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Tinh hudng khéi déng

Coéng ty X chi c6 mot ké toan v&i codng viéc hang ngay: lap tat ca cac ching tu,
ghi s6 ké toan, 1am tha quy, thd kho. Sau 5 nam thué ké toan, giam déc cong ty
thué kiém toan vé dé kiém tra thi phat hién that thoat 500 triéu tién mat.

Doanh nghi@p vi pham nguyén tac gi khi bd tri ké toan nhw thé?
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Muc tiéu bai hoc

Trinh bay dwoc khai niém, nguyén tac va ndi dung td chirc lao
dong ké toan.

~
Chi ra dwoc can cv, phwong thirc xay dwng va cac loai mé hinh té
chirc bd may ké toan.
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Cau truc ndi dung

T6 chirc lao ddng ké toan

T6 chirec bo may ké toan
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7.1. T6 chirc lao déng ké toan

7.1.2. Nguyén tac

7.1.1. Khai niém 7.1.3. Noi dung td chirc

té chirc
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7.1.1. Khai niém

La t6 chirc qué trinh lao ddng cda nhirtng ngudi lao dong ké toan nham thwe hién
khdi lwong cong tac ké toan da xac dinh & cac phan hanh trong tirng giai doan cla
cong tac ké toan.
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7.1.2. Nguyén tac té6 chirc

Nguyén tac song song: Pam bao coéng viéc moét cach doéng thdi, nham giam thoi
gian ch& dgi cong viéc, tang cwdng nang suat lao déng.

Nguyén tac tiét kiém ddng tac: Nham loai trlr nhitng ddng tac thira.

Nguyén tac lién tuc: Doi hdi phai xay dwng mot quy trinh lao ddng, trong d6 cac
céng viéc ndi tiép nhau phai la s tiép tuc cac yéu td, cong viéc trvde.

Nguyén tac nhip nhang: Bam bao cac ndi dung va trinh tw thwe hién qua trinh lao
déng phu hgp nham nang cao nang suat lao déng.

Nguyén tac phu hop gitra nhan vién ké toan va cong viéc.

Nguyén tac téi wu hiéu suat trang thiét bi.
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7.1.3. Noi dung t6 chirc

Céac chire danh lao déng ké toan

Ké toan phan hanh:
C6 thé chuyén mon héa sau theo tirng phan hanh, c6 thé kiém nhiém mét sb
phan hanh.
C6 trach nhiém quan ly trwc tiép théng tin ké toan, ghi chép dbi twong phan anh
tlr khdu ban dau dén khau lap bao cao phan hanh dwgc giao.
C6 trach nhiém lién hé v&i ké toan tdng hop dé hoan thanh viéc ghi sé téng hop.
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7.1.3. Noi dung t6 chirc

Céc chirc danh lao déng ké toan
Ké toan tbng hop: C6 chirc nang tbng hop cac phan hanh ké toan tai don vi, lap
béo céo ké toan tbng hop.
Ké toan truwdng: Chi dao, t6 chirc cac phan hanh ké toan. Kiém tra, giam déc
toan bd cac hoat ddng kinh té tai chinh tai don vi, tham mwu cho giam doc dé
dwa ra cac quyét dinh hop ly.
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7.1.3. Noi dung t6 chirc

Nguyén tac phan cong lao déng ké toan
Nguyén tac bat vi than.
Nguyén tac bat kiem nhiém.
Nguyén tac tiét kiém va hiéu qua.
Nguyén tac chuyén mén hoa va hop tac lao dong ké toan.
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7.2. T6 chirc bé may ké toan

7.2.1. Can c xay dwng

mo hinh

7.2.2. Phuong thuee
xay dwng b may
ké toan
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7.2.3. M6 hinh t6 chirc
bd may ké toan
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7.2.1. Can ctr xay dwng mo hinh

Can cr vao khoi lwong cong tac ke toan
Tirng giai doan clha qud trinh hach toan: Giai doan hach toan ban dau; giai doan
hé thong hoda va xt& ly théng tin; giai doan lap bao cao ké toan.
Khéi lwong cong viéc ké toan tbng hop va ké toan chi tiét cho cac déi twong ké
toan cu thé.

Theo muc dich cung cap théng tin cho cac dbi twong st dung (bén trong va bén
ngoai don vi).
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7.2.1. Can ctr xay dwng mo hinh

Can clr vao phan hanh ké toan

Phan hanh ké toan 1a khéi lwong cdng tac ké toan gan véi mét dbi twong ké toan
cu thé. Khéi lwong cong tac ké toan tirng phan hanh khéng giébng nhau do dac
diém khac nhau cla céc déi twong ké toan cu thé.

Céac phan hanh ké toan 1a sy cu thé hoa ndi dung hach toan gan véi dic trung
ctia dbi twong ké toan. Phan hanh ké toan chd yéu thwéng dac trwng cho loai
hinh hoat déng cia doanh nghiép, thé hién théng qua mat dé phat sinh cua
nghiép vu.
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7.2.2. Phwong thirc xay dwng bé may ké toan

B may ké toan to chirc theo kiéu trwe tuyén
B& may ké toan hoat ddng theo phwong thirc trwc tiép, nghia la ké toan trwdng
trwec tiép diéu hanh cac ké toan phan hanh.
St dung mét cap ké toan theo mé hinh tap trung, &p dung véi doanh nghiép co
guy md nhd.
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7.2.2. Phwong thirc xay dwng bé may ké toan

B6 may ké toan té chirc theo kiéu trwc tuyén tham mwu
Ké toan trwdng vira diéu hanh trwc tiép, vira tham muwu cho ké toan cac
phan hanh.
Ké toan trwdng c6 mdi quan hé co tinh chat tham mwu véi cdc bd phan nhuw
thanh tra, tin hoc ké toan,...

Phu hgp cho cac doanh nghiép c6 quy mo lon, dia ban tap trung.
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7.2.2. Phwong thirc xay dwng bé may ké toan

B may ké toan to chirc theo kiéu chirc nang
B& may ké toan dwoc chia thanh nhirng bd phan ddc 1ap dam nhan nhirng hoat
déng riéng ré, goi la phong (ban) ké toan.
Ké toan trwdng cta doanh nghiép chi dao ké toan nghiép vu théng qua céc
trwdng phong (ban) ké toan.
Ap dung trong doanh nghiép c6 quy mé Ién, dia ban kinh doanh réng, gém nhiéu
don vi trwc thudc.
Bd may ké toan té chirc theo phwong thirc hén hop: la viéc két hop cac phwong
thre trén v&i nhau trong viéc t6 chire bdé may ké toan.



TOPICA

7.2.3. M6 hinh t6 chirc bé may ké toan

Xay dwng mo hinh ké toan tap trung
Pon vi ké toan doc 1ap chi mé mot bd sbd ké toan, td chirc mot bd may ké toan dé
thwe hién tat ca cac giai doan hach toan & moi phan hanh ke toan.
Phong ké toan trung tam phai thwe hién toan bd cong tac ké toan.
Ap dung trong cac doanh nghiép théng nhat doc 1ap, cé tw cach phap nhan day
da hodc trong cac doanh nghiép I&én cé td chirc cac doanh nghiép thanh vién
trwe thudc hoan toan.
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7.2.3. M6 hinh t6 chirc bé may ké toan

Xay dwng mo hinh ké toan phan tan
B& may ké toan dwoc phan thanh cap: Ké toan trung tam va ké toan trwe thudc.
Cac cap nay déu co so sach ké toan va b6 may nhan sy twong rng.
Ap dung cho cac doanh nghiép cé quy mé lén, co cau kinh doanh phirc tap va
dia ban hoat dong rong, phan tan.
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7.2.3. M6 hinh t6 chirc bé may ké toan

Xay dwng mé hinh ké toan hén hop
Khi mét doanh nghiép ton tai cd nhirtng diéu kién cGa md hinh phan tan va tap
trung thi t6 chirc bé may ké toan thuwong theo kieu hon hop.
M6 hinh ké todn hén hop 1a sw két hop dac trwng cla cd moé hinh ké toan tap
trung va phan tan.
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Tong két bai hoc

Bai hoc da nghién ctru cac ndi dung sau:
T6 chire lao ddng ké toan: Khai niém, nguyén tac td chire, ndi dung td chirc.
Tb chirc bd may ké toan: Can c xay dwng mé hinh, phwong thirc xay dwng bo
may ké toan, mo hinh t6 chirc bé may ké toan.



