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PE TAI TIEU LUAN
CONG TAC XAY DUNG TRUONG HQC THAN THIEN, HQC SINH
TiCH CUC TAI TRUONG TIEU HQC NGUYEN KHUYEN,
QUAN TAN BINH, TPHCM NAM HOQC 2021-2022

1. Ly do chon chi dé tiéu luan
1.1.Ly do phap ly:

- Thyc hién Chi thj s6 40/2008/cT-BGDDT cua B Gido duc va Dio tao vé
viéc phat dong phong trao thi dua “Xay dung truong hoc than thién, hoc sinh tich
cuc”.

- Ké hoach 307/KH-BGDDT ngay 22/7/2008 cua Bo GD & DT vé trién khai
phong trao thi dua “Xay dung trurong hoc than thién, hoc sinh tich cuc” trong cac
truong pho thdng nam hoc 2008 — 2009 va giai doan 2008 — 2013.

- Ké hoach lién nganh 7575/KHLN/BGDDT-BVHTTDL-TUDTN ngay
19/8/2008 gitta Bo Gido duc & Pao tao, Bo Vian hoa Thé thao & Du lich; Trung
wong Poan TNCS H6 Chi Minh vé trién khai phong trao thi dua “Xay dung truong
hoc than thién, hoc sinh tich cuc” giai doan 2008 — 2013.

- Cong van 7043/BGDDT-CTHSSV cua Bo Gido duc va Pao tao vé viéc huéng
dan trién khai thuc hién phong trao thi dua "Xay dung truong hoc than thién, hoc
sinh tich cuc"

- Cac vian ban chi dao trén déu c6 ndi dung chi dao xay dung trudong hoc than
thién, hoc sinh tich cuc. Pay 1a co s¢ phap ly cho cdng tac to chac hoat dong gido
duc hoc sinh.

1.2. Lydolylugn:

- “Xay dung truong hoc than thién, hoc sinh tich cuc” 1la mét chu treong 16n
duoc 1anh dao Pang va Nha nudc ta rat quan tm, nhac nhé toan nganh giéo duc va
dao tao thyc hién ngay tir nhimg ngay dau nam hoc 2008-2009.

- Theo vin ban s 40/ 2008/ CT- BGDDT cua Bo Gido duc va Dao tao ban hanh
ngay 22 thang 7 nam 2008, Pho thu tuéng, Bo gido duc va Pao tao Nguyén Thién
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https://luatminhkhue.vn/cong-van-7043-bgddt-cthssv-cua-bo-giao-duc-va-dao-tao-ve-viec-huong-dan-trien-khai-thuc-hien-phong-trao-thi-dua--xay-dung-truong-hoc-than-thien--hoc-sinh-tich-cuc-.aspx
https://luatminhkhue.vn/cong-van-7043-bgddt-cthssv-cua-bo-giao-duc-va-dao-tao-ve-viec-huong-dan-trien-khai-thuc-hien-phong-trao-thi-dua--xay-dung-truong-hoc-than-thien--hoc-sinh-tich-cuc-.aspx
https://luatminhkhue.vn/cong-van-7043-bgddt-cthssv-cua-bo-giao-duc-va-dao-tao-ve-viec-huong-dan-trien-khai-thuc-hien-phong-trao-thi-dua--xay-dung-truong-hoc-than-thien--hoc-sinh-tich-cuc-.aspx

Nhan da ban hanh chi thi phat dong phong trao thi dua “Xay dung trurong hoc than
thién, hoc sinh tich cuc” trong giai doan 2008- 2013 nham huy dgng si:c manh tong
hop cua cac luc lwong trong va ngodi nha truong dé xay dung méi truong gido
duc an toan, than thién, hiéu qud, pht hop véi diéu kién timg dia phwong va ddp
#ng nhu cdu x& hgi. Bong thai phong trao ndy con phat huy tinh chi déng, tich
cuc, sang tqeo cua hoc sinh trong hoc tdp va cac hoar dong xa hgi mgt cach phu
hop va hiéu qua.

- Tu d6 dén nay, cong tac “xay dung trudng hoc than thién, hoc sinh tich
cuc” khong phai 1a diéu qua mai mé. Néi nhu vay 12 boi vi, khoang vai nam tro lai
day, cling véi viéc day manh d6i méi phuong phap day hoc, Bo GD-DT da nhan
manh dén viéc yéu cau hoc sinh phat huy tinh chit dong, tham gia trong cac hoat
dong giang day cua gido vién. Vi thé, phong trao “trudng hoc than thién, hoc sinh
tich cuc” thuc ra I1a sy phat trién mot hoat dong da trién khai tir trude d6 & mdi
trurong hoc.

Thé nao 1a trwong hoc than thién?

- Truong hoc than thién, trudc hét 1a noi tiép nhan tat ca tré em trong do tudi
quy dinh, dén trudng. Nha truong phai tao diéu kién dé thuc hién binh dang vé
quyén hoc tap cho thanh, thiéu nién.

- Trudng hoc than thién 1a trudong hoc co chat luong gido duc toan dién va hi€u
qua gido duc khong ngimg duoc nang cao. Céc thay, cd gido phai than thién trong
day hoc, than thién trong danh gia két qua rén luyén, hoc tip ctia hoc sinh, danh gia
cong bang, khach quan véi luong tAm va trach nhiém cta nha gido. Cac thiy, cd
gido trong qué trinh day hoc phai than thién voi moi nang lyc thuc té ciia moi d6i
tuong hoc sinh, dé cac em tu tin budc vao doi.

- Truong hoc than thién Ia trudong hoc c6 moi truong séng lanh manh, an toan,
tranh dugc nhimng bét tric, nguy hiém de doa hoc sinh.

- Truong hoc than thién la trudong hoc c6 co so vat chit dam bao cac quyén tu
nhién thiét yéu con ngudi: di nudc sach, anh sang, phong y té, nha vé sinh, san

choi, bai tap v.v...



- Truong hoc than thién 1a trudng tao 1ap su binh dang gidi, xay dyung thai do va
gido dyc hanh vi Gmg x1r ton trong binh dang nam nit. Trudng hoc than thién phai
chu trong gido duc k¥ ning sbng, gido duc cho hoc sinh biét rén luyén than thé,
biét tu bao vé strc khoe, biét séng khée manh, an toan.

- Trudong hoc than thién 14 noi huy dong co6 hi¢u qua su tham gia cia hoc sinh,
thay c6 gido, cha me hoc sinh, ctia chinh quyén, cac to chirc doan thé, cac don vi
kinh t& va nhan dan dia phuong noi truong déng cung dong long, dong stic xay

dung nha truong.

1.3. Ly do thyc tién

- Mdi trudng gido duc ludn cé tac dong rat lon dén su hinh thanh va phat trién
nhan cach con nguoi théng qua cac mdi quan hé trong xa hoi, trong nha truong,
trong gia dinh. Nhu chiing ta d biét, truong hoc 1a cai noi dau tién cho mdi hoc
sinh bat dau cudc séng hoc tap, rén luyén. Bén truong, hoc sinh duoc hoc hanh,
duoc tiép thu nhitng kién thuc, tri thirc khoa hoc mét céch c6 hé théng, duoc rén
luyén hanh vi dao dac, c6 k¥ ning can thiét dé hinh thanh va phat trién nhiing
pham chat tét dep ctia con nguoi méi. Bé xay dung mdi truong gido duc than thién
trong trudng hoc gop phan nang cao chét luong day va hoc, nam hoc 2008-2009
Bo Gido duc va Pao tao di ban hanh Chi thi S6 40/2008/CT-BGDPT ngay
22/7/2008 cua Bo Gi4o duc va Pao tao vé viéc phat dong phong trao thi dua “Xay
dung truong hoc than thién, hoc sinh tich cuc” trong cac truong pho théng giai
doan 2008-2013. Ké hoach 307/KH-BGDDT ngay 22/7/2008 ctia Bo Gido duc va
Pao tao vé trién khai phong trao thi dua “X4ay dung truong hoc than thién, hoc sinh
tich cuc” trong céc truong pho thong nam hoc 2008-2009 va giai doan 2008-2013.
Pén nay, phong trao thi dua “Xay dung trudng hoc than thién, hoc sinh tich cuc”
da duoc trién khai thyuc hién rong khap trong cac truong pho thong trén moi mién
cua dat nude ta. Viéc to chic phong trao sao cho hiéu qua, phi hop véi dac thu caa
moi nha trudng 1a sy sang tao riéng cua “Ngudi quan 1y” trong cac don vi truong
hoc.



- Bugc sinh hoat, 1am viéc trong ngdi truong than thién 1a niém mo wdc cua cd
va tré, didu d6 1am cac em cang yéu thich truong 10p, ¢d gido va ban bé hon. Trong
thue té Truong tiéu hoc Nguyén Khuyén di dat nhiéu thanh tich trong cong tac
gi4o duc, co s vat chat co ban tuong dbi day du. Bac biét khi nam hoc nay, trudng
mé&i duoc xay mai va dua vao hoat dong. Pay ciing chinh 1a tién dé& dé nha trudng
day manh thém céng tac xay dung trudng hoc than thién, hoc sinh tich cuc.

- Xuét phat tir thuc tidn, nhan thie dugc van dé ndy véi vai tro 1a 1anh dao nha
truong, ban than toi ludn suy nghi 1am thé ndo dé trong nim hoc nay khi truong
duoc xay dung méi va dua vao hoat dong sé tan dung tdi da vé co sd vat chat,
ngudn luc tir cac noi dé thac day viéc xay dung trudng hoc than thién, hoc sinh
tich cuc dat hiéu qua. Vi Ii do trén nén t6i chon dé tai tiéu luan “Cong tac xay
dung truong hoc than thién, hoc sinh tich cuc tai truong tieu hoc Nguyén Khuyén-
Quan Tan Binh- TPHCM nam hoc 2021-2022” v4i mong mudn xay dung nha
truong ngay cang phat trién, uy tin vé chat lugng giéo duc hudéng téi moé hinh giao
duc tién tién, hién dai phi hop véi xu thé phat trién cua dat nuéc va thoi dai; phét
trién van hoa tich cuc, 1anh manh, nang cao tinh tich cuc caa hoc sinh trong céc
hoat dong. Trong do chu trong giao duc tinh ty giéc, y thac tich cuc caa céc thanh
vién nha truong va hd tro cua cong dong dé xay dung canh quan nha truong mot
cach hiéu qua. Mdi hoc sinh déu c6 co hoi dé phat trién kha nang sang tao cua ban
than. Hoc sinh tich cuc hoc tap, chdm ngoan, 18 phép, doan két véi ban bé. C6 kha
nang thich tng Vi su phét trién caa x& hoi va tré thanh nhitng cong dan tot.

2. Phan tich tinh hinh thuc té vé quan ly cong tac xay dung than thién, hoc
sinh tich cuc tai trwong tiéu hoc Nguyén Khuyén- Quan Tan Binh- TPHCM
2.1. Gidi thigu khai quat vé Trwong Tiéu hec Nguyén Khuyén
Truong Tiéu hoc Nguyén Khuyén, quan Tan Binh toa lac tai dia chi 74 Tran
Mai Ninh, Phuong 12, quan Tan Binh, Thanh phé Ho Chi Minh.
Truong dugc thanh Iap theo quyét dinh s6 258/GDTB/QP ngay 16 thang 10
nam 1975 caa Uy ban nhan dan quan Tan Binh.
Truong nam trong khudn vién gan cho, truong duoc xay dung lai vao thang
7 nam 2020 v&i dién tich khudn vién la 2202 m2. Tong sb hoc sinh hién nay la
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1.213 hoc sinh, binh quan 1,8 m2/hoc sinh va 54 can b6 - gido vién - nhan vién.
Viéc quan ly chuyén mén, tai chinh thuc hién theo tinh than chi dao caa cap trén
bam sat cac yéu cau va chi tiéu can dat.

* Pic diém tinh hinh nha trwdong nim hoc 2021-2022

+ Tinh hinh hgc sinh

S6 S6 S6 S6
HS HS hoc X lwgng
3 . x Tiéng .
B B khuy | co sinh ) 1 | Tieng binh
. So So . . . R Ban < Anh R
KHOI | Nir et hoan | déan . buoi | Anh . quan
lop | HS . i o tra s, tang
tat, | canh | tc it Deé an o hoc
cuaon
hoa | khé | nguwdi & | sinh/
nhap | khan 16p
1 7 270 115 0 3 270 0 0 7 38
2 6 | 220 | 111 | 2 1 220 0 4 2 36
3 5 | 218 | 126 | 1 5 218 | 0O 3 2 44
4 6 | 258 | 124 | 3 7 215 | 43 4 2 43
5 7 247 114 1 6 155 92 5 2 35
Téng 31 | 1.213 | 590 7 22 1.078 | 135 16 15 39
+ Tinh hinh céan b, gido vién, nhan vién
. . _ Bién
Tong . Cong Chi R GV GV GV
¢ | Pang || | ché HD, day
SO oan oan * 0
TG da‘y bé cong
nhiéu R tac
HD, N mon, ,
SL | Ni#|SL | Ni#| SL | N | SL | N@ | BC mon khac
TG TA
BGH | 3|3 3| 3] 3|3 3 0
GV 41|37 |7 | 7 |41 |37 40 | 1 32 9 0
NV | 6| 5|1]1]| 6 |5 5 1




54 | 47 |11 11 | 54

47

48

32

* Trinh do chuyén mon cua can bg, gido vién, nhdn vién bién ché:

Sé Thac sy Dai hoc Cao ding Trung cip
lwong | S % SL % SL % SL %
CBQL 3 1 1333% | 2 66,7%
Giao
vién bién | 40 0 0 35 | 87,5% 5 [125% | 0 0
ché
Nhan
vian 5 0 0 1 20% 1 20% 3 60%
Cong 48 01 [2,08% | 38 |79,16% | 6 |125% | 3 |6,25%
+ Tinh hinh co s& vat chat
Dién tich (m?) 2186,5 m?
Binh quan m?/HS 1,8 m?/HS
S6 phong hoc 28
S6 phong chirc ning 6
S6 phong lam viéc 5
Khu vuc nha bép 1
Khu vuc nha vé sinh gido vién, hoc sinh 10

2.2. Thuc trang viéc thuc hién hoat dong “XAay dung trwong hoc thin thién

hoc sinh tich cwre” tai trueomg Tiéu hoc Nguyén Khuyén:




Thuc hién c6 hiéu qua phong trao “ Gilr gin truong em xanh, sach, dep”, tich
cuc xay dung moi truong hoc sach dep, than thién thong qua viée tré)ng, cham soc,
bao vé cay xanh thudng xuyén ctia méi 16p theo khu vuc duoc phan cong.

C6 ké hoach cho hoc sinh tich cuc tham gia bao v€ canh quan moi truong,
giit gin vé sinh, thu, nhit rac trong va trudc cong trudng.

Trién khai hiéu qua trong thiéu nhi phong trao “ Vugt kho hoc tdt”, cac
phong trao “ Hoa diém mudi”  Tiét hoc tot”. Nang cao chat luong thi dua hoc tap
theo cac ching théng qua chuong trinh cong tac Doi va phong trao thiéu nhi.

Nha trudng t6 chirc phd bién, tuyén truyén rong rai toi toan thé can bo gido
vién, cac ban nganh doan thé, cac bac phu huynh hoc sinh vé muc dich, ¥ nghia
cua "Xay duyng truong hoc than thién, hoc sinh tich cuc” quan triét myc ti€u yéu
cau cua “Xay dung trudong hoc than thién, hoc sinh tich cuc”, xac dinh cac viéc lam
can thiét, myc dich cia nha truong, tir 46 xay dung ké hoach uéc tinh thoi gian can
thict dé thyc hién.

Xay dung truong hoc than thién, hoc sinh tich cuc & truong phé thong 1a mot
trong nhitng tiéu chi danh gia truong dat chuan Qudc gia, gdbm 5 ndi dung, do 1a
xay dung truong, 16p xanh, sach, dep, an toan; day va hoc c¢6 hiéu qua, phu hop véi
dic diém Ira tudi ctia hoc sinh & mdi dia phuong, gitp cac em ty tin trong hoc tap;
rén luyén ky nang séng cho hoc sinh; to chirc cac hoat dong tap thé, vui tuoi, lanh
manh; hoc sinh tham gia tim hiéu, cham soc va phat huy gia tri cac di tich lich su,
van hoa, cach mang ¢ dia phuwong. Muc dich chii yéu va ¥ nghia quan trong nhat 1a
tao nén mot moi trudong gido duc an toan, binh déng, tao hung tha cho hoc sinh
trong hoc tap.

Mot s6 t6 chuyén mon va giao vién chua biét dua noi dung nay vao lap ké
hoach hoic 1ap mang tinh d6i pho.

Mot s gido vién chwa nam viing noi dung, muc dich cuia viéc xay dung
truong hoc than thién, hoc sinh tich cyuc & truong pho thong:

Véi cac em Hoc sinh con bd ngd trong giao tiép tng xa, phu huynh it quan
tam dén viéc Xay dung trudng hoc than thién, hoc sinh tich cuc.



Co so vat chat con thiéu thén, ( cd phong chic ning) nhung do dich nén
trang thiét bi day hoc chua duoc trang bi day du va ¢ong bo dé giao vién thuc hién
tét viéc nang cao gido duc cho hoc sinh.

Cung véi sy nhan thie va kho khan cua viéc xay dung truong hoc than
thién, hoc sinh tich cuc ¢ Nha truong thi Ban lanh dao Nha truong da nghién cau
k¥ va quan triét dén toan thé giao vién cac van ban chi dao caa cap trén vé viéc xay
dung truong hoc than thién, hoc sinh tich cuc & truong phé thdng:

Céan ctr Chi thi 40/2008 CT-BGD-DT ngay 22/7/2008 V/v phat dong thi
dua: “Xay dung truong hoc than thién, hoc sinh tich cuc” trong cac trudng phd
thong giai doan 2008-2013;

Cian ct Cong van sd 41/KH-PGDPT-PVHTT-DTN-HLHPN-HKH vé phdi
két hop thuc hién phong trao thi dua “ xay dung truong hoc than thién- hoc sinh
tich cuc” giai doan 2013-2018.

Lap ké hoach xady dung truong hoc than thién- hoc sinh tich cuc tai trudong
Tiéu hoc Nguyén Khuyén

1. Cong tac chuan bi; 2. Cong tac tuyén truyén, van dong; 3. Xay dung phat
trién nguén nhan luc, tai luc; 4. Xay dung, bo sung Co s¢ vat chat, Canh quan su
pham; 5. KH néang cao chat luong gido duc phu hop voi ddi tugng hoc sinh, gitp
cac em ty tin trong hoc tap; 6. Pay manh phong trao vin hoa — van nghé, TDTT,
hoat dong ngoai khoa, hoat dong xa hoi; 7. Ren luyén k¥ ndng séng cho hoc sinh;
8.Cham soc cong trinh van hoa, lich st ¢ dia phuong; 9. Tong két, danh gia cho
cong tac

Phan cong thuc hién:

Chi dao cac to chuyén mén, gido vién dua nodi dung nay vao ké hoach hoat
ddng chuy&n mdn cua té va ca nhan. Doi ngil giao vién phai nhan thicc dugc tam
quan trong cua viéc xay dung THTT-HSTC & trudng phd théng.

Thanh 1ap Ban chi dao bao gém Hiéu truong, Phé Hiéu truong va Chua tich
cong doan.

Trén co sé ké hoach chung, Ban chi dao phan cong cu thé cho timg thanh

vién phu trach.
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Gido vién chu nhi€m cé trach nhiém chi dao cho cac don vi 16p thuc hién
céc tiéu chuan quy dinh.

Cac b0 phan doan thé cin ¢t vao ké hoach dé phéi hop, chu dong quan hé
vai cac bd phan lién quan.

Cubi nam cac bo phan, tiéu ban, GVCN s& so két danh gia nhitng két qua dat
duoc, rat kinh nghiém cho nhitng nam hoc sau.

Giao cho Poan TNCSHCM, lién d6i ddy manh cac phong trao TDTT, vin
hod - van nghé trong trudng, hoat dong k¥ ning séng khong c6 hanh vi bao luc
trong truong, khong cé hoc sinh vi pham ma tuy, HIV-AIDS va t€ nan xa hdi khac,
khong c6 phan biét ddi xtr gitta hoc sinh nam ni, ...

Tham gia c&c cong tac xa hoi ¢ dia phuwong, lao dong ¢ phuong, cham sdc va
bao quan dai tuong niém liét s Quan.

Tap trung cac ngudn luc dé day manh viéc to chirc hoat dong gido duc ddng
bo, hiéu qua. Tang cudong su tham gia mdt cach hung thi ctia hoc sinh trong céc
hoat dong gido duc trong nha truong véi thai do tu gide, chu dong va sang tao.

bidc biét, trong giai doan gian cach, can phat huy su chu dong, sang tao cua
CBGV trong viéc tham gia cac hoat dong gido duc, trong viéc d6i moi phuong
phép gido duc hoc sinh théng qua cac ung dung truc tuyén.

Huy dong va tao diéu kién dé c6 sy tham gia tich cuc va c6 hi¢u qua cta cac
t6 chirc doan thé va c4 nhan trong va ngoai nha trudng trong viéc xay dung co s
vat chat va moi trudng su pham, canh quan trudng 16p hoc.

Co s& vat chat con chua hoan thién, trang thiét bi day hoc chua duoc trang bi
day du va dong bo cho gido vién. Nha trudng da timg budc ra soat, dé xuat cap trén
dau tu trang thiét bi day hoc nham hd tro diéu kién cho giao vién thuc hién viéc
day hoc. Tung budc huy dong cac ngudn tai lrc bén ngodi: manh thudng quan, cuu
Hoc sinh thanh dat, thuong gia ngudi dia phuong...

Lanh dao nha truong, t6 truong va té pho chuyén mén kiém tra dinh ky,
Kiém tra thuong xuyén trong tirng hoc ky, va ca nam hoc viéc thuc hién ké hoach
ctia cac nhom, to da phéan cong.
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Pong vién khen thudng kip thoi nhiing gido vién lam tét ¢6 hiéu qua, dong
thoi phé binh xir Iy nhitng gido vién tic trach thiéu trach nhiém viéc ting dung
Cong nghé thong tin trong day hoc.

Viéc xay dung truong hoc than thién- hoc sinh tich cuc 1a mot cong viéc lau
dai, khé khan doi hoi rat nhiéu diéu kién co sé vat chat, tai chinh va niang luc doi
ngil gido vién va nhan luc ngoai Nha truong. Do d6, dé diy manh viéc xdy dung
xay dung truong hoc than thién- hoc sinh tich cyc thi Ban lanh dao Nha truong

phai c6 mgt nhan thic dung dan va cé tam nhin chiéc luogc.

2.3 Nhirng diém manh, diém yéu, co hdi, thach thirc trong viéc quan ly xay
dung trwong hec than thién, hoc sinh tich cuc.

2.3.1. biém manh:

- Nha truong vira dugc xay moi va dua vao hoat dong nén dam bao di¢n tich
phong hoc va co so vat chat ding theo chuan. canh quan moéi trudng di duoc dau
tu xay dung nén chua dap Gmg duoc yéu cau gido duc hién nay. Co6 diy du cac
cong trinh v¢ sinh thuan lgi va sach sg;

- CBGV va HS déu tham gia tich cuc trong cac hoat dong gép phan xay
dung truong hoc than thién dd c6 ké hoach dau tu xay dung canh quan moi trudng
xanh, sach, dep.

- CBGV nhiét tinh, tich cuc doi m&i phuong phap day hoc va cong tac. Hoc
sinh duoc phat huy quyén lam chu trong moi hoat dong gido duc.

- Noi bo doan két, chat luong day - hoc va cac hoat dong TDTT, phong trao
van nghé c6 chuyén bién tich cuc.

- Ban giam hiéu Nha trudong ludn chi ¥ phat huy tinh than dan chii hoa cia
tap thé, tinh nang dong, sang tao cua moi thanh vién, tham gia moi hoat dong thuc
hién dé hoan thanh nhiém vu do nganh, dia phuwong va Nha truong dé ra.

- Tap thé Can bo - Gido vién — Nhan vién c¢6 tinh than doan két noi bo. Hau
hét gido vién nang luc chuyén mon, nghi¢p vu virng vang, nhiét tinh va tinh cong
ddng trach nhiém cao “ T4t ca vi hoc sinh than yéu”.
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Tap thé gido vién, cong nhan vién cé tinh than trach nhiém, doan két, nhiét
tinh, ¢6 kinh nghiém, quyét tdm va guwong mau trudc tré trong viéc xay dung
trrong hoc than thién, hoc sinh tich cuc.

2.3.2. Nhitng diém yéu va nguyén nhan

- Vi la cong trinh méi nén mang Xanh trong truong con han ché, chua duoc
quan tam ding muc.

- Hoat dong day va hoc con nhiéu han ché, c6 d6i méi phuong phap nhung
chua déu, chua rong va dac biét chua 161 cudn duge hoc sinh tu giac trong hoc tap
va manh dan khuyén khich duge hoc sinh sang tao, viuon 1én va ¢ ¥ thire tu hoc.

- Hoc sinh chua thyc sy lam chu trong qua trinh hoc tap vi qué trinh day hoc,
ching ta co nhiéu hoc sinh bo hoc, khong ham hoc, anh hudng céc t€ nan xa hoi
nén qua trinh thuc hién cac giai phap dat hiéu thap.

- Piéu kién tai chinh ctia nha trudng con thiéu kinh phi dé xay dung truong
hoc than thi¢n, tang cudéng mang xanh.

- Nha truong chua that sy huy dong hét tiém lyc cua cac té chirc x4 hoi va ca
nhan vi trudng nam dia ban dan lao dong, do anh huong cua dich Covid nén nhiéu
phu huynh mat viéc 1am, viéc 1am khéng on dinh nén cudc song cia mot s gia
dinh con nhiéu kho khan.

- M6t sé phu huynh lo kinh té nén khong quan tam dén cong tac giéo duc, chu
yéu khoén tré cho nha trudng (tré chua cé y thirc, chua co théi quen giit vé sinh cé
nhan, tap thé, cong dong).

- Mot s6 phu huynh con chua hiéu siu sac khai niém vé khéi niém xay dung
trudng hoc than thién, hoc sinh tich cuc. Phu huynh chi mudn hoc sinh dén truong
1a dugc hoc, duge cham chat, lo 1lang timg chat mot, chir khéng mudn cac em tham
gia cac hoat dong khac nhu tham gia vin nghé, tham gia thi ddu thé thao, tham gia
cac hoat dong cua Lién d6i, tham gia cac cong viéc vé sinh truong 16p...

- Mot sé it hoc sinh chua ngoan, v lai vao cha me dan dén viéc cac em chua y
thire duogc thai do, dong co hoc tap, con thu dong.
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2.3.3. Nhitng co hoi

Nha trudong ludn dugc sy quan tm cia Quan uy, Uy ban nhan dan quan Tan
Binh, Phong Gi4o duc va Pao tao, Pang 1y, chinh quyén va nhan dan dia phuong.
Chi bo dang ludn néu cao tinh than trach nhiém, c6 ning luc tap hop quan ching.
Cac doan thé hoat dong tét, hd trg nha truong vé nhiéu mat. Ban dai dién cha me
hoc sinh nhiét tinh trong viéc phéi hop véi nha truedng gido duc hoc sinh.

- Co ché khuyén khich x& hoi hda gido duc, khuyén hoc, khuyén tai phét
trién manh mé.

- Kinh té phat trién, doi song nhan dan duoc nang cao, mat bang dan tri duoc
cai thién.

- An ninh, chinh trj 6n dinh tao co héi cho viéc phat trién gio duc, dao tao.

- Sur chi dao sAu sét cua cé4c cap lanh dao, phong GD&PT, su quan tam cua
chinh quyén dia phuong vé cong tac giéo duc.

- Can bo quan 1i va gi&o vién cdt can duoc tao diéu kién tham quan hoc tap
cac mo hinh gido duc tién tién trén thé gidi, giao luu hoc tap giita cac truong trong
huyén, thanh phé.

- Hoc sinh duoc tiép can véi cac phuong tién hoc tap hién dai, thu nhan
thong tin nhanh, rong thong qua cac phuong tién thong tin.

- Sy tin nhiém caa cha me hoc sinh d6i véi d6i ngii gido vién dugc nang Ién,
phu huynh hoc sinh rat quan tim dén sy phat trién vé pham chat, niang luc cua con
em, luén quan tdm, cham soc, tao diéu kién tét dé hoc sinh duoc hoc tap, sinh hoat,
tham gia cac hoat dong ngoai gio; ang ho va thong nhat cao voi chuong trinh, ké
hoach giao duc cta nha truong.

2.3.4. Thach thuc

- Chat luong d6i ngii can bd quan ly, giéo vién, nhan vién phai dap tng duoc
yéu cau doi moi giéo duc noéi chung va d6i maéi chuong trinh gido duc phd thdng
noi riéng. Ung dung cong nghé thong tin trong quan ly, giang day; trinh do ngoai
ngir; kha nang sang tao cua can bg, giao vién, nhan vién. Doi ngii gido vién tir Viéc
giang day theo hudng “trang bi kién thiic cho hoc sinh” thi nay chuyén sang day
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hoc theo dinh hudng “Phét trién nang luc va pham chét cho hoc sinh” 1a nhitng
thach thirc dat ra.

- Nhu ciu ngay cang cao vé chat luong gido duc cua cha me hoc sinh va xa
hoi trong thoi ky hoi nhap.

- Mau thuan giira yéu ciu ngay cang cao vé chit lugng gido duc va y thuec,
dong co hoc tap cua hoc sinh.

- Trén dia ban quan chua cé trudng danh riéng cho hoc sinh khuyét tat nén
truong phai day hoa nhap cho cac hoc sinh khuyét tat.

- Sy phét trién cua internet kém theo mot sb trang mang xa hoi khong duoc
quan li chat ché lam anh huong nhan thac, hanh vi va viéc ren luyén dao dac cua
mot bo phan hoc sinh 1am anh huang khdng nho dén cong tac gido duc.

- Quan hé qudc té ngay cang ma rong, du nhap cac 16i séng thiéu vian minh
anh huong viéc ren luyén dao dac caa hoc sinh.,

- Nam hoc 2021 - 2022 1a nam hoc thtr hai thyc hién Chuong trinh gido duc
phd thdng 2018, nhiém vu cia nha trudng 12 phai cu thé hda muc tiéu gido duc phd
thong, gitp hoc sinh biét van dung hiéu qua kién thic, ki nang da hoc vao doi
s6ng va tu hoc suét doi, biét xay dung va phat trién hai hoa cac moi quan hé xa
hoi, ¢6 ca tinh, nhan cach va doi sbng tm hon phong phd.

- Toan thé gisi néi chung va toan hé théng chinh tri, cac nganh, cac cap trong
ca dang ra stc chién dau dé chéng dich Covid-19, gido vién phai linh hoat, sang
tao trong cong tac giang day trén hé théng mang Internet.

2.4. Kinh nghiém thuc té vé viéc xay dwng trwong hoc than thién, hec
sinh tich cwc & Trwong tiéu hoc Nguyén Khuyén Thanh phé Thanh phé Hé
Chi Minh

Trén co so thuc té nha truong, t6i dua ra mot s6 bién phap trong tam ma
nha truong ap dung co6 hiéu qua trong viéc “ Xay dung truong hoc than thién, hoc
sinh tich cuc” ¢ Truong tiéu hoc Nguyén Khuyén Thanh phd Thanh phé H6 Chi

Minh nhu sau:

15



2.4.1. Xay dung ké hoach” Xay dung truong hoc than thién, hoc sinh
tich cwc”- Quan triét chii trirong va phoi hep thuc hién

Hiéu truéng cin ctr theo van ban huéng dan cua Nganh, dya vao tinh hinh
thue té don vi xay dung ké hoach cu thé, rd rang, chi tiét. Ké hoach dé ra muc tiéu,
noi dung, bién phap, hinh thac, kinh phi, phan cong phdi hop va thoi gian thuc
hién. Thanh 1ap Ban chi dao( Hiéu truéng- P.Hiéu truong- To khéi truong-
CT.Cong doan- BT Chi doan-...) .

Trién khai ké hoach trong hoi ddng: chi dao, thao luan, lay y kién dong gop
cho Ban chi dao, T6 khéi truong, doan thé va hoi phu huynh,...( Can lam gi? Lam
nhu thé nao? C4c van dé phét sinh ? Cach giai quyét?,...). Xay dung ké hoach tiéu
chi, bién phap thyc hién ting tiéu chi, thanh vién phu trach tung tiéu va co béo céo
hang thang, hoc ky, nam hoc vé noi dung duoc phan coéng. T6 khoi s& phan cong
cu thé dén tirng thanh vién to.

Trong cac noi dung thuc hién toi tap trung vao noi dung sau:

1 - Can huy dong sicc manh téng hop cua cac luc lugng trong va ngoai nha
truong, Xay dung méi trudng gido duc an toan, than thién, hiéu qua, phu hop diéu
Kién cua dia phuong, dap ung nhu cau xa hoi.

2 - Khac phuc tinh thu dong, phat huy tinh cha dong, sang tao caa hoc sinh
trong hoc tap va cac hoat @ong xa hoi mot cach phu hop, hiéu qua.

3 - Xay dung, chinh trang truong, 16p xanh hon, sach hon, dep hon. Bao dam
trrong sach s¢, ¢ cdy xanh, thoang mat; 16p hoc du anh sang, thoang dang, ban
ghé hop I tudi hoc sinh.

4 - Truong to chiic cho hoc sinh tréng cdy (dip dau nam) va chim soc cay
thuong xuyén. C6 di nha vé sinh va giir gin vé sinh sach s&, khéng anh huong xau
dén 16p hoc va canh quan mdi trudng. Hoc sinh tich cuc tham gia git vé sinh cac
cong trinh cdng cong, nha truong, 16p hoc va ca nhan.

5 - Gido vién day hoc cd hiéu qua, biét s dung cac tai nguyén sé dé gidp
cac em tu tin trong hoc tap, c6 phuong phap day, gido duc va huéng dan hoc sinh
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hoc tap nham khuyén khich su chuyén can, tich cuc, cha dong, séng tao va y thic
vuon 18n, gop phan hinh thanh kha nang tu hoc cua hoc sinh.

6 - Bén canh do, truong to chuc cac hoat dong van nghé, thé thao mot cach
thiét thuc, khuyén khich su tham gia chu dong, tu giac cua hoc sinh; to chirc cac
tro choi dan gian, rén luyén ki nang séng cho hoc sinh, ki nang ang xt hop 1y véi
cac tinh hudng trong cudc song, sinh hoat, tng xir van hoéa, loai bo bao lyc va té
nan xa hoi trong hoc dudng. Hinh thanh théi quen 1am viéc theo nhom, biét dua ra
nhan xét, dong gdp ¥ cho ban, biét nhan 13i va sta sai.

7 — C6 ké hoach phdi hogp voi nganh khac trong dja ban trueong, nham muc
dich huy dong nhan luc va hé théng co so vat chat caa cac nganh va té chuc lién
quan dé phdi hop thuc hién va huy dong sy tham gia, dong goép cua toan xa hoi
trién khai phong trao thi dua “Xay dung trudng hoc than thién, hoc sinh tich
Cuc” trong nha truong.

2.4.2. Chi dao tiing cwong cong tac tuyén truyén gido duc y thirc trong
ddi ngii nha trwong va cong tac gido duc hoc sinh

Tuyén truyén gido duc 1a mot trong phuong phap khong thé thiéu trong qué
trinh gido duc, nd co6 vai tro va tac dung I6n gép phan thuc hién thanh cong noi
dung gi4o duc. Dé thuc hién dat hiéu qua doi hoi hiéu truong phai am hiéu, huéng
dan cu thé, 1am mau, theo ddi, uén nan, ghi nhan va biéu duong kip thoi. Sir dung
nhiéu hinh thac dé tuyén truyén nhu: cac budi sinh hoat; 16ng ghép trong cac hoi
nghi chuyén mén hang thang, hoi nghi cong nhan vién chic dé tuyén truyén giao
duc.

Gilp GV-NV-PH thay: vai trd mdi truong gido duc véi sy phat trién toan
dién cua hoc sinh, yéu cau cua viéc gido duc moi truong ddi véi hoc sinh, tam quan
trong cua viéc gido duc moi trudng dbi véi hoc sinh. Nhan thie dung sé& gilp cho
hanh dong dling.

2.4.3. Hiéu truwéng to chic cac hoat dong xay dung “ Trwong hoc than
thién, hoc sinh tich cue “ & Truwong tiéu hoc Nguyén Khuyén
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a. Tham gia tat cac hoat dong xay dung méi frirong gido duc an toan, than
thién, hiéu qud, phi hop diéu kién ciia dia phirong, dép ing nhu cau xa hgi.

UY BAN NHAN DAN QUAN TAN BiNH
TRUGNG TIEU HOC NGUYEN KHUYEN

MOT SO HINH ANH HOAT PONG
CUA NHA TRUONG

An toan giao théng -
Cho ny cudi tré tho

Hoc sinh lang nghe

Trai nghiém tiét hoc
4 giao vién giang bai

sang tao

Hoc sinh tich cye
hoc tap

Hoc sinh tham gia
hoat ddng ngoai khéa

Tham gia tré choi
dan gian

Hoc sinh tham gia
Hi khoe phu déng

Tuyén dwong
Nha gido tré tiéu biéu

%
|2
&

A

Tham gia Gido vién tham gia Hoc sinh tham gia
Olympic Canh én Van nghé cap Quan Vin nghé cap Quén

Dai hoi Thyc tap
Cha me hoc sinh Phong chay chiva chay

Vui Trung thu

b. Phéat huy tinh tich cuc cia hoc sinh qua hoat déng hoc tdp nham phat huy
nang lec, pham chat cua hoc sinh. Ngoai ra, qua cac hoat déng két néi véi viéc
xay dung triong hoc than thién véi mai truong xanh, sach dep.
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c.. Hoat dong hwong iing “ Neirng dén truong, khéng nging hoc”

Putng trudc nhig kho khian do dai dich Covid gy ra, thay va tro truong
Nguyén Khuyén da khong ngung nd luc dé hoan thanh tét cac muc tiéu gido duc.
Tap thé gido vién da chu dong tiép can véi cac tai nguyén sé dé gitp cac em hoc
sinh ty tin trong hoc tap, ¢6 phuong phép day, gido duc va huéng dan hoc sinh hoc
tap nham khuyén khich su chuyén can, tich cuc, cha déng, sang tao va y thic vuron
1&n, g6p phan hinh thanh kha nang tu hoc cua hoc sinh.

Thuong xuyén dong vién thim hoi cac gia dinh hoc sinh c6 nguoi bi nhiém

Covid, thé hién dugc mbi tuong quan chit ché giira nha truong va gia dinh.

a MooFons ® 2550
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d. Phong trao ** San truong em khong co rac”

San truong dugc xem & bo mit cia nha truong, san truong sach hay ban
n6 phan &nh mot phan ndi dung gido duc méi truong cua trudng d6 c6 hiéu qua
hay khong? Hiéu trudng phat dong  Thir bay xanh” thyc hién cudi ngay trong tuan
nhu: quét don vé sinh san trueong va vé sinh nhém I6p. Phédi hop chinh quyén dia
phuong, doan thanh nién, tuyén truyén véi nguoi dan dia phuong tham gia giir gin
vé mdi trudng séng va trudng hoc noi cac bé hoc tap vui choi. Hiéu truong lién hé
Cong trinh d6 thi thanh phd, chinh quyén dia phuong dé thuong xuyén khai théng
cong ranh, huéng dan cong nhan vién- gido vién cach sir dung va phong tranh tic
nghet khi str dung.

e. Phong trao” Hoat dong cham séc cong trinh van hod, lich sur o dia phuong.”
Vao cé4c dip hoat dong cao diém, ki niém cac ngay I 16n cua dan téc, Chi Poan

phdi hop véi Lién Doi thuc hién cac cong tac cham soc cac cong trinh vin hoa, lich

sir & dia phuong nhu Pai tuéng niém quan Tan Binh, Miéu Mau Than.
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g. Phong trao” Dén on dap nghia”’, tham héi va dong vién cdc gia dinh chinh sach

o dia phuwong, gido duc hoc sinh théng qua viéc thuc hién cac hoar dong xa hgi

‘ | .
e
> 263 w

2.4.4. Ting cwong chi dao kiém tra long ghép giao duc mdi truong, giéo
duc K¥ niing sdng trong cac hoat dong

Pé thyc hién c6 hiéu qua Hiéu truong té chic tap huan cac chuyén dé “Gido
duc méi truong va ki ning séng” cho gido vién nham nang cao kha ning tich hop,
long ghép vao ting hoat dong cu thé. T6 chuc thao giang cho gi4o vién rat kinh
nghiém, toa dam, thao luan,.. trong cac khéi 16p dé phi hop véi kha nang va nhan
thac cua tré. Hiéu trudng thuong xuyén du gio, gop y cho gido vién tirng hoat dong
cu thé. Str dung nhiéu hinh thie: hoi giang, hoi thi, du gio chéo, tiét day tbt,...dé
nang cao tay nghé cho doi ngii. Chi dao thuc hién thi diém va thuc hién dai tra toan
treong.
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3. Ké hoach hanh ddng vé “ Xay dwng trudong hoc than thién, hec sinh tich cuc” Trwong tiéu hoc Nguyén

Khuyén
Tén cong Két qua Ngudi/ Piéu kién Céch thirc Duw kién Bién phap
viéc can dat don vi thuc hién thuc hién khé khin, khic phuc
phéi hep rii ro
thuc hién
1. Xay dung ké | Ban ké hoach | Hiéu Van ban chi dao | -Tim hiéu tinh | - Ké hoach so | - Thao luan,

hoach xdy | hoan thién, truong, Chi | nganh-Ban hinh thuc té co | sai, khong di | bo sung, quy
dung trueong | kha thi. tich Cb, BT | huéng dan quy | so vat chat, noi dung, trinh, chi
hoc than Trién khai Chi doan, trinh, muyc tiéu, | canh quan nha | chua kha thi. | tiéu,noi dung
thién, hoc thuc hién toan | Khdi yéu cau lap ké | truong. - KH chua thuc hién va
sinh tich don vi. trudng, gido | hoach-Ban v&, so | - Dua van ban | phi hop, chi | yéu cau lap
cuc. vién. d6, may tinh. xay dung KH. |tiéuchwacu |KH.
thé. -Théng nhat
- Kinh phi cac khoan kinh
khong phu phi .
hop .
2. Thanh lap Lap dugc ban | Hiéu -Van ban, KH -HT moi cac -Giéo vién, -Van dong,

22




ban chi dao | chi dao to trudng, hiéu truong, thanh vién ghi | nhan vién, thuyét phuc,
t6 chic xay | chire xay dung | P.Hiéu phong hop, may | trong vdan ban | phu phan tich dé
dung truong | truong hoc truong, Cha | tinh( danh bién | hop hoi ddng huynh,...tur GV,NV,PH
hoc than than thién, hoc | tich Cb, Bi | ban).Thoi gian: | thdng qua chdi nhiém vu | hiéu va dua ra
thién, hoc sinh tich cuc. | thu Chi 6/9/2021 quyét dinh huéng hd tro.
sinh tich doan, Khoi thanh lap BCP.
cuc. truong.

3.Boiduong |-GV,NV nhan | Hiéu -Cong van,quyét | -Pho bién cong | -GV phan ddi, | -Nam viing
d6i ngii thire y nghia, | trudng, dinh, van ban chi | van, vanban | c6 y kién trai | van ban chi
GV,NV vé |tamquantrong | P.HT, Chu |dao cua Bo, S3, | chi dao. chiéu. dao, phan tich
cong tac xay | viéc xay dung | tich CD, Bi | Phong GD &DT- | -Tuyén truyén y | -GV,NV vang | dé moi nguoi
dung trudng | moi trudng thu Chi T6 chiic phong | nghia, vai tro, | mat. hiéu, ndm
hoc than xanh- sach- doan, Khoi | hop hoi dong vao | cong tac xay rd,dua vao tiéu
thién, hoc dep- an toan.- | trwong, gido | ngay 4/08/2021. | dung truong chi thi dua.
sinh tich Nam noi dung | vién, bao hoc than thién, -Phan cong
cuc. viéc thuc hién. | vé, hoc sinh. hoc sinh tich P.HT trién

cuc. khai lai.
4. Phan céng -Phan cong chi | Hiéu -KH, Tai liéu, -Huéng dan, -Thiéu -Van dong, tan
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chi dao dao tirng bo trudéng, kinh phi, co s& chi dao, theo phuong tién, | dung, day
phan, khu vyc. | P.HT, Chi | vat chat, nguon | d6i,GV.NV,...t | CSVC, kinh | manh XHH
-T4t ca moi tich Cb, Bi | luc. huc hién dang | phi thuc hién. | gido duc( ban
nguoi Nam thu Chi -Thoi gian ngay | theo KH. -GV,NV chua | nganh, dia
dugc vi tri, doan, Khdi | diu nam hoc. nhiét tinh. phuong,PH,
nhiém vy, cach | truéng, giao Manh thuong
thuc hién. Vién, bao quan.

vé, hoc sinh.

5. T6 chuc thuc | - Sap xép dung | - Hiéu - Quyét dinh - HT chiu trach | - Khong dat | - Hudng dan,
hiégn KH xady | nguoi, ding trudng- phan cong nhiém | nhiém chung- | chi tiéu, cham | ho tro, dong
dung trudng | nang lyc. P.hiéu vy HT. P.HT va céc tré. vién, khuyén
hoc than - Cac hoat truong va - Cac thong tin thanh vién va khich, thuyét
thién, hoc dong thuc hién | cac thanh tor GV. GV chiu trach phuc dé
sinh tich dat két qua vién BCD. |- Thoi gian tur nhiém . GV,NV,PH
cuc. cao. 15/9/21. hiéu va dua ra

huéng ho tro.

6. Bay manh - Chu dong - Hiéu - Thoigian—ca |- Lap ké hoach | - K& hoach c6 | - Linh dong
phong trao | thuc hiéntap | truang. niam va tién hanh kip | thé thay doi. | stra KH cho
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vinhoa—  |théduc gira |- Poan thoi. - Thiéu kinh | pht hop véi
van nghg, budi vao gio ra | TNCS - Tai liéu lién - Hiéu trudng | phi cho hoat | diéu kién thoi
TDTT, hoat | choi. HCM. quan theo chu dé | d6n d6c nhéc | dong VHTT. | gian.
dong ngoai | - Vin nghé, - Po6i TNTP | sinh hoat. nhd va duyét ké | - Cac Trung | - Can d6i ngan
kho4, hoat | cam trai, tham | HCM. - Phong lam viéc | hoach cua céc | tdm san xuat | sach chi tiéu.
dong xa hoi. | quan thuc té - BCH cbng | Boan — Boi. bo phan phu | khong tao - Hiéu truong
dinh ky 2 doan Nha trach. diéu kién tot | dam phan
nam/lan. trudng. - Hiéu trusng | cho HS tham | thuong luong
- Hoi khoe thé | - Ké toan tryc tiép dam | quan. véi Trung tam
thao cap trudng. phan véi cac Xi San Xuat.
truong, quan nghiép, lang
thuong xuyén nghé... chuan
tham gia day bi cho HS tham
du, tich cuc. quan thuc té.
Qua do rén
luyén k¥ nang
séng cho HS.
7.Hoat  ddng | Gido duc HSy | Hiéu Thoi gian: - Dip | - Xay dung ké | - Ké hoach c6 | - Biéu chinh
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chdam soc cong
trinh van hoa,
lich st & dia

phuong.

thirc dugc gia
tri van hoa lich
cua dia
phuong.

- Nhén trong
cay xanh va vé
sinh Miéu
Mau Than,
Dén tudng
niém cac anh
hung liét si

quan Tan Binh

truong.

- Poan
TNCS
HCM.

- Boi TNTP
HCM.

GVCN+HS.

ky niém ngay
thanh lap
QDBNDVN.
Cong cu va
phuong tién thuc
hién:

-bién ban thoa
thuan vai chinh
quyén dia
phuong V/V
cham séc cac
cong trinh ¢ dia
phuong.

- Tai chinh:
100.000 ddng dé
mua hoa qua,
nhang thuc hién

nghi I¢.

hoach hoat
dong cua Hiéu
trudng.

- Duyét ké
hoach cua
Poan — Doi.

- Phéi hop voi
Doan phuong
cho hoc sinh
tham gia cham
sOc cac cong
trinh & miéu
Mau Than, dai

liét si.

thé chua kha
thi vi dang
trong giai
doan dich, cac
di tich han
ché nguoi
dén.

- Hoc sinh khi
tham gia con

dua gion.

lai ké hoach
cho phu hop
diéu kién tinh

hinh thyc té.

- Quan triét
nén nép cho
HS trude khi
di nhan cham

sOcC.
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8. Xay dung co |- Trang bi day |- Hiéu - Kinh phi mua |- Hiéu truong | -Khdng xin -M ¢i chinh
so vat chat, |dutrangthiét |truong, ké | sim nha treong, | lay thong tin tir | dugc kinh quyén dia
trang thiét bi | bi cho cac khu | toan, ban cong tac NV,BV,GV,PH | phi. phuong,Ban
phuc vu hoat | vuc hoat dong | dai dién PH, | XHHGD.-Thoi daidién PH
dong giao giao duc théng | ban mua gian thuc hién: -Tham muu tham gia vao
ducvaxdy |quaxaydung |sam, manh | giai doan c6 kinh | chinh quyén dia cac hoat dong
dung truong | truong hoc thuong phi phu hop phuong hd tro GD, xay dung
hoc than than thién, hoc | quan,.. trong nam. CSVC, trang moi trudng dé
thién, hoc sinh tich cuc. -Ctr ban mua thiét bi phuc vuy thay duoc vai
sinh tich sam di mua. hoat dong. tro, y nghia,
cuc. tam quan trong

ké hoach.

9. Phéi hop véi | -To chuc hoat | -Ban chi -Ké hoach. -Tuyén truyén | -Phoi hop -Kién tri dam
cac luc dong gido duc | dao,BDDP | -Két qua dat budi hop, bang | khdng thanh | phén, giai
luong gido | dat muc tiéu | H, PH, duoc tir hoat tin, to roi.-Moi | cong. thich dé ho
duc. GD. Manh dong, du hoat du cac hoat thay loi ich

thuong dong. dong GD. caa ho trong
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quéan, chinh

-Thoi gian: hop

-Tuyén duong,

cong tac nay.

quyén, hoc | dai dién PH ghi nhan, cam
sinh. 7/9/21. (t6 chic | ta.
truc tuyén)

10. Giam sat, | -Kiém tra muc | Hiéu -Tién do thuc -Tryc tiép nhac | -Cham trg, -Theo ddi,
kiém tra viéc | d6 thuc hién, | truong, hién cac bo phan. | nhé, dong vién, | thiéu y thite, | nhic nha, chan
thuc hién hoan thanh P.HT, Cha |-Thoigiantheo | khich Ié. chua dam bao | chinh,tang
xay dung congviécda |tichCb,Bi | KH. -Theo ddi, ghi | thAm my. cudng kiém
truong hoc | phan cong. thu Chi nhan GV long | -Hoc sinh, tra.
than thién, |- Kiém tra doan, Khoi ghép gido duc | PH chua quan | - Huéng dan
hoc sinh tich | mtrc do thuc | truong, giao MT vao cac tam. chi tiét, co thé
cuc. hién dé ho tro | vién, bao hoat dong gido | -Két qua chua | 1am mau.

kip thoi, dam | V¢, tré. duc. cao, chua dat
bao dung ké chi tiéu.
hoach.

11. Tong két, | Tongkétva |- Hiéu Thoi gian: cudi |- Tong hopsé | - S6 liéu bao | - Biéu chinh
danh gia cho | danh gia dugc | truong. ky va cu6i nam | liéu bdo céo tir | cdo khong s liéu kip
cong tac “ | cac hoat dong | - To truong | 2020-2021. T6 truong CM, | phthop véi | thoi, phi hop.
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Xay dung
Truong hoc
than thién-
Hoc sinh

tich cuc”

sau day:

- Huy dong
stc manh tong
hop cua thay
va tro, cua
chinh quyén
dia phuong.

- Xay dung
nha truong
xanh, sach,
dep; moi
truong trueong
hoc an toan,
than thién,
hiéu qua.

- Phét huy tinh
chu dong, tich

cuc, sang tao

CM, Chu
tich CD,
Poan, Dol.
- Nhan vién

van thu

- Cong cu va
phuong tién thuc
hién:

-Ké hoach nim
hoc

-Ké hoach XD
truong hoc than
thién, HS tich
cuc

- So két theo giai
doan KH cu thé
cua cac ban
nganh, tong két
cudi nam.

- Bang béo cao
cua To truong
CM, Chu tich
CDb, boan, Doi.

Chu tich CB,
Doan, Doi.

- Béo cdo trong
ky hop sinh
hoat cudi nam
Nha truong.

- R0t kinh
nghiém dé duy
tri, phat huy
cho nhitng nam

tiép theo.

chi tiéu ké
hoach.

- Cac bao céo
khong dung
tién @6 yéu
cau caa Hiéu

truong

- Bon d6c
nhic nhé céc
b phéan phu
trach day

nhanh tién do.
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caa hoc sinh. - Phong Hoi
Viéc danh gia ddéng Nha
va tong két truong.
cong ban, hop
ly kich than
nhiét tinh hang
hai cua thay va

tro.
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4.Két luan va kién nghi
4.1.Két luan

Do ¢6 su chi dao chit ché tir trén xudng duéi, su phdi hop ddng tinh ung ho
ctia cac cap, cac nganh nén két qua thu duoc budc dau twong ddi kha quan. Co so
vat chat ciia nha truong di timg bude dugc hoan thién, mot sé hang muc da va
dang duoc nang cap, hoan chinh. B6 mit nha truong dang dan dan d6i thay. Mang
xanh cua nha truong dang gia tang.

Chét lugng day va hoc ngay cang duoc nang cao. Truong tham gia day du
cac phong trao thi dua ciia nganh phat dong va c6 mot s thanh tich tét. Dac biét
nim nay c¢6 3 ndi dung; gido duc ki ning séng cho hoc sinh, to chac hoat dong
ngoai gio, nhan chiam soc di tich lich st ¢ dia phuong di tao nén mot sac thai moi
cho cac hoat dong gido duc tai cac nha truong. Vi cac hinh thace sinh dong phu
hop tdm Ii Ira tudi nén da thu hat cac em tu giac tich cuc tham gia. C6 nhitng hoat
dong thuc sy bo ich, xac dong, cé tac dung gido duc cao: “Hoat dong gop sach vo,
40 quan tang ban nghéo”, “Tim hiéu cac nghé dét & dia phuong”, « Tham gia dong
gop cho quy Vac xin caa Thanh phd”.

Hon thé nita qua phong trao thi dua d3 tao nén mot bau khong khi than mat,
vui vé, hoa nha trong tap thé hoi dong su pham. Méi lién hé gan bo giira nha
trrong, phu huynh, dia phuong ngay cang chat ché.

Pé dat dugc didu do, nguoi hidu truong phai co cai nhin téng quat va biét
gan két nhimg ¥ tuong riéng trong mdi té thanh y tuéng chung caa truong va bién
nhitng ké hoach d6 thanh nhiing hoat dong cu thé cho to chuyén mén. Mdi mot
gi4o vién can cb gang “Hoc tdp va lam theo tim guong dao dirc Ho Chi Minh”,
thue sy “Mdi thay cd gido 1a mét tdm gurong tir hoc va sdng tqo”, thi dua day tot dé
xay dung t6 khéi chuyén mén viing manh, gép phan xay dung nha truong phat
trién trong su nghiép “trong nguoi” dap tng yéu cau ngay cang cao cua xa hoi,
timg budc xay dung truong tiéu hoc Nguyén Khuyén ngdy cang than thién, hoc
sinh cang tich cuc.
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4.2.Kién nghi
4.2.1. P6i véi Uy ban nhan dian Phwong 12, quan Tan Binh:

DPay manh cong tac tuyén truyén giir vé sinh méi trudng, an toan giao thong &
khu vuc truong dé tré duge vui choi, hoat dong trong moi truong lanh manh, an
toan. Bic biét, can quan tdm hd trg nha truedng vé van dé On tic giao thong vao moi
gio ra vé.

4.2.2. P6i voi Sé gido duc- Pao tao, Phong gido duc-Pao tao:

Can t6 chuc cac hoi thi, cac budi hai thao va boi dudng kién thic vé cong tac
xay dung, gido duc bao vé moi truong cho can b, giao vién, nhan vién.

T6 chirc cho gido vién tham quan cac trudong diém ¢ cac quan, thanh phé khac da
thuc hién tot phong trao trueong hoc than thién dé can bo, giéo vién, nhan vién hoc
hoi kinh nghiém tir thuc té.

S¢ Gi&o duc va Pao tao Thanh phé Ho Chi Minh thudng xuyén mé cac 16p
hoc boi dudng nghiép vu quan ly cho can bo quan Iy.

T6 chtc cho can bo quan 1y dugce di tham quan hoc hoi kinh nghiém tur céc
treong tién tién, cac tinh va cac nuéc trong khu vuc vé cong tac xay dung Trudng
hoc than thién, hoc sinh tich cuc.

Phong Gio duc va ddo tao Qudn Tan Binh ting cuong co sé Vat chat cho cac
don vi Truong hoc.

Tang cudng to chic hoi thi, hoi thao theo cac chuyén dé vé cong tac xay
dung truong hoc than thién, hoc sinh tich cuc dé Can bo quan ly, Gido vién giao
Iwru, trao d6i kinh nghiém quan ly cta céac truong ban.

Phé bién rong rai cac sang kién kinh nghiém, dé tai quan ly gido duc duoc
xép loai qua hinh thirc sinh hoat cau lac bo hiéu truong .
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TAI LIEU THAM KHAO

. Tai liéu bdi dudng Céan bo quan 1y trudng phd thong. Truong Céan bo quan ly
gi4o duc TP.H6 Chi Minh.

. Th.S Tran Thj Hao (Sdt: 0909 214 521). Chuyén dé 9b: Quan Ii Hoat dong
gi4o duc trong truong phd théng.

. Chuyén di nghién ctu thuc té tai truong TH Nguyén Khuyén, Quan Tan
Binh, TPHCM..

. Tham khao céc ké hoach “Thyc hién nhiém vu nam hoc”, “ Béo céo so, tong
két nim hoc” va “Ké hoach gi4o duc nim hoc 2021-2022” cua hiéu truéng,
va mot s6 chuyén dé cia déng nghiép.

. B0 Gido duc va Pao tao, Thong tu s6 28/2020/TT-BGDDT ngay 04/9/2020
ctua Bo truong Bo GD&DT vé viéc Ban hanh Diéu ¢ trudng tiéu hoc.

. Bo Gido duc va Pao tao, thong tu s6 14/2011/TT-BGD BT ngay 08 thang 4
nam 2011 caa Bo truong Bo GD&PT ban hanh quy dinh chuan hiéu truang
trudng tiéu hoc.

. Vin ban s6 40/ 2008/CT- BGDDT cuia By Giéo duc va Pao tao ban hanh
ngay 22 thang 7 nam 2008.
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