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... QUYEN LUC, MUU MO
NG XU G NOI LAM VIEC
SAVVY: DEALING WITH PEOPLE,
POWER AND POLITICS AT WORK

Trong thé gidi dang thay déi nhanh chong hién nay, viéc ung
Pho voi chuyén phuc tap tai noi lam viéc va véi nhiing dong nghiép
kho tinh doi hoi ban phai co su khéo léo, tinh té. Dua trén nhitng
nghién cuu da dang va cdi nhin thdu suét, Quyén luc, muwu mé va
ting xu 0 noi lam viéc sé giup ban hiéu cdch thuc xit su cing nhu
dong co cua nguoi khdc, tir do biét cdch lam thé nao dé giai quyeét
moi viéc thanh cong — sao cho ban co thé thu dugc két qua mong
muon ma khoéng lam ton thuong dén nhitng gid tri dao dic cia
minh.

Qua cdc chuong, sdch giiip ban ndm vitng nhiing ky nang cdn
thiét dé xit tri nhitng tinh huéng mang tinh thdch thuc, nhu:

~ Do6i pho voi muu mo
~ Xay dung mang luci
~ Giai quyét xung dot

~ Gay anh huong

~ Ung xit voi cdp trén e e N el

Vi kién thiec rit ra duoc tu cdc truong hop thuc t€, ban sé co
mot cong cu ho trg manh mé cho viéc sinh t6n & moi truong lam
viéc hién dai, ciing nhu thang tién va thanh céng trong su nghiép.

uyén luc, muu mé
and'nJé' ::1'{3 noi lam vige
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