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HOC héi qua VAN dap

Ban la mot doanh nhan, gidm déc, trwdng
phong va dang giap kho khan trong viéc giao tiép vei
nhan vién ca minh? Cac cudc hop tai cong ty ludn
dién ra trong tinh trang chi mét minh ban néi con
cip dudi im lang. Ban ludn tw héi: “Tai sao nhan
vién cia minh thwéng khong dwa ra bat cit y kién
gi trong cac cudc hop? Ching 1& ho sinh nguyén tdc
‘Im lang 1A vang' hay nidng luyc linh dao cha minh
c6 van dé?”. Tuy nhién, van dé khong phai vdy ma
ciing ching phai do ban giao tiép kém. Ban c6 thé
dang diing sai phwong phdp, thay vi chi minh ban
“déc¢ thoai” trong cudc hop, tai sao ban khéng ddtra
nhirng cdu héi cho cip dwéi dé€ ho suy nghi va dwa
ra cac y kién, quan diém riéng, khién ho cdm nhdn
dwoc rang: “Minh la trung tdm cha cudc hop™?

Théng qua cudn sach Strc manh cia viée ddt
cdu héi ding ban dang cam trén tay, ching ta sé biét
dwoc rdng viée ddt ra cac cadu hédi dung cho nhan

vién ctia minh rat quan trong. Tai sao ban khéng
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Alpha BUSINESS | Phadt trién ca nhén

Dat cau hdi dung va cd'gang tim ra cau tra 1gi [a mét tha va
khi Igi hai gip con ngudi trudng thanh hon trong viéc
“nhan thac thé gigi” va “ty nhan thac”. biéu nay cang
quan trong néu ban dang |Ia m§t nha quan ly, mét c3p trén
dang ban khoan tim cach giao ti€p ciing nhu thac ddy tinh
than lam viéc & cdp dudi hay mudn gia tang doanh thu
bang cach dat ra cho nhan vién, khach hang nhiong cau héi
chudn xac nham thu lai dugc nhiéu-phan héi hdu ich giup
ban dat muc tiéu.

Thdéng qua Sdc manh cuda viéc ddt cau hdéi dung, ban sé
hoc dudgc:

= S3u cich tu duy dé tang toi da sic manh cua cau hoi.

= Ma thuat dat cau héi kich thich tinh than lam viéc caa
nhéin vién.
cong viec.

= Cach ap dung bang Mandala Ma thuat dat cau héi vao
thuc tién. ’ ve
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