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LOI NOI PAU
Tai li¢u giang day “Marketing cong nghi¢p” dugc bién soan dé phuc vu cho viéc nghién
ctru, hoc tap va giang day cua giang vién, nghién ctru vién va sinh vién cic nganh kinh té. Tai
liéu cung cép cac kién thirc co s¢ vé marketing cong nghiép.

Tai liéu giang day duoc bién soan theo dé cwong hoc phan “Marketing cong nghiép” &
bac dai hoc ctia nganh marketing, da dugc Hoi dong khoa hoc ciia Hoc vién Cong nghé Buu
chinh Vién thong thong qua.

Marketing cong nghi¢p (Industrial Marketing) do6i khi duwoc goi la marketing tir doanh
nghiép dén doanh nghiép (Business-to-Business Marketing) 14 linh virc marketing chii trong dén
nhiing nguo1 st dung la cac t6 chirc mua hang hoa va dich vu can thiét cho hoat dong cua doanh
nghiép hay t6 chirc ciia ho. Marketing cong nghiép khong bao gdm marketing nguoi tiéu duing,
nhitng ngudi mua hang hod va dich vu cho tiéu dung c4 nhan cia ho. Vi nhiéu nguoi da coi
Marketing ctia hang hoa va dich vu céng nghiép 13 may moc va mo hd, linh vuc ndy cia
marketing d3 bj coi nhe. Hon mot nira sb ngudi tot nghiép tir cac truong kinh doanh My, du
dinh bit dau hoic tiép tuc nghé nghiép cta ho tai cac cong ty cong nghiép, noi ma tiép can va
budn ban véi cac doanh nghiép va cac to chire phi loi nhuan hon 14 ho phai tiép can téi ting
ngudi tiéu dung co ban. Nhirng con sd nay biéu hién ring thi truong cong nghiép dang cung cip
viéc 1am cho nhimng nguoi tot nghiép vé marketing; chwa hét, gan hai phan trim nhiing nguoi
thue hién duoc tuyén dung & cac cong ty cong nghiép di timg hoc chit it vé marketing cong
nghiép tai cac chuong trinh hoc ¢ dai hoc.

Sb lwong cac khod hoc dao tao dai hoc vé marketing cong nghiép tai cac truong chuyén
nghiép va dai hoc ngay cang ting. Mot nghién ctru ciia My nam 1973 cho thdy 28. 9% cac
truong dd cd cac khoa hoc vé marketing cong nghiép, trong khi d6 theo mot nghién ciru khac
nam 1983, con sd nay da lén dén 40% va hién nay da la mot mon hoc bét budce trong cac chuyén
nganh lién quan dén marketing. O Viét Nam, chwong trinh dao tao dai hoc chuyén nghiép vé
marketing ctia cac truong Dai hoc 16n déu c6 mén hoc nay.

Trén thuc té, thi truong cong nghiép hay thi truong kinh doanh dang thach thic hay thay
d6i nhanh chong. Trong sd dic biét cia tap chi Marketing, danh cho marketing cong nghiép,
ong Tong bién tap luu ¥ rang: “Marketing cong nghiép, nhu ching ta di biét, dang thay doi
nhanh chong. Sy tri tré gﬁn déy c6 thé da tao ra mot diém dot bién cho cac quéc gia “6ng khoi”,
boi vi nhiéu nha may da dong cira, va khong bao gid & lai, hodc di mé lai trén co s& méi yéu
kém hon. Thém nira, su quéc té hod kinh doanh va sy sup db cua nhitng hang rao truong hop
truyén thong da tao ra moi trudng kinh té méi. Cong nghé thay doi nhanh va sy x6i mon ngiy
cang nhanh cta lgi thé san pham lam tang thém moi truong canh tranh mai nay”.

Tai lidu giang day nay duoc viét truée hét 1a dé cho viéc sir dung nhitng khoa hoc vé
marketing cong nghiép, va gia sir rang doc gia da c6 mot hiéu biét chung vé nhitng nguyén tic
marketing co ban. Nhitng kién thirc co ban, d6 1a 1y thuyét vé ké hoach marketing chién lugc,
nhu 1a phan khuc thi trudng va hanh vi ciia ngudi mua, va nhitng hoat dong marketing & murc
churc nang, nhu dinh gié, hoach dinh san phém, xuc tién va phan phéi vat ly. Y dinh cua Tai liéu
giang day nay 1a sir dung co s& ctia nhitng nguyén tic marketing, va tir 6 xdy dung nén mot sy
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hiéu biét chung dé lam sao van dung nhitng nguyén tic twong tu cho linh vuc cu thé cua
marketing cong nghiép.

Du vay, marketing cong nghiép 1a mot linh vuc nghién ctiru méi nén tai lidu kho co thé
tranh khoi mot sb sai sot nhat dinh bat chip nhitng ¢ ging cua tac gia. Dé tai liéu ngay cang
duoc hoan thién, dép tng nhu cau tét nhu ciu dio tao, bdi dudng, nang cao trinh d6 ctia nguoi
doc, rit mong nhan duoc cac ¥ kién dong gbp quy bau cia ching ta doc vé ndi dung va hinh
thirc cua tai liéu.

Nguoi bién soan

Ao Thu Hoai
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CAC TINH NANG SU PHAM

Ngudi bién soan di tap hop mot sb tinh ning trong cuén Marketing cong nghiép dé ting
cuong viéc hoc tap. Dya vao nhirng kinh nghiém giang day duogc tich lily qua nam thang, tac gia
da xac dinh thyc hanh tt nhat trong giang day dai hoc va phdi hop cac mat dé giang vién va
sinh vién c6 thé 1am viéc t6t nhat va tir d6 hy vong nhin duoc sy phan hoi tich cuc tir sinh vién.

« Cac khai niém marketing cong nghiép: Trong mdi chuong, tac gia cau trac tai liéu xung
quanh mot s6 nguyén 1y chung trong khuon khd ctia marketing, marketing cong nghiép va sau
d6 no6i vé khach hang, san pham cong nghiép va cac van dé quan tri. Ky thuat nay bic cau tir
viéc hoc tap ly thuyét trudc do sang viéc trinh bay n6 trong mdt khuodn khé cho viéc hoc d&
dang hon. Thém vao d0, ciing véi nhitng thay doi vé cong nghé, sinh vién s& hiéu dugc nhing
tudng mdéi dua trén cac khai ni¢ém co ban.

» Muc tiéu hoc tip: Mdi chuong bat ddu véi mot danh sach cac muc tiéu do, sau khi
nghién ctru cac chuong, sinh vién s€ co thé thuc hién duge. Muc tiéu trong hoc tap duoc bét
ngudn tir nhitng hanh vi trong tu nhién.

e Thyec tién t6t tir cac cong ty thuwe su: nhitng cau chuyén vé cac cong ty bat dau mdi
chwong gitip sinh vién tim kiém nhimng ndi dung thi vi trong tai liéu. Nhiéu truong hop nghién
clru trong ban ndy cung cip cac vi du khang dinh tinh dung dén cta viéc lIwa chon huéng di
trong qua khir thé hién trong gia tri hién thoi.

 Khung d6 hoa trong mdi chwong: Tac gia tao ra mdi moét md hinh truc quan riéng vé
marketing cong nghiép dé hién thi sao cho pht hop véi mdi chuong khac nhau trong tit ca cac
phan. Ngoai ra, mé hinh tinh ning bd sung thém su hiéu biét trong mot vai chuong.

* Tém lwge chwong: Mdi chuong két thiic voi mot ban tom tit ndi dung ciia chuong do.
Mic du tac gia ciing da cd ging hét sirc tom tit chuwong, nhung no ciing khong thé hién duoc hét
cho sinh vién ndi dung cta toan bo chuong.

« Thuit ngir chinh: Cac thuit ngit ndy duoc in dam hodc chu thich tir gbc bang tiéng
nude ngoai dé nhan manh tam quan trong cta ching.

* Xem xét va ciu héi thao luan: Cac cau hoi & cudi chuong nham vao ca hai muc dich 1a
hoc tap kién thirc va cap cao hon 1 ing dung, tong hop va danh gia.
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TAI LIEU HO TRQ GIANG DAY

Cudn marketing cong nghiép nay dugc soan thao 1an thir nhat sau nhiéu nim nghién ctru
va giang day, c6 bd sung nhitng muc tiéu dong. Khong c6 mot didu gi bi giéi han trong cudn
sach nay. Dé hd tro phat trién cac khoa hoc, tac gia xin gidi thiéu nhitng hd tro giang vién voi
nhiéu 4n pham b sung.

1. Ngin hang dé kiém tra: Mot ngan hang dé san sang danh cho cac giang vién sir dung
cudn bai giang nay. Cac cau hoi tap trung vao muc tiéu hoc tip cta chuong va cac tai liéu quan
trong khac. Chiing bao gdm cac dé muc & tat ca cac cap tir nhitng kién thirc cho téi cac tng
dung va danh gia.

3. Slides trinh chiéu: Slide lién tuc cap nhat, bd sung dé hd trg cho bai giang twong ting
v6i mdi chwong. Tro gitip nay danh cho nhimg nguoi mudn gisi thiéu va st dung bai giang trén
giang duong.

4. Thwr dién tir téi tac gia: Ching t6i khuyén khich thu dién tir tir cc giang vién sir dung
bai giang nay t6i tac gia ctia nd. Gui cdu hoi, dé xuét cho viée cai thién cac van ban, va y tudng
vé giang day trén 16p toi: hoaiat@ptit.edu.vn.

15



BANG THUAT NGU VIET TAT

Tir viét tit

Y nghia
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CHUONG 1: TONG QUAN VE MARKETING CONG NGHIEP

GIOI THIEU CHUONG
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1.1. KHAI QUAT VE MARKETING CONG
NGHIEP

1.1.1. Dinh nghia marketing cong nghié¢p
1.1.2. Khach hang cong nghi¢p
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NGHIEP

1.2.1. Nguoi tao 1ap san phim cong nghiép
1.2.2. Nguoi cung cap nguyén vat lidu
1.2.3. Khéch hang
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marketing cong nghiép.
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1.1. KHAI QUAT VE MARKETING CONG NGHIEP
1.1.1. Pinh nghia marketing cong nghiép

Theo mdt dinh nghia chung, marketing cong nghiép hay kinh doanh bao gdm nhitng hoat
dong marketing khong hudng tGi khach hang la nhirng nguwoi mua hang  hoéa va dich vu cho su
tiéu dung cua ca nhan ho . Khach hang cong nghiép néi chung 1a cac to chirc , ¢ thé 1a to chuc
cong cong hodc tu nhan. Vi du, cac nha may, cac xuong ché bién, cac ctra hang va nhimg nha
may khac twong tu nhu vy thudc so hiru tu nhan hodc nha nude duogc coi la nhirng khach hang
cong nghiép. Tuong tu, cac hing, ban nganh, Uy ban Nha nudc ¢ tit ca cac cip ciing 1a nhiing
khach hang cong nghiép . Hon nita, cic t6 chirc nhu bén h vién, nha thd, truong hoc, truong
chuyén nghiép va dai hoc cling la dang khach hang cong nghiép . Marketing cong nghiép ap
dung cho tat ca cac loai khach hang thudc nhitng t6 chirc dd cho du 1a td chirc cé hoat dong ndi
dia hay quéc té.

Khong phai toan bd marketing cho cac to chirc dugc goi la marketing cong nghiép
Nhirng nha san xuat hang tiéu dung khéng thuc hién nhitng hoat dong marketing cong nghiép |,
cho du san lwong ban 16n va san pham qua nhiéu khiu trung gian trude khi dén tay nguoi tiéu
ding. Vi dy, mot nha san xuit d6 dong hdp ban hang cho mot nha ban budn, nha ban budn nay
lai ban cho mdt siéu thi, d6 khong duoc coi 1a mot vi du vé Marketing cong rghiép, tham chi du
nha ban budn va nha ban 1¢ 1a hai to chirc . Nhitng ndi dung nay khong phai 1a nhiing hoat dong
cong nghiép, chi don thuan Ia nhimg hoat dong ban budn va ban 1¢ hang tiéu ding . Xin luu ¥
rang, marketing cong nghiép bao gdm nhitng hoat dong tién hanh dé ban hang héa va dich vu
cong nghiép can thiét cho sy hoat dong cua mot doanh nghiép va to chirc nao dé . Vi du, may
doc ma (dé biét gia hang ) str dung trong siéu thi, 1a mdt hang hda cong nghiép . Tuy nhién, sb
hang tdn kho cua siéu thi khong thé coi la hang héa cong nghiép

Nhin nhan tir xu hudng nay , dinh nghia tom tit cua Hiép hoi Marketing My du linh hoat
dé ap dung truc tiép cho nodi dung marketing cong nghiép . Marketing cong nghiép hodc kinh
doanh 1am cho qua trinh dinh nghia thich hop v&i khach hang thudc vé mot té chirc hon la
nguoi tiéu dung cudi cing. Cai lam co sé cho dinh nghia marketing cong nghiép 1a su hiéu biét
vé khach hang thudc vé mot t6 chirg hon 1a san phim hodc djch vu lién quan. Hang hoa va dich
vu la nhiing thtr thoa man mong mudn , nhu cau, khat vong, va su trong doi cia nhitng khach
hang ma muc tiéu da ¢ hon lua, thi cong ty cung cip dimg viing va thanh cong . Thuc té nay 1a
dang dan cho thi truong cong nghiép va tiéu dung Tuy nhién, c6 mot s6 khac biét 1on vé su suy
xét dang sau dong co mua trén hai thi trudng , va nhitng ciu triic co ban cua hai thi truong thi
khac nhau mot cach sic nét. Bai giang nay tap trung vao nhitng su khac biét d6, va xem ching
anh huong nhu thé ndo ddi v6i sy phat trién chién lwoc marketing va qua trinh ra quyét dh.

Bang 1.1 dua ra mét vai vi du mo ta sy rong 1on cua marketing cong nghiép chi ra tai sao
loai marketing nay dugc goi la marketing kinh doanh hay marketing tir kinh doanh dén kinh
doanh.
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Biang 1.1: Mo ta khdi qudt thi truong cong nghiép

Ngudi cung cap

San phﬁm hodc dich vu ¢6 thé ban

Khach hang

Cong ty may san
xuat cong cu, may
moc

Cong cu may moc dung trong
nhitng qua trinh san xuét,

Cua hang ban may moc , xuong ché
bién, nhitng nha may san xuat.

Cong ty bao hiém

Nhirng ké hoach huu tri
chwong trinh bao hiém cho nguoi

, nhung

lam thué.

Céc to chirc cung cap cho nhirng thir
do.

Cong ty san xuat
thiét bi ui dat

May ui dat sannén , dung cula m
toi dat va trir co dai may san nén.

Céc don vi chinh quyén dia phuong
bao quan duong xa

Cong ty san xuat
may bay

May bay quan su.

Bo qudc phong M.

Cong ty san xuat
dung cu van
phong, truong hoc

Ban lam viéc , ban hoc, ghé banh,
cac ngan dung tai licu.

Hé thong truong hoc , cac trudng
chuyén nghiép, va dai hoc.

Cong ty dugc

Dugc phim cho muc dich y té

Bénh vién, tram y té, cac vin phong
vat ly.

Cong ty quang cao

Dich vu quang cao.

Céc tb chirc kinh doanh khong co
kha nang ty quang céo.

Cong ty dich vu Gac cong, chd gac cong, cac thiét | Doanh nghiép va cac to chirc khac
bao vé bi bao vé dién tur. can dugc bao vé.
Cong ty dich vu Dich vu giat. Bénh vién, khach san va cac khach

gidt thuong mai

san c¢o bai dé xe 0 t6 va cac nha nudi
duong.

1.1.2. Khach hang cong nghiép

Ngudn : Robert W. Haas (1976)

Trong dinh nghia vé Marketing cong nghiép duoc trinh bay & trén, nhimg khach hang

cong nghiép 1a nhitng t6 chirc hon 1 nhitng ngudi tiéu thu hang héa va dich vu su cho tiéu dung

ca nhan.

Tir nay vé sau, thuat ngit nhitng khach hang t6 chtic (organizational customers) s& duoc

ding dé miéu ta nhimng khach hang trong thi truong cong nghiép. Nhimng khach hang t6 chirc co
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thé duoc phén loai thanh ba nhom d6i khi tring 1ap nhau, nhu sau: (1) cac xi nghiép thuong mai
mua hang hoa va dich vu, (2) cac td chirc chinh phii mua hang hoa va dich vu, va (3) nhiing
khach hang la cac Vién va Hoc vién trén thi truong cAn nhiéu loai hang héa va dich vu. Sy phan
tich chi tiét hon vé mdi loai dugc trinh bay sau day:

a. Cac doanh nghiép thuwong mai
Céc doanh nghiép thuong mai (Commercial enterprises) bao gom:

- Nhitng nha sin xudt thiét bi géc (Original equipment manufactures):

Nha san xuét thiét bi gbc 1a khach hang thuong mai — ngudi d6 mua san pham va déi khi
dich vu dé két hop thanh san pham ctia nd, roi san xuat va ban trén thi truong cong nghiép hay
tiéu dung. Mot cong ty dién tur ban cac linh ki¢n nhu 1a transitor cho mdt nha san Xuat tivi, to
chire san xudt tivi duoc coi 1a mot khach hang san xuét thiét bi gdc.

Diém quan trong dé nhan biét khach hang nay & chd, san pham cta ngudi lam thi trudng
cong nghiép (transitor) két thiic & trong san phdm ctia ngudi tiéu dung (may thu hinh). San
pham dwoc mua tro thanh mot bd phan cau thanh san pham cua ngudi tiéu dung cudi cung. Noi
chung, khai niém nha san xut thiét bi gbc dé cép toi khach hang cia mot nha san xuét nhitng
san pham cong nghiép. Nhung ciing ¢ khi bao gdm ca dich vu. Vi du, nguoi san xuit cong cu
thir dién tir c6 thé ky két hop ddng cung cdp dich vu trén may moc cua khach hang. Nguoi
khach hang c6 thé coi dich vu nay nhur mot phan ctia san phim di mua, va vi viy hop dong dich
vu dang duoc cung cip cho mot khach hang ciia ngudi san xudt thiét bi gc.

- Nhitng khdch hang sw dung (User customers):

Loai khach hang thir hai ctia doanh nghiép thuong mai duoc biét 1a ngudi str dung. Trong
thi truong cong nghiép, khai niém nay dé cap toi nhitng xi nghiép thwong mai mua hang hoa
hodc dich vu dé san xuét ra nhiing hang héa hodc dich vu khach, r0i lai ban ra trén thi truong
cong nghiép hodc tiéu dung, hodc ca hai thi truong. Nhing vi du vé khach hang — ngudi st
dung 14 nhitng cong ty san xudt, mua may tién, may khoan, may cit ring cua, may duc 16 va
xén, may dap khudn va nhitng may moc tuong ty khac dé sir dung trong qué trinh san xut cta
ho.

Nhing khach hang — ngudi str dung ciing mua sy cung cap va dich vy, ma viéc ding
nhitng thr do 1a can thiét cho san xut nhiing hang hoa va dich vu cta ho. Vi dy, m{t nha san
xuét s& mua m& va dau dé bao hanh may moc thiét bi hoat dong trong diéu kién tbt nhat. Dau
m& 14 thiét bi can thiét trong diéu kién binh thuong cua bat ky doanh nghiép san xuat nao.
Twong ty nhu vdy, nha san xuat ciing c¢6 thé thué dich vu tréng nom nha may, mot didu ciing
can thiét trong hoat dong binh thuong. Trai voi nhitng nha san xuét thiét bi gc, khach hang —
nguoi stir dung mua nhitng san phiam khong try thanh mdt bd phan san pham cudi cing cia
khach hang cong nghiép. Khach hang ngudi sir dung mua san pham va dich vu, sir dung né6 mot
cach truc tiép hodc gian tiép dé san xuit ra nhirng hang héa hodc dich vu, 10i lai ban chung cho
khach hang.

- Nhitng nha phén phoi cong nghiép:
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Loai khach hang thir ba ciia doanh nghiép thwong mai 14 nha phan phdi cong nghiép.
Dung ra, nhitng nha phan phdi khong phai 1a nhitng khach hang trong thi truong cong nghiép,
ho 14 nhitng nguoi trung gian mua san pham tir nhitng ngudi san xuét hodc ngudi phan phdi, va
rdi ban lai chinh nhitng san phdm d6 — thuong 13 van ¢ dang d3 mua — cho nhitng ngudi phan
phéi khac, nhitng khach hang san xuat thiét bi gbc, hodc cho nhitng khach hang ngudi sir dung.
Ho 12 ngudi ban lai nhitng san pham cong nghiép, chir khong phai 1a ngudi khach hang cudi
cuing. Theo nghia rong, nhirng nha phan phéi cong nghiép gidng nhu nhimng nha ban budn cong
nghiép, va ho c¢6 thé tap trung rat dic trung boi nhitng mat hang ho ban. Nhu da chi ra, dbi vai
nhitng khach hang thi ho 1a nguoi trung gian, nhung vi ho ¢6 quyén s& hitu v6i nhirng san pham
d3 mua, nén nhiéu nguoi phu trach marketing cong nghiép coi ho nhu nhirng khach hang.

Vi dy vé nhitng ngudi phan phéi kiéu nay 1a nhitng nha cung cap 6ng nudc, trung tim
dich vu vé sét thép, nha cung cap dién va twong tu nhu vay.

Diéu quan trong can nhan thic 1a nhitng khach hang thugc vé hé thong phan loai doanh
nghiép thwong mai khong nhit thiét 1a nhirng nha san xuat thiét bi gbc, hay nhimg nguoi sir
dung, hodc nhitng nha phan phéi. Pé minh hoa, léy mdt nha may ché tao cong cu, no cod thé 1a
mdt khach hang san xuét thiét bi gbc khi né mua nhitng bd phan ciu thanh tir nhitng nha cung
cap; tuy nhién, chinh may moéc ma cong ty mua ding cho diy chuyén san xuat cudi cing, lam
cho cong ty duoc coi 1a khach hang ngudi st dung d6i véi nhimg ngudi cung cip may moc do.
Cung mét lac, mot nha san xudt ¢ thé 1a ngudi phan phdi cho mot nha san xuat khac, va phan
phéi nhitng san pham twong thich v&i nhitng san phAm ma nha san xut khac kia c6. Diéu d6 co
nghia 13 cung mot cong ty, co thé 1a nha san xuat thiét bi gc, nguoi sir dung, va nha phan phdi
cing mot luc, nhung thuong 1a khong cho cling mot nha cung cap.

Diéu dic biét quan trong mong doi ¢ nguoi phu trach marketing trong thi truong cong
nghiép 13 ho biét ddu 1a khach hang san xuét thiét bi gdc, nguoi st dung, hodc nha phan phdi.
Néu khong phan biét dung, ngudi phu trach marketing cong nghiép kho ¢ thé 1am tdt cong viee
cua minh, boi vi anh ta s€ hoan toan khong nhan ra nhiing sy khac biét trong dong co mua — dac
trung riéng cua timg loai khach hang. Mot nha san xuét thiét bi gc khong mua hang vi nhitng
Iy do gibng nhu mdt ngudi str dung mua, va tit nhién ho thudong khong mua ciing mot san
pham.

b. Céc to chirc chinh phi

Nhitng khach hang cong nghi€p chinh phu (Governmental organizations) la tir nhitng
vung hoac lang mac nho trong nudc, cho dén Bo Quéc phong — doi khi dugc coi 1a sy tap trung
16n nhat don thudn vé sttc manh kinh té trén thé gioi. Nhin tong thé, nhitng khach hang chinh
pht chia ra 1am ba loai:

(1): bia phuong; (cac co quan Nha nudc thudc dia phuong)
(2): Nha nudc; (co quan Nha nudc cip Tiéu bang)
(3): Lién bang.

Toan b thi trudng chinh phu rét 16n va rong, udc khoang 38% cia tong san pham qudc
gia. Trong d6 cac don vi mua cap lién bang chiém 54% thi truong nay, cac chinh quyén dia
phuong 28%, va chinh quyén tiéu ban 18%. Nhitng san phim dwoc mua ¢ mirc d6 khac nhau
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boi cac loai to chirc chinh quyén trén. Lay vi du, chinh phu lién bang ding mot khoan tién 16n
cho cac hop dong qudc phong, trong khi d6 nhitng chinh quyén tiéu bang va dia phuwong tiéu
dung nhirng khoan 16n vé gido duc va phiic loi cong cong.

c. Nhirng khach hang t6 chirc

Thi trudng loai ndy bao gdm tat ca nhitng khach hang khong thudc loai thuong mai hodc
chinh phu (Institutional customers). Vi du nhu cac truong hoc, truong chuyén nghiép, dai hoc,
nha thd, bénh vién, nha an dudng, nha gitt gin vé sinh, nha nghi, tram y té, cac truong thuong
mai, va cac t6 chic phi loi nhuan. Cac khach hang nay — nhu nhin tir cac vi du trén — c6 thé
cong cong hodc tur nhan. Mot cong ty cd thé ban san pham va huéng dén ca nhitng trudong dai
hoc nha nudc va tu nhan, cac truong hoc cong cong hoac thudc nha tho, cac truong chuyén
nghiép tu nhan va chinh phi, va nhiéu t6 chirc nhu vdy. Tir quan diém cta nguoi phy trach
marketing cong nghiép, su khach biét khong nhiéu lim ¢ chd vién d6 1a cong cong hay tu nhan,
ma quan trong hon 12 mdi vién mua hang héa va dich vu theo cach nao. Léy vi dy, mdt truong
dai hoc nha nude nhiéu chi nhanh, v&i cac chi nhanh c6 quyén tu chit mua ban hang riéng, c6
thé duoc coi nhu bat ky mot truong dai hoc tu nhan nao, nhung mot truong dai hoc nha nudce
nhiéu chi nhanh, v6i ché d6 mua tap trung cho tat ca chi nhanh, c6 thé duoc coi cach chinh xac
hon 1a mot khach hang chinh phu. Piém can nhd 13, cac td chirc khong dugc phan chia mét cach
rach roi, nhung 13 két hop giita cac to chirc chinh phil va tu nhan, phai dugce xem xét trén co so
tung truong hop can cr vao hang vi mua va chinh sach mua cua ho.

Mac du ca ba loai khach hang — td chuc khong tuong ty nhau ¢ nhiéu mat, nodi chung ho
duoc coi 1a cau thanh nén thi truong cong nghi€p, boi vi tat ca déu mua hang héa hoac dich vu
dé str dung mot cach truc tiép hodc gian tiép trong viéc cung cdp hang hoa hodc dich vu cho
khach hang ctia ho. Do vay, ho khac v&i nhitng khach hang sau cung & chd ho mua hang héa va
dich vu chi dé théa min truc tiép hodc gian tiép nhu cau cia khach hang.

1.1.3. Sw phén loai sin pham céng nghiép

Mic du ¢ nhiéu loai hang hoa va dich vu dugc ban trong thi truong cong nghi€p, noi
chung ching dugc chia lam 7 loai: (1) thiét bi nang, (2) thiét bj nhe hodc trang tri, (3) dung cu,
(4) cac phu tung, (5) nguyén liéu thd, (6) nguyén lidu da ché bién, va (7) dich vy kinh doanh.
Sau day s€ phan tich tirng loai mgt. Muc dich cta phan loai la dé gitp xac dinh nhiing su bién
d6i trong mdi ching loai, chiung co thé anh hudng cudi cing dén viéc hoach dinh marketing.
Khi doc mdi chung loai hang, can chi y rang nhitng dong co mua khac nhau tir loai nay dén loai
khac — diéu d6 c6 nghia 1a chién luoc va chién thuat marketing ciing sé thay ddi theo ching loai
hang.

a. Thiét bi nang

Su phan loai thiét bi ning (Heavy equipment) v6i nhitng san pham cong nghiép bao gom
nhitng cong cu mdy cat kim loai (may cét, may khoan, may cit rang cura, mdy mai, va may danh
bong), nhitng may mdc dap khudn, kim loai (may duc 16 va xén, dung cu nén thiy luc, co hoc,
may ren), may Ui, can cau, 10 sudi ddt, hé théng diéu hanh dién tu, xe tai, mainframe (hé théng
may tinh 16n véi nhiu don vi xtr Iy trung tim *CPU*) va may vi tinh (microcomputers), nguoi
may cong nghiép, va cac hang hoa, tur liéu san xuat khac (capital goods).

22



Nhing hang héa thiét bi ning co ban 1a hang hoa dé san xuat, boi vi nhitng ngudi mua
hang nhu vy thuong 14 nhirng khach hang ngudi sir dung. Tuy nhién, d6i khi mot nha san xut
cong cu nho cb thé mua mot vai chi tiét cua thiét bi nang, lép vao mot hang tron goi, va ban lai
no6 cho khach hang ngudi sir dung. Trong trudng hop ndy, ngudi mua cong nghiép dau tién thuc
chat 13 mot khach hang san xuét thiét bi gdc. Noi chung, thiét bi nang ¢ thé dugc nhimng khach
hang nguoi sir dung cong nghiép mua dut, hoic thué theo hgp dong. Nguoi phu trach marketing
can nhan biét dugc 13 mdi mot cach tiép can c6 nhitng gia tri marketing riéng khi mua thiét bi dé
san xuat. Doanh nghiép mua coi né nhu mot tai san va né bi khau hao vi muc dich tinh thué.

b. Thiét bi nhe

Su phén chia thiét bj cong nghiép nhe (Light equipment) ctia san phim cong nghiép bao
gdm nhitng cong cu ¢6 thé di chuyén nhu khoan, kéo cit kim loai, gb, da, miy mai, 46 danh
bong, va dung cu lam dudng, dung cu do dac, may danh chit va cac phin mém, mdy tinh va
nhiing san phém tuong tu khac. Mac du thi truong cho thiét bi nhe thuong bao gém cac khach
hang ngudi str dung, gia tri thap hon dang ké so voi thiét bi nang, va san pham khong phai chi
cho khach hang ¢ phan xudng dién, nudc, co (physical plant) nhu 14 v6i thiét bi ning. Thiét bi
nhe ciing c6 thé duoc mua dut, hodc thué theo hop dong bai khach hang coi nd 1a mot tai san va
khau hao vi myc dich tinh thué.

¢. Vat dung, dung cu

Phén loai gdm su cung cip nhitng san phim cong nghiép, bao gdm moi san pham sir dung
hodc ti€u dung boi cong ty mua trong vai khia canh hoat dong cua n6 (Supplies). Vi du nhu vé
sinh khu vie nha may, nhitng trang thiét bi van phong, va twong tr nhu vay. Doi khi nguoi ta
goi d6 1a san pham MRO (bao quan (maintenance); stra chita (repair); diéu hanh (operating) va
thay thé méi (overhaul)). Vi du nhu, nhitng cung cap vé bao quan co thé 1a son, lip bong dén,
don dep v¢ sinh khu vuec, bdn hoa, dung cu lau ctra $0, va nhiing thir khac tuong tu. Nhitng thu
dé stra chita co thé bao gém may boc vo hat, dap hat, may rira, may budc day, nhirng cong cu
nho va nhimg san phim twong tu ding dé sira chita thiét bj. Vat dung diéu hanh c6 thé 1a xing
dau va md, gidy nham, gidy danh may, muc, cac kep gidy, dia miy tinh, va nhitng thir twong tu.

Nhitng san pham nay dugc khach hang coi 1a nhitng khoan phai chi phi va khong tinh
khiu hao. Nhitng khach hang cong nghiép ciia nhitng vat dung nay thudng 1a nhimng khach hang
nguoi st dung.

d. Nhirng phu tung

Viéc phan chia thanh nhitng bd phan ciu thanh nhitng san phim bao gdm tét ca nhitng san
pham mua, ké ca san pham cudi cing cua nhitng khach hang t6 chirc. Nhiing vi du loai nay 1a
nhirng thiét bi chuyén dong dién, bién thé, dong co, kéo cét, dung cu dap vo va nhan, be vit
(Component part).

Khi ching dugc ban cho nhitng khach hang té chirc, nhu 1a nhitng ngudi san xuét, ho sir
dung trong san pham cudi ciing ctia ho, nhirng bd phan c4u thanh dugc coi nhu nhitng san phim
clia nguoi san xuét thiét bi géc. Transitor — mach dugc mua bai nha san xuat tivi 1a vi du tét.
Nhiing san phdm nhu vay ciing duoc ban cho nhimg nha phan phdi cong nghiép, dé ban lai cho
nhitng nha phéan phéi khac hodc cho khach hang san xuit cong cu gbc. O nhiing lan khac, bd
phan cu thanh duoc ban cho nhitng muc dich thay thé nhu nhitng MRO (béo quan, stra chita,
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diéu hanh va thay thé méi). Minh hoa diéu ndy nhu sau, mot nha san xuét ¢6 thé mua nhitng mo
to thay thé cho nhiing cai da hong trong thiét bi san xuat. Trong truong hop nay ngudi ta mua
mo to nhu mdt mon hang sura chita. Hon nira, nhitng by phan cAu thanh d6i khi dugc mua cho
nhitng myc dich thay thé ma d6i khi dugc coi 13 sau khi mua (aftermarket), iy vi du, cong ty
dién Balodr (Balodr electric) hudng vao thi trudng bang nhitng mé to nhu 13 nhitng san xuat
ctia ngudi san xuat thiét bi gdc danh cho nhirng nha san xuit can mo to dién, nhu nhitng nha
san xuit mdy rira dia thuong mai. Tuy nhién, balodr cling c6 thé huéng téi cac nha hang
(restaurant), khach san, hodc nha in quan doi, noi ding mé to dé thay thé trong nhiing may
moéc. Vay, toan bd phan ciu thanh thuong c6 mot sb cac thi trudng khac nhau hoan toan.

e. Vit liéu thé

Su phén chia thanh nhitng vét liéu thd tir cac san pham cong nghiép bao gdm tat ca cac
san pham tao ra boi nén cong nghiép (raw material). Va tir d6 lai ban nhitng san pham d6 cho
khéach hang cua ho vudi rét it hodc khong lya chon. Vi du vé loai nay la than, sit, bauxite, dau
tho, ca va cac loai dong vat bién, gd xé, nong san, dong thiéc,.. vv. Nhitng san phdm nay dugc
coi nhu nhitng san pham ngudi str dung hoidc nha san xudt thiét bi gc.

g. C4c vit ligu da ché bién

Viéc phan chia thanh nhirng vat liéu di ché bién tir cac san pham cong nghiép (processed
materials), 1a tit ca cic loai nguyén vat liéu ché bién khong phai 1a cac bd phan cu thanh.
Nhirng san pham tiéu biéu thudc loai ndy nhuu 1a thép can, dd hoa hoc, thuy tinh, than dbt, kim
loai dat mong, nhya, cac phdi sat da rén ngudi, da va nhiéu san phim twong tu. Lay vi du mot
nha san xuét st thép mua than d6t c6 thé coi 1a mot khach hang nguoi st dung. Mot vi du ¢o
thé minh hoa cho trudng hop thr hai 1a nhitng trung tdm dich vu sit thép, ho mua nhiéu loai
san pham sit roi ché bién theo nhitng nhu cau cu thé ctua khach hang.

h. Nhirng dich vu kinh doanh

Khong phai tit ca cic cong ty marketing cong nghiép déu lién quan véi nhitng san phim
marketing cu thé va rd rang. C6 nhiéu cong ty dich vu cling hoat dong trén thi truong cong
nghiép va sb céc cong ty ndy hang nim. Nhiing khach hang — t6 churc st dung dich vu kinh
doanh vi ba nguyén nhan co ban sau:

Thir nhét, cac t6 chirc dich vu thuong chao ban san phidm chuyén sau ma cac cong ty rat
khé c6 thé tu lam l4y trog cong ty minh (in- house). Lay vi du, nhwuxng nha san xuat c6 thé ky
hop déng vé&i cac cong ty dich vu dé ho sira chira va bao hanh thiét bi san xuét, boi vi ban than
ho thiéu kha nang vé mat nay, hodc ho khong thé ching té dugc chi phi cua viée thué nhitng
nguoi vao han cong ty lam dich vu ¢6 hiéu qua.

Thr hai, cac to chtre dich vu lam cho khach hang theo kip dugc nhiing linh vuc thay doi
nhanh chong, nam ngoai linh vyc chinh cua cong ty. dé minh hoa, mot nha san xuit c6 thé tan
dung dich vu stra chita bdi vi cong nghé stra chita dang thay d6i rat nhanh, ma nha san xuat ca,r
thdy khong thé theo dudi kip.

Thr ba, sir dung nhitng t6 chuc dich vu cho phép mét vai khach hang linh dong hon vi cac
chi phi cd dinh cua ho s& thit hon. Bang 1.2 mo6 ta mdt s6 loai dich vu kinh doanh co ban
thuong tim thdy & thi truong cong nghiép. ching ta c6 thé nhan thiy rang, cac loai d6 khic nhau
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mot cach dang ké vé chi phi, su d@)ng bg, va su phuc tap, chung dugc tiép can co thé khong
theo cach tuong tu nhau.

Céc dong co va thuc té mua c6 thé khac nhau nhiéu phu thudc vao loai dich vu lién quan.
vi du nhu hop ddng dich vu don vé sinh c6 thé sin c6 va don gian, va quyét dinh duoc thuc
hién & cap tuong ddi trong to chirc mua. nhiéu khi, nhiing két qua tét dep ctia hop dong dich vu
loai nay 1a do qua trinh ky két thuong luong don gian. mat khac, hop ddng dich vu k¥ thuét co
thé rat phirc tap va doi hoi su dam phan nhiéu. Ngudi ra quyét dinh trong cong ty khach hang co
thé ndm vi tri cao trong san xuét hoic k¥ thuat. Mdi ngudi phy trach marketing cong nghiép vé
dich vu kinh doanh, phai xac dinh dugc nhimg nhu cau cu thé nhu vay khi 1am marketing dich
vu cua cong ty.

N6i tom lai, nhitng nguoi phu trach marketing cong nghiép can phai ¢ nhan thuc ra su
phan chia nay vé nhtrng hang hoa hodc dich vu cua ho (business services) - nhitng thir sé dugc
ban cho khach hang, bdi vi nhitng dong co mua khac nhau tuy theo tung loai. cac vat ligu da
duoc ché bién duge mua khong giéng nhu cac thiét bj nhe haowjc dich vu bd sung. Nguoi mua
nhitng bd phan cu thanh cho muc dich thay thé sau khi mua khong duogc thuc day bang dong
co, ma nhitng ngudi mua cac bd phin cdu thanh nhat trong thi truong ngudi san xuét va thiét b
géc ¢6. Cac dich vu kinh doanh dugc mua khac vdi cach ctia san phém, va mot vai dich vu duoc
mua khac voi nhitng thir khac. Mot cach marketing khé ¢6 hiéu qua, néu nguoi phu trach
marketing nhin nhin san pham ban nhu 1 thiét bi nhe trong khi d6 khach hang nhan thirc n6 1a
thiét bi ning...v.v.

Bing 1.2: Nhitng vi du vé dich vu trong thi truong céng nghiép

Phén loai dich vu chung Vi du vé nhitng dich vu

Nhiing dich vu lau chui, bdo hanh Nhirng dich vu v¢ sinh, lau ctra $0, cung cép
drap trai givong, ban, nha giat cong cong, dich
vu lam vuon, lam sach tham va tham ghé.

Nhiing dich vu bao v¢, an ninh Nhirng dich vu bao vé, gac céng, bao vé 6 t0,
dich vu dung cho san, hé théng va dich vu an
ninh.

Nhirng dich vu ké toan, kiém toan, thué gitr va | Cac dich vu ké toan, kiém toan, thué gitr va

vao so sach. vao s0 sach, ¢b van.

Céc dich vu diéu hanh, sira chita Dich vu stra chita thiét bi, bao hanh va sira
chira may tinh, may tu dong, lép dat thiét bi va
dao tao.

Dich vu tu vin Tu van quéan 1y, dich vu marketing va nghién

ctru thi truong, tu van vé k¥ thuat, dich vu
quén 1y cung cép thiét bi.

Nhirng dich vu bdo hiém Cac dich vu tai nan, hoa hoan, tau be, ém dau,
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trach nhiém. Cac dich vu boi thuong cho
nguoi lao dong, huu tri.

Céc dich vu chim soc thudc men, strc khoé Céac dich vu bénh vién, dam bao thude y té, ké
hoach cham soc rang, nuoi dudng va cham
soc, chinh hinh va hdi phuc chirc ning, thude
thang.

Céc dich vy phap ly Cac dich vu luat, nhitng van dé quan hé lao
dong, tai san nha cira va thué hop phap, 10i
khuyén vé nhitng van dé hop nhat, su can thiét
va su bat dong. Cac dich vu lam bang phat
minh, ban quyén va dang ky nhan hiéu, 10i
khuyén vé hop dong, kha ning san xuat, va dé
tai bao v¢ khach hang.

Nguon: Trich tir Van phong quan Iy va ngan sach , S6 tay phan loai cong nghiép tiéu
chudn 1987 (Washington D. C, Vin phong in an chinh phi, 1987)

1.1.4. Quan tri marketing cong nghié¢p

DPinh nghia sau day la thich hop cho viéc mo ta chitc nang ctia quan tri marketing trong thi
truong cong nghi€p: Quan tri marketing (Industrial marketing management) la su phan tich,
hoach dinh, su thuc hién, va diéu khién nhitng chwong trinh da thiét ké dé tao ra, xay dung, va
bao toan voi nhirng sy trao doi ¢ loi cho ca hai bén, va nhitng moi quan hé voi thi truong muc
tiéu (Target marketing) nham dat dwoc nhitng muc tiéu cia té chirc’.

Dinh nghia ndy ngu ¥ xu huéng mang tinh chat quan 1y: mot ngudi ndo do trong to chirc
marketing chiu trach nhiém cho qué trinh marketing dang dién ra mot cach hiéu qua va kinh té.
Nguoi do tiéu biéu cho chuyén vién truéng marketing. Ngudi ndy c6 thé 1a pho tong giam ddc
vé marketing (director of marketing). Trong bai giang ndy s& sit dung thuit ngir giam ddc
marketing (marketing manager) thay cho cd hai tén goi trén. Nhi¢m vu ctia nguodi nay la quan ly
va diéu khién nhirng thay ddi trén thi truong, sao cho pht hop véi loi ich song phuong cia to
churc marketing va nhitng khach hang cta no.

Quan trj marketing dé cdp dén viéc quan 1y nhitng nhan vién dudi quyén dé hoan thanh
nhitng chuong trinh va hoat dong marketing can thiét, nham dat duogc nhitng muc tiéu
marketing ctia to chirc. Mic du su tap trung chu yéu cua bai giang nay 1a & cdp giam dbc
marketing, nhung ciing luu ¥ rang, co nhiéu hoat dong marketing dugc thuc hién bai nhiing
giam dbc cac chic nang cy thé trong ban marketing. Dé minh hoa, nhiéu coéng ty marketing
cong nghiép tuyén dung nhitng giam ddc san pham chiu trach nhiém cho viéc hoach dinh san
pham méi, nghién ctru san pham cho san pham. Giam d6c quang céo, néu duoc st dung s& phai
chiu trach nhiém cho nhitng quyét dinh & muc cong ty vé quang céo san pham. Céc giam dbc
ban hang s& tuyén dung va ddo tao cic nhan vién ban ang va quan 1y luc luong ban hang ngoai
cong ty. Tét ca cac giam ddc chirc ning bao céo v6i ngudi phy trach marketing, va ngudi nay
cudi cung s€ phai chiu trach nhi¢m soan thdo ra mot ké hoach marketing.
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Trong mot nghién ciru chi tiét vé& linh vyuc trach nhiém cua nhimg giam ddc marketing,
Cong ty lién doanh Heidrick va Struggles tim thiy rang: khong co6 mot tap hop ddng nhat vé cac
hoat dong thong thuong cho tat ca cac cong ty cong nghiép ma cac giam ddc phai thyc hién.
Hon thé nita, cac linh vuc trach nhiém nay s& thay doi tiy theo quy md cia céc cong ty. Tuy
nhién nghién ctru ndy ciing da cho thiy rang c6 mot s6 hoat dong tiéu biéu cho trach nhiém cua
nhitng giam ddc marketing cong nghiép. Nhitng hoat dong d6 bao gém linh virc hoach dinh
marketing, nghién ctu thi trudng, xtc tién ban hang, quang cdo san phim mdi, dao tao ban
hang, gioi thiéu san pham trén dién rong, dinh gia. Tuy nhién, khong phai tat ca nhiing gidm
dbc marketing phai chiu nhitng hoat dong trach nhiém nay. Mot vi du cu thé lam rd diéu do:
dinh gia thuong duoc coi 1a hoat dong marketing, va méi chi 56,5% cac giam dc marketing
cong nghiép trong nghién ctru cua Heidrick va Struggles 1a truc tiép diéu khién hoat dong nay.
Nhu vay, con lai 43,5% céc cong ty dugc khao sat coi viéc dinh gia 1a trach nhiém cua nhiing
giam ddc khac. Trong nhitng trudng hop nay, gidm ddc marketing co thé da cung cap cac dir
liéu dau vao lay tir thi truong, nhung trach nhiém sau chét cho viée dinh gid 1a ctia ngudi khac
ngoai vong marketing. Ttr day, thudt ngit quan tri marketing bao gdm cic cb ging cua nhiing
nguoi trong phong va ngoai ban marketing.

Hon nita, trach nhiém véi cac hoat dong marketing thudng dién ra & hai cp trong t chirc
kinh doanh hoic t6 chirc. O mirc quan 1y cao nhat, d6 1a trach nhiém ddi voi su phat trién va
thue hién ké hoach kinh doanh mang tinh chién Iugc, va & mirc quan 1y theo chtrc ning thi d6 1a
su phat trién va thuc hién ké hoach marketing. T4c phdm nay tap trung vao cp do sau, hon 1a
vao cap do trude. Thuét ngit Qudn tri marketing dugc thira nhan 13 do t6 chire kinh doanh lap
ké hoach céc hoat dong marketing, thuc hién cac hoat dong da dinh trudc, va kiém tra cac két
qua thu dugc, danh gid ké hoach va viée thuc hién ké hoach do.

1.2. HE THONG MARKETING CONG NGHIEP

Khéach hang, hang hoa va dich vu cong nghiép, hé théng marketing cong nghiép co thé
duoc giai thich bang viéc xem xét cac bd phan ciu thanh co ban cua nd. Cac bd phan ciu thanh
d6 1a: (1) nguoi san xudt ra hang hoa va dich vu cong ng hiép, (2) nhirng nguoi cung cap cho
nhitng nha san xuét nay, (3) nhitg khach hang cta hang héa va dich vu cong nghiép, (4) cac co
cau kénh ndi nhitng ngudi san xuat va khach hang , va (5) cac luc lwong vé moi trudng va cac
thiét bi anh hudng dén nhitg mdi quan hé giita nhitng nguoi san xuét, cung cip, khach hang va
trung gian. Hinh 1.1 minh hoa hé thdng marketing cong nghiép bang viéc lién két cac thanh
phan co ban cua nd . Mot sy mé ta ngan g on vé nhitng vai trd ctia mdi thanh phén sé gitip ich
cho viéc hiéu tot hon vé hé thdng co ban nay.
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Hinh 1.1: H¢ théng marketing cong nghiép

1.2.1. Nguoi tao 1ap san phdm cong nghiép

Nguoén: Robert W. Haas (1982)

Nhitng hang hoa va dich vu cong nghi€p dugc tao ra bdi nhiing nguoi tao ra cac hang hoa

va dich vu cong nghi€p (Producers of industrial goods and services) nhu (1) cac phan xudng

san xuat, nhu nha san xuat may cong cy, (2) cac nha may san xuat cong nghi€p nhu nha may

thép dién, nha may san xuat nguyén lidu gidy va gidy, (3) cac phan xudng ché bién nhu cac nha

ché bién thic an hodc loc xdng dau, (4) cac phan xudng ldp rap nhu 1a nhimng phan xuéng lap
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rap xe tai, (5) cac clra hang ban may moc, (6) cac phan xudng ché tao ldp rap, nhu I3 nhitng nha
san xuat dién tor mua nhitng linh kién rdi va lip thanh san pham cubi cung, va (7) cac td chic
dich vu chuyén sau vao thi truong cong nghiép. Nhirng to chire nhu vAy san xudt hang hoa va
dich vy, dugc mua boi nhitng nha san xuét thiét bi gbc, ngudi str dung, cac td chirc va cac td
chirc chinh phii. Liy mot vi du dé lam sang t6 diéu nay. Mot nha san xuat 16p xe (thiét bi gbc)
hudng san pham cta ho vao nhitng nha san xut 6 to 16n, nhitng nha san xuat nay lip 16p vao 6
t6 mdi cua ho. Mot cong ty gb xé hudng nhitng san phdm 1am nghiép cta ho vao thi truong
nhitng nha san xuat gidy, nguoi niy lai san xuét ra nhiéu loai gidy to cho khach hang st dung.
Mot cong ty cung cap thiét bi va huéng vao bénh vién chinh phu va tu nhan. Mot nha san xuat
thiét bi vii try hudng céc thiét bi bay ctia ho vao t6 chirc NASA. Cudi ciing, mot t6 chirc ké toan
nhim nhitng dich vy thanh todn cta nd vao nhimg doanh nghiép nho trén thi trudng cong
nghiép.

1.2.2. Céc nha cung cip nguyén liéu

Céc nha san xuat nhimng hang hoéa va dich vu cong nghiép can nhitng nguyén liéu dé san
xuit, va thuong nhitng nguyén vat liéu ndy duge mua tir cac to chie khac goi 1a cac nha cung
cap nguyén liéu (resource suppliers). Nhitng nha san xudt mua thiét bi, cic cong cu va cac vat
liéu tir nha san xudt khéc, tir cong nghiép mo, chudng trai, ngu nghiép, 1dm nghiép dé hoat dong
va san xuét ra hang héa va dich vu. LAy vi du, mdt nha san xuat TV s& phu thudc vao nhiing
nha san xuét linh kién dién tir nhu bong ban dan (Transistor), dé cung cip déu din nhitng bd
phan tin cdy bao dam dang thoi han cho khach hang.

1.2.3. Nhirng khach hang cia hang hoéa va dich vu cong nghiép

Nhiing khach hang co ban cho hang hoa va dich vu cong nghi€p (customers of industrial
goods and services) 13 cac to chirc thurong mai, cc to chirc va cac t6 chic chinh phu. Nhimng
khach hang nay bao gdm nha san xuit, nha may cong nghiép, cic xudng ché bién, mo, loc dau,
lp rap, va cac to chirc tu nhan khac, mua hang hoa va dich vu. Ciing bao gdm trong chung loai
nay la cac don vi chinh phu & tat ca cac cép, mua hang héa va dich vy, vi du nhu céc chinh phu
ving dia phuong mua may ui tuyét dé don duong vao mua dong. Cudi cung, cac khach hang
bao gdm nhirng khach hang thudc céc to chire, nhu 1a cac trudng dai hoc tu nhin mua may tinh
ca nhan cho cac tiét hoc may tinh ctia nd.

1.2.4. Cac thanh phin kénh néi trong h¢ théng marketing cong nghiép

Duya trén mot nghién ctru cia My bao gdm 156 nha san xudt cong nghiép, c6 thé chia
thanh 6 kiéu kénh phan phdi chu yéu trong thi truong cong nghiép (channel components in the
Industrial marketing system) thé hién qua hinh 1.1. Nhiing kénh nay s& dugc phén tich sau sau
nay trong tai lidu, nhung sy mo ta ngan gon sau day vé cac kénh ndi, néi chung 1a can thiét dem
lai sy hiéu biét vé mdi lién hé giira nha san xuat va khach hang cong nghiép.

a. Chi nhanh ciia nha san xuit

Céc chi nhanh ciia san xuat phu trach toan bd cic hoat dong bén ngoai cong ty cua nhing
nha san xuat trén thi trudng cong nghiép, va nhing chi nhanh nhu vay khong phai 1a nhing
trung gian ddc lap. Tuy nhién, ho cung cap cac chirc ning trung gian bai ngudi san xuat co hai
loai hoat dong co ban. Thi nhat 13 chi nhanh cta nha san xuét, cling goi la chi nhanh (branch
house). Chi nhanh co ban 1a mdt nha kho s¢ hitu va diéu hanh béi nha san xuat va dugc dit tai
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cac dia diém chién luge dé phuc vu khach hang cua td chuc. Nhirng chi nhanh gén vo1 cac kho
cta cong ty trén thi truong nguoi tiéu dung.

Dang thtr hai I3 vin phong chi nhanh, co ban s& hitu va diéu hanh boi mot nha san xudt, 1a
mot van phong ban hang ngoai cong ty. Trai véi chi nhanh, nhitng van phong chi nhanh thuong
khong ¢6 kho riéng, nhung 13 nhitng vin phong sip dit mot cach chién luoc. Tir d6, hoat dong
ban hang ngoai cong ty hoat dong trong cac khu vuc tuong tng cia ho. Trong vai truong hop,
cac chi nhanh va vin phong chi nhanh co thé & ciing mot nha trang bi bé ngoai nhu nhau. Trong
nhitng trudng hop khac, mot nha san xuat c6 thé “chon” st dung mot vin phong chi nhanh cho
nhitng muc dich ban hang va ché thang dén tir nha may.

Vi khong thuc hién chirc ning kho ngoai cong ty va vi thé khong can chi nhanh. Chua
hét, trong nhirng truong hop khac, mot nha san xuat c6 thé chi str dung nhitng chi nhanh dé lam
kho san pham ngoai cong ty, va sir dung nhitng nguoi dai dién cta cac nha san xuat thyuc hién
chirc ning ban hang. Trong moi trudng hop, cic chi nhanh ciia nha san xuat, nhu thay trong
hinh 1.1, x4c dinh cac truong hop ma nhitng nha san xuat dang thyc hién nhimng chirc ning cua
nguoi trung gian cho mot loai nay hodc loai kia, hodc ca hai trén thi truong cong nghiép.

b. Nha phan phoi cong nghiép

Nha phan phdi cong nghiép da duge md ta mot cach ngan gon. Nhu da duoc chi ra va mo
ta trong hinh 1.1, cac nha phan phdi cong nghiép k¥ thuat 1a cic ngudi trung gian ban hang hoa
trén thi truong cong nghiép. Ho thuong 1a ngudi dia phuong, so hitu va diéu hanh mot cach doc
lap, va ho cé tén goi va s¢ hitu nhitng hang héa qua tay ho. Ho du trit hang hoa va thuc hién
chirc ning kho du trit ngoai cong ty cho nha san xuat. Nhitng nha phan phdi cong nghiép s&
duoc phén tich siu trong cudn sach gido khoa nay. Tat ca can hiéu ho 1 cic nguoi trung gian,
c6 tén goi va du trit hang ¢ thi truong cong nghi¢p. Ho thuc hién mot chirc nang hoan toan
tuong tu, theo mot khia canh, v&i nha ban buon trong thi truong nguoi ti€u dung. Nhu da moé
ta, cac nha phan phdi cong nghiép c6 thé chuyén mon hoa cao hodc da dang hoa rong, & nhing
hang héa thir ho c6 thé ban trén tuyén san phim ctia ho, va trén nhirng kha ning ban va dich vu
cua ho.

c. Nhirng nguwoi dai dién ciia nha san xuat

Nguoi dai dién cta cac nha san Xuét, hay cling dugc goi 1a dai 1y cua cac nha san Xuét,
cling 1 mot ngudi trung gian doc 1ap, nhung ho hoa toan khac v4i nha phan phéi. Hoan toan
thong thuong trén thi truong cong nghi€p, cac dia dién cliia nha san xuét 1a céac dai dién 1y ban
hang trén cic nguyén tic san xuat. Nhu thé, ho khong c6 tén goi ddi v6i nhitng hang hoa lién
quan, va thuong ho tham chi khong nhin thiy va ty tay s vao hang héa. Co ban, ho 1a nguoi
ban hang doc 1ap trén co s¢ huong hoa hong (commision) cho nhiing nha san xuét, vi vay loai
b6t nhu cau nhitng nha san xuat phai tuyén luyc luong ban hang cua cong ty. Cac dai dién cua
nhitng nha san Xuét thuong dai dién cho mét sO nha san xuét, ma san phém ctia ho bd sung cho
nhau va khong canh tranh nhau. Ho duogc tra hoa h@)ng va dugc gan cho nhiing vung lanh thd
ban hang, nhu 14 Iyc lrong ban hang ngoai cong ty. Nhin mot cach don gian, ho ¢6 thé so sang
véi luc lugng ban hang cta cong ty, trir ho doc 1dp va thuong dai dién cho mét vai chu dai ly
san xut. Chirc nang co ban ciia ho 1 ban hang nhu 1a mot ngudi trung gian trong hé thong
marketing cong nghiép, nhung trong nhitng nim gan ddy, c6 mot xu huéng can ngudi dai dién
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kho du tri (stocking representative). Nguoi dai dién kho du trit co ban la ngudi dai dién cua nha
san xuat c6 mot vai kho giir hang ngoai cong ty, 1a mot dang két hop giira nha phéan phdi va
ngudi dai dién cua cac nha san xuat. Trong cong nghiép, su phan loai chung céc trung gian c6
thé goi la nguoi dai dién ctia cac nha san xuét, to chie dai 1y cta cac nha san xuét, hodc don
gian la MR (Manufacturer’s representative).

Trong cudn sach nay, khai niém MR biéu hién cho nguoi trung gian ndy. Sau ndy, cac dai
dién clia nha san xuat s& dugc phan tich sau vi sy cong hién cta ho cho marketing cong nghiép
hi¢u qua.

Cong thém vao nha phan phdi cong nghiép va dai dién cua cac nha san xuat, cac nguoi
trung gian nhu 14 nhirng nguoi ban déu gid vat cam cb, dai Iy ban hang d6i khi ciing c6. Noi
chung, nhitng nguodi trung gian nay khong phai 1a b phan c6 anh hudng trong hé thong
marketing cong nghi€p.

d. Cac lgc lwgng méi treong

S6 lwong 16n cac lyc lwong moi truong (environmental forces) anh hudng téi hanh vi cia
cac bo phan trong hé théng marketing cong nghiép. Nhitng yéu té bén ngoai nhu 1a nhimng su
thay dbi vé kinh té (Iam phat, suy tho4i, thiéu nguyén vat lidu), vé cong nghé, nhitng rao can; vé
sinh thai (cac ap luc cua chinh phu cho viée gitt sach khong khi va nudc), bau khong khi chinh
tri dang thay ddi, su canh tranh va cac ap luc quéc té, tat ca s& anh huong dén cac nha san xuét,
cung cap, khach hang, va cac bd phan kénh trong thi truong cong nghiép. Mot vi du hay 1a bién
phap céac chuyén gia thudc co quan quan 1y cia Nha nude tao ap luc dbi voi cac nha san xuat
phai giam 6 nhiém moi truong gay ra boi qua trinh san xuét.

1.2.5. Cac lwc hegng hé tro (Facilitating forces)

Cong thém véi cac luc lwong moi trudng, hé théng marketing con bi anh hudng boi cac t6
chire, chiing c6 thé khong hd trg truc tiép lién quan téi hé thong nhung dinh dang dén nhiéu
kha ning. Lay vi du, mot sb lugng cac nha san xudt cong nghiép ché hang hoa trén ciing mot
tau, va du trir hang hoa trong cac kho cong cong. Nhitng ngudi khéc sir dung cac t chirc quang
c40 ngoai cong ty, cong ty nghién ciru marketing va cc cong ty tu van trong viéc soan thao ra
cac ban nghién ciru marketing ctia ho, cac luc lugng nay anh hudng dén cac hanh vi trong hé
thong va vi vdy phai coi chiing 14 cac bd phan trong tong thé hé thong.

Vi thé ching ta c6 hé théng marketing cong nghiép. O mot dau 1a cac nha san xuét cla
hang hoa va dich vu cong nghiép mua nguyén lidu tir cac nha cung cép. O dau kia 1a cac khach
hang cong nghiép thudc loai san xuat thiét bi gbc va ngudi st dung thuong mai, cac to chirc
chinh phi va cac t6 chirc. Két hop hai du lai v6i nhau 1a cac bd phan kénh, thong qua do cac
cong ty cong nghiép ban cac hang hoa va dich vu ctia ho. Cau triic nay 14 cho céc luc luong moi
truong va hd trg, va toan bo tron goi cau thanh nén hé théng marketing cong nghiép, hé thong
nay dén luot no lai 1a mot bo phén cta toan b h¢ théng kinh té 16n hon.

1.3. KHAC BIET GIUA MARKETING CONG NGHIEP VA MARKETING TIEU
DUNG

C6 mot cach khac nita dé dat duoc sy hiéu biét tét hon vé marketing cong nghi€p la so
sanh n6 v&1 marketing tiéu dung (hay ding hon la marketing tiéu dung - Consumer marketing).
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C6 nhiing sy khéc bi¢t 16n, mac du tham chi nhitng ngudi thue hanh marketing thuong khong
hiéu chung. Ly vi du mot gido su marketing ni tiéng phat biéu “Marketing 1a marketing- co
nhitng quan diém va phuong phap bién ddi rét it theo tinh hudng riéng”. Lap luan nay cho rang
marketing la khong dac thu va co ban khong tach biét giira thi truong ti€éu dung va cong nghiép.
Phan 16n nhitng nguoi phu trach marketing cong nghiép thuc hanh déu khong nhét tri ndi dung
nay. Mot giam déc marketing cho mot nha may san xuét thiét bj vo tuyén dung cap (cable) minh
hoa mot khia canh ctia 1ap luan ndi rang:” Anh ta khong thé sir dung chién luoc va cach lam cua
marketing tiéu ding vao cac tinh huéng marketing cong nghiép. Marketing cong nghiép thuc té
14 mot dang marketing khac hoan toan”. Quan diém nén mong co ban cta cudn sach nay l1a
marketing cong nghiép khac sau sic vi marketing tiéu ding, va nhiing sy khac biét d6 s& duoc
nhin manh trong sudt cudn sach nay. Bang 1.3 li¢t ké nhiing su khac bi¢t lon cua hai loai
marketing nay.

Bdng 1.3: Nhitng khac biét lon giiva marketing cong nghiép voi marketing tiéu dung

. Céc khach hang trén thi truong nguoi tiéu dung mua hang va dich vu cho ti€u dung ca
nhén, trong khi khach hang cong nghiép mua hang héa va dich vu dé san xuat ra hang hoa va
dich vu khac.

. Céc nha marketing cong nghiép (industrial marketers) ban hang cho cac t6 chuc, trong khi
cac nha marketing nguoi ti€u dung (customer marketers) ban hang cho ¢4 nhan va nguoi noi tro.

. Nhu ciu cho khach hang va dich vu tiéu dung 1a truc tiép, trong khi nhu cau cho hang hoa
va dich vu cong nghiép dé ché tao hang hoa khac

. Thi truong cong nghiép lién quan dén nhitng anh huéng mua da dang trong hau hét su
mua- hiém khi mot ca nhan quyét dinh mua, va sy mirc thudong qua quyét dinh cia hoi dong
(committee buying)

. Céc khach hang cong nghiép mua mot cach chinh thong voi nhitng chinh

. Céc khach hang cong nghiép mua mot cach chinh théng véi nhing chinh sach vé thu tuc
mua cu thé, 1a nhitng ngudi mua chuyén nghiép.

. Vai trd ctia nhitng su chuyén mon héa la cuc ky quan trong trong marketing cong nghiép.
Céc nha cung cip khong dap mg tinh chuyén mén hoa mong mudn ciia khach hang s& khong
dugc ngudi mua dé y dén.

. Céc hoat dong hd trg san phém nhu la dich vu, cac dich vu lép dat, tro gitp k¥ thuat, phu
ting, va tuong tu, 13 rat cn thiét trong thi truong cong nghiép.

. Bén hang ca nhan (personal selling) dwgc chu trong hon nhiéu trong marketing cong
nghi¢p so voi trong marketing ti€u dung. C6 mdt sy st dung rong rai cac lyc lugng ban hang
tryc tiép, va cac trung gian thuong dugc tuyén chon do ning lyc ban hang cta ho.
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. Phan phdi vat chét 1a cuc ky quan trong trong thi trudng cong nghiép, nhitng 1an giao
hang mudn, kho hét hang, dat hang cham, va tuong tu, cé thé 1am cho toan bd hoat dong kinh
doanh cta khach hang sup db.

. Nhirng hoat dong dic trung vo cung quan trong trong marketing tiéu dung nhu quang céo,
nghién ctru marketing, thuong dong vai tro tro gitip nho hon trong marketing cong nghiép.

. Gia ca dong mot vai tro khac trong marketing cong nghiép so voi marketing ti€u dung.
Trong mot vai truong hop, cac khach hang cong nghiép sé tra gia cao hon dé dam bao thoi gian
giao hang, chét luong san pham va dich vu, ngudi mua va nguoi ban sé thuong dam phan vé gia
ca. Trong nhiing truong hop khac, gia ca s& quan trong nhat nhu tinh hudéng dau thau chang han.

Nguén: Robert W. Haas (1982)

Céc sinh vién nghién ctru marketing cong nghiép nén nhan thirc rang nhitng sy khac biét
nhu vay dang ton tai, va anh hudng dén viée ra quyét dinh vé& mat chién luoc va chién thuat. Ho
nén quen thudc vdi cong viée sau hau truong thuc hi€n bdi cac ngudi ban hang, cac nguoi lam
marketing khac vé dich vu, thiét ké san phdm, dén nhitng doi hoi cu thé cua khach hang, dau
thau, canh tranh, quang céo thwong mai cta ting phan khtic thi truong. Su thao luan vira rdi
khong ¢ ¥ nghia ndi rang marketing cong nghiép va marketing tiéu dung 1a bat ngudn tir hai
tap quan diém va nguyén tic riéng. Chi don thuan 13, nhitng viéc tmg dung cac quan diém va
nguyén tic d6 1a khac biét & rang & hai thi truong khac nhau, da dé chirmg minh rang nghién
ctru marketing cong nghiép 1a mot linh vire duoc nhan manh riéng.

Noi vé bang 1.3, chung ta co thé nhin théy tdn tai mot sd su khac biét sau sic, rd rang, va
bang nay khéng phai bao gom tat ca chiing. Co nhirng khéc biét vé nhirng dic tinh thi truong vé
nguoi mua, nhitng thi truong va phan khic muc tiéu, nghién ctru marketing, va nhitng linh vuc
riéng ctia marketing hdn hop. Nhimg su khac biét duoc nghién ctru chi tiét hon sau nay trong
cudn sach, nhung su thao luan ngén vé mdt vai su khac biét co ban co thé thich hop ¢ day. Léy
vi du, quan diém vé nhu ciu c6 ngudn gbc co ban 1 tach biét hai thi truong. Ngudi phu trach
marketing cong nghiép khong thé chi tap trung vao khach hang cong nghiép, anh ta ciing phai
chi y vao nhitng thi truong cho san pham cta khach hang. Mic dil cong ty Boeing ban may bay
ctia nd cho cac to chirc hang khong, né ciing phai biét nhitng xu hudng hién tai va tuong lai
trong van chuyén khach hang khong. Nhu vay, 1a mot nha marketing cong nghiép, Boeing ciing
phai 13 mot nha marketing nguoi tiéu dung nita. Tuong tu nhu vy, cac chién dich quang céo
dai ching dé day san pham qua cic kénh phan phdi cho nguoi tidu ding hoic 1a khong hiéu
qua, ciing khong hiéu qué trong thi trudng cong nghiép just-in-time (mua vao dung thoi diém
can thiét), boi nhitng khach hang cong nghiép nhu 1a cac nha san xut doi hoi nhiéu chién lwgc
va chién thudt phan phdi khac nhau dé ban hang cho nguoi tiéu ding. Cac cong ty ban hang
cung nhitng san pham cung tng cho thi trudng nguoi tiéu dung va thi truong cong nghiép
thuong thanh Iap hai bo phan, dé didu hanh su khac biét giita hai loai marketing.
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TOM TAT CHUONG

Trong chuong mé dau nay, ching ta xem xét cac khai niém vé marketing cong nghiép véi
cac truong phai va hoc thuyét khéc nhau; ndm dugc khai niém, dic diém cia mot sb md hinh
da va dang phat trién; phéan tich dugc nhitng dic trung khac biét cia marketing cong nghiép, tir
do thiy duoc nhimng khia canh quan trong can tiép can nghién ctru.

Bai hoc da cung cap cai nhin tong quan vé marketing cong nghiép, giup ngudi doc ¢b co
s& ban dau dé c6 thé nhan xét, danh gia vé kha ning Gng dung va phat trién, dong thoi ciing 1a
co s& dé nghién ctru tot hon nhitng chuong tiép theo.

CAU HOI DPANH GIA

1. Binh nghia marketing cong nghiép.

2. Ké tén cac loai khach hang cong nghiép.

3. Phén loai san pham cong nghiép.

4. M6 ta hé thong marketing cong nghiép

5. Néu céc dac trung khac bi¢t gitta marketing cong nghi¢p va marketing ti€u dung?
CAU HOI THAO LUAN

6. Thi truong cong nghiép dic trung boi marketing truc tiép véi cac to chirc, trong khi thi
truong nguoi tidu dung dic trung boi cac cb gang hudng truc tiép dén cac ca nhan va ngudi ndi
trg. Ban c6 nghi ring su khac biét nay du dé chimg minh viéc nghién ctru marketing cong
nghiép tach roi khoi céc linh vuc khac cia marketing? Giai thich tai sao tra 161 nhu vay.

7. St dung Hinh 1.1 nhu 13 mot vi du minh hoa vé hé thong marketing cong nghiép, hiy
phat trién mot so dd cla ban vé hé théng marketing ngudi tiéu dung, va chi ra nhimmg tuong
ddng va khac biét giira hai hé thong nay.
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8. Thuat ngir “marketing cong nghi€p”, “marketing kinh doanh” va “marketing tr kinh
doanh dén kinh doanh” d6i khi duoc dung thay thé cho nhau, dé dién giai rang linh vuc
marketing hudng truc tiép vao cac to chirc. Thuat ngit nao trong s trén ban nghi 1a thich hop
nhéat cho linh vuc nay cua marketing? Tai sao no6 lai tdt hon hai cai kia?

9. Hay gai thich tai sao cac td chirc va Chinh pht dugc coi la nhitng b phan cua thi
truong cong nghi€p, mac du cadc muc dich va hoat dong vua ho khac dang ké v6i khach hang
cong nghiép trong khu vuc tu nhan.

10. “Marketing cong nhiép 1a marketing cong nghiép cho du nd duoc tién hanh ¢ noi dia
M§¥ hay trén cac thi truong qudc t&”. Ban dong y hay khong dong y v6i 1o phat biéu nay?

11. Mic du ¢6 tiém ning to ludn trong cac thi truong qudc té cho cac nha marketing cong
nghiép My, c¢6 ching ctr dé két luan rang nhiéu ngudi di khong tan dung duoc co hoi tiém
niang do. Tai sao ban nghi rang tinh hinh nay c6 thé dung?
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12. Cac quyét dinh marketing cong nghiép dugc thue hién & nhiéu cdp quan 1y trong mot
cong ty. Cac cap do 1a nhimg cip nao? Cac kiéu quyét dinh nio co6 thé 1am ra & mdi cp? Chi ra
vai vi du.

13. Ban nghi thé nao vé viéc marketing cac dich vu cong nghiép khac voi marketing cac
hang hoa cong nghiép? Hay lay mot loai vi du cu thé tir Bang 1.2, va so sanh marketing ctia n6
v6i bat ky mot loai nao trong 6 loai san phim d3 phan chia trong tac pham nay.
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CHUONG 2: THI TRUONG VA HANH VI KHACH HANG CONG
NGHIEP

GIOI THIEU CHUONG

2 NOI DUNG CHUONG 2

2.1. HE THONG PHAN LOAI CONG
NGHIEP TIEU CHUAN

2.1.1. Hé thdng SIC
2.1.2. Ngudn dir lidu lién quan dén SIC
2.1.3. Giéi han cua hé thong SIC

2.1.4. Nhitng loi thé marketing ciia hé théng
SIC va dit li¢u lién quan

2.2. NHU CAU VE HANG HOA VA DICH
VU CONG NGHIEP

2.2.1. Tong cau vé hang hoa va dich vu cong
nghiép

2.2.2. Nhu ciu lién quan dén dic diém cua thi
truong

2.2.3. Nhu cau lién quan dén dac di€m cua san
pham

2.2.4. Cac dic tinh ctia nhu cau phai sinh
2.2.5. Céc dic tinh cta nhu cau phéi hop
2.3. MUA CONG NGHIEP
2.3.1. M6 hinh hanh vi mua

2.3.2. Céc ung dung marketing trong qua trinh
mua

2.3.3. Trung tam mua
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SMUC TIEU BAI HQC

- Ghi nhé va hiéu duoc kién thic vé thi
truong va hanh vi khach hang cong nghiép

- Phan tich vé thi trudng va hanh vi khach
hang cong nghiép

- Téng hop va van dung dugc nhiing mo
hinh vé hanh vi mua céng nghiép vao hoat
dong marketing.

- Téng hop va van dung cic tGng dung

marketing trong qua trinh mua.



2.1. HE THONG PHAN LOAI CONG NGHIEP TIEU CHUAN

Hé thng phan loai cong nghiép tiéu chuan (The Standard Industrial Classification
System) 1a mot cong cu hitu hi€u trong marketing cong nghi¢p, dugc goi la SIC. Béi vi
marketing cong nghiép lién quan dén khach hang - t6 chire, hé thong SIC dic biét hiru ich &
chd né phan chia nhimng loai khach hang nay theo ciu tric mi hoa bon chir sd ctia chinh phu.
Hé théng SIC 1a chuan myc chi ra chi tiét tat ca sb thong ké kinh té, phan chia theo nganh
cong nghiép duoc thiét 1ap & muc lién bang. Sy phan chia loai nay bao gdm toan bd linh vuc
cac hoat dong kinh té va xac dinh cac nganh cong nghiép ciing voi cac thanh phan ciu triic cua
nén kinh té. chwong nay s& giai thich hé théng SIC va chi ra nhitng diém manh yéu ciia n6 cho
cac muc dich makerting cong nghiép. nhitng ngudn bd sung lién quan dén SIC ciing dugc xem
xét va viée st dung marketing cu thé ciing nhu tng dung cho viéc ra quyét dinh marketing cong
nghiép. O Viét Nam, hé théng nay goi la VSIC.

2.1.1. Hé thong SIC

Viéc chudn hoa sy phan loai cong nghiép ma bat ngudn tir My duoc xudt hién tir nhitng
nam 30 caa chinh phu lién bang, nhim cung cap su tong hop thong ké tam vi mé cac hoat dong
kinh té tam c¢&. Muc dich cta viéc tong hop nay 1a cho phép cac doanh nghiép chinh phu thuc
hi¢n chirc nang ctia ho mdt cach hi€u qua hon. Trach nhi¢m xac dinh cac ma s6 cua SIC 1a cua
van phong chinh sach théng ké - Mot ban ctia Vin phong quan 1y va ngan séch.

SIC la mot hé théng chuén dugc danh sé nham phan loai céac td chirc duge thanh lap trong
nudc My, can clr vao hoat dong kinh té duoc thuc hién béi cac td chic do. Céc to chire nay co
thé 1a cac doanh nghi€p tu nhan, cac dinh ché, hodc td chirc chinh phu, chung dugc phan loai
theo hoat dong kinh té va duoc bién dich trong cubn Tra ctru phan loai cong nghiép tiéu chuan
(SIC Manual). Cuén tra ciru ndy duoc xudt ban trong timg khoang thoi gian vira dugc tai ban
nim 1987, thay thé cho cubn tra ctru nim 1972 va bd sung nam 1977. Lan tai ban SIC nim
1987 bao gdm nhiing thay d6i vé cong nghiép va su kién dién ra trong nén kinh té My, va cb
ging cai thién chi tiets, thau tom va cac dinh nghia vé cong nghiép. Lan tai ban nay di dwa ra sd
nganh cong nghiép nhiéu hon cho céc loai dich vu, ban budn va san xuat. Hon nita, vai nganh
cong nghi€p dugc bd di va gdp vao véi cac cong nghi¢p khach va cac cong nghi€p méi duge tao
ra boi su phan chia nho hon hoac cAu trac lai cac nganh cong nghi¢p da tdn tai.

Thuec chét ctia cudn tra ctiru SIC twong ddi d& hiéu. Nén kinh té My chia thanh 11 nganh
(division) bao gdm ca mdt nganh cho té chirc thanh 1ap khong thé phan loai. Trong mdi nganh,
cac nhom cong nghiép 1on (major industry groups) duoc phéan loai bang hai con sd. Bang 2.1
minh hoa co ban hé théng SIC: 11 nganh va cac nhém cong nghiép 16n trong mdi nganh.

Nhu ching ta nhin thay céc s6 SIC hai con s6 miéu ta cac cong nghiép 16n hodc co ban.
Trong mdi nhém cong nghiép SIC hai con s, cac nhém nho hon duge xac dinh bai con sb thi
ba, va cac cong nghiép nho hon nita dugc xac dinh boi con s thir tw. Nhitng con sé bo sung
niy tao nén phan co ban cia hé thong SIC bdn con sb trong sach Tra ciru phan chuan cong
nghiép — v6i nhiéu chit s6 hon, cong nghiép cang dugc phan thanh chi tiét hon. Ciing c6 thé bd
xung thém vao cac s6 SIC bdn chit sb, cac sé SIC nim va bay sb dugc cung cap boi Thong tin
co ban vé cac nganh san xuat (The census Manufactures) va cac ngudn thong tin co ban tuong
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tu vé khai thac mo, xay dung, va cac dich vu chon lgc. Bang 2.2 chi ra hé théng SIC dugc phan

chia nhd dén bay con so.

Bing 2.1 H¢ thong phén chia logi cong nghiép tiéu chuin (SIC)

Nganh
(division)

Cac cong nghi¢p duogc phan loai
(industries classified)

A

Nong nghiép, lam nghiép va thuy san

Nhom 16n 01. San xuat ndng nghiép — miia mang
Nhom 16n 02. Chan nudi

Nhom 16n 07. Cac dich vu cong nghiép

Nhoém 16mn 08. Lam nghi€p

Nhém 16n 09. Dénh c4, sin bin

Mo
Nhom 16n 10. Khai thac mé kim loai

Nhom 16n 12. Khai thac moé than

Nhom 16n 13. Loc dau va gas

Nhom 16n 14. Khai thac va ché bién khoang san khong phai kim loai trir chét dét.

Xay dung

Nhom 16n 15. Xay dung toa nha 16n — thau cong trinh va xay dung
Nhom lon 16. Xay dung cac cong trinh 1omn hon céc toa nha

Nhom 16n 17. Thau xay dung budn ban dic biét

San xuét

Nhom 16n 20. Céc san pham thue phim va tuong tu

Nhom 16n 21. Cac san pham thudc 14

Nhom 16n 22. San pham dét

Nhoém 16n 23. Vai va cac san phém khac lam tir véat liéu soi

Nhom 16n 24. G6 xé va san pham gb trir dd dac

Nhom 16n 25. D6 dac va cac thiét bi ¢d dinh trong nha

Nhom lon 26. Gléy va cdc san pham bd xung

Nhom 16n 27. In 4n, xuit ban va cac cong nghi¢p phu tro

Nhom 16n 28. Hoa chit va san pham bd xung

Nhom 16n 29. Loc dau va cac nganh lién quan

Nhom 16n 30. Cao su va cac san pham nhua linh tinh

Nhom 16n 31. Da va cac san pham da

Nhém 16n 32. P4, dat xét, thay tinh va cac san phém cu thé

Nhom 16n 33. Cac nganh luyén can thép

Nhém 16n 34. Céc san pham sit thép da ché tao, trir may moc va thiét bi giao thong
Nhom 16n 35. May moc cong nghiép thuong mai va thiét bi may tinh
Nhom 16n 36. Thiét bi, bd phan dién tir va dién, trir thiét bi may tinh.
Nhom 16n 37. Thiét bj giao thong

Nhém 16n 38. Dung cu do, phan tich va kiém tra, hang chup anh, y té, phong to,
nhin xa, ddng hd deo tay va treo tudng.

Giao thong, vién thong, dich vu dién gas, va v¢ sinh

Nhém 16n 40. Giao thong dudng sit

Nhom 16n 41. Van tai trung chuyen dia phuong va trong d6 thi va van tai hanh
khach cao tdc ndi cac thanh phd

Nhém 16n 42. Van tai hang hoa bang 6 t6

Nhoém 16n 43. Dich vu buu dién cua My

Nhom 16n 44. Van tai duong thuy

Nhom 16n 45. Van tai hang khong

Nhém 16n 46. Pudng dng dan, trir gas thién nhién

Nhom 16n 47. Dich vu giao thong
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Nhom 16n 48.
Nhom 16n 49.

Vién thong
Dich vu dién, gas va v¢ sinh

Thuong nghi¢p ban buon

Nhom 16n 50.
Nhom 16n 51.

Thuong nghiép ban budn — hang hoa lau bén. ‘
Thuong nghi¢p ban buén — hang héa khong au bén

Thuong nghi¢p ban 1¢

Nhom 16n 52.
Nhom 16n 53.
Nhom 16n 54.
Nhom 16n 55.
Nhom 16n 56.
Nhom 16n 57.
Nhom 16n 58.
Nhom 16n 59.

Vit liéu xay dung, phan cimg, vét liéu vuon va budn ban nha di dong
Ctra hang budn ban tong hop

Ctra hang thyc pham

Budn ban ty dong va cac diém dich vu xing dau

Ctra hang quan 4o va phuc ting

Cira hang d0 dac, gia dinh va ndi tht
Cua hang an uong
Ban Ié bach hoa

Tai chinh, bao hiém va bat dong san

Nhom 16n 60.
Nhom 16n 61.
Nhom 16n 62.
Nhom 16n 63.
Nhom 16n 64.
Nhom 16n 65.
Nhom 16n 67.

Céc to chire deposit (cam co)

Céc to chtrc tin dung khong cam cd

Céc nha giir na ninh va ban dau gid. Cac nha budn, doi tién
Dich vu bao hiém

Pai Iy mdi gidi bao hiém

Bit dong san

Vin phong cam cb va dau tu khac

Dich vu

Nhom 16n 70.
Nhom 16n 72.
Nhom 16n 73.
Nhom 16n 75.
Nhom 16n 78.
Nhom 16n 79.
Nhom 16n 80.
Nhom 16n 81.
Nhom 16n 82.
Nhom 16n §3.
Nhom 16n 84.
Nhom 16n 86.
Nhom 16n 87.
Nhom 16n 88.
Nhom 16n 89.

Khach san, nha ¢ trai va cac noi khac

Cac dich vu ca nhan

Cac dich vu kinh doanh

Sira chita 6 t6 va dich vu bén d6

Phim anh

Céc dich vu giai tri

Cac dich vu strc khoe

Céc dich vu phap luat

Céc dich vu gido duc

Cac dich vu x4 hoi

Bao tang, phong tranh, vuon bach thao va bach thu
Céc t6 chire thanh vién

Dich vu ki thuat,ké toan, nghién ctru quan 1i va cac thir kha lién quan.
Ctra hang tu nhan

Cac dich vu linh tinh

Quan tri cong cong

Nhoém 16m 91.
Nhom 16m 92.
Nhom 16nm 93.

Nhém 16n 94.
Nhém 16n 95.
Nhém 16n 96.
Nhom 16n 97.

T4 chirc diéu hanh va phap luat cta chinh phu trir bd phan tai chinh
Gilr gin su cong bang va na toan cong cong.

Tai chinh va thué, chinh sach tién té

Quan 1i cac chuong trinh nhan sy

Quan li cac chuong trinh chat rgng moi trudng va nha 6.

Quan li cac chuong trinh kinh té

An ninh qudc gia va ngoai giao

Nhém 16n 99.

Céc nganh khong duoc phan loai ké trén

Nguon: Trich dan tir van phong Quan li va ngan sdach, sach tra ciru phan chuan cac

nganh cong nghiép (Washington, D.C, van phong in dn ciia chinh phit My, 1987).
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2.1.2. Nguén dit liéu lién quan dén SIC

Séch tra ctru SIC phan chia cdc nganh cong nghiép chi cin cir vao cac hoat dong kinh té
ctia chung, n6 khong cung cp thong tin gi khac hon 14 sy phan chia co ban. Dé sir dung c6 hiéu
qua hé thong SIC. Ngudi phu trach marketing nén biét dau 1a ngudn dir lidu lién quan dén SIC
va loai thong tin nao tir mdi ngudén d6. Néu khong biét diéu do thi hé théng SIC ban than n6 co
rat it gid tri, nhung véi kién thirc d6, ngudi ta co thé phan khic cac thi truong, xac dinh duge
khach hang nhing yéu t6 anh huéng dén viéc mua, va tim ra nhiing san luong c6 thé ban va cac
nhan té twong ty. Hé thong SIC cho phép tan dung duoc sitc manh ctia thong tin ma néu khong
¢6 n6 thi rat kho co thé tan dung duoc. Phan nay s& dé cap dén mot s6 ngudn dir lidu lién quan
dén SIC ma nguoi phu trach marketing cong nghiép dé& dang tim thdy. Mot sb ngudn thudc
chinh pht, mot s6 ngudn khac & cac doanh nghiép tu nhan. Nhiéu ngudi duoc tim thiy ¢ cac bo
phan tra ctru cua céac truong dai hoc hodc thu vién cong cong. Nguoi ta cod thé mua céc nguén
dit liéu khac tlr tu nhan. Dudi day liét ké mot s6 ngudn dit liéu co ban:

a. Dir liéu tir chinh phua

Chinh phu thuong xuét ban mot sd luong dir liéu rat 16n dya trén hé théng SIC, nhitng d
liéu nay duoc ap dung cho marketing cong nghiép. Vi du tiéu biéu 1a cudn “ Nhitng théng tin co
ban vé cac nganh san xuat” dugc xuat ban nim nim mot 1an. Cung cap dir liéu cho nhitng mé sd
SIC t6i bay con s6. Ngudn thong tin nay cung cap chi tiét nhimg thong tin cong nghiép.

b. Céc ngudn dir li¢u khong thude chinh phii

Nhirng ngudn tu nhan cung cap nhitng thong tin hitu ich lién quan dén SIC, mot sb loai
duogc biét nhiéu nhat la:

- Khao sat vé sttc mua cong nghiép va thuong mai

- Céc chi dan cong nghiép

- Céc cong ty thu thap thong tin bing thu tir

- Cac dich vu co sé dir liéu
2.1.3. Giéi han ciia h¢ thong SIC

Mic du 14 rat hiru hi¢u, nhung hé thong SIC khong hoan hao khi nhin nhén tir khia canh
quan tri marketing, nén nhd rang hé thong nay khong duoc thiét ké hoan toan diy di, nén
nhitng khiém khuyét c6 thé co trong hé thong SIC bon con sé co ban. Hé thong SIC hién tai
khong dé cap dén su can thiét coa marketing, va co ban n6 thuan tién cho nghién ctru nén cong
nghiép, thuc hién boi cac nha kinh té ctia chinh phu va tu nhan. Nguoi phy trach marketing nén
nhan thic 16 gidi han 1on dugce chi ra dudi day:

Mot trong nhiing than phién nhiéu nhat t6i cau tric ma héa SIC cta chinh phu dugc trinh
bay trong cudn tra ctru SIC. Nhiéu chuyén gia marketing nghi ré“mg: M3 hoa bdn con s 1a qua
rong va khong cu thé cho cac muc dich cia marketing.

Gi6i han tiép theo 1a hé théng SIC bdn con s6 duoc thiét ké boi chinh phi dd bo qua mot
vai nganh cong nghiép co ban. Vi du sach tra ciru SIC 1987 khong bao gdm cac hang quang cao

tra 101 tryc tiép, cac van phong dich vu marketing tir xa (Telemarketing) va cic nha cung cip
theo danh sach.
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Mot van dé nira v6i cudn tra cru SIC 14 thoi han tai ban. Nhu da dé cap, ché“ing han tra
ctru 1987 1a thay thé cho tra ctru 1972 va nhing stra d6i ndm 1977, giitra ndm 1977 va 1987 c6
nhiéu sy thay dbi dién ra, va nguoi ta dat cau hoi 1a: liéu SIC c6 phan anh trung thyc nhiing su
thay ddi co ban nén kinh té qudc gia, néu tén 10 nim dé tai ban lai thi van dé nay tiép tuc ton
tai. Thudng c6 mot vai diém khong nhat quan giira cdc ngudn chinh pht va tu nhan cho cung
mot ma SIC nhu nhau.

Mot s khac biét khac co thé c6 khi dit liéu dugc tao ra & cap dia phuong. Cac ngudi clia
chinh phu dugc bao vé bai luat biao mat, ma cac ngudn théng tin nay co thé lam sang to hoat
dong cua cac cong ty riéng biét. Néu mot cong ty 16n thong tri s6 liéu thong ké cua khu vye, thi
nguoi ta khong liét ké n6 vao danh sach vi diéu d6 co thé lam 10 nhirng hoat dong kinh doanh
ctia cong ty. Vi thé nhirg hoa don hoic phiéu giao hang cta né khong duoc gdp vao, ma duge
Iuu trit & cac van ban khac. Cac ngudn tu nhan khong duoc bao vé nhu cach trén. Vi thé nhiing
béo céo dit liéu c6 thé chira nhiing khéc bi¢t co ban.

Mic du c6 nhitng giéi han trén, SIC van la cong cu c6 gid tri trong marketing cong
nghiép. Ma phan 16n nhirng ngudi phy trach marketing c6 thé tranh duogc nhing thiéu sot do.
M3 hoéa ctia phan chudn cac nganh cong nghiép da va s& tiép tuc 1a mot cong cu chién luoc cho
marketing tir kinh doanh dén kinh doanh c6 hiéu qua, cho du c¢6 nhiéu yéu kém va thiéu sot
trong cau triic mi hoa SIC bdn chir s6 cua chinh phi.

2.1.4. Nhiing loi thé marketing ciia hé thong SIC va dir liéu lién quan

Trong phdn mé dau cua chuong ndy, di chimg t6 rang hé thong SIC 14 cong cu hir hidu
cho ngudi phu trach marketing cong nghiép. Trong nhitng chuong sau hé thong SIC s& duoc dé
cap dén mot cach nhét quéan, bdi vi n6 anh huong tdi nhiéu mit cua viéc ra quyét dinh
marketing. Tir diém nay c6 ich néu chung ta xem xét nhiing loi thé ctia hé thong cho marketing
cong nghiép.

Bang 2.2 vach ra mot vai loi thé chung ctia SIC va nhitng thong tin lién qua cho nhing
muc dich ctia marketing, phan 16n cac ngudi phu trach marketing cong nghiép hoan toan c6 thé
str dung hé thong dé thyc hién nhiém vu.

Bing 2.2: Nhitng lpi thé marketing cong nghiép va cdc nguén die ligu lién quan.

1. Phat trién hé thong théng tin marketing (MIS).
2. Xac dinh va phan khuc cdc thi truong muc tiéu.
3. Xdc dinh thi truong va cdc tiém ndng ban.

4. Xdc dinh va phdn bé khdch hang tiém ning.

5. Ké hoach héa khu viee va han mirc ban.

6. Thiét ké mau nghién ciru marketing.

7. Xdy dung danh sdach thuw truc tiép cho qudng cdo.
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8. Xac dinh tén va vi tri cua cac anh huong mua.

9. Phat trién cach thirc huéng dan lwc heong ban hang ngodi cong ty.
10. Xdc dinh cac déi thi canh tranh.

11. Xdc dinh va phdn b6 cdc nguoi trung gian tiém ndang.

12. Lwa chon nhitng dn pham cho thwong mai qudng cdo.

13. Lam cdc quyét dinh phan phoi cu thé nhw la kich c& kho va dia diém.
14. Ubc tinh thi phan (Market share) va sw tham nhdp thi truong

15. Danh gia hiéu qua cua quang cao.

Nguén: Robert W. Haas (1982)
2.2. NHU CAU VE HANG HOA VA DICH VU CONG NGHIEP

Marketing cong nghiép c6 hiéu quéa can dén sy hiéu biét thong sudt vé cac co ché nhu cau
hoat dong trén thi truong d6. Lugng héa duoc nhu cau d6 14 rat quan trong vi nd lién quan t6i ca
hoach dinh chién lugc va marketing. Nhitng tinh todn chinh xac va thuc té nhu cau do 1a yéu
cau co ban cho cong tac hoach dinh. Viéc luong hoa nhu cau 1a co s& dé hoach dinh, vi n6é miéu
ta kich c& tiém ning cta thi truong va nhitng khé khin dé xAm nhap vao thi truong do, nd ciing
can thiét cho viec tinh toan thi phan thi trudng di chiém linh (market share). Phan nay s& xem
xét nhitng dic tinh thi truong cong nghiép ma ngudi phu trach marketing phai hiéu rd.

2.2.1. Tong cau vé hang héa va dich vu cong nghiép

Tinh toan tong cau cho cac nha san xudt hang hoa va dich vu cong nghiép cia ca nudc 1a
turong d6i kho. Mot tinh toan cho thiy rang hon mot ntra s6 hang héa duoc san xuét ban ra trén
thi trudng cong nghiép, va phan 16n nguyén vat liéu duoc ban truc tiép vao thi trudng nay
khong c6 ngudn doc lap nao, tuy vay co thé cung cip nhiing dir kién nhu thé trén toan bo thi
truong ndi dia va quéc té, vé hang héa va dich vu cong nghiép nhu 1a nhitng doanh nghiép
thuong mai, cac khach hang chinh phu, cac td chirc. Dit liéu trén thi trudng cla cac td chuc dic
biét kho nam bat. Giam d6c marketing cong nghiép khong can phai biét toan bd nhu cau (tong
cau) trong thi trudng cong nghiép, ma ho can phai hiéu biét nhu cau trong thi truong d6 vé san
pham ctia cong ty. Tuy tinh toan dugc kich ¢ ciia thi trudng cong nghiép ¢6 thé hitu ich, nhung
la s quan tdm vé khoa hoc nhiéu hon la thuc té.

2.2. 2. Nhu céu lién quan dén dic diém cia thi trwong

C6 thé diém xuét phat logic nhét tap trung vao cac dic diém ciia nhu cau lién quan truc
tiép dén thi truong cong nghiép. Mot khi thi truong da xac dinh boi SIC, luc d6 ¢ thé xac dinh
nhiéu yéu t6 lién quan t6i nhu cau. Nhu cau lién quan t6i ddc diém thi truong ¢ thé dugc nhin
nhan boi cac khai niém: sy phan phdi vé dia 1y, kich ¢& va s6 lwgng cong ty hodc to chirc, mirc
do tap trung, dé cap t6i tong sd cac cong ty trong mot thi truong va phan tram mua boi cac
thanh vién 16n hon va manh hon.
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2.2.3. Nhu cau lién quan dén dic diém cia san pham

Nhu cau trong thj truong cong nghiép ciing bién dbi tuy theo cac loai hang hoa hoic dich
vu. Vi du nhu nhu ciu vé cac vat liéu da ché bién c6 thé khac mot cach dang ké voi nhu cau vé
thiét bi san xuét, bai vi chinh cac dic tinh cta chung. Trong vi¢c Iya chon nhitng nha cung cép,
ngudi mua vat liéu da ché bién bi anh huong manh boi cac nhan té nhu quy cach, gia ca, viée
giao hang. Vi thé gia ca va kha ning giao hang 1a nhitng nhan t6 chii dao xac dinh nhu cau cua
nhitng san pham ndy. Mit khac ngudi mua thiét bji ning hay thiét bi san xuat c6 thé bi anh
hudng hon boi sy tro gitip ldp dit, dao tao diéu hanh, chat luong dich vu, va su rang budc tai
chinh nhu thué c6 ky han (leasing). Trong viéc chon lya san phim ciia nha san xuat nay hay nha
san xuat khic, nhiing yéu td ndy tao sy xac dinh nhu cau. Vi vay, nguoi phu trach marketing
trong nha may san xuat vat liéu da ché bién, phai xem xét nhitng yéu t6 xac dinh nhu cau khac
v6i dong nghiép ¢ Hang san xuét thiét bi ning. Sau do, viéc xem xét nay lai anh huong dén
nhitng yéu t6 cua marketing hdn hop trong nhimng linh vyc nhu 1a: Sy phan phdi dich vy,ban
hang va xac dinh gia ca. Xéac dinh gia c6 thé quan trong hon cho marketing cac vat liéu di ché
bién, trong khi sy trg giup k¥ thuat lai 1a quan trong hon

2.2.4. Cac dic tinh ciia nhu cau phai sinh

Nhu cau phai sinh c6 thé 1a diém quan trong nhit cho nguoi phu trach marketing cong
nghiép can phai hiéu 3. Vé co ban, d6 13 quan diém don gian, mic du nhiéu nguoi hiéu nhim
khai niém nay. Khai niém nhu cu phai sinh (derived deman) c6 nghia 1a cac khach hang cong
nghiép, bao gdm ca khach hang chinh phu va té chirc, khong mua hang héa va dich vu vi nhu
cu va uéc mudn cia riéng ho, ma dé san xuét ra hang héa hoac dich vu khac cho khach hang
ctia ho. Str dung tir phai sinh (derived) vi nhu ciu cua khach hang cong nghiép vé hang hoa
hodc dich vu xuit phat ttr nhu cau khach hang cta no.

2.2.5. C4c dic tinh ciia nhu ciu phdi hep

Nhu cau phéi hop 13 mot dic tinh khac ctiia nhu cdu ma giam ddc marketing cong nghiép
can phai hiéu. Nhu cu phdi hop dién ra khi nhu ciu vé mét san pham phu thudc vao san pham
d6 duoc str dung lién quan dén mot hodc nhiéu san phdm khac. Trong tinh hudng d6 san pham
nay duoc dung dong thoi. Nhu cau phdi hop rat thong dung ¢ thi truong cong nghiép, dac biét 1
v6i khach hang san xuét thiét bi (OEM). Mét nha san xuét mua tir 200-300 bd phan cAu thanh
dé 1ap rap ra mot san pham cudi ciing, anh ta d c6 mot nhu cau phdi hop cho tat ca cac bd phan
nay. Thiéu mot bd phan nao du to du nho, khong thé 1ap rap thanh san pham cudi cing.

2.3. MUA CONG NGHIEP
2.3.1. Tong quan vé mua cong nghié¢p
a. Khai niém
Thong qua hé thong SIC co thé thé tim dugc cac khach hang cong nghiép tiém ning vai
thoi gian va c6 gang it nhat. Tuy vay su hi€u bi€t va hoat dong don doc do khong du dic€u kién

dé tién hanh marketing hiéu qua. Phan nay sé& tap trung vao cic yéu tb can thiét cho hiéu biét
hanh vi mua cong nghiép (procurement)

Hanh vi mua cong nghiép 1a: Su tac dong qua lai 1 rang hodc tiém an cuia viée ra quyét
dinh tirng budce, thong qua d6 céc trung tdm loi nhuan chinh thirc hay khong chinh thirc dugc
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dai dién boi cac dai biéu ¢ thim quyén: (1) x4c dinh sy can thiét vé& hang hoa hoic dich vu, (2)
tim va x4c dinh cac nha cung cp tiém ning, (3) danh gi4 marketing hdn hop, san phdm, gi4 ca,
xuc tién thwong mai va phan phdi ciia cac nha cung cip tiém ning, (4) dam phan va di toi thoa
thuan vé cac diéu khoan mua, (5) hoan thanh viéc mua, (6) danh gia chét lugng mua hang dbi
vé6i viée thuce hié cac muc tiéu cia to chc.

Dinh nghia niy chi rd rang, mua cong nghiép khong chi don gian 1a hanh dong ma ai d6
tién hanh, ma d6 1a két qua cua su tac dong qua lai giita nhitng nguoi mua, ngudi st dung,
nhitng nguoi 6 anh hudng, ngudi cung cap va nhitng nguoi khac. Mua 1a mot bude thuc hién
clia toan bd qua trinh ra quyét dinh. Vi thé, hiém khi n6 1a hanh dong don doc cia chinh no.
Dinh nghia khai quat ndy c6 thé khong ding cho moi cong ty, moi tinh hudng, nhung né lai
cung cép nén tang dé thao luan nhiéu mo hinh di duoc xay dung, nham dat t6i sy hiéu biét vé
hanh vi mua cong nghiép.

Phan ndy nhin manh vao qua trinh mua tiéu biéu trong thi truong cong nghiép. Ching ta
cling xem xét cac dé tai anh huong dén mua va dong co mua.

b. Vai tro mua cong nghiép

“Ngudi mua tiéu biéu 1 mot ngudi trung nién, khong béo, mit hian nép nhin, thong minh,
lanh ling, thu dong, thd o véi con mét nhu ca tuyét (codfish), 1& do khi giao tiép, nhung ciing
khong c6 kha ning phan xa, diém tinh va duoc cdu thanh mot cach vung vé dung nhu phdng
v6i trai tim vo cam va khong duyén dang chat nao; hodc c6 tinh hai hudc. May min thay ho
khong c6 nira, va tit ca bon ho cudi cing di di dén Thién déng”.

Poan van trich dan vira rdi ¢ thé tom tét lai nhitng cam nghi cua nhiéu luc luong ban
hang cong nghiép ngoai cong ty, ca cac giam déc marketing v6i nguoi mua trong cac doanh
nghiép khach hang, ma ho phai tiép xtc trong khi ban hang héa va dich vu. Nhitng nguoi mua
chuyén nghiép 1a nhitng ngudi trong Hang thi truong muc tiéu, ma ho chiu trach nhiém dau tién
clia ngudi mua chuyén nghiép 1a giir chi phi thip cho dau vao cua cong ty. Vi vai tro nay,
nhiing ngudi mua duoc coi 1a lanh dao ctia cad nha marketing cong nghiép.

¢. Sw quan trong ctia chuyén nghi€ép mua trong marketing cong nghiép

Chuyén nghi€p mua (the purchasing professional in industrial marketing) 1a quan trong
d6i voi marketing cong nghiép vi nhirng 1y do sau day:

- Nguoi chuyén nghiép mua c6 thé c6 quyén thuc sy khi mua hang hoa va dich vu va vi vay
duogc coi la mt anh hudng mua chu chét.

- Ngudi mua chuyén nghiép ngugc lai ¢6 thé khong ¢ quyén truc tiép ra quyét dinh mua hoic
khong mua san pham, nhung ngudi ndy han ¢6 quyén lya chon nhimg nha cung cap ntd chirc
hang cu thé nao s& mua, khi mot ngudi ndo d6 da ra quyét dinh mua hang. Mot nghién ctr tién
hanh nam 1980 chi ra rang, trung binh 56% tat ca yéu cau mua hang giri dén phong mua khong
chi 16 tén nguoi san xuat. Trong nhing truong hop nhur vdy, nguoi mua chuyén nghiép hin
duogc coi nhu mot anh hudéng mua chu chét.

- Ngudi mua chuyén nghiép doi khi dwa ra nhitng kién nghi lién quan dén thuwong hidu nao
(brands) s€ dugc mua, hoac nhitng diéu khong dé cap dén trong can nhic quyét dinh mua.
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Trong ca hai trudong hop, ngudi mua c6 thé anh hudng dén viéc mua mac du nguoi dé khong co
quyén mua tryc tiep.

- Nguoi mua chuyén nghiép c6 thé 1a ngudi anh huéng mua duy nhat c6 thé xac dinh dau tién,
trong nhing trudng hop khach hang cong nghiép duoc tiép can lan dau. Vi vy nguoi nay rat
quan trong dé ban duoc hang cho cong ty do.

Nguoi mua chuyén nghiép thuong 13 ngudi trong t6 chirc khach hang, c6 thé 1a ngudi ban
hang cong nghiép ngoai cong ty hodc 1a giam ddc marketing — ho thuc chét ra quyét dinh qua
céc Ban thu mua (Purchasing Departments) Nhitng khach hang - t6 chtrc thuong ¢ cac phong
mua diéu hanh viéc mua hang hoa va dich vu. Nhitng phong ndy c6 thé thay doi vé do 16n va
tinh phurce tap. Trong cac cong ty nho (it hon 20 nhéan vién), viéc mua thuong la trach nhi€ém ban
thoi gian (part-time-responsibility) tién hanh boi mot ngudi ndo d6, nhu ngudi phu trach vin
phong, hoidc ngtroi chu. Trong cac t chirc ¢ trung (20-100 nhan vién), thudng thiy cac phong
mau chinh thirc, nhung chiing c¢6 thé nho, déi khi chi c6 mot hodc hai ngudi. Trong cac cong ty
16n hon (hon 100 nhan vién), thudng c6 cac phong mua 16n véi yéu cau vé chuyén mén hoa cao
khi mua hang. Nhimng su khac biét ndy quan trong dbi v6i nha marketing cong nghiép. Trong
nhitng t6 chirc nho, ngudi mua thudng khong phai 1a nha chuyén mén, ¢6 nghia 1a chi can dao
tao vé marketing chut it. Trong cic cong ty ¢& trung, ngudi mua chuyén mén hoda vao viéc mua,
nhung kién thirc cta ho c¢6 thé dan trai ¢ nhiéu loai san pham. Trong cac cong ty c¢& 16n hon,
nhitng ngudi mua chuyén mon hoa cao va c6 kién thirc cao. Lam viée véi cac dbi tuong ndy can
mdt lwong kién thirc chuyén sau twong duong.

Nhirng tinh chit cia phong mua cta khach hang hién tai va trién vong d6i khi duoc chinh
nhitng phong d6 cung cdp. Nhiéu t6 chirc dua cho cac nahf cung cdp nhitng hudng din, ban
thong bao sach hudng dan, va nhirng tai liéu khac tuwong tu dé ting két qua cho viéc mua cia
nglroi mua. Mot vi du hay vé cong ty American Cyananmid, cong ty xudt ban mot cudn sach
goi 14 “Callling on Cyanamia”. Cudn nay dua cho nhitng nha cung cép cac thong tin nhu: (1)
cong ty can gi tir ngudi ban hang, (2) t6 chirc mua lai Cyanamid va n6 hoat dong nhu thé nao,
(3) viéc mua céc vat li€u, sy cung cép, dich vu va tu liéu san xuét duoc lam thé nao, (4) ai la
ngudi trong cong ty chiu trach nhiém cho mdi loai mua & murc trudng ban, ban va cac cip dudi.
Nhitng ngudn théng tin vira ké rat hitu hiéu. Nhitng khu vyc mua ¢6 quan tim marketing dic
biét (Purchasing areas of particular marketing interests)

Bai vi cac chirc ning mua trong Khach hang — T chirc anh hudng truc tiép dén cac hoat
dong marketing cong nghiép, diéu dodang dé ching ta xem xét mot vai linh vuc quan tdm dic
biét d41 voi nhitng ngudi phu trach marketing.

- Phdn tich ngwoi ban (Vendor analysis)

Phan tich nguoi ban thong thuong dugc thuc hién béi cac phong mua, nham danh gia hoat
dong cia ca nha cung cap hién tai va tiém ning. Nhitng ngudi ban duoc xép hang dua trén hoat
dong qua khiie vé nhitng mét nhu chat luong san pham, kha ning san xuat, sy giao hang, nhiing
su thay ddi gia ca, cac diéu kién di kém (backorder) va ton kho, k¥ ning ctia nguoi ban hang va
nhirng hoat dong hd tro nhu dich vy, tro giup k¥ thuat va cac bd phan thay thé.

Nhitng ngudi mua mudn dam bao rang, nguoi cung cip ciia ho dang tin ciy va ludn thuc
hién dung cam két. May tinh cho phép nhiing dai Iy mua dwa nhiéu hon vao phan tich, nguoi
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ban va ciing mot lic ho phép chung ¢ két qua chinh xac hon trong qua trinh d6. Trich din sau
day minh hoa cho diém nay: “nguoi phu trach mua ludn biét chinh x4c anh ta di mua gi tir ban
nim ngoai va nim kia, anh ta dd phai tra bao nhiéu va ban d3 giao hang nhu thé nao” (Ngudn:
Milt Ellenbogen, 1986). Phan tich ngudi ban tré nén phuc tao dén mirc ma cic nha marketing
cong nghiép khong thé 10 no di trong chién lwgc marketing cta ho. Két qua cua phan tich nguoi
ban 1a & chd cac cong ty cong nghiép dang sir dung phan tich nay dé giam bot sd lugng cac nha
cung cip — it ngirdi ban hon thudng c6 nghia 1a tiét kiém tién bac.

- Phan tich gia tri (Value analysis)

Phén tich gia tri lién quan dén viéc danh gia cac quy cach cia san pham boi cac bd phan
str dung. Phan tich ndy xac dinh va loai trir cac yéu tb chi phi nhu cac san phim dwoc mua gan
day hodc dugc san xuat trong cong ty. Loai phan tich nay dugc tién hanh thudong xuyén boi mot
hoi dong cac k su, ké toan, bd phan mua, san xuat va nhan sy vé tai chinh — nhitng nguoi lam
viéc cung nhau dé danh gia lai quy cach. Qua trinh dang tiép dién trong nhiéu t6 chirc cong
nghiép, va né anh hudng truc tiép t6i cac tinh huéng mua lai truc tiép va co thay d6i. Vi du, néu
phan tich gia tri thay d6i nhitng quy cach yéu cau ctia phong st dung, két qua co thé can dén
nhitng nha cung cap mdi. Lira lwong ban hang cong nghiép phai lién quan vao qué trinh phan
tich gia tri va cung cap thong tin dung dé thay ddi nhitng uy cach c6 lgi cho ho. Ap luc kién tri
giam chi phi mua ciing tdng su su dung va tinh phtrc tap ctia phan tich gia tri boi cac khach
hang — t6 chrrc.

- Ché tao hodc mua (Make-or-Buy)

Giam ddc marketing trong thi trudng cong nghiép thuong gip tré ngai ¢ chd khach hang
c6 kha ning san xuat mot san phdm can thiét, thay vi mua cing san pham d6 tir nhitng nha cung
cap bén ngoai. Quyét dinh nay duoc goi la quyét dinh mua hodc san xuit ctia khach hang va no
c6 thé dién ra & cac pha khac nhau trong qua trinh mua, cong ty mua tinh toan cac chi phi san
xuit san pham & cong ty, va so sanh nhing chi phi d6 v6i cac chi phi mua nd, qua trinh mua s&
cham dut.

Chi phi nhé hon khong phai 1a nguyén nhan duy nhét tai sao cac to chic cong nghiép san
xuét thay vi mua, ma cé thé con c6 nguyén nhan 16n hon nita. Cac nguyén nhan khac bao gom
viéc tan dung kha nang nha may con du, bdo dam su kiém tra, bao vé nhiing mat hang kinh
doanh va mé rong co sé tinh chi phi bén ngoai. Bit chap nhitng 1y do nay, mot khao sat ciia Tap
chi mua tim thy rang cac nguoi mua cong nghiép thich sir dung cac nha cung cip bén ngoai
hon 14 tu san xuét, bai vi chi phi lao ddng trong nudce cao, su khong chic chin vé cac bd phan
cau thanh co ban, céc trd ngai vé ton kho, va van dé chat luong san pham.

- Mua vao cic thoi diém cin thiét (Just-in-time purchasing)

Mot hién tuong mua khac c6 ing dyng marketing to 16n 1a quan diém mua “vao thoi diém
can thiét”, thuong dugc goi 1a JIT (Just-in-time). JIT dugc dinh nghia 1a hé thong san xuit ma
cac by phan can thiét dé hoan thanh san phém cudi cung, dugc san xuét hodc xuét hién & bd
phan lap rap vao chinh x4c thoi diém ngudi can chiing.

Vi cdy céc yéu cau ton kho cho t6 chirc mua dugc giam bét, va khi d6 giam chi phi cho t6
chirc khach hang. Ddi véi hang marketing cong nghiép, tuy vay, hé thong JIT 1 su ting chi phi,
boi vi hién nay nha cung cip tién hanh viéc ton kho. Cac nha marketing phai lam giam khi
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lwgng giao hang dé dap ing nhu ciu ciia ngudi mua. Khi duoc tuyén md bai mot t6 chirc khach
hang, quan diém JIT yéu cdu nha lam thi truong cong nghiép, cung cip cac san phim co chat
lwong dwa trén nén tang tin tudng dwoc vé thoi gian ciia khach hang do.

JIT khéng phai 1a mot ¥ twong méi, nd da dugc phat trién boi nguoi Nhat tir nhimg nim
50. O My n6 duoc st dung tir nam 1980 khi nganh cong nghiép 6 t6 ctia My bat dau thyuc hién
quan diém nay. Mot khao sat ctia tap chi mua trén 400 cong ty thiy rang gan 65% hodc dang st
dung JIT hodc du dinh str dung né. Mot nghién ctru khac vé thuc hién JIT & My trén 131 cong
ty tim tha 108 cong ty st dung quan diém nay. Nhitng t6 chirc ¢6 tir 500 nhan vién trd 1én, 90%
str dung JIT va 10% nhitng t6 chirc khac str dung né. Nhitng chi s ching to quan diém nay s&
tiép tuc duoc phat trién trong thi truong cong nghiép.

JIT ¢6 mdt vai nhanh marketing quan trong, ching s& dugc phat trién trong Chuong 4.
Tuy vdy, vai diém nhat dinh dudng nhu rat rd. Marketing t6i cac khach hang JIT yéu cau nhiing
hé théng phan phdi cu thé hidu qua va kip thoi. Hon nita, quan diém ndy ép quan hé giita ngudi
mua va ngudi ban gan giii hon. Trong thuc té, st dung JIT nén dan dén mdi quan hé tét hon trén
thi trudng, bai vi nd dwa dén cac co hoi cho cac td chirc marketing c6 thé thich tmg nhanh. Mt
khac, JIT tao ra mdt vai su cham tré néu co cac tinh huéng mua lai truc tiép. Hon nira, JIT yéu
cau co cau gia hién tai phai dugc phan tich. Cong ty marketing khong thé ting phi phan phéi,
t6n kho va gi ca nhiéu nhu 1a n6 1am trudc day voi JIT
2.3.2. M0 hinh hanh vi mua

a. Cac mo hinh

Nhiéu mé hinh d3 duogc phat trién nham giai thich hanh vi mua cong nghiép (Model of
industrial buying behavior). Nhitng mo6 hinh d6 duoc chia lam ba loai:

(1) Mo hinh nhi¢m vu (Task models)

(2) Mo hinh khong nhi¢m vu (Nontask Models)

(3) M6 hinh tong hop hodc phdi hop (Complex or joint models)

Cac mo hinh nhiém vu nhim dé giai thich hanh vi mua cong nghiép bang viéc tip trung

vao cac bién s6 ma ban than chung co6 thé anh hudng truc tiép dén cac quyét dinh mua. Cac md
hinh khong c¢6 nhiém vy gidi thiéu cac yéu t6 con ngudi anh hudng dén hanh vi mua cong
nghiép co to chirc. Nguoi ta bo sung cac yéu td phi kinh té vao qua trinh mua. Vi dy, mé hinh
tuong quan (tuong tac) Dyadic (Dyadic interaction model) tap trung xem xét su tuong tac gitra
ngudi mua va ngudi ban cta nha cung cip. Mo hinh qua trinh mo hd (diffusion process model)
nhin nhan cong ty mua, thich mg nhanh qua cac tinh hudng hozc thiéu kha ning thich ing cua
no khi mua nhimng hang héa va dich vu méi. M6 hinh nay xac dinh mdt to chirc trong qua trinh
mo hd bang viéc xac dinh né nhu 1a ngudi sang tao, nguoi theo dudi som, ngudi theo sd dong
hodc 1a mot dang dimg sau lung to chirc. Sau d6 mo hinh nay cb ging giai thich cac hanh vi
mua duya trén dau 13 t6 chirc dic biét trong qua trinh mo ho nay. Cac mo hinh khéng nhiém vy
tap trung nhidu vao cac yéu td qua lai giita con nguoi. Néu diém cta moé hinh nay 1a ¢ chd
chiing tap trung vao hién twong cu thé dé két luan cho truong hop khac.
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Hinh 2.1 Tém tit cic mé hinh vé hanh vi mua cong nghiép

Nguén: Robert W. Haas (1982)

1. M6 hinh gié toi thiéu
2. M6 hinh tong chi phi nho nhét

Mb hinh nhiém vu nh ngud1 mua hop 1y (Ration buyer model)
(Task Models) 4. M0 hinh quan ly vat li¢u
5. Mo hinh mua song phuong (Reciprocal
Buying Model)

6. M0 hinh Iya chon ¢6 rang bude

1. MO hinh gia tang nhan thuc (Ego
enhancement Model)

2. M6 hinh rii ro nhan thic

M6 hinh khong nhiém 3. M6 hinh tuong tic Dyadic (hai phia)
vu (Nontask Models) (Dyadic Interaction model)

4. Mo hinh cac mdi quan hé song phuong

5. M6 hinh c4c anh huéng mua
6. M6 hinh qua trinh mo hd

1. M6 hinh qua trinh quyét dinh

2. MO hinh hoat dong canh tranh

M6 hinh téng (Competence Acitivity Compact model)

hop hoic phéi hop 3. M6 hinh mang mua (Buygrid Model)

4. M6 hinh hanh vi nguoi mua cong

nghi¢p Sheth
(Sheth Industrial Buyer Behavior model)

5. M6 hinh hanh vi mua t6 chitc Webster
va  Wind (Webster and  Wind
organizational buing behavior)
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Céac mo hinh tdng hop hodc phdi hop nhiam xem xét mot bién duy nhit hodc mot by phan
cac bién s6. Noi chung chung két hop cac md hinh nhiém vu va mé hinh khong nhiém vu dé
hiéu biét hanh vi mua thudc vé t6 chirc t6t hon. Lay vi du m6 hinh mang mua hang duoc xiy
dung 1én tur két qua nghién cuu cua hoc vien KHOA HOC MARKETING, xéac dinh réng qua
trinh mua c6 thé dugc mo ta bang mé hinh gdm 8 budc. M hinh nay lién két 8 pha mua véi ba
tinh hudng kiéu mua khac nhau — nhiém vu méi, mua lai 3 diéu chinh (modified rebuy) va mua
lai truc tiép (straight rebuy). Bai vi mé hinh niy 1a mot trong nhitng mé hinh dugc biét va duoc
chap nhan nhiéu nhat, né s& dugc phan tich k§ hon trong chuong nay.

Nhirng mé hinh co ban vé hanh vi mua thudc vé t6 chirc dugc chi ra, nham dé minh hoa
cho nghién ctru da duoc thyc hién trong linh vure nay. Néu can nhiéu thong tin hon nita ngudi ta
¢6 thé tham khao tir nhiéu ngudn (2). Pé hiéu duoc cach thirc ma céc to chitc mua hang hoa va
dich vu mot cach dong bo, nhu chiing ta di nhin nhan & trén, khong mot mé hinh don 1é nio c6
thé mo ta mot cach day du qua trinh nay. Bang 2.3 s& xem xét cac md hinh, va mo ta mdi loai
phu hop nhu thé ndo véi céac nghién ctru hién nay dya trén céc trong tdm chinh trong mot to

chuce

Bing 2.3: Cdc mé hinh vé hanh vi mua céng nghiép duwgc phan logi dwa theo linh vic

nghién ciru va chu trong chinh

quan c4 nhan

cac ngudi mua cong
nghi€p, va anh huong cua
ho toi qua trinh ra quyét
dinh

Linh vuc Tap trung vao (focus is Cac md hinh cu thé phu hop véi linh vue
nghién ctru on) nghién ctru (specific models fitting into these
(Area of area of research)
research)
Cac tuong | Su khac nhau céd nhan gitra | M6 hinh lya chon ¢6 rang budc

Mo hinh gia tang nhan thirc

MO hinh rdi ro nhén thire

Mo hinh tuong tac Dyadic

Mo hinh qua trinh quyét dinh

Mo hinh hanh vi ngudi mua cong nghi¢p Sheth
Mo hinh hanh vi mua t6 chirc Webster va Wind

Cac tuong
quan t6 chuc

Anh hudng cua cac dac
trung to chirc t6i qua trinh
ra quyét dinh cua nguoi
mua cong nghiép

Mo hinh cac quan h¢ song phuong

Mo hinh cac anh huong mua

Mo hinh hoat dong canh tranh

Mo hinh qué trinh quyét dinh

M6 hinh hanh vi mua t6 chitc Webster va Wind

mua cong nghiép

Cac  tuong | Cac loai tinh huéng,qua cu | M6 hinh qué trinh quyét dinh
quan tinh | thé 4nh huong dén qud | M6 hinh hanh vi thudc vé t6 chirc Webster va
huong trinh quyét dinh cua ngudi | Wind

Cac lién lac

Anh huéng ctia cac nd luc

Mb hinh qua trinh quyét dinh

hodac két qua cudi cung

Marketing quan hé marketing dac bié¢t | M6 hinh hanh vi ngudi mua cong nghi€p Sheth
nhu thu tryc tiép, trién lim
thuong mai va phat hanh
an ban

Céc qua trinh | Cac quyét dinh mua dwa | M6 hinh gia t6i thiéu

ra quyét dinh | trén, hoac la su chon lya, | M0 hinh téng chi phi nho nhét

M0d hinh ngudi mua hop ly
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va/hodc trén qua trinh tuan | M6 hinh cic anh huong mua

tu, hodc céac budc lién quan | M6 hinh qué trinh 4o

dén cac hang hoa hodc dich | M6 hinh qua trinh quyét dinh

vu mua, goi tron trong mot | M6 hinh hanh vi ngudi mua cong nghi€p Sheth
quyét dinh cho trudc, hodc
nhitng thay doi ning dong

trong qua trinh
Cac loai | Cac t6 chuc lya chon nhu | M6 hinh quan ly vat li¢u
quyet dinh thé nao va vi sao, lién quan | M6 hinh mua song phuong

dén chic ning mua,néu | M6 hinh lya chon c6 rang budc
nhan manh vao cac loai | M6 hinh mang mua
quyét dinh dugc thuc hién | M6 hinh qua trinh quyét dinh

Danh gid cac | Panh gid nhi€ém vy mua | M6 hinh mang mua
nhiém vu | dya trén dinh lugng va
mua dinh tinh

Nguén: Robert W. Haas (1982)
b. Qua trinh mua thudc vé té chirc

Mic du khong c6 mot mo hinh ndo chi ra céc t6 chirc mua hang héa va dich vu nhu thé
nao, nhung mot moé hinh tuong dbi chuan d3 duoc st dung rdng rai. Bang 2.4 mo6 ta mo hinh
mang mua theo nghién ctru Hoc vién khoa hoc marketing va cac giai doan mua cua mé hinh
duogc chi ra trong qua trinh mua tiéu chuan. Tiép sau nhitng mé hinh ndy, qua trinh mua chuan
(The Organizational buying process) s& duoc chi ra. Lay vi du, mot phong dang tim kiém va du
doan mdt van dé trong hoat dong ctia nd, ma ho tin rang nd s& duoc giai quyét bang viéc mua
hang hoa hodc dich vu nhat dinh. Nguoi trudng phong s& vach ra mot mau viét, yéu ciu mo ta
gap nhitng tiéu chuan cu thé vé hang hoa hoic dich vu mong mudn. Anh ta gdi ban yéu cau dé
dén phong mua cua cong ty (The Company ‘s purchasing department). Dua trén d6, phong mua
tim kiém céc ngudn cung cip bao dam. Khi cac ngudn ndy duoc xac dinh va cic ban du an
duoc lam xong, phong mua phan tich cac nhan t6 nhu gia ca, thoi han giao hang va dich vu. Céc
gia ca duoc du kién s& so sanh vé6i chi phi san xuit san phdm d6 trong cong ty, dé xudt quyét
dinh san xuat hodc mua (make-or-buy decision). Néu gia qua cao so voi chi phi san xuit hang
hoa tai cong ty, nguoi ta s€ khong mua hang d6 & ngoai nita. Sau khi cac ban du an dugc phan
tich, nguoi ta s€ chon mdt nha hodc nhiéu nha cung cép. Pon dit hang dugc lam va dugc gui toi
phong yéu cau, phong ké toan, tin dung va cac phong lién quan,Sau khi san pham dugc chd téi
va st dung, mdt ban bdo céo cua yéu cAu xac dinh san phém da mua dap ung nhu thé nao cac
nhu ciu cho phong st dung nd. Mic dii ¢6 nhiéu bién s trong qua trinh nay, vi dy trén di chira
noi chung hang hoa va dich vu cong nghi¢p dugc mua ra sao. Qua trinh co ban nay ciing dugc
str dung boi cac khach hang t6 chirc va phan 16n khach hang chinh phil. Liy vi du cac bénh vién
mua hang héa va dich vu theo cung cach thirc, mdt khi nguoi ta da dat duge sy ty quyén mua.
Phan 16n cac hé thong truong hoc va chinh phu dia phuwong sir dung cac bién sb ciia qué trinh
niy. Bang 2.5 m6 ta qué trinh mua déc trung sir dung boi nhidu khach hang nha nude va chinh
phu dia phuong.
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Bing 2.4: Khuon khé phén tich mang mua cho cdc tinh huéng mua cong nghiép

Nhi€ém vu mai

Nhiém vu Mua lai ¢6 diéu Mua lai truc

maoi

chinh tiép

Dy doan hodc xac dinh van dé (nhu
cau) va mot giai phap chung

Xéc dinh cac dac diém va so lugng cac
hang hoda can thict

Mo ta cac dac tinh va s6 lugng hang
hoda can

Tim kiém va danh gid chat lugng cac
nguon ti€ém nang

Hoan thanh va phan tich cac du kién

Danh gia cac du kién va chon nha cung
cap

Chon duong day dat hang

Thuc hién viéc thong tin phan hoi va
danh gia

Nguén: Robert W. Haas (1982)

Bdng 2.5: Qua trinh mua sw dung boi cdc khach hang Chinh Phu

Quy trinh Phong mua Phong sir dung Nha cung cip
1 Nhén ngan quy
2 Xéc dinh nhu cau
3 Nop ban yéu cau
4 Tom tit yéu cau
5 Xac dinh phuong phap
6 Chuén bi vin ban xin
ngan quy
7 Thong bao cho ngudi cap
ngan sach
8 Nhan vin ban mdi cung cip
9 Chuén bi trd 16i
10 Gtri ban tra 161 cho phong mua
11 Tém tat van ban tra 1o
12 Phé chuan don dit hang
13 Nhan don dit hang/hop dong
14 Chuyén san pham vé
15 Nhén san pham
16 Lam hoa don nhén tién
17 Tra tién nha cung cép
18 Nhan tién

Nguon: Caria S. Lallation, *’Cdc co hdi ban hang trong cdc thi truong nha nude va chinh

phii dia phirong”’, Tap chi ban hang Doanh nghiép s6 17, Thang Hai 1987
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2.3.3. Cac ung dung marketing trong qua trinh mua

Tam quan trong thuc té ctia qua trinh mua ddi voi ngudi phu trach marketing cong nghiép
14 & chd chi ra cac khach hang ra quyét dinh mua nhu thé nao va phai lam gi néu san pham hay
dich vu cua cong ty dugc can nhic nhung cudi cung van ban dugc cho ho. C6 hai diéu can nhic
quan trong. M4t la, ngudi phu trach cin nhan thy rang qué trinh d6 ton tai vdi mdi khach hang,
t6 chirc. Hai la, ngudi phu trach phai tham gia vao cac nd luc marketing cua cong ty, vao qua
trinh d6 s6m nhét c6 thé néu cong ty dang duoc xem nhu 1 mot noi cung cip cic san pham yéu
cau. Nhu s& duogc phat trién trong sudt cudn sach nay. Nguoi lam marketing s& c6 co hoi tot hon
dé tham gia vao qua trinh, néu luc lugng ban hang cta nd tham dy vao budc dau tién cta qua
trinh so vdi viéc bt dau tham gia vao qua trinh chdm hon nhu 13 & budc bdn hodc bude nam.
Hiéu diéu nay khong khé khan. Néu nguoi phu trach marketing hodc luc lwong ban hang cua
cong ty hodc ca hai co thé tham dy timg bude mot, ho ¢6 thé giai quyét duoc van dé cua to chirc
mua lién quan dén cac dic tinh cu thé, tir 46 co ban dé san phém cua ho ban duogc va di ding
huéng qua toan bd qua trinh. Trir khi cac ddi thi canh tranh c6 thé bat chude nhitng dic tinh cu
thé do, ho c6 thé bi mat khach hang, tuy vay tat nhién ho c6 thé thuyét phuc to chirc mua thay
d6i nhitng dic tinh cu thé sau d6. Trong phan 16n cac trudng hop, cach hiru hiéu 13 tham dy sém
trong qua trinh, ¢ thoi diém khi cac dic tinh cu thé vira méi dugc dua ra.

C6 mdt cach khac ma cac ngudi phu trach marketing nén nhin nhan qua trinh mua cua cac
khéach hang, 1a ¢ trong mbi quan h¢ voi cac loai mua dugc thuc hién. Pé minh hoa ta xem diéu
khac biét nhau trong qua trinh d6, néu cong ty mua mdt san pham méi 1an dau tién voi viée
cong ty mua san pham nao d6 nhiéu lan.

Bang 2.2 cung cp mot cong cu marketing déc luc cho viéc phan tich khia canh ndy cua
mua cong nghi€p. Tam giai doan hodc tam pha mua dugc xem xét, va mua duogc phan chia
thanh ba loai co ban: (1) mua nhi€ém vy méi, khi td chirc mua dang mua mot san phém méi 1an
dau tién dé thyc hién mot nhiém vy méi, giai quyét mot vin dé méi, (2) mua lai truc tiép, khi to
chirc mua don gian chi mua nhitng san pham d6 nhic di nhic lai nhiéu 1an, va (3) mau lai c6
thay doi, khi vi mot 1y do nay hay khéc, t6 chirc mua khéac di & 1an tr hai hodc lan ba hodc thay
ddi mua lai truc tiép, tim kiém gia ca thép hon, dich vu giao hang tdt hon, hodc mot vai yéu to
nhu vay. Céc tinh huéng mua nhiém vu mdi va mua lai truc tiép dé hiéu, nhung céac tinh huéng
mua lai c6 su thay d6i 1am nhiéu nha phu trach marketing 1an 10n. L'Qiy mot vi du.

Bit dau tir nhitng nam 70 va mo rong dén nhirng nam 80, su thiéu thn vat liéu va tinh
trang ting gi4 1 hai vin dé cap thiét nhat d6i voi cac nha mua cong nghiép, theo ngudn cua
Hiép hoi Qudc gia vé Quan 1y mua (The National Association of Purchasing Management).
Anh huong d6 da day cac nha mua cong nghiép chuyén nghiép phai xem lai cai gi truyén thong
14 céc tinh hudng mua lai truc tiép, tim kiém gia ca hop 1y va sy cung cép ddy du. Mua lai co
stra d0i thuong dién ra khi nhitng nguoi mua phai duong dau voi cac van dé hodc trd ngai méi,
va tim kiém céc ngudn cung cip khac dé thich nghi. Nguoi mua lic nay hay lac khac tién hanh
nhitng hoat dong khac, ddy dén cac tinh huéng mua lai c6 thay doi bao gdm sy phét trién cac
hop ddng cung cp dai han, viéc sir dung ban ngugc lai nham thuyét phuc cc nha cung cip
kinh doanh véi nguoi mua, su sir dung “ban nguoc” va “hai bén cing c6 lgi vé thoi gian”, mé
rong ton kho, nudi dudng va gy thién chi v6i luc luong ban hang cta nha cung cap lua chon.
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2.3.4. Anh hwéng mua
a. Nhirng ang hwéng mua da dang

Mic du ngudi ta tim thdy qué trinh mua hang trong thuc té mua ciia cac cong ty cong
nghiép va to chirc khac, 1a twong ddi tiéu chuan,mdi qua trinh c6 thé khac biét tiy thude vao con
ngudi va vi tri lién quan. Hai to chic co thé trong cting mot nganh, cting mot SIC, va can cing
nhitng thiét bi, va d6i khi mua cting tir mot nha cung cip. Chung c6 thé khac nhau ca & tinh
cach va trach nhiém. Hiéu dugc ai lién quan trong mdi khach hang 1a mot su can nhic séng con
trong marketing cong nghiép. Thudng thudng nhiéu c4 nhan anh hudng dén mot quyét dinh
“ngudi phu trach mua, ki su trudng, ki su nha mdy va nhan vién kiém tra, do chi 1a mot sd
ngudi ma ban co thé hi vong gip ho, néu ban dang ban nhiing san pham cong nghiép cao
gid,hodc tham chi ca san pham véi san luong 16n,chi phi nho”. Vi vay nguoi phu trach
marketing cong nghiép va luc lwong ban hang bén ngoai cong ty, phai tim biét duoc ai trong
mdi thi truong muyc tiéu c6 anh hudng quyét dinh mua. Mot khi da biét nhimg ngudi ndy, cic
tiép can vé marketing co thé huéng dic biét cua ho qua ban hang ca nhan, phan phdi va quang
c4o. Néu khong biét dugc cac nguoi do, khong thé lién lac voi ho duogc, méic du ho van tiép tuc
ra quyét dinh va mua san pham ho biét va ua thich hon.

Toém lai, marketing c6 hi¢u qua can dén kién thue, vé€ viéc ai 1a nguodi c6 anh hudng dén
viéc mua san pham trong moi t0 chirc khach hang. Nhitng ngudi hodc vi tri d6 duoc coi 1a
nhiing anh hudéng mua.

Béi1 vi mua hang hoa va dich vu anh hudéng song con dén tirng chirc nang cua to chuec,
va vi cac phong ban khac str dung hoac bi anh huong bdi san pham dugc mua, cac phong ban su
dung c6 thé theo cach nao d6 anh hudng dén hang hdéa dugc mua.

Vi du nhu phong mua ¢6 anh huéng trong nhitng nhiém vu mua nhu tim kiém cac nha
cung cap dé dat hang. Cac phong ban ki thuét thiét ké, phat trién va nghién ctru 1a nhitng noi 6
anh huong nhiéu nhit, dic biét 1a khi nhtrng dac tinh cu thé, yeu cAu cla san phém duoc xac
dinh. Twong tw, bd phan mua dudng nhu bit dau viéc mua cac bd phan dé co duoc loi thé chénh
16ch gid, trong khi cac phong ban ki thuat, thiét ké va phat trién, ki thudt san xuét thi duong nhu
bat dau viéc mua vi nhitng thay doi thiét ké trong cac san pham hién hanh.

Nhu trén di chi ra,hiém khi c6 mot ngudi anh hudng lién quan, ph'?ln 16n céac td chirc
marketing cong nghiép duong du véi cac anh huong mua da dang. Néi mot cach khac, mot vai
ngudi trong td chirc mua ¢6 quyén nay hodc chinh thirc hodc khong chinh thirc, anh huéng dén
quyét dinh dé ra. Mot vi du hay vé anh hudng mua 13 mot ngudi nao do trong t6 chirc
mua,khong ¢6 quyén lam ra quyét dinh loi thé cho san pham lién quan, nhung c6 thé bo mot 14
phiéu tiéu cuc cho san phém do. Vi vay, nhiing anh huéng mua c6 thé 1a tich cuc hodc tiéu cuc.

Nhitng anh huéng mua dugc miéu td qua céc vai tro cua ching qua qua trinh mua.
Nhiing vai trd thuong gap nhat nhu sau:

- Nhitng nguoi khoi xwéng (inititators) la nhitng nguwoi anh hidng mua dau tién nhdn ra

hodc du tinh duoc van dé co thé gidai quyét duoc neu mua mot hang hoa nao do.
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- Nhitng nguwoi “ gdc cong” (gatekeepers) la nguoi anh hieong mua diéu khién théng tin va

/hodic tiép cdn téi nhitng ngudi ra quyét dinh.

- Nhitng nguoi anh hwong (influencers) la nguoi co mot vai dau vao tich cuc hodc tiéu cuc

cho viéc lya chon sé mua cai gi.

- Ngueoi quyét dinh (deciders) la ngueoi thue chdt néi “cé” hodc “ khéng” cho viéc mua cé -

can nhac ki

- Nhitng nguoi mua (purchasers) la nguoi lam qua trinh cac cong viéc hanh chinh va dat

hang.
- Nhitng nguoi sir dung (users) la ngueoi cudi cing sir dung hang héa hodc dich vu

Nhirng anh huéng mua ciing c6 cho ca khach hang to chtrc va chinh phu. Chung anh
hudng cliing bang mot cach, nhu 13 trong céc t6 chitc tuw nhan,dén san pham duoc mua.

b. S6 lrgng cac dnh hwéng mua

Sb luong thuc thé nhiirng anh hudéng mua cho mot san phém hoac dich vu nao d6 khac
nhau gitra cac to chitc mua. Nhirng su khac nhau d6 thudng gy ra boi cac nhan t nhu quy mod
cua to chirc mua, pham vi st dung san phém mua, gia tri mua, sy canh tranh k¥ thuat cua phong
cong ty va muc d k¥ thuat cua hang hoéa hoac dich vu. Léy vi du, khi hang hoa hoéc dich vu
duoc str dung boi nhiéu phong ban khéc nhau, sé Iwong anh huéng mua thuong ting 1én. Tuwong
tir, moén mua cang dat, duong nhu s lugng ngudi anh huéng mua cang ting. Mit khac, khi san
pham cang phtrc tap, cang it ngudi trong cong ty c6 thé hiéu dugc va sb lwong cac anh hudng sé
giam. Tuy vay, c6 mot vai quy tic nhod va sd lwong ngudi anh huéng mua c6 thé tir mot dén 20
nguoi.

Mot nghién ctru vé 908 sb xudt ban cta tap chi Tin tirc Thiét bi Cong nghiép, cho thiy
rang trung binh c6 5 ngudi tham du vao mdi viéec mua. Trong nhitng cong ty 1on hon c6 khoang
tir 500 nhan vién trd 1én, trung binh c6 6 ngudi tham dy. Nhitng anh hudng mua nay duoc didu
tra, trong truong hop trung binh liy san phiam tir bon nha cung cip va ba nha cung cip trong sb
d6 duoc xem xét dén.

¢. Nhirng ngwoi anh hwéng mua co ban

Pé lam cho hién tuong anh hudéng mua da dang dé hiéu hon, nguoi ta st dung khai niém
“anh huéng mua co ban” (Key buying influences), diéu ndy c6 nghia la khong phai tat ca cac
anh huong mua khach hang 1a nhu nhau & quyén han. Mot vai ngudi c6 anh huéng nhiéu hon
nguoi khac, mic du tit ca ho déu co anh huong dén viéc mua san pham. Nhiing ngudi anh
huong mua co ban 1a ngudi, voi mot vai 1y do, c6 thé lam cho cic nguoi anh hudng khac
chuyén theo cach suy nghi cua ho, doi khi béng thiét ké cu thé, va cling do6i khi khong nhan biét
duoc diéu do. Léy vi dy, c¢6 10 ngudi anh hwong mua tham dy vao viéc mua mot thiét bi, nhung
c6 thé hai hodc ba ngudi c6 thé anh huong dén cac nguoi con lai. R rang kha ning chon ra
dugc cac nguoi anh huong mua chi yéu 1a mot bo phan ciu thanh clia marketing cong nghiép.
Thyc té chimg té rang nhiém vu nay khong dé thuc hién.
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C6 mét vai quy tic duge ap dung dé tim ra cac nguoi c6 anh hudng mua co ban, nhung
kinh nghiém va su can man dudng nhu 1a mot yéu tb 1on dé xac dinh ho. No6i chung, d6 1a Iuc
lugng ban hang bén ngoai cong ty- nhitng nguwoif san lung cac thong tin loai ndy, nhung giam
dbc marketing c6 thé sir dung nhitng ¢d ging trong diém, dé x4c dinh nhitng ngudi anh hudng
mua co ban qua nghién ctru marketing. Xac dinh nhitng nguoi &nh huong mua co ban 1a mot
cong viée phirc tap, doi hoi sy quan tdm bén bi, boi vi nhan sy 6 t6 chirc mua thay d6i viée, nghi
huu, duge thing chire. Khi nhitng viéc d6 xay ra, ngudi anh huong mua bi dao 10n, va quyét
dinh mua thuong thay doi. Vi vy tim hiéu cac nguoi anh hudng mua co ban 1a mot cong viée
lién tuc, néu ngudi phu trach mudn tiép tuc giir khach

2.3.5. Trung tim mua
a. Ciu triic ciia trung tim mua

Nhu da chi dinh trong phan trudc, gan v6i nhitng ngudi anh hudng mua da dang vao cac
pha clia qua trinh mua 1a nhiém vy co ban ciia giam doc marketing vi Iyc lwrong ban hang ngoai
cong ty. Mot sd cach tiép can vao chuc ning nay 1a quan diém trung tim mua (buying center
concept).

Nhirng nguoi trong mot t6 chirc mua lién quan truc tiép dén qua trinh mua, du 14 nguoi str
dung, ngudi anh huong mua, ngudi ra quyét dinh, hoic ngudi mua thyuc thu 1a cic thanh vién
clia “mdt trung tAm mua”. Mot trung tim mua 1& don vi khong chinh thirc quyét dinh lién quan
dén nhiéu bd phan, ma trong d6 muc ti€u ban dau 1a thu thap, xur Iy thong tin lién qua dén viéc
mua hang.

Dai thé, khong chi c6 mdt trung tAm mua tham du vao viéc mua hang hoa va dich vu. Ma
c6 mot so trung tdm nhu vay lién quan dén cac giai doan khac nhau trong qua trinh mua va
thanh vién cua cac trung tdm nay bién doi dang ké phu thudc vao céc yéu cau ciia moi giai doan.

Vi vy, mot ngudi anh huong nhu dai 1y mua c6 thé 13 thanh vién cta trung tAm mua
tham chi cho ciing mdt viéc mua hang. Hon nita, vai trd ctia dai 1y ¢6 thé thay doi & mdi trung
tdm mua. Anh ta c6 thé 13 “ngudi gac cong” (gatekeeper) trong mot trung tm va 13 ngudi mua
trong mot trung tam khéc.

Hinh 2.2 M6 ta so dd céu trac hanh vi mua cong nghiép cho cac nha may loc ép gidy.
Phan tich tir so dd cho thdy c6 5 trung tAm mua tham du vao toan bd qué trinh mua. Mdi trung
tam thuc hién mdt chirc ndng khac nhau vi mdi trung tam lién quan vao mdt pha quyét dinh
khac nhau.
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Hinh 2.2: Cac trung tdm mua trong qud trinh mua cong nghiép

Nguon: Arch G. Woodsjde va Daniel L.Sherrll, 1980

- Trung tam mua B: Nguoi diéu khién may, kiém tra san pham, dai ly mua.

- Trung tam mua C: Nguoi phu trach san xuat, dai ly mua, nguoi diéu khién mua.

- Trung tim mua D: Pai Iy ban, nguoi diéu khién méy, kiém tra chat lugng.

- Trung tam mua E: Dai ly mua, nguoi dieu khién san xuat
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Vi du nay chi ra tinh hitu ich cta quan niém trung tim mua. N6 cung cAp mot cong cu dé
lién két anh hudng mua vao qué trinh mua, va cho phép ngudi phu trach marketing va Iuc luong
ban ngoai cong ty thuc hién muc tiéu trién vong.

b. Nhitng dong co' mua

N6i chung dé hiéu qu4 trinh mua 1a khong du néu chi xem xét khach hang cong nghiép va
nhirng nguoi anh hudng mua lién quan vao qué trinh d6. Pong co mua ctuia nhitng nguoi anh
hudng mua dugce chi ra trong chién lwoc marketing.

Lay vi dy, gia sir rang ngudi ta huéng san pham miii khoan t6i khach hang ngudi st dung
cong nghiép, dé sir dung trong dy chuyén san xuat, ngudi ta xac dinh dugc nhitng ngudi anh
huong mua chii yéu, d6 1a dai Iy mua, ngudi didu khién phong sir dung, ngudi diéu hanh san
xuat, ngudi kiém tra mic du mdi nguoi déu quan tim dén cing mot san pham — Miii khoan- Ho
c6 thé khong tim kiém nhiing cdc nhu nhau trong mili khoan d6. Pai 1y mua cé thé ra quyét
dinh trong s6 nhitng nha cung cip dua trén gia ca va do chic chin cua viéc giao hang. Nguoi
diéu khién c6 thé ra quyét dinh du trén viéc xem xét miii khoan nay duoc lap rap ra sao vao toan
bd qua trinh san xuét; Con nguoi kiém tra c6 thé chon duya trén co sé hoan vén dau tu, tiét kiém
lao dong hodc cac yéu t6 vé tai chinh khac.

Mic dau ca bdn ngudi 13 nhitng ngudi anh hudng mua cho ciing mot san pham dong co
mua cua ho 1a khac nhau, trir khi ngudi phu trach marketing cong nghiép va luc luong ban hang
ngoai cong ty xac dinh sy khac nhau cta chinh ho, ho ¢6 thé khong lién lac tdt véi cac nguoi
anh huong mua. Néu ho dang néi voi dai Iy mua vé viée b6t hoat dong khong phai 13 co s& cho
quyét dinh cua dai 1y, thong diép marketing cta ho c6 rat ich anh huéng. Tét nhién ngud phu
trach marketing phai xac dinh dugc nhitng dong co mua ctia nhirng ngudi anh hudng mua chu
yéu, néu ngudi phu trach d6 mudn ban nhitng san phdm cia cong ty.

Vi vay, nguoi phu trach marketing cong nghi€p phai phan tich nhirng nguoi anh huong
mua, mot khi da xac dinh duoc ho trong thé giéi kinh doanh thuce thy, qué trinh nay chiém nhiéu
thoi gian nhung luc lwong ban hang ngoai cong ty sé& dat murc thanh thuc nhit. Qua viéc goi va
n6i chuyén nhiéu lan, mit thiy tai nghe, ho tim ra trong mdi t6 chtrc khach hang ctia minh ai la
nguoi bi anh huong céi gi, ai quan tam dén didu gi va tuong tu nhu thé. Sau d6 ho cb gang tap
trung phat hién ra cai gi di thuc day anh huong mua hang hoa va dich vu ciia cong ty. Bang 2.5
md ta cic nhéan t6 thuc ddy cac anh hudng mua ¢ nhiéu phong ban khac nhau, trong sy Iya chon
nhitng nha cung cap cua ho.

Mot nhén t6 khac lién quan & chd nhitng ngudi mua trong t6 chirc khach hang thudng
khong hiéu, hodc danh gia khong hét nhimng dong co ctia nhitng ngudi anh huéng mua ngang
hang, dé minh hoa ta ldy mot vi du: Néu san pham lién quan 1a cung cip va bao hanh khong dit
l4m, nhu 1a don dep lau rura, tra dau m&, dai Iy mua cé thé bi thiic déy mjanh bdi gia ca, su giao
hang va tinh sin sang ctia san pham. Nhung bd phan bao hanh thi lai quan tim nhiéu hon dén
nhan hiéu nao dé su dung hon, dé lai it can dau hon, va it can phai lau rtra hon. Ta théy réng cai
gi dugc goi la quan trong cho mdt nguoi thi lai khong quan trong tham chi 1a bi 1o di boi nguoi
khac. T4t nhién thuc té nay da lam cho nhiém vu xdc dinh nhitng dong co li€n quan trd nén
phtrc tap.
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Bing 2.5: Xép hang cdc yéu té thiic ddy anh hwéng mua & nhiéu phong ban, vé vigc lwa
chon nha cung cap mot sin phim cong nghiép tiéu chudan.

Phong ké toan:

Chao ban giam gia

Ddp iing cdc tiéu chudn vé chit lwong
Thdt tha trong buén ban

Tra loi nhanh chong thu tin dién tw
Gida canh tranh dwoc

Xir Iy tot sw thiéu hang héa

Cung cdp théng tin cdn thiét khi dwoc yéu ciu

Phong kiém tra san xuat

C6 thé giao hang nhanh trong trwong hop khin cip

Giao hang khi cé yéu ciu

Ddp irng yéu cau vé chit lwong

Sdn sang hop tdc trong truwong hop khé khan khéng nhin théy trude

Hivu hiéu trong truwong hop khin cdp

Phong mua

Ddp iing cdc yéu cau vé chit lwong

Huwéng din cu thé khi cé truc tric

Thdit tha trong kinh doanh

Cung cdp sian phim trong cd thoi ky khan hiém

Sén sang hop tdc trong trwong hop kho khin khong nhin thdy truée
Giao hang diing nhw cam két

Cung cdp théng tin can thiét khi yéu ciu

Hivu higu trong truwong hop khin cip

Phong ki thuat san xuat:

Giao hang diing cam két
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Thdt tha trong kinh doanh
Cung cdp sin phim cd trong thoi ky khan hiém
Dip teng yéu cau chit lwong

C6 thé cung cép nhanh trong trwong hop khén cip

Phong kiém tra chét luong

Ddp irng yéu cau chit lwong
Thdt tha trong kinh doanh
Cho phép hwéng tin dung trong trwong hop cé truc tric trong sin xudit

Cung cdp cd trong thoi ky khan hiém

Phong thiét ké cong cu
Thdt tha trong kinh doanh

C6 khd ndng ki thit va kién thirc

Xir s tot sw thiéu hang héa

Cho phép swr dung tin dung khi co truc trac

Ldp hoa don chinh xdc

Cung cdp sin phidm ngay cd trong thoi ky khan hiém

Trd 16 tét cd thuw dién tir, dign tin.

Nguén: Staley D. Sibley, 1980
c. Tiéu chuin quyét dinh trong mua cong nghiép

Mot cach tiép can dé hiéu vé dong co anh hudéng mua la nhin vao tiéu chuén quyét dinh
dugc sir dung (Decision criteria in industrial buying). Cac quyét dinh mua cong nghiép thuong
phan anh loai thong sb:

- Thong s6 thuc hién: San pham hodc dich thyc hién nhiém khé nhu thé nao?
- Thong s6 kinh té: Chi phi lién quan véi mua va str dung dich vu.
- Thong s6 hop thanh: Ngudi cung cap co dap img duoc nhitng yéu cau ctia khach hang khong?

- Thong sb thich nghi: P9 chic chan ma anh hudng mua c6 vé viéc ngudi cung cp san xuét va
giao hang dung quy dinh.

- Thong s luat phap: Nhitng can nhac vé ludt phap can luu ¥, khi mua hang hoa hodc dich vu.
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Mot nghién ciru vé dai 1y mua cong nghiép cho thiy 13 mic du ngudi mua noi 1a st dung
tht ca nam thong $0, thong s6 kinh té va thyc hién duoc st dung nhiéu nht, phu thudc vao tinh
phirc tap va van dung cta san phim. B6i vi san pham trd nén kém tiéu chuan héa, cac yéu td
kinh té giam dan tim quan trong, va thong s6 thuc hién tré nén quan trong hon. Thong sb thich
nghi dugc nhan thiy 13 quan trong cho tat ca cac loai san pham, trong khi d6 thong s6 hop thanh
ndi chung la kém quan trong hon.

Ung dung nhing thong s6 ndy vao vi du vé ngudi anh hudng mua sé gitp chi ra cac thong
s6 duoc xac dinh nhu thé nao, 1dy vi du, cac dai Iy mua ndi chung duoc miéu ta 14 lién quan dau
tién dén chat luong san pham, dich vu, tiéng tim cta cong ty ban vé san pham, tinh hiéu qua vé
chi phi. Xem nhu 13 mdt nhom nhitng dong co cua cac dai Iy mua c6 thé dya trén céc yéu td
kinh té, thich nghi va thuc hién trong trat tu d6. Nghién ctru khéc, lai chi ra cac dai ly mau trong
cac nganh cong nghiép khac nhau, duge thuc day bang cac nhan t khac nhau. Mot nghién ctru
tién hanh noi bd boi tap chi mua (Purchasing Magazin) trén 3000 ban doc chon ngau nhién, hoi
vé thong tin ndo ho can nhét trude khi Iya chon nha cung cip. Nam nhan t6 dau tién cta nguoi
mua kim loai 1a (1) chét luong san pham, (2) giao hang dting han, (3) su trach nhiém va tinh
mém déo ctia nha cung cap, (4) su san sang, (5) dich vu. Tuy nhién ngudi mua cac vin phong
pham va hé théng chi ra (1) chat lwong san pham, (2) sy thue hién san pham, (3) giao hang dang
han, (4) gia ca, (5) thong tin vé ban hang va dich vu.

Nhin tir khia canh cua thong sb quyét dinh, nhin thdy nguoi mua sét thép duoc thic day
nhiéu boi cac nhan t6 thich nghi. Mt khac, nguoi mua san phim van phong dudng nhu duoc
thac ddy hon boi cac nhan tb thuc hién.

Nhirng dong co cta anh huéng mua khéc co thé khac biét. Cac ky su thiét ké co trach
nhiém co ban thiét ké ra san phim méi. Ho quan tim dén phuong phap san xuit san pham, va
cac bd phan dugc lip vao cac may méi thiét ké. Cac anh huong mua ndy c6 thé bj thic ddy boi
cac yéu td thuc hién, thich nghi va kinh té. K¥ su san Xuét, co trach nhiém vé toan b ky thuat
san xuét. Cong viéc cua ho co thé 1a lép dat mot 10 nung néng moi hi¢u qua, hodc hé théng didu
hoa nhiét do, hodc mot khoang phun, va phan tich két qua cua thiét bj san xuit méi dé duoc dé
Xuét. Nhiing anh huong mua loai nay co thé bi thic déy manh béi cac nhan td thuc hién va ciu
thanh.

C6 nhiéu loai dong co ton tai trong mot khach hang & thi truong quéc té. Léy vi du, mdt
nghién ciru trén ngudi mua Nam Phi vé dung cu thi nghiém céng nghé cao tim thiy rang, nhiing
ngudi mua ndy dugc thuc ddy boi cac nhan td theo trat tu sau ddy: (1) dich vu k¥ thuat cung
cap, (2) tinh thuc té cta san pham, (3) hd tro sau ban, (4) tiéng tim cta nha cung cap, (5) bao
hanh dé hon, (6) thao tac dé dang hon, (7) gia ca, (8) tu tin vao ngudi dai dién ban hang, (9) do
ning dong clia san pham. Sy phan hang nay c6 vé la logic trong nhitng khai niém ky vong ctia
ngudi mua My, va né chi ra rang cac dong co qudc té c6 thé hoan toan twong ty nhitng dong co
tim thay trong thi truong ciia M. Tuy nhién, van ¢ sy khac biét va d6 c6 thé 1a do van hoa va
tinh dan toc lié quan. Vi dy, cac anh huong mua & nhiéu nude ¢ thé duoc thic ddy bai nhitng
nhan t6, nhu murc d6 cam két ma mot td chire My dang tién hanh khi c6 mat thoi ky dai & nude
lién quan. Cac Hang nudc ngoai s& mién cudng mua tir nha cung cip c6 thé khong & do nita
trong twong lai. Twong tu, nhitng ngudi anh hudng mua nude ngoai mudn mua tir ngudi ho biét
va tin tuong. Ho c6 thé tin ring cac marketing My dd hy vong quéa nhanh, va tir chdi mau vi ly
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do d6. Cac nguoi anh huéng mua khac ¢6 thé tin rang nha san xuat My khong muén tim khach
hang cho san pham cta ho & cac thi truong qudc thé ddc biét, ma chi cb ging ban nhimng san
pham é am hodc thira thii duoc 1am cho cac khach hang ndi dia cia My. Van c6 nhitng nguoi
khac yéu ciu 1a cac to chirc cia My phai c6 ndi dung bd sung dia phuong, nhu 13 licensing,
trude khi ho tinh t6i nha cung cap M. Boi vi nhitng dong co nhu vdy bién d6i nhiéu tir nude
nay qua nudc khac, cac cong ty ban hang cho cac khach hang qudc té c6 nhiém vu phtc tap hon
trong viéc hiéu cac dong co anh hudng mua.

Nhirng tén thong dung nhat 1a dai Iy mua, ngudi phu trach mua, trudng ban mua, phd
giam dbc phy trach mua, nguoi mua, ngudi mua cao cap, ngudi phu trach tim vat liéu. Nhimng
tén goi nay khac nhau gitra cac Hang, va cong viéc khong nhu nhau ¢ vi tri va muc luong.

Mot ngudi mua chuyén nghiép mua trung binh dung ntra thoi gian vao céac tinh huéng
mua thuyc su, phﬁn con lai vao cac hoat dong hanh chinh, va nhan dugc hon 2000 yéu ciu mua
trung binh mot tudn. Nhitng ngudi mua thuong mua cac san pham khac nhau bao gém cac bd
phan, nhan sy cung cAp MRO (bao quan, sira chita, diéu hanh hoic thay thé méi), thiét bi van
phong, cong cu san Xuét, dong goi, va vat li¢u nhu kim loai va hoa chét.

Cong thém vo1i viéc chiu trach nhi€ém gap gd nhitng nguoi dai dién ban hang, ngudi mua
thuong tham du vao cac phan tich nghién ctru khéc bao gdm céac nghién ctru giam chi phi, du
daon yéu cau, cac nghién ctru San xuat hay Mua (Make-or-Buy studies), danh gia nha cung cip,
phan tich gia tri va tiéu chuan hoa. Cac phan tich khac ciing c¢6 thé tién hanh boi nguoi mua
chuyén nghiép trén cac linh vuc nhu 13 nghién ctru thiét bi san xudt, phan tich tron goi, tom tit
thiét ké, phuong phap san xuat. Nhitng trach nhiém nay chi ra mirc d6 tham gia ctia ngiroi mua
chuyén nghiép tiéu biéu cta khach hang — t6 chirc.

TOM TAT CHUONG

Trong thuong mai, mdi chu thé giao dich kinh doanh twong tac véi mot chu thé khac tao
nén mdi quan hé n!, mdi mdi quan hé song phuwong nay lai cho ra nhitng mé hinh thé hién cach
thirc thuc hi¢n tuong tac va goi chung la mo6 hinh giao dich thuong mai, chinh vi vay, cé rat
nhiéu mo hinh giao dich khac nhau ta nén sy da dang va phirc tap.

Trong ndi dung chuong ba nay, tac gia chi chon loc mdt s6 md hinh phé bién va duoc
quan tam nhiéu dé di sau phéan tich va gidi thi€u cho nguoi doc hiéu duoc khai niém téng quan,
cach thuc van hanh va nhiing diéu kién can ban dé trién khai mé hinh.

CAU HOI DPANH GIA

1. Hé théng SIC 1a gi ?

2. Nhu céu vé hang hoa va dich vu cong nghiép khac biét thé nao véi tiéu ding ?

3. Mua cong nghiép la gi ?

CAU HOI THAO LUAN

4. Trong tinh huéng mua nhiém vu méi, phan 16n cac giam déc marketing déu dong ¥ can
phai tham gia som trong qua trinh néu mudn dién ra marketing hiéu qua. Hay giai thich ciu nay
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c6 nghia gi va vach ra nhitng thuén lgi ciia sy tham gia tir sém va khong thuan néu sy tham gia
mudn hon.

5. St dung md hinh mua (the Buygrid model) giai thich sy khac biét vé chién thuat
Marketing gitra tinh huéng nhiém vu madi va tinh huéng mua lai truc tiép.

6. Hay giai thich cac viéc mua da dang anh hudng nhu thé ndo t6i chién luoc va chién
thuat Marketing tan dung boi mot cong ty Marketing cong nghiép. Mbi quan hé giita nhing dnh
huéng mua va marketing hdn hop?

7. Str dung viéc mua thiét bi nhe cho muc dich san xuét, hily cac dinh anh hudng cho thiét
bi d6 trong khai niém (a) nhing ngudi bit dau (initiatons), (b) nhitng ngudi gic cong
(gatekeepers), (¢) nhitng ngudi anh hudng (influencers), (d) nhitng ngudi quyét dinh (deciders),
(e) nhitng nguoi mua (purchasers) va (f) nguoi sir dung (users). Ai 1a ngudi anh hudng trong
cong ty mua?

8. Str dung cac anh hudng mua va xac dinh trong Cau héi 4, hiy chi ra mdi anh hudng &
dau trong cac pha mua ciia mo hinh mang mua trong (a) tinh hudng nhiém vu méi, (b) tinh
hudng mua lai truc tiép, va (c) tinh hudng mua lai c6 thay doi.

9. Sir dung lai cung nhitng anh hudng mua xac dinh trong Cau hoi 4, ¢d ging xac dinh
loai nao s& duge tim kiém khi mua thiét bi nhe. Cac dong co mua nao sé& lién quan véi mdi anh
hudng mua?

10. Giai thich tai sao dai Iy mua trong t6 chtrc khach hang tiém ning nén luén duogc coi 1a
mdt anh hudng mua chu chdt cho tdi khi duoce chimg minh.

11. Gia stir ban la mdt nguoi mua trong tinh huéng mua lai truc tiép cac bd phan cAu
thanh, ai 1 nguoi thong bao cho ban 14 cong ty ctia ho sip chuyén sang ban hang JIT? Sy thay
d6i nay c6 nghia gi va cai gi lién quan dén ban dé duy tri mua lai truc tiép?

12. Tinh hudng san xuét ban - hodc - mua trong marketing cong nghiép thuc té xac dinh
nha cung cip trong canh tranh truc tiép v6i khach hang. Giai thich nguyén nhan cho quan diém
trinh bay trén, va rdi giai thich cac tiép can marketing c6 thé duoc st dung néu mot khach hang
quyét dinh san xuat san phiam hon 13 mua chung tir cong ty cia anh.

13. Hay giai thich sy khac nhau giira phan tich nguoi ban va phan tich gia tri, va rdi chi ra
mdi loai anh hudng ra sao dbi voi chién Iuge va chién luge marketing trong thi trudng cong
nghiép.
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CHUONG 3: THU THAP THONG TIN, PHAN POAN THI TRUONG
VA HOACH PINH CHIEN LUQC TRONG MARKETING CONG
NGHIEP

GIOI THIEU CHUONG

2 NOI DUNG CHUONG 3

3.1. THONG TIN MARKETING CONG
NGHIEP

3.1.1. Phén loai thong tin marketing
3.1.2. Hé thong thong tin marketing
3.1.3. Nghién ctru marketing cong nghi€p

3.2. PHAN POAN TRONG THI TRUOGNG
CONG NGHIEP

3.2.1. Khai niém va vai tro

3.2.2. Tiéu chuan sir dung dé phan doan thi
truong cong nghi¢p

3.2.3. Qua trinh ra quyét dinh phan doan

3.2.4. Tinh trang phan doan trong marketing
cong nghiép

33. HOACH BDINH CHIEN LUGC
MARKETING CONG NGHIEP

3.2.1. Khai niém chién Iugc
3.3.2. Hoach dinh marketing chién luoc

3.3.5. Phan tich tinh hudng marketing hién tai

SMUC TIEU BAI HQC

- Ghi nh¢ va hiéu duoc cac van dé co ban
nhit ctia thu thap thong tin, phan doan va
hoach dinh chién Iugc trong marketing cong
nghi¢p

- Phan tich duoc tai sao can phan doan thi
truong cong nghi¢p.

- Phan tich duogc cac phuong phap nghién
cuu thi truong khac nhau vao linh vuc cong
nghiép.

- Toéng hop va van dung dugc cac phuong
phap nghién ctru thi truong khac nhau vao
linh vuc cong nghiép.

- Xem xét, lua chon cac tiéu chi dé phan

doan thi truong cong nghi¢p.

- Hiéu duogc cac van d¢ lién quan dén hoach

dinh chién lwoc marketing cong nghiép
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3.1. THONG TIN MARKETING CONG NGHIEP
3.1.1. PHAN LOAI THONG TIN MARKETING THEO GIOI HAN PHAM VI

Thong tin marketing (Marketing Intelligence) dé cap toi thong tin dwoc st dung boi giam
dbc marketing dé ting cudng vi tri canh tranh ctia cong ty. Dinh nghia bao quat nay c6 thé bao
gdm phan 16n moi théng tin, co thé giup nha phy trach marketing ra quyét dinh hiéu qua hon
trong phan khic thi truong, xac 1ap chién luge marketing tong thé va hoach dinh kénh phan
phéi va gia ca. Thong tin nhu vy c6 thé bién doi tir sy than phién cua nha phan phdi, dén dir
liéu cung cap boi chinh phong ké toan ctia cong ty lién quan t&i cac chi phi nguyén vat liéu dang
tang. Vi thé, thong tin marketing c6 thé tir bén trong (thu tir trong t6 chirc marketing), va tir bén
ngoai (thu tir to chtc).

a. THONG TIN MARKETING BEN TRONG

Thong tin marketing bén trong (Internal Marketing Intelligence) c6 thé 1a béat ky loai
thong tin hiru ich nao thu tir cdc ngudn cong ty nhu (1) san xuat, (2) kiém tra san xuat, (3) mua,
(4) kiém tra chat lwong, (5) nghién ctru va phat trién, (6) tin dung, (7) ké toan, (8) xu 1y dir liéu,
(9) nhan sy, (10) cung tmg va van chuyén, (11) phong phap 1y.

Vi du vé thong tin marketing bén trong 1 cac bao cao cua phong trao san xuat vé kha
ning san xuat, phai duoc xem xét trong du doan ban hang, dir liéu phan tich, chi phi cung cap
boi phong ké hoach cong ty, danh gia tin dung cua cac khach hang tiém nang ki thuat boi phong
ki thuét cua t6 chirc va dit liéu tién mat (cashcow) cung cip boi vin phong ngudi kiém tra. Tat
ca cac dang thong tin marketing d6 anh hudng toi mot sb san pham tir tuyén san phdm cia cong
ty dé thoa man nhu cau thi truong s& khong co ¥ nghia, néu cong ty thiéu kha ning san xuét, ki
thuat hodc tai chinh

b. THONG TIN MARKETING BEN NGOAI

Thong tin marketing bén ngoai (External marketing intelligence) c6 thé 1a bat ky dang
thong tin bd ich ndo thu lrom tir cac ngudn bén ngodi cong ty, nhu 1a (1) luc lrong ban hang
ngoai cong ty, (2) cac dai dién cta nha san xuit néu c6, (3) nha phan phdi néu co, (4) cac du an
nghién ctru marketing, (5) khach hang, (6) phan tich cac d6i thu canh tranh, (7) trién 1dm thuong
mai, (8) cac tap chi thwong mai xuit ban, (9) cac hiép hoi thwong mai, (10) cac 4n phdm cua
chinh phu, (11) cic ngudn tu nhan cung cap dit liéu marketing lién quan toi SIC va dir liéu va
(12) cac ¢b van bén ngoai thué boi cong ty.

Vi du vé marketing bén ngoai Ia cac than phién cua khach hang, nguoi trung gian vé san
phém hay dich vu, b phan dich vu va tuong tu, bao cdo tir nhan sy ban hang hoac dai dién cua
cac nha san xuét lién quan dén sy ua thich cua khach hang hodc thoi quen mua cuia ho,thdng tin
thu tir cac 4n phém thuong mai,cac hi¢p hoi thuong mai va céc nguén dir liéu thiét yéu nhu
vay,phan tich vé cic phan mg canh tranh va bat ky dang khao sat nghién ctru bdo cdo chinh
thirc ndo. Cho thém mot vai san phiam vao tuyén san pham ctia cong ty s& 1a sai lam,néu nhing
hanh vi mua va sy ua thich cta khach hang, phan tmg canh tranh va ngudn twong ty khong
duoc xem xét dén.

Nhur d3 rd, cac ngudn thong tin Marketing bién d6i theo loai thong tin tim dugc. Nhiéu
ngudn thong tin marketing dén ddi v6i marketing cong nghiép, nhung khong co gidm ddc
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marketing nao lai don gian bt dau thu thap thong tin tir tt ca cac ngudn c6 thé theo nghia sém
hay mudn, tit ca thong tin ndy s& duoc tmg dung duoc cho Marketing. Su thu thip thong tin
ngau nhién nay hiém khi dong gop cho viéc ra quyét dinh hiéu qua hon, bodi vi cac mau thong
tin c6 thé khong bao gi¢ an khép dugc voi nhau. Sy thu thap thong tin dién ra mot cach lya
chon va cin nhic k¥ néu mudn co loi thé. Su thu thap nén duogc lya chon bang cac khai niém
ctia muc téu cu thé trong ké hoach marketing,va trong viéc lua chon cac ngudn thong tin c¢6 gia
tri nhat. Sau d6 giam d6c marketing nén xay dung mot hé théng thong tin marketing dé dam bao
ngudn thong tin mong mudn.

3.1.2. HE THONG THONG TIN MARKETING

Hinh duéi ddy minh hoa khudn khd quan diém chung ciia hé thong thong tin marketing
(The marketing information system, goi tat 1a MIS) duoc ap dung cho modt cong ty trong thi
truongedng nghiép. Ly 1& ding sau md hinh nay duoc miéu ta nhu sau: Cong tac thu thap thong
tin lién tuc lién quan dén thi truong tir mot sé ngudn nhu duge chi ra trong hinh v&. Mot vai
thong tin lic dau 13 thd so, mot vai thir cAp,mot vai 13 tir bén ngoai va mdt vai tir bén trong.
Phong marketing sau d6 phan loai thong tin ndy, str dung thong tin can thiét ngay lic d6 va du
trit cac dir lidu khac duogc biét chung c6 kha nang dugc van dung sau nay. Thong tin nay roi
duoc dua vao ké hoach marketing chinh thuc cia cong ty, va tré thanh mot bd phan gin lién voi
chién luoc marketing chung cua td chirc. Cudi cung, dir liéu dugc thu thap va sir dung nhu mdt
dau vao cho san phim ban ra gia ca phai thay déi, cac phuong phap xuc tién thwong mai dugc
thuc hién va thay d6i vé& phan phdi dién ra, mot khi da ra quyét dinh qua trinh lai bat ddu xem
xét phan tmg cua khach hang tdi ca quyét dinh dé ra va cac phan tng canh tranh t6i cac quyét
dinh d6. Boi vi hé thong thong tin marketing (MIS) khong bao gid két thuc tim kiém dir liéu tir
thi truong, nd cung cip cho giam ddc marketing dong thong tin marketing lién tuc doi hoi cho
viée ra quyét dinh sang sudt.

O dang don gian nhat, MIS cung cép dir li€u thi truong tin cay trén co sé lién tuc dir li€u
c6 thé duge dua vao viée ra quyét dinh marketing, du c6 thé ngin can cac quyét dinh dua dua
ra. Trén co s6 tin don hodc phong van. Néu duoc sir dung dang dan, MIS c6 thé gitip giam ddc
marketing ra quyét dinh hiéu qua trong chién lvoc marketing chung, va trong céc chién lugc cu
thé twong tng. Logic vé MIS rat kho danh d6, néu thi truong muc tiéu c6 kha ning, cudi cliing
hodc tir chdi mot hang hoa hoac dich vy, mdt chién dich quang c4o hodc bat ki cai gi thi diéu
cap bach 1a nhiing thai 4o, y thic va cam tudng duoc dua ra. Ra quyét dinh marketing cong
nghiép ma ko tinh dén cac yéu tb cua thi truong cong nghiép dudng nhu nguy hiém va ko logic,
khi xem xét cac muirc do canh tranh ma cac t6 chirc cong nghiép My dang dbi phd ma MIS cung
cap thong tin vé cac van dé va sy ko thoa man ctia khach hang, nhimg diéu lién quan t&i nguoi
trung gian, cac budc canh tranh va tuong ty trude khi xay ra cac tinh huéng khing hoang.

St dung dinh nghia niy, quan diém khic dang ké véi cai thuong goi la nghién ciru
marketing, mic du nghién ctru marketing chic chan phai dugc xem la mot bd phan ctia MIS.
MIS 1a mét ¢d gang nham thu nhap, phan tich va phan phdi dit liéu thi truong mot cach lién tuc
dén nhitng nguoi st dung nd, trong khi d6 nghién ciru marketing thuong cd gang thu thap dir
liéu lién quan t6i cac van dé riéng 1é, xay ra & timg giai doan déu din hoic khong déu dan. Bé
thu thap dir liéu qua nghién ciru marketing mot cach lién tuc s& phai chi phi 16n laové thoi gian,
tién bac va nhan luc, chua hét mot cam két chinh xac dé biét cai gi can dé ra quyét dinh
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marketing théng minh, trudc sy thay doi lién tuc thi trudng cong nghiép. Cac tinh hudng ép
budc nhu ciu doi hoi dit liéu lién tuc da gitp tao ra su tin cdy ngdy cang ting vao MIS nhu mot
nguén dir liéu thi trudng.

|_ Théing tin Hr cdc
phiing khie trong hdng
l4 phong ky th
"h;;: :ﬁi "En Zun:ﬂ. Dong thing tin thi truting -—
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i Ml P = e c s c s cc s snesceneseese==- -
— e A I
]
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ndng thi tling nghign| [~~~ - =~~~ == =======-~ ettt ieg ':
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hang, phin tich s sin phim = |
dich vy :
 tin 4 - . . | :
J::““ ::; “;n"a”'ﬂ | Ngan L Chign fugc| | K& hoach | | | CMIEN luge L K kngen
dieng r?ha :sérl cusl —= hang | Marketing = Marketing o= Lﬂ‘é“] hang cia
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Nguoén: Robert W. Haas (1982)
Hinh 3.1: Mé hinh hé thong thong tin marketing cong nghiép

Mot trong sb cac chiic ning co ban ciia MIS 1a cung cap dung dit liéu cho diing ngudi tai
dung thoi diém nhat dinh. MIS duoc thiét 1ap ding co thé cung cap dit liéu tir hé thong trén co
s& déu hodc khong déu dan. Cac chuyén vién co thé thu sb liéu tr MISS khong déu dan khi ho
phai ra quyét dinh. Hon nita, mot MIS néi chung c6 thé cung cap nhiéu loai bao céo va dir lidu
khéc nhau vao cac thoi han thong thuong va xéac dinh trude.

3.1.3. NGHIEN CUU MARKETING CONG NGHIEP

a. Tong quan nghién ctru marketing cong nghiép
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Nghién ctru marketing (Industrial Marketing Research) dugc dinh nghia 1a “ qué trinh thu
thap, ghi chép, va phan tich hé¢ thong cac dir liéu vé van d¢é lién quan dén marketing hang héa va
dich vu”. Néu dinh nghia dugc dem so sanh voi dinh nghia vé thong tin marketing, rd rang
chiing khong phai nhu nhau. Nghién ctru marketing chat ché, sdu hon va néi chung dugc coi
nhu mdt bd phan ciia marketing tong hop. Nghién ctru marketing thudng dugc phan chia thanh
mot hé thong nho hon cua hé thong thong tin marketing. Hoat dong dau tién cta nd dugc to
chire trén co s dy an thich Gng v6i cac van dé va co hdi cu thé. Hon nita, nghién cir marketing
duoc tién hanh dé xay dung co so dit liéu cho cac van dé marketing riég biét, nhu van dé trong
cac linh vuc san pham, xtic tién thuong mai, dinh gia hodc kénh phan phdi. Thong tin marketing
rong hon va c6 thé bao gdm nhiéu van dé theo cach md phong. Mot nguyén tic chung nghién
ctru marketing nén di kém v6i mot lién quan cu thé, nhu 1a sy gidi thiéu san pham hiéu biét
hanh vi cua nguoi mua, hodc cac thi truong méi. Nhin nhan tir khia canh dung dén, nghién cuu
marketing chinh thirc nén duoc xem xét nhur 13 mot dau vao cho hé théng thong tin marketing
dia phuong thiét ké dé thu thap dit liéu trén thi truong nhu duge minh hoa trong hinh 3.1.

Dinh nghia nghién ctru marketing ndy ap dung cho ca thi truong tiéu dung vé cong
nghiép. Co thé cong thém tir “ cong nghiép” vao dinh nghia nay, & chd can dwa ra mot dinh
nghia chip nhan dugc vé nghién ctru marketing cong nghiép, Vi vdy, nghién ciru marketing
cong nghiép 1a qua tinh thu thap, ghi chép va phan tich c6 hé théng céac dit lieuj vé van dé lién
quan dén marketing cac hang hoa va dich vu cong nghiép. Nghién ctru marketing st dung
phuong phap khoa hoc dé tim giai phap cho van dé lién quan dén khach hang — T6 chirc. Néi
cach khéc, co nghia st dung cac k¥ thudt nghién ctru c6 muc tiéu dé tthu thap dir liéu va phan
tich thong tin thu dwogc. Su giai thich nay ngu y rang van 13 nghién ciru marketing cho déi twong
14 thi truong tiéu dung hay céng nghiép van c6 nhiéu diéu tuwong tw hon khac biét giira hai loai
nay. Nguoi ta lap luan rang mot ngudi nghién ctru marketing duge dao tao t6t, c6 kha ning co
thé chuyén tir mot marketing tiéu dung sang marketing cong nghiép, mic dii ngudi ndy cé thé
s€ chua phat huy duoc hi€u qua, cho tdi khi anh ta thAm nhuan duoc v6i cac khia canh riéng cua
marketing cong nghi€p hodc cac nganh li€én quan. C6 mot va su khac bi¢t gitra hai nganh, Tuy
nhien, ciing can c6 thoi gian va nd hrc dang ké dé thichs nghi véi khac bietj d6, Lay vi du, mot
nha nghién ctru marketing cta t6 chirc Procter va Ganmble (san xuat nudc goi dau, mi pham,
kem dudng) c6 thé khong chuyén sang t6 chirc American Cyanamid, néu khong c¢6 kién thirc va
nganh héa chat va hanh vi to chic cta cac t6 chirc noi thi truong ciia cong ty American
Cyanamid.

b. Céc tinh chit dic biét ciia nghién ciru

Mac du cac muc ti€u co ban cua nghién ctru marketing la tuong tu cho thi truong cong
nghiép va tiéu ding, cling mdt vai nguyén tic co ban duoc ap dung cho mdi thi truong, nhung
mot vai tinh chat ¢ tinh riéng biét. Mot sb nguoi tin rang cac tinh chat d6 lam cho nghién ciru
marketing cong nghiép khac co ban va can thiét hon so voi nghién ctru tién hanh trén hang va
dich vu ti€u dung.

Nhu céu din xuit (Derived Demand): Phan 16n nguoi nghién ctru marketing tiéu ding
lién quan chi c6 nhu cau tiéu ding truc tiép vé san pham hodc dich vu san xuét boi cong ty ciia
nguoi nghién ciru. Nguoi nghién ciru marketing cong nghiép lién quan dén ca du tinh nhu cau
tryc tiép hodc phai sinh. Vi vy, mot nha nghién ctru marketing cong nghiép phai co thé biét
dugc hai dang nhu cau khach hang chinh xac. Minh hoa: nghién ctru marketing & cong ty
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Boeing nén xem xét ca nhu cau truc tiép tir cac to chirc hang khong vé may bay, va ca nhu cau
tor nguoi di lai bang duong hang khong. Néu viée di lai bang duong hang khong dy tinh s&
gidm, thuc t€ nay s€ anh hudng dén nhu cau cua té chire hang khong vé mét so loai may bay cu
thé. Nhin thay tir khia canh nay, ngudi nghién ctru marketing cong nghi€p thuong keét thiac viéc
nghién ctru ca & khach hang — t6 chirc va khach hang cudi cung.

Hanh vi mua thudc vé to chirc (Oranizational buying behavior): Pdi tugng nghién
ctru ciia marketing cong nghiép lién quan téi cac to chirc kinh doanh, vién, Chinh phii. Dé thuc
hién tot cong viéc, nguodi nghién ctiru phai biéu hi¢n dugc hanh vi cua céc to chirc lién quan trén
phuong dién nhirng ngudi dnh hudng mua chinh thirc va khong mua chinh thirc, qua trinh mua,
nguoi anh hudng mua chu chot, cac can nhac ngan sach dicu hanh mua, cac chinh sach mua cap
cong ty, va tuong tu.

Bén canh d6 1a nhiing tinh chit sau:

- Nhitng nguo1 anh huong mua da dang (Multiple buying influences)

- Kién thirc ki thuat (technical knowledge)

- Nhitng gi6i han vé ngan sach (Budgetary Constraints)

- V& viéc chon miu (sampling)

- Cac ngudn dir liéu (Data sources)

Nhiéu su khac biét nita ton tai, nhung 7 tinh chét dic biét ké trén duong nhu quan trong
nhét.
marketing ti€u dung va cong nghiép.

bang duéi ddy dwa ra su phan tich so sanh vé mot sd khac biét 16n giita nghién ctru

Bang 3.1: Sw khdc biét giita nghién ciru marketing tiéu dung va cong nghiép

Ti€u dung

Cong nghiép

Quy mo/sd | Lén. phu thudc vao loai diéu

luong nguol | tra nhung thuong khong co

gid1 han.

Nho. Gidi han trong dan cu, va tham chi nho
hon, néu trong moét nganh coéng nghiép hoic
mot pham tru SIC

Tiép can v6i | Tuong dbi dé, c6 thé phong

Kho, thuong chi vao lic gio 1am viéc ¢ phan

ngudi phong | van tai nha bang dién thoai | xwong, phong lam viéc hodc trén duodng.

van hodc thu ngudi dua phong van thudng c6 nhiéu viéc
khéc can hon.

Su hop tac voi | Trong nhiing nam gan ddy | Lién quan nhiéu, do chi c6 mot s Hang cong

nguoi phong | trd nén khd khan hon, c6 | nghiép duoc phong van. nguoi mua va nguoi

van hang tridu khach hang chua | quyét dinh mua trong mdt to chirc cong nghiép

bao gid duge phong van

mua s lugng 16n san pham tir van phong cung
cap

Kich ¢& miu | D 16n dé c6 do tin cdy théng

Thudng nhé hon mau ngudi tiéu dung nhidu
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ke

Céc khai niém | Thuong twong d6i don gian,

ve nguoi dugc | ho nhan thuc dugc ma hodc

Kho khan hon. Nguodi st dung va nguoi ra
quyét dinh mua khong phai chiém da s

phong van | loai, st dung loai hoic ma | trudng hop. nhitng nguoi st dung c6 thé danh
hang. Ngudi mua cudi cung | gia tot nhat vé san pham va dich vy, nhung ho
cling 13 nguoi st dung phan | khéng c6 mot anh huéng nio 1én qua trinh ra
16n san pham tiéu dung quyét dinh trong phan 16n trudng hop.
Nguoidi | Co thé d& dang dao tao ho. ho | Khé dugc nhitng chuyén vién phong van. it ra
phong vin | ciing 1a nguoi tiéu dung va | cling can c¢6 kién thirc vé loai san pham hoic
quen thugc ¢ mirc nao do, voi | chu dé duogc khéo sat.
linh vuc didu tra phan 16n
chung loai hang hoa
Céc chiphi | Cac chi s6 chi phi chi chdt 1a | Tuong dbi nhu 1a nghién ciru nguoi tiéu dung,
nghién ctru | quy md va dang miu. tinh dai | cac yéu t quan trong dan dén viéc ting dang

dién thap ciia miu, céc tiéu
chuén sang loc dia ly hoac
hanh vi c6 thé lam tang chi
phi dang ké

ké chi phi trén mot cudc phong van 1a tinh dai
dién, sy kho khan khi xac dinh diing ngudi can
phong van (do6 1a nguoi ra quyét dinh mua) va
bao dam su hop tac(thoi gian va cac ¢ ging)
cho cudc phong van.

Nguon: Martine (1979). Sir dung ciing mét Iy thuyét ky ndng cho nghién ciu marketing ciia

nguoi tieu dung cong nghiép, tin tirc marketing 12 (12/1979)

Mac du voi su khac biét nhu vay, cac ki nang yéu cau dé chuan bi mot thiét ké nghién ciru,

xay dung bang cau hoi phong vén, thiét 1ap cac quy cach ché bién, huéng dan nguoi di phong
van va phan tich dir liéu thu duoc 13 co ban cho bét ki du 4n nghién ctru marketing nao, du d6 1a
nghién ciru trong thi trudng ngudi tiéu dung hay cong nghiép. ¢6 nhiéu khia canh tuong ty giira
hai loai nghién ctru nhu sau:

- Su quén 1y hanh chénh chung, sy thuc hién thiét ké va phéan tich nghién ctru khao sat
dudng nhu theo cac quy tic va thu tuc don gian

- Nghién ctru x4c dinh van dé va thong tin theo cach c6 gia tri va tin cdy.
- Cac thu tuc xir 1y s6 liu va tuong tu
- Viéc phan tich cac so li€u yéu cau cung loai ki ndng va kién thirc

- Nha nghién ctru marketing trong ca hai thi truong 1a nguoi giai quyét van dé va cd van
trong marketing.

- Céc cong cu thuong mai cua nha nghién ctru 1a su 4p dung cac ki thuat nghién ctru gia tri
va tin cdy, dé phat hién ra thong tin hd trg trong viéc giai quyét van dé va gitp tao ra mot giai
phéap kinh doanh tét hon.
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c. Céc linh vuc hoat dong nghién ctru marketing cong nghiép lém

Hau hét moi linh vuc marketing déu c6 thé nghién ciru dugc. Piéu nay ding cho ca

marketing cong nghiép va marketing tiéu dung, nhung c6 cic d4u hiéu ring nha hoat dong thi

truong cong nghi€p khong céd sy chu ¥ cung mdt cach voi nha hoat dong thi truong, nguoi tiéu

dung. Bang 3.2 minh hoa mot vai sy khac biét ma hiép hoi marketing My trong “Khao sat vé

nghién ctru marketing”. Khdo sat nay dugc tién hanh 5 ndim mot 1an va n6 bao gom cac nguoi

dugc phong van tir ca thi trudng cong nghiép va tidu dung.

Bing 3.2: Céc hoat dpng nghién civu Marketing tién hanh béi cdc t6 chirc Marketing tiéu

dung va cong nghiép

Loai hoat dong nghién ctru

Phan tram thyc hién mdi hoat dong

Cac cong ty ti€u
dung (n=143)

Céc cong ty cong
nghiép (n=124)

Nghién ctru quang cao

Nghién ctru vé& dong co 61 29
Nghién ctru vé sao chép 78 55
Nghién ctru vé thong tin dai chung 72 57
Nghién ctru vé tinh hiéu qua quang céo 86 67
Nghién ctru vé tinh hiéu qua quang céo canh tranh 73 54
Kinh té kinh doanh va quéng cdo vé cong ty

Du doan ngén han 97 98
Du doan dai han 96 94
Nghién ciru vé xu thé kinh doanh 90 99
Nghién ctrugia ca 91 90
Nghién ctruvi tri nha may va kho hang 71 78
Nghién ctrumua cac cong ty nho khéc (acquisition) 81 89
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Nghién ciru xuat khau 69 82
Heé thong thong tin quan 1y 89 90
Nghién ctru céc hoat dong 71 78
Nhan vién ndi bg cong ty 73 80
Nghién ctru tinh trach nhiém cong ty

Nghién ctru “quyén bi” cta khach hang 21 12
Nghién ctru dnh hudng sinh thai 37 35
Nghién ciru cac can trd vé phap 1y cho quang céo 58 46
Gia tri xa hoi va chinh sach 47 29
Nghién ciru san pham

St chip nhan va tiém ning ctia san pham mai 89 73
Nghién ciru san phim canh tranh 97 82
Thir nghiém cac nghién ctru san pham hién hanh 98 86
Nghién ctru dong goi 91 61
Nghién ctru ban hang va thj truong

Tinh tiém nang thi truong 99 99
Phan tich thi phan 99 98
Xac dinh céc tinh chat cht cia thi truong 99 99
Phéan tich ban hang 98 99
Thiét 1ap sb lwong va khu vyc ban 93 95
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Nghién ciru kénh phéan phdi 89 83
Thir nghiém thong ké thi truong 88 36
Céc hoat dong khac gan day chuyén 87 31
Phan tich tién lwvong ban hang 83 73
Nghién ctru xac tién vé phan thuong, vé thuong, mau 82 36
va tuong tu

Nguon: Dikw Twedt, Khdo sdt vé nghién ciru marketing 1983,1984

Can chu ¥ rang cac nha hoat dong thi truong cong nghiép tap trung nhiéu vao cac hoat
dong nghién ctru lién quan toi du doan ngan va dai han, phan tich xu thé kinh doanh, tinh tiém
nang thi truong, phan tich gia ca va phan tich ban hang. Khai sat ctia Hi€p hdi Marketing My
khong cho thiy cic hoat dong nay duoc tién hanh str dung dit liéu gbc hay thir cap, nhung nhiéu
hoat dong da dugc tién hanh dya trén sb liéu thi c?ip.

Mit khéc, c6 biéu hién vé viéc st dung tuong dbi thép cac hoat dong nghién ctru ban dau.
Vi dy, c6 su su dung giodi han cac nghién ciru quang cao, mac du thuc té hau hét cac t6 chirc
marketing cong nghiép 1am quang cdo & dang nay hay dang khac. Vi su chip nhan cac nghién
ctru tinh hiéu qua cta quang cao, chi c6 khoang mot nira sb nguoi duoc phong van danh gia cac
linh vue quang céo co tinh sao chép, hé thong thong tin cong cong va phan tich déi thu canh
tranh. Twong tu, cac nha hoat dong thi trudng cong nghiép khong lién quan nhiéu dén cac hoat
dong nghién ctru trach nhiém cong ty, nhu 1 nghién ciu “quyén duoc biét”, nghién ciru anh
hudng sinh thai va cac gia tri xa hoi.

Xem xét nghién ctru marketing cong nghiép tir khia canh cuia marketing hon hop, mot vai
quan sat dugc dua ra nhu sau. Mac du cudc khao sat chi ra réng cac nha hoat dong thi truong
cong nghiép it nghién ctru vé& quang céo va xuc tién ban hang, c6 bang chimg 1a ho tién hanh
nghién ctru ¢6 y nghia vé marketing hdn hop nhu san pham, viéc dinh gia, cac kénh phan phdi,
phan phéi cu thé va ban hang. Nghién ctru marketing cong nghiép dudng nhu tap trung vao cic
linh vyrc marketing can thiét nhung kém ndi bat. Tom lai, nghién ctru marketing cong nghiép dé
cap toi cac linh vuc co ban can thiét cho ké hoach chién Iugc hiéu qua: (1) san pham/ hdn hop
marketing; (2) phan tich canh tranh; (3) cac kénh phan phdi va yéu t6 mua.

d. Tinh tranh nghién ciru marketing trong thi trudng cong nghiép

Xac dinh vi tri cia cac nghién ciru marketing trong thi truong cong nghiép 1a mot nhi€ém
vu kho, boi vi khong cd6 mot nguén tham khao hoac duoc chép nhan chung nao. Co6 céc biéu
hién 1a nghién ctru marketing bat ngudn tir marketing nguoi tiéu ding, va dan dan da tim ra vi
tri cia no trong marketing cong nghiép. Tuy nhién, ngay ¢ diém nay ciing chua dat duoc sy
nhat tri. Vi du, mot chuyén gia khang dinh rang: Trong thap ky trudc, cac ky thuat va con ngudi
tr nghién ctru marketing ti€u dung da di vao cac cong ty dai cong nghi¢p, noi ma nhan vién va
ngén sach sin sang cho phén tich thi truong, nghién ctru cac san pham mdi, thir nghiém sao
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chép, nghién clru nhom tap trung, va cac rng dung khac cua nghién ctru marketing thuong lién
h¢ vdi nghién ctru ti€u dung.

Mot chuyén gia khac cho ring trong ba loai nghién ciru ban dau (khao sat, quan sat va
thyc nghiém), chi c6 phuong phap khao sat dwoc chip nhan trong thi truong cong nghiép.
Chuyén gia ndy tin rang cac phuong phap quan sat, dic biét theo diy chuyén hodc bang cach
dém, 1a khong thé img dung duoc rong rii, trong khi d6 phuwong phép thuc nghiém thi qua ton
kém va phrc tap, thuong khong phtt hop véi tinh hudng cong nghiép.

Viéc thoa hiép cac quan diém trai nguoc nhau nhu vay 1a kho khin, va cling khé tom tit
lai tinh trang hién tai cia nghién clru marketing trong marketing cong nghi¢p. Tuy vay cac
nghién ctru van tiép tuc & chu dé nay. Mot s6 két luan c6 thé rat ra tir do.

Mot s6 luong 16n cac Cong ty marketing cong nghiép ¢ ca Ban nghién ciru marketing
chinh thirc. Nghién ctru di néu trén cua Hiép hoi Marketing My (xem Bang 2.7) thay rang: 78%
cac cong ty marketing cong nghi€p khao sat c6 Ban nay, mac du 19% céac cong ty chi c6 mdt
nghuoi duge giao nhiém vu nay. Cac cong ty cang 1on thi dudng nhu cang cé nhiéu kha ning to
chuc Ban nay.

Ngan sach cho nghién ctru marketing nhé hon nhiéu khi so sanh giira cac cong ty
marketing cong nghiép v6i cac té chirc marketing tiéu dung. Nghién ctru cta Hiép Hoi
Marketing My cho thdy ngan sach trung binh ciia to chirc cong nghiép 1a 379.000 USD, so véi
1. 889.000 USD cua t6 chirc marketing tiéu dung. Cac cong ty marketing cong nghiép chi tiéu it
hén 0,5% sén lugng ban va nghién ctru marketing.

Céc nha nghién ctru cong nghiép phu thudc vao dir liéu thir cap trong nd e nghién ctu
ctia ho. Piéu ndy c6 thé dung do ngan sach nghién ctru thap, va sy sin c6 mot hé théng thong
tin lién quan t6i SIC t6t va chi phi thip tir cac ngudn tu nhan va chinh phu.

Du liéu ban dau (so cip) trong nghién ctru marketing cong nghiép chi yéu dugc thu thap
bang viéc sir dung cac phuong phap khao sat va dugc sir dung bd sung cho dit liéu thtr cip
nhiam hiéu biét hanh vi mua ctia khach hang. Cac nha nghién ctru marketing cong nghiép duong
nhu chuyén sang thu thap dir liéu ban dau (gdc), khi ho thiy s liéu thir cAp sin c6 khong day
du hodc khé kiém. Céc cude phong van truc tiép va khong co cAu trac, khong phan biét, mot )
lugng ngudi duge phdng van ¢6 €161 han tao ra cac tiép can khao sat ndi bat nhat. Cac cudc
phong van nhu vdy thudng dugc tién hanh boi nhitng nguoi dai dién cong ty, va tham chi khong
dugc xem nhu nghién ciru marketing bdi cac cong ty lién quan. Su sir dung cac khao sit bang
dién thoai va thu ciing rat thong dung. Mot nghién ctru trén 68 cong ty marketing cong nghiép
cho thiy 75% sir dung phong van truc tiép, 74% sir dung phong van qua dién thoai, va 69% sir
dung khdo sat qua thu.

Céc tb chire nghi€n ctru bén ngoai it dugc s dung baoi cac nha hoat dong thi trudng cong
nghiép so véi dong nghiép cua ho trong hoat dong thi trudng tidu dung. Nghién ciru ctia Hiép
Hoi marketing My tim thdy 24% cac cong ty marketing cong nghiép sir dung dich vu bén ngoai,
s0 sanh voi 49% céc t6 chirc marketing tidu ding.

Cac nha nghién ctru marketing cong nghi¢p duong nhu ding sau cac nha nghién clru
ngudi tidu dung trong phan tich nghién ctru. Piéu nay dic biét ding khi dé cap t6i viée sir dung
cac k¥ thuat phan tich nghién ctru méi va phirc tap, nhu phan tich do 1€ch, phan tich nhan td,
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phan tich cum, hdi quy da chiéu, phan tich phan biét, va phan tich tiéu chuan. Nhiéu k¥ thuat
nay bit ngudn tir cac khoa hoc hanh vi va chua dugc nha nghién ctru cong nghiép thiy tinh hiru
ich ctia ching. Sy thiéu van dung nay do viéc khong nhan thuc dugc mdt ky thuat dac bi¢t, hoac
khong tin vao vi€c str dung né nhu mdt cong cu marketing cong nghiép.

Céc nha nghién ctru marketing cong nghi€p ciing di sau cac nha nghién ctru marketing
tiéu dung trong viéc st dung cac k¥ thuat do luong nhu cac bi€t nghia, cac k¥ thuat du
doan tam ly, danh gia bang tt6 chirc Likert, hdi quy da bién, danh gia Thurstone, va k¥ thuat loai
Q. Ly do giai thich cho su it st dung ndy c6 thé tuong tu nhu da dé cap trén cho k¥ thuat phan
tich: khong nhan ra, khong tin, hoac ca hai.

Nghién ctru marketing cong nghiép duong nhu dé chap nhian nhu mot bd phan binh
thudng ctia quan tri marketing cong nghiép. Dong thoi, nghién ctru marketing cong nghiép dugc
coi 1a di sau dang ké nghién ctru marketing tiéu dung theo quan dién k¥ thudt nghién ciru,
nghién ctru trong thi trudng cong nghiép duong nhu kém tinh chinh thirc nhiéu so c¢di trong thi
truong ti€u dung.

e. Nha nghién ctru marketing cong nghiép

Nha nghién clru marketing cong nghi€p (Profile of industrial Marketing Researcher)
trung binh thuong duoc gido duc tdt va co nang luc k¥ thuat. Cac nghién ctru chi ra trinh do
gido duc trén trung binh trong linh vic ndy: 77% co bang tir dai hoc trd 1én, 31% cb bang
master va 17% co6 bang tién si. Nha nghién ciru trung binh c6 kinh nghiém tt trong linh vuc
nghién ctru va trong phan 16n cac truong hop, cong viée hién tai khong phai 1a duy nhat, diéu dé
chimg t6 ngudi nay con lam viée & dau d6 trong linh vuc marketing. Phan 16n cac nd luc nghién
ctru duoc tién hanh cho bd phan ban hang cua cong ty, dau tién trong linh vuc phan tich phan
tich marketing hoidc cho ban phat trién san pham. Tuy nhién, nha nghién ctru bén ngoai, ngudi
phu trach nghién ctru marketing bao cdo voi giam dbc marketing va ngudi nay phai cé thé lién
lac v6i luc lwong ban hang ngoai cong ty, phan xudng, cac ki su san xuét, cong nhan san xudt,
cac dai Iy mua va nhitng ngudi khac. Nhin trong bang 3.3, cic cong ty cong nghiép mong mudn
nhitng nguoi phu trach nghién ctru marketing cua ho c6 kién thirc nghién ctru k¥ thuat, véi cac
trach nhiém cong viéc ning né trong cac linh virc san pham va phan tich thi trudng.

Bdng 3.3: Qudng cdo tim mot ngwoi phu trach nghién ciru Marketing cong nghiép

TIM KIEM CHUYEN VIEN NGHIEN CUU MARKETING
Chung toi tim mot ngudi deé:
- Thanh 14p va lanh dao mt ban nghién ctru marketing
- Tim c4c thi truong méi cho san pham hién co
- Xac dinh cac san phém mdi cho thi truong hién tai
Bing dai hoc vé ky thuat va bang Master vé kinh doanh, cong véi tdi thiéu 6 dén 8 nim
cong tac trén linh vue cong nghi€p va nghién ciru thi trudng, s€ 1a cac co s t6t cho cac ca
nhan chiing t6i mong mudn. Anh (chi) phai c6 kinh nghiém trong linh vuc cung cip dung cu
may moc va kiém tra.
bay 1a mdt co hoi véi thu nhdp cao cho ngudi du cac diéu kién va da tung lam & vi tri
nguoi phu trach nghién ctru marketing.
Chung t61 1a mdt cong ty phat trién nang dong & Central Massachusetts. Hiy nop don
truc tiép, bao gdm ca so yéu 1y lich niém phong t6i Box Number C — 1267.
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Quaéng cdo tim kiém trén ngy ¥ rang nha nghién ctru marketing cong nghiép phai c6 cac
diéu kién hoan toan khic véi nha nghién ctru tiéu dung. Nén nhé ring, nha nghién ctru
marketing bio céo 1én giam ddc marketing cong nghiép va linh vic nghién ctru thudng c6
nguoi phu trach thi c6 thé thiy rang nha nghién ciru marketing tdt, c6 kha nang k§ thuat c6 thé
dong gop gia tri vao qua trinh ra quyét dinh. Mit khac, mot nha nghién ciru marketing cong
nghiép khong co6 kién thirc nghién ciru va ky thuat can thiét, sé c6 thé lam hai toi giam ddc
marketimg bang cac s6 liéu khong c6 gié tri hodc khong co tinh dai dién.

f. QUA TRINH NGHIEN CUU MARKETING

Giam ddc marketing can theo nim budc co ban sau day khi tién hanh cac du an nghién
ctru marketing chung. Dbi véi ngudi hoat dong thi truong cong nghiép, cac budc nay khong
khac vé6i cac budc sir dung boi nha hoat dong thi trudng tidu ding, mic du cac Gng dung cb thé
khéc.

Xac dinh van dé nghién ciru (Define the Research Problem): Budc thir nhat 1a xéac
dinh van d& nao dang ton tai c6 thé giai quyét bang nghién ctru. Nhitng van dé nhu vay c6 thé
lién quan ti cac linh vire marketing chién luoc chung nhu: tiém nang thi truong, sy phat trién
ctia thi truong, phan phdi theo dia li va cac van dé khac. Tuy nhién, van dé ciing c6 thé xuét
hién tir cac linh vuc chirc ning hdn hop. Vi du, mot gidm ddc quang cao cb thé khong biét cac
quang céo nhat dinh dwgc nhan thirc nhu thé ndo boi cac khach hang thi trudong muc tiéu.
Khong tinh dén ngudn gdc, van dé phai duge xac dinh trude khi tién hanh bit cir nghién ctu
nao. Hon nita, can phai xac dinh vén dé cu thé dé nha nghién ctru hoan toan nhan biét duoc van
dé lién quan.

Xay dung gia thuyét (Develop the Hypothesis): Gia thuyét 1a mot du doan hodc gia sir
¢6 1y vé mot van dé duogc xac dinh. Lay vi du, mot giam ddc phan phdi tin ring cac khach hang
16n cua thi treong muc tiéu thich mua truc tiép tir nha san xuét, trong khi d6 nhirng khach hang
nho hon thich mua tir nha phan phdi. Cac nha nghién ctru marketing thuong bao gdm nhiéu gia
thuyét, va céac két luan cua nghién ctru lai dugc st dung dé chép nhan hodc khong chép nhan
chung.

Thu nhap s6 liéu (Collect the Data): Khi van dé di xac dinh va gia thuyét dugc dua ra,
budc tiép sau la thu thap sO liéu ban dau hodc thi cép. Céc sb liéu ban dau duoc thu thap truc
tiép tir nhitg ngudi dugc phong van, sb liéu thir cap duoc bién soan & dau d6 nhung co mg
dung cho van dé. Trong thi truong cong nghiép, s6 liéu ban dau duge thu thap béng ba cach: (1)
Str dung khao sat: phdng van c4 nhan, dung dién thoai, thu tr. (2) Quan sat: ghi lai hanh vi ctia
ddi twong bang hanh dong quan sat. (3) Thyuc nghiém: xdy dung mot tinh hudng c¢6 thé kiém
soat dugc trong do, véan dé s& dugce thu nghiém va danh gia. Tét ca ba loai thu thap s lidu ¢
thé dugc sir dung trong nghién ctru marketing cong nghiép, nhung cic phuong phap khéo sat
dudng nhu duoc st dung rong rii nhat. Bang 3.4 chi ra cac diém manh va yéu cta khao sat
bang phong van tryc tiép, dién thoai va thur.

Cong véi s6 lidu ban dau, cac nha nghién ciru marketing cong nghiép con sir dung nhidu
s lidu thir cap. Céc s6 lidu nay thuong dé kiém trong thi truong cong nghiép do hé théng SIC
va nguén ) liéu lién quan, ca cong cong 14n tu nhan. Hon nita, cac hi¢p hoi thuong mai, co so
dit liéu va cac to chirc nghién ctru bén ngoai thudng cung cap cac sd liéu thir cép bd ich.
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Bdng 3.4: So sanh ba phwong phap khdo sdt co ban trong nghién ciru marketing cong

nghiép
Céc yéu tb Khéo sat phong van Khao sat qua dién thoai Khao sat
so sanh truc tiép bang thu
Chi phi Rét cao Trung binh Thap
Su hop tic cua Tét néu tiép can dugc | Tét néu tiép can duoc | Co thé tot néu cau
nguoi duoc | ding nguoi dang nguoi hoi phéng véan
phong van duogc lam tot

Muac do dé tién
hanh khao sat

Thuong kho tiép can
v&1 nguoi anh huong
ban ron

Tuong do1 dé néu cau hoi
khong dai

Dé¢ néu biét tén va
vi tri cua nguoi
phong van

Thoi gian

Can tiéu rét it thoi gian
dé dat duoc nhiéu phan
hoi

Co thé bao quat dugc mat
khdi lwong 16n d6i tuong
trong thoi gian twong ddi
ngan

C6 thé tén nhiéu
thoi gian do phai
doi tra 16i bang thu

Sy phtrc tap cua

thong tin thu

duoc

C6 thé hoi cac cau hoi
phuc tap

C6 thé héi cac cau hoi
phuc tap vira phai

Kho héi cac cau
hoéi phtre tap

S6 luong thong

C6 thé bi giéi han do

C6 thé bj gi6i han do gia

Phu thudc vao su

tin thu duoc gia tri thoi gian dbi véi | tri thoi gian d6i véi ddi | quan tdm va sin
dbi tuong tuong sang

Thuan loi 16n | Thong tin sau, chitiét | C6 thé tiép can nhiéu d6i | Chi phi thap va

nhét tuong véi chi phi nho khong c6 su léch

lac khi phong vén

Khéng thuan loi
16m nhat

Kho tién hanh phong
van truc tiép véi cac
nguoi anh hudéng mua
ban ron

Sy mién cudng cua nhitng
ngudi anh huéng mua tén
nhiéu thoi gian tra 101 dién
thoai

Céac van dé khong

phan  hdi  bai

nhirng nguoi

khong tra 161

Dién dich cac két qua nghién ctru (Interpret the Research Finding): Sau khi sb liéu

duoc thu thap, chung phai dugc thu thap va dién dich. S liéu chu yéu duoc sép Xép theo bang

theo cac phan loai nhu ¢& cong ty, dia hinh, va tuong ty. Sauk hi c6 cic bang sb s& tién hanh

phan tich dé x4c dinh cac cau tra 161 dugc phan phdi thé nao va chungs bién dong ra sao so voi

“trung binh”. Su dién dich cac két qua nghién ctru 13 mot trong nhitng dong gop dau tién cia

nha nghién ciru marketing. Kha nang dién dich cac két qua chinh xac 1a cyc ky quan trong va

thuong dén mot k¥ thuat cao.

Bio c4o két qua nghién ciru (Report the Research Finding): Budc cubi ciing trong qua

trinh nghién ctru la sy chuan bi mot bao cédo bdi nha nghién ctru marketing, va nop cho giam

dbe marketing hay nha phu trach chirc nang lién quan. Vi du, néu du 4n nghién cuu dugc tién
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hanh dé x4c dinh cac van dé lién quan sy chip nhan mot san pham mai trong thi trudng, bang
bao co nén duoc chuan bi cho gidm ddc san pham. Béo cao co ban gdm bang biéu, phan tich
va kién nghi thuc hi€n bdi nha nghién ctru. Tam quan trong cua viéc xac dinh chinh xac van dé
bay gid ¢ thé thiy rd. Néu van dé duoc xac dinh rd rang boi gidm dbc san pham, nha nghién
ctru ¢ thé chuan bi ban bao céo tryc tiép lién quan téi cac quan tdm cia gidm doc. Trong phan
16n truong hop, giam dbc khong hoan toan quan tim theo cac kién nghi ctia nha nghién ciru,
nhung ngudi ndy nén xem ching nhu 1a mot ddu vao nita cho qué trinh ra quyét dinh. Cac béo
céo nghién ctru thudng theo dudi nhitng k¥ thuat théng ké va doi khi phu hop véi van dé ky
thuat hon cac diéu kién nguoc lai. Hon nira, ho tin rang cdc nha nghién ctiru diung cac phuong
phap k¥ thuat vi coi trong cac nghién ctru phire tap va thir thach hon.

3.2. PHAN POAN TRONG THI TRUONG CONG NGHIEP
3.2.1. Khai niém va vai tro

Nha marketing, ca cong nghiép va tiéu dung, tir ldu da nhan thy rang thi truong khong chi
bao gdm nhitng khach hang hién tai twong lai v&i nhu ciu va mong muén nhu nhau. Mt cong
ty marketing cong nghiép c6 thé ban hang va dich vu ctia no, cho hang tram nha san xuat khac
trong cting mot nganh cong nghiép. Tuy nhién, nhitng nhu cau va mong mudn ctia nhitng ngudi
anh huong mua trong to chirc d6 khong nhat thiét nhu nhau. Hon nita, khéng mot marketing
hdn hop nao can thiét hip dan tit ca cac td chirc trong thi truong khi xem xét cn nhic. Dudng
nhu thi truong bi hip dan boi cac nhém nhé hon (subgroup) hay cac phan khuc khac (segments)
khac nhau & mot vai cach thic, vi vAy marketing hdn hop riéng biét duoc can dén. Kha ning
phan khtc thi truong 13 yéu t6 chu chdt can xac dinh mot chién Irge marketing hdn hop riéng
biét duoc can dén. Kha nang phan khuc thi truong la yéu td chu chdt xac dinh mot chién luge
marketing hiéu qua. Phan nay cung cip nén tang cho phan vé chién luwoc 3.3. Quan niém phin
khic thi truong duoc xdy dung v6i su nhin manh vé tinh can thiét ctra né trong marketing cong
nghiép.

Phan khuc thi truong dugc dinh nghia 1a “mot nhom cac khach hang hién tai va tiém
ning v6i mot sd dic tinh chung, lién quan viée giai thich va du doan phan tmg cua ho di véi
nhitng kich thich marketing ctia nha cung cap”. O dang don gian nhat, khai niém phan khuc thi
truong 13 toan bo thi truong khong dong nhat chia thinh mét s nhém (khic) nho hon ddng nhat
(homogeneuos subgroup or segments). N6i mot cach chinh xac, tinh chat ching nao nén duoc
sir dung trong phan khuc 1a mét d8 tai tranh luan.

Phan khuc thi truong 12 mot qué trinh chia toan b thi truong ra thanh cac khic co thé
quan li dugc. Cau hoi lam thé nao dé thuc hién tot nhat qua trinh nay da tr¢ thanh mdt dé tai 16n
vé marketing cong nghiép 16n tir nhimg nim gan day. C6 hai by phan cho qua trinh phéan khiic
thi truong va chién lugc phan khic thi truong. Hai bd phan nay khac nhau nhu sau. Phan tich
phan khiic thi truong tim toi dé xéc dinh cac khic thich hop nhat cho cac nd lyc Marketing
twong lai. Phén tich ndy bao gom viéc x4c dinh phan khiic nao. Mat khac, chién luge phan khiic
thi truong tim kiém dé hudng cac nd luc marketing vao cac phan khic da xac dinh tir trude trén
co s& su can thiét hodc mot vai tinh chit khac. Trinh tyu lo gic la phan tich trudc khi xac dinh céac
khtic trudc khi anh ta ¢6 thé hudng nhimng nd Iyc marketing vao chung.
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Phan khiic thi trudng 13 cong viée kho khin va phic tap trong thi truong cong nghiép. Diéu
do 1a dtng, vay tai sao con chan chir thuc hién? Nhan thirc duge sy can thiét phan khuc trong
marketing cong nghiép 1a khong méi mé gi. “ Thi trudng san pham cong nghiép 1a khong dong
nhét 16n, phirc tap va thudng khoé tiép can, béi vi 6 qua nhidu san pham va ciing vi su da dang
ctia khach hang”. Ménh dé nay cung cap sy giai thich chung tai sao phan khuc 13 vo cling quan
trong trong marketing cong nghiép. Nhitng khach hang hién tai vi tiém ning trong mot thi
truong hiém khi giéng nhau trong khai niém mua hang hoa va dich vu cong nghiép. Trong mdt
thi truong, c6 thé ¢ nhimg khac biét 16 rang trong chinh sach, qua trinh va tha tuc mua. Hon
nira, nhitng anh hudng mua va trung tim mua khac nhau thuong duoc thdy, va cac dong co mua
thuong khac biét tir to chirc nay dén t6 chirc khac. Nha phu trach marketing cong nghiép c6 thé
xac dinh duoc nhitng su khac biét ndy, va phan chia khach hang hién tai va tiém ning thanh cac
nhém tuong ty, thi thuong c6 thé xay dung nén cac chién lrge marketing c6 hiéu qua hon dé
phuc vu cho nhitng sy khac biét do. Boi vdy, phan khic thuong can thiét boi vi nd dan téi
marketing c6 két qua va hiéu qua hon.

Ciing c6 nhitng nguyén nhan khac dé phai phan khac trong thi trudng cong nghiép. Nhiéu
cong ty marketing cong nghiép trong cac nganh co ban tim thiy su suy thoai & cac thi trudng
truyén théng vé quy mé va tiém ning. Cung luc d6, ho phai dwong dau voi sy canh tranh nude
ngoai dang tang cho nhimg cong ty nhu vay, su chuyén dong phai hudéng dén nhing san pham
chuyén mon hoa don, va khi d6 can dén nhirng thj truong chuyén mén hoéa don. Phan khuc chat
ché hon cac thi truong hién hanh méi la can thiét dé tao ra cac vi tri thuan loi trén thi truong
(market niches). Xu hudng nay s& duoc tiép tuc nhu hién nay, vi vy gia tri cta phan khac thim
chi tré nén rd rang hon nira.

Néu thuc hién tron ven, phan khuc thi truong 1a mot don béy, c6 nghia 1a thong sO st dung
dé phan khuc thj trudong phai lién quan dén nhitng nhu ciu va mong mudn cta ngudi mua va
anh hudng mua. Phan khic thuong 1am cho khach hang théa man hon, va ngugc lai s& dan téi
mdi quan hé tt va lau da hon giita ngudi mua va nguoi ban. Vi vdy, phan khic can thiét dé
thue hién quan diém marketing hiéu qua hon.

Cubi cuing, mdt nguyén nhan khéc nita cho su quan trong ctia phan khuc ngdy cang ting,
dugc nhin manh nhiéu bdi cac nha lam thi trudng My trén cac thi trudng thé gidi. Bai vi ngay
cang c6 nhiéu chién lugc marketing cong nghiép My vao thi truong qudc té, ho thdy cc nhan to
khac biét nhau gitra cac nudce thi truong muc tiéu, va phan khuc co thé 1a cach lo gic nhét dé xac
dinh rd nhimg khac biét 4y. Cac 1y do nhu vay di cang lam ting tinh quan trong ctia phan khiic
thi truong trong marketing cong nghi€p, va chi rd nd con quan trong hon nira trong tuong lai.

3.2.2. Tiéu chuin sir dung dé phan doan thi trwdng cong nghiép

Trong phan khuc thi truong cong nghiép, van dé dau tién dat ra voi nguoi phy trach
marketing 1a x4c dinh nhiing bién t6t nhat dé sir dung trong phan khic. Nhu 13 trong cac thi
truong ngudi tidu dung, nhiéu tiéu chuan (Critera used to segment industrial markets) co thé
duoc st dung. Bang 3.5 mo ta céac tiéu chuén khac nhau, duoc st dung bdi cac nha 1am thi
truong cong nghiép dé phan khuc thi truong. Phan tich tir bang nay thay rang, cac tiéu chuan
nay di tir don gidn dén hoan toan phirc tap.
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Phan khuc trén co sé cac dic tinh dia 1y twong d6i d& thue hién, trong khi d6 phan khiic

dua trén cdc md qué trinh mua va 1¢i ich c6 thé kha hon nhiéu. Céc dic tinh don gian (dia ly va

nhan khau, d6i khi duoc goi 1a don bay nha cung cip). Cac phan khic duoc xac dinh trén co s&

céi c6 thé duoc tim va cai co thé tiép can téi nha cung cip. Cac dic tinh phic tap hon (loi ich va

nhu cau mua dugc coi 13 don bay khach hang), c6 nghia 1 phan khic tir khach hang tré lai toi

nguoi ban noi chung.

Bdng 3.5: Nhitng co so ciuia phdn khiuc sw dung trong thi truong cong nghiép

Co s6 phan khic

Nhiing vi du vé co s6 ciia phan khic

Nhirng dac tinh dia ly

Thi trudng nodi dia/qudc té

Qudc gia

Ving trong qudc gia

Khu vyc thong ké thugc vé thanh ph 1on

Nhimng dic tinh vé nhan khau hoc

Su phan chia cl}uén cac nganh cong nghié¢p (SIC)
Su phan chia dau vao — dau ra
Quy mo cong ty v€ mat:

So6 lwong nhén vién

Sdn lwong bdan

Mua hang nam

Quy mo dat hang trung binh

Gid tri gia tang béi sdn xudt

Céc dic tinh mua thudc veé to chirc

Nhing chinh sach mua

Thu tuc mua

Co céu clia trong tAm mua

Nhiing anh hudéng mua li€n quan
Quy mo dat hang trung binh

Tan suat mua

Céc yéu cau ton kho cua ngudi mua

Céc ddc tinh c4 nhan cia nguoi | Tinh cach
mua, nguoi anh hudéng mua Thai do
Tri tudng tuong
Chap nhan rui ro
Phong cach ra quyét dinh
Phong cach nhén thirc
Dic tinh cua nguoi cung cép/méi Nguoi st dung hién tai, qué khtr
quan hé cua khach hang la ngudi | Nguoi khong st dung
khac Nguoi st dung nang, trung binh, nhe
Ngudn str dung da dang

Méi quan hé song phuong
Céc lgi ich ciia sdn pham

Nhing c¢b gang sém nham phan khic thi truong cong nghiép hau hét chi tap trung vao sir

dung tiéu chuan dia 1y va nhan khau. Nhitng dic tinh nhu vay dé sir dung va s6 liéu dé co, va

mot vai tinh dong nhat duoc tao ra. Van dé da va dang ton tai la st dung cac tiéu chuan nay
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cung cip it thong tin vé hanh vi mua. Nhitng ¢ ging sau d6 hop nhét cac thong sb don bay
ngudi cung cip voi viée st dung ngudi mua, va thong sé thude vé t6 chirc nhu 14 phan khac
trén co s& qua trinh mua va ca canh huong mua lién quan vai qué trinhd6®. Bang viéc két hop
cac ddc tinh hanh vi v6i cac bién s6 nhan khau va dia 1y, c6 thé mé rong phan khiic dé bao gom
nhitng dong co mua trong qua trinh gan day, nguoi ta chu trong va phan khic loi ich xac dinh
nhitng lgi ich 16n, ma nhiing nguodi mua cong nghiép va cac ngudi anh huéng mua tim kiém.
Lap luan kién nghi rang phan khuc loi ich s& cung cap ¢6 hiéu qua hon di sau vao cau tric clia
thi trudng va cac co hoi, d khang dinh lai vi tri va cho nhitng luc lugng méi. Su bién thién nay
dem dén pham vi rong ctia cac tiéu chuan phan khuc dung trong thi truong cong nghiép. Sau
day s€ minh hoa mot vai dac tinh dugc str dung ra sao trong phan khuc thi truong.

a. Nhirng dac tinh dia ly

Phén khiic trén co so cac bién dia Iy (Geographic characteristics) dang duoc str dung
rong rai trong thi trudng cong nghiép. Sir dung ving ciia mot nudc nhu 1a dia diém nhan khau
thong thudng. Tiéu chuan don bay ngudi cung cp gia sir tir tinh ddng nhat theo ving dia 1y, nd
c6 thé khong co tén goi va khong thé giai thich hodc dy doan hanh vi ngudi mua. Boi hai cong
ty khach hang ¢ trong cung mot vung khong c¢6 nghia 1a chiing nhu nhau. Nhung phéan khiac nhu
vay la thong thudngcho muc dich chién Iugc, bdi vi né lién quan dén cac duy tinh thi truong va
tiém ning ban, xac dinh cac lanh thd va gia ca ban, va dén viéc xac dinh dia diém cac noi phan
phoi.
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Fhiin khic bii s8 lvgng nhin vién

A =114l 4 nhin vign 21%
B =5 t3i 9 nhidn vign 17%
C = 10 i 19 nhdn vidn 21%
0= 20 5 49 nhin vidn 21%
E = 50 i 09 nhdn vign 11%
F = 100 toi 249 nhin vidn 8%
G = 250 1A 499 nhin vign 2%

H =t 500 nhdn vidn trd 180 1%
{a)

Phdn khic bdi gid tri vin chuyln

& =1 t8i 4 nhén vién %o
B = 5 tdi 9 nhiin vién 2%
C = 10 t6i 19 nhin vién 5%
D = 20 tfi 49 nhdn vifn 14%
E = 50 td 99 nhdn vign 15%
F = 100 tbi 249 nhdn vidn 19%

G = 250 ti 499 nhdn vién 17%
H = tir 500 nhiin vién trd 1&n 2T%

(&)
Fhén khic bil chi phi vat ligu
A =11 4 nhdn vién 1%
B=25ti 9 nhin vién 2%
C =10 t4i 19 nhdn vién 6%
0 = 20 tdi 49 nhdn vi#n 15%
E = 50 i 99 nhdn vién 17%
F = 100 tdl 249 ahdn vién 19%

G = 250 &6 499 nhdn vién 17%
H = tif 500 nhdn vidn trd 180 24%

{c)

Hinh 3.2: Phén khiic thi trwong sin xudt xe tdi siv dung cdc tinh chét nhéin khéu

(Nguon: Vin phong in dn chinh phii My, 1985)

Mic du chi phan khac theo dia 1y 1a hoan toan & mirc so cip béi cac dong co mua khong
duoc xéac dinh, khong phai hoan toan khong gia tri khi né khong dugce sir dung nhu 1a tiéu chuéin
duy nhat. Chon mot vai phan khuc nhét dinh va 1o di cac phan khuc khac c6 thé 13 mot cach tdt
dé tap trung cac ngudn lyc marketing phan khuc twong d6i d& thyc hién, diéu nay giai thich vi

sao nod la phuong phap thong dung trong marketing cong nghiép.

Bdng 3.6: Phdn khuc thi truong by phdn va phu tung 6 to (SIC 3714) svur dung ddc tinh SIC

thi truong
SIC # Phan loai nganh/san phim % cla to chirc | % cliagidtri | % ctia chi phi
chuyén ché vat liéu
3742 | Bong co va cac bd phan dong co 16% 21% 23%
3743 | Céc by phan xay dung lai 18% 3% 3%
3744 | BO loc 3% 3% 3%
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3745 | B phan hé thong hut 6% 5% 5%
3746 | BO phan dao tao luc 11% 27% 25%
3747 | Khung 3% 2% 2%
3748 | B phan lap rap nhanh 6% 6% 6%
3749 | Céc bd phan 6 t6 khac 37% 33% 30%

Ngudn: Ban thuong mai My, 1982 va Vi pong in 4n Chinh pha My, 1985
b. Cac dic tinh qua trinh mua

Mot bién phan khuc 13 qua trinh mua cong nghiép (buying process characteristics).
Nhirng thi trrong muc ti€u vo1 qué trinh mua tuong ty nhau co thé duoc coi 1a mot phan khuac
thi truong. Phuong phap phan khic nay la cach phan khtic phtrc tap hon cac vi du dia ly va nhan
khau & trén, nhung néu thyc hién dung, né lién quan chit ché hon véi hanh vi mua.

Khong c6 nhiéu vi du v& qué trinh nay trong kho tang kién thirc marketing, nhung c6 cach
tiép can da duoc dung dé phan khac thi trudong cong nghiép, dwa trén sy tham gia vé chirc ning
trong cac pha ctia qua trinh quyét dinh mua. Trong vi du sau ddy mdt qua trinh phan khuc duoc
str dung dé (1) xac dinh nhitng t6 chtrc twong tu trong khai niém cua cac thanh vién lién quan,
(2) x4c dinh nhimg nhém t6 chic biéu thi qua trinh mua twong tw nhau, (3) mé ta cac khac bang
khai ni¢ém mo hinh lién quan céc pham tru qué trinh mua cua ca nhan, dugc xac dinh nhu nguoi
tham dy trong cac giai doan quyét dinh mua. Str dung nganh céng nghiép ngudi, phong van cac
khach hang tiém ning, véi két qua 1a 5 ngudi mua 16n duge xac dinh va 7 anh huong mua dugc
tach ra. Bang 3.7 chi ra ma tran quyét dinh chi ra bén phan khtc thi trudng duoc trinh bay trong
Bang 3.8. Bon khuc nay twong tmg bao gom 12%, 31%, 32% va 25% ciia toan bd thi trudng.
Céc to chirc ¢ phan khac bdn dudng nhu nho, théa min voi cac hé théng hién tai ctia no, voi
phan trung binh cac nha may can diéu hoa nhiét do, va thiy hau qua 16n néu hé thong kém tinh
kinh té hon du dinh. Hang & phan khuc hai ciing nho nhitng théa min véi cac hé thong hién tai
cua ho va c6 hau qua kinh té nho. Nhu da théy,dang phan khuc nay két hop cac dac tinh nhan
khéu, nhu quy mo cong ty va ) luong phan xuong, voi su thoa man ctia khach hodc thuc té du
doén. Bong co cia ngudi mua dugc hiéu tét hon & day, doa la phan khiic hi€u qué du dinh dat
duoc voi cac phan khuc dua ra & trén, co thé anh hudng cac nd luc marketing khac nhau vao cé
phan khuc cong nghiép.

¢. Cac dac tinh lgi ich

Nhur d3 chi ra, xu huéng cudi cling trong marketing cong nghiép 1 phan khiic thi trudng
bang viéc sir dung céc loi ich ctia san pham (Benefits characteristics). Cac to chirc thi truong
muc ti€u c6 cung loi ich trong mdt hang héa hodc dich vu cu thé, co thé dugce coi la trong cung
mot phan khtic. Tinh déng nhit duoc tao ra bdi cac loi ich nhu nhau. Phan khic lgi ich khong
m&i mé gi trong marketing nguoi tiéu ding, nhung d6i v6i marketing cong nghiép thi méi xuét
hién gan day.
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Lay vi dy, mdt nha ché bién chat dinh mudn ban cac chat dinh cia ho tdi thi truong hda
A \ 12 A ’ ~ <R A 5 A 5 5 7. ~
chuyén nganh °. Nghién ctru da vach ra 6 bién c6 san pham anh hudng t6i su lya chon nhan
hi¢u ctia ngudi mua: dieém lam mém, tinh déo, bén mau, mau ban dau, va gia ca:

Bén bién vé nha cung cép cling quan trong la: chiéu dai tuyén san phém, hd tro dich vu,
bao quat vé dia 1y va uy tin tin cdy. Phan tich chi ra 12 phan khic thi truong — 1a cic nhom A —
L trong Bang 3.7. Cong ty khi d6 quyét dinh 14 chi c6 7 trong 12 phan khuc 1a ¢ thé lam viéc
dugc. Trong 7 phan khuc d6, bdn phan khac C, G, J, khong duoc xem 13 hip dan nhat. Tir d6
cong ty quyét dinh huéng cac nd lyc marketing chi vao bdn phan khac d6 — chiém 54% toan b
thi truong chat keo dinh.

Céc chién luoc marketing theo d6 khac biét nhau trong bén phan khiic muc tiéu. Trong
phan khic G va J, cong ty ban san pham voi danh tiéng trong gia ca. Khong chi nhdn manh &
gia thip ma con & san pham c6 ki thuat cai tién va sy hd trg san pham. Vi du nay chi ra gia tri
ctia phan khuc loi ich. Khi thyc hién dtng, no cho phép gidm dc marketing hiéu duoc su khac
nhau lién quan dén hanh vi nguoi mua, dé tap trung vao cac loi ich duoc coi 1a rat quan trong
vO1 ngudl mua va nguoi anh hudng mua.

Bing 3.7: Ma trdn quyét dinh phén khiic cho nganh cong nghiép ngudi bang viéc sir dung
qud trinh mua va cdc anh hwong mua

Cac pha quyét|1 2 3 4 5
dinh ]
Panh Tim kiem
\ e .| gia nhu cac su lua
NgerO'l -tham B | chu Kich | Phe chon chuén | Panh gid | Lya chon
quyet dinh & ciia| CMUAD | b gann | thiét bi va | thiét bi va
cic yéu ngan s:’;ch diu | Mha  san | san Xuét
cu hg¢ | sich thiu xuat
théng sat nut
Nhan San xut va cac k¥ | % % % % %
su bao hanh
sur
cong Nguoi phu trach | % % % % %
phan xudng hodc
ty nha may
Nguoi kiém tra tai | % % % % %
chinh hodac ké toan
Nhan sy cia phong | % % % % %
mua
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Quan Iy cap cao % % % % %
Nhan Hang co khi % % % % %
M Céc kién tric su va | % % % % %
bén thau xay dung
ngodi | Nhirng nha san xuét | % % % % %
thiét bi
Téng cot 100% 100% 100% 100% 100%

Nguén : Jean — Marie va Gary L.

Lilien, 1980

Bdng 3.8: Mo td cdac phdn khiuc cua thi truong nganh cong nghiép ngudi

Phan khuc 1 Phéan khuc 2 Phan khuc 3 Phan khuc 4
St thoa mén vé6i hé thong A/C | Trung binh Trung binh
Cao Thap Thap Cao
Hé qua néu hé théng A/C kém | Trung binh Trung binh
kinh té hon du dinh
Cao Thap Thap Cao
Hé qua néu hé thong A/C kém | Trung binh Trung binh
tin tudng hon du dinh
Cao Thap Thap Cao
Kich c& cong ty Trung binh Lén Loén Nho
Phan trim khu vuc phan | Trung binh
xudng can A/C
Lon Nho Lon Trung binh
S6 lwong phan xuoéng riéng | Trung binh Trung binh
biét
Loén Nho Lén Nho
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Bing 3.9: Nhitng tinh chit va hip din ciia cdc phin khiic lgi ich sin phim lya chon

Tinh chét Nhém

A B C D E F G H | J K L
S6 luong
nhan hiéu 10 9 3 7 2 12 4 4 2 10 4 4
Piém co
ban 91| 109 96 151 92.5 122 90| 97.5 90 109 80 110
Tinh déo 8 8 9 8 7 6 6 4 9 7 14 4
Bén mau 102 | 126 95 51 100 70 77 90 200 92 130 500
Mz‘lu ban
dau 8 9 7.5 11 8 8 7 3 1 8 9 5
Puong
khau 2 2 2 2 1 1 1 2 2 2 1 1
Giaca 9.8 9.7 6.6 8 7.7 9.1 9.2 14.3 9.1 12.3 6.5 14.3
D@qdéi
tuxén san
pham 16 20 10 18 2 10 30 17 7.5 55 36 21
Miic bao
phu thi
truong 2 2 2.6 2 3 2 4 2 2.5 4 3 4
Uy tin 2 2 2 2 1 3 3 2 2 3 2 3
Tinh hip dan
Quy
mo(triéu
USD) 241 1.6 4.2 32 50 40 10. 1 0.8 4.2 1 10.4 8.1 7.4
phat
trién(%
nam) 3 5 7 12 18 8 10 8 4 14 13 10
Strc manh
canh tranh W S M S M S S w w S M S
Kha nang
tich hop M S S W W W S S M S S M

Ghi chii: S= Manh., M=Trung binh, W =yéu. Nguon:Peter Doyle va John Samders, 1985
d. Cac cach tiép can dé phan khiic thi trueong cong nghiép

Phan khuc trong thi truong cong nghiép c6 thé duoc xem xét tot nhat bang khai niém qua
trinh hai giai doan". Trong giai doan thir nhat, khach hang dugc phan khuc boi cac tinh chét dia
ly, nhan khéu, hanh vi mua thudc vé o chirc, va cac tinh chat khac co thé quan sat duoc giai
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doan ndy, qua trinh phan khuc tdm vi mé (macro segmentation) — tirc 13 phan khic giira cac to
chirc. Tinh ddng nhat dugc tao nén trén co s& cac tinh chit twong dbi co ban va d& thu nhan nhu
vi tri dia 1y hoac ) luong nhan vién. Giai doan hai, phan khic vi mé (microsegmentation), lién
quan vao phan khic trong mot to chire. Phan khiic vi mé ¢b géng tim ra sy twong ty giit cac don
vi bang xem xét cac qua trinh mua, cac phong cach ra quyét dinh. giai doan hai str dung céc tinh
cach kho nim bat hon, va thuong lién quan dén viéc st dung nhitng ¢d ging nghién ctru
marketing hiéu qua. Toan bd qua trinh tir phan khic vi mé va két qua 1a hop nhat hai giai doan
do.

Mot loai méi vé qua trinh phan khiic hai giai doan nay dugc goi 1a mot tiép can “an
nau”'*. Cach tiép can ndy xem xét ndm tiéu chuin phéan khiic chung trong mét thir tir cao dan :
(1) nhan khau, (2) cac bién hoat dong (vi du : ngudi sir dung hodc khong sir dung, diéu hanh,
kha ning tai chinh va k¥ thuat), (3) céc tiép can mua cta khach hang (vi du cac chinh scahs
mua, mua tap trung hodc phén tan), (4) cac yéu td tinh huéng (vi du tng dung cta san pham,
mira khan cip dit hangva quy mo dit hang) va (5) cac tinh chét ca nhan (vi du : dong co mua,
su nhan thirc ¢4 nhan va cac chién lwoc quan 1y rii ro). St dung cach tiép can “an nau”, nguoi
phuc trach trudc hét tap trung vao cac tinh chat chung va d& quan sat hon, rdi tién dén cac tinh
chét cy thé va khé hon.

Moét vi du c6 thé gitip nhin 1& hon loai phan doan nay dién ra nhu thé nao. Gia st giam
dbc marketing chon huéng nhitng nd lyc marketing vao cac nha san xuat dung cu k¥ thuét, thi
nghiém va khoa hoc. Tuy nhién, ngudi phu trach c6 thé chi quan tdm dén cac Hang & ven dai
tdy dwong va ving trung tim Pong B4 ¢ My, hon nita ngroi phu trach c6 thé mong mudn tap
trung vao cac hang 16n,va vi vay s6 lwong nhan vién 1a mot bién phan khuc . Chi c6 cac cong ty
c¢6 hon 100 nhéan vién duge quan tim. Nhitng cong ty nay con ¢ thé duoc phan khic boi chinh
sach mua cua ho, nhu la mua tai dja phuong phan tan va tinh trang hién tai cua khach hang hay
khong phai khach hang.

Vi vy phan khiic di & vao giai doan mét va cac khach hang tuong tu trong quan diém
mé nganh, vi tri dia li,quy mé va cac tinh chit mua co ban. Luc nay ngudi phu trach c6 thé van
con ban khodn lidu phan khiic da du chu dé chia thi truong thanh cac nhém twong ty . Boi vi
phan khic hanh vi chua dugc thuc hién, ngudi phu trach c6 thé bude vao giai doan hai ciia qua
trinh. Khéach hang hién tai va tuong lai dugc phan khuc dya trén cac tinh chét ca nhan trong qua
trinh mua.

Trong mdt s6 phan xudng, nhitng nglroi mua va anh huong mua cha chét co thé duogc
phan thanh loai bao thu va dang ngai Trong cac phan xudng khac ho cling co thé rit sang tao va
sdn sang chdp nhan rui ro . Tinh dong nhét bay gio dugc xac dinh bang viée st dung céc tinh
chét phirc tap hon nhu 1a tinh cach con ngiroi hodc san phdm quyét dinh . Hai giai doan bay gio
hop nhét lai & chd phan khiic cia cip cac nhdm khach hang hién tai va twong lai phan tmg
tuong duong nhau ddi voi nd lyc marketing ctia nha phy tréch.

3.2.3. Qui trinh ra quyét dinh phéan doan

Hinh 3.3 mé ta qué trinh sir dung trong khi tién hanh cac quyét dinh phan khiic khac
Néu nha phuy trach st dung cac tiép can hai giai doan phan khiic vi mé va phan khiic vi mo, qua
trinh nay s& nhit quan tir dau dén cudi. Cach tiép can nay s& mang l4i sy hop nhat ciia cac bién
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phéan khiic vi mo6 va phéan kh tc vi m6,& cho ca hai loai bién déu ¢6 tinh kha thi va quan i hiru
hi¢u.

Hinh 3.3: So dé qud trinh quyét dinh phéin khiic thi truwong cong nghiép

1. Xac dinh loai phan khic vi mé nao mong muon — Bién
phan khic vi m6 nao nén st dung.

2. Chon bién phan khic vi m6 ma c6 thé lién quan dén su

khac nhau gitra cac phan khuc vi mo.

3. U6c luwong modi quan hé gitta cac loai phan khac vi mo

4. Panh gia mdi bién phan khuc vi mé hiéu qua ra sao khi

va cac bién phan khuc vi mo.

phan bi¢t gitra cac phan khiac vi mo.

5. Xéc dinh céac phan khiac dugc xem xét nhiéu nhit nhu 1a

6. Xac dinh mot phan khiac hay cac phan khiac cho hoat

cac thi truong muc ticu.

dong Marketing.

Nguén: Robert W. Haas va Thomas R. Wotruba, 1983
3.2.4. Tinh trang phan doan trong marketing cong nghiép

Mic du nguoi ta noi chung thira nhan phan khuc ciing thich hgp cho cac nha hoat dong
thi trudng cong nghiép nhu déi voi nha hoat dong thi trudng tiéu ding, c6 chimg cd dé két luan
la nha hoat dong thi truong ti€u dung da rat chdm nhan ra tinh vu thé cua quan diém nay. Trong
cac truong hop phan khiic trong thi truong cong nghiép, ngudi ta chi y chii yéu vao viée sir
dung cac bién phan khiic vi mé. Nhimng giam d¢ marketing thyc hanh d& khong hoan toan nhan
ra viéc tan dung céac tiép can phan khac vi mé. Mot s0 nguyén nhan gidi thich cho viéc thiéu
strdung quan diém marketing quan trong niy ciia cic nha hoat dong thi truong cong nghiép nhu
sau:
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Mdt nguyén nhan 16n 1a kién thirc marketing thiéu mot cach dang ngac nhién cac vi du
thuc hanh vé phan khuc, va xac dinh vi tri 4p dung cho cac thi truong cong nghiép. Mot didu
nita lién quan téi vin dé nay 13, mot vai mé hinh tim thay trong kho tang kién thic nay rat phirc
tap va kho thuc hién cho giam ddc marketing thuc hanh. Phan 16n cac k¥ thuat phan khuc trong
kho tang marketing dugc xay dung cho cac thi treong nguoi ti€u dung, va chiing thuong khong
thich hop cho marketing cong nghié¢p.

Mot nguyén nhan khac dugce chi ra 1a thi truong cong nghiép déc trung bdi cac qua trinh
mua phtic tap, va bdi cac anh huong mua va cac trung tdm anh hudng 1dn nhau. Hon nita, nhiéu
san pham cong nghiép duoc sir dung vi nhiéu nguyén nhan khac nhau. Céc yéu t6 nay gop phan
tao ra mot tinh hudng phtrc tap dé xac dinh bién phan khuc.

Céc nguyén nhan ké trén co thé hoic khong dung vé k¥ thuét, nhung chirng ndo con nhiéu
giam d6c marketing tin vao do, ho s& tiép tuc dong gép vai chip nhan cham tré.

Tém lai, midc du phan khic thi trudng 13 can thiét cho chién lwoc marketing c6 hiéu qua,
cac giam ddc marketing cong nghiép c6 thé khong nhan ra gia tri ctia quan diém nay cho t6i khi
cac ki thuat phan khuc thi truong cong nghiép tot hon duoc xdy dung. Cai can thiét dé tang
cuong sir dung phan khic trong marketing cong nghiép, 1a mot phuong phép ludn dé nhan ra
tinh phuc tap cua quyét dinh mua thudc veé t6 chirc phéi hop no trong thu ruc do luong, dua ra
tiéu chudn phan loai t6 chirc mua. Pang tiéc 14 mot phuong phap luan duge chdp nhan phd bién
nhu vay chua duge xay dung. Cho t6i lac d6, cac nha thuc hanh marketing cong nghiép van tiép
tuc dwra vao cac dang don gian nhat cua phan khic vi mé dang st dung hién nay.

3.3. HOACH PINH CHIEN LUQC MARKETING CONG NGHIEP
3.2.1. Khai niém chién lwoc

K& hoach hoa marketing va chién luoc phat trién 13 mot trong nhirng nhi€ém vu chinh
cua nguoi quan ly marketing cong nghi¢p. Su xac dinh nhirng thi trudong muc ti€u va sau do
phat trién marketing — mix dbi voi nhitng thi truong do 14 tit ca nhitng gi lién quan dén quan 1y
marketing. San pham phai duoc phat trién pht hop véi nhu cau ciia nhitng anh hudng mua & thi
truong muc tiéu. Chinh nhitng san pham nay phai dwgc phan phdi sao cho ching dén ding
nhitng nguoi can va ding luc ho can chiing. Tiép dén nhitng san pham va dich vy nay phai dugc
xuc tién c6 hidu qua thong qua nhitng ngudi ban hang, quang cdo va xuc tién ban hang, sao cho
nhitng khéach hang cua thi truong muc ti€u nhan thirc dugc va tuong tu nhu dugce chao hang.
Cudi cung, gia ca phai dugc xac dinh sao cho nguoi mua va ngudi ban déu co thé chdp nhan
duoc. Lién két tat ca nhiing hoat dong do cAu tao nén linh vuc cta hoach dinh va chién lugc
phat trién. Thi truong dugc xac dinh va phan khic, muyc ti€u da duge xac lap, chién Iuoc phat
trién va thyc thi thong qua chwong trinh hd hop c6 tinh chién thuat, va két qua dugc kiém tra va
danh gia.

Phan nay xdy dung trén quan niém vé phan khic thi truong da duoc dé cap ¢ trén, va
xac 1ap ra nhitng thong s6 cho nhitng vin dé marketing — mix chi tiét hon & nhitng chuong sau.

Tam quan trong dac bi¢t dugc gan cho hoach dinh marketing, va n6 lién quan dén ca thi
tuong chién luge hay phdi hop hoach dinh va hoach dinh cac chién lwoc hdn hop va chién thuat
nhu thé nao. Qua trinh hoach dinh marketing dwoc nghién ctru k¥ va phat trién ké hoach
marketing cling dugc nghién ctru. Thdo luan tap trung vao hoach dinh marketing va cac mo
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hinh chién Iugc, nhitng ci gi lién quan dic biét dén marketing cong nghiép. TAm quan trong
ctia chuong nay 1a né cung cap co sé cho su chi dao va kiém tra chién luoc, va chién thuat
marketing — mix ma né phai dugc lién két nhu thé nio d6 néu nhu marketing c6 hiéu qua duoc
tién hanh. Hoach dinh marketing ding d4n hoan thién su lién két can thiét nay.

Tir chién luge c6 ngudn gde tir Hi Lap, nguyén khai né duge dung trong nhiing c¢b ging
quan sy. Xuat phat tir vién canh kinh doanh hién dai, chién luoc duoc dinh nghia 13 “mét lich
trinh ¢6 t6 chire cia mét nhém cdc cong viéc va/hodc mot linh vuc chi hoat dong can thiét dé
dat duoc muc tiéu” (A guide to marketing strategy report No. 23. NJ. 1974). Dinh nghia nay
ngu ¥ da hanh dong — xac dinh myc tiéu va sau d6 cac hanh dong quyét dinh lam dé dat dugc
muc tiéu d6. Dién ta cach khac, chién lwoc la tong hop cdc cdch tiép cin dé dat dwoc muc tiéu
da dwoc xdc dinh truoc trong nhitng thi truong va phdn khuc thi truong xac dinh. Theo sau
nhiing chuong trinh hanh dong 1a nhirng chién thuat dé thuc hién chién luoc va dat duge nhiing
muc tiéu do.

Nguoi quan 1y marketing cong nghiép ngay nay c6 thé dung cham téi viéc hoach dinh &
nhiéu mirc do khac nhau trong mot td chirc. Hai loai hoat dong hoach dinh chién luoc thong
thudng tac dong dén nguoi quan 1y marketing nhiéu nhét 1a: hoach dinh marketing chién rgc
va hoach dinh marketing. Mac du ching c6 vé nghe nhu nhau, nhung thuc chét chung khong
ddng nghia va can phai lam sang to dé tranh nham 1an va dung sai. Hoach dinh marketing chién
duoc dinh nghia 14 qua trinh quan 1y dé phat trién va gin giit mot su phu hop chién lugc giita to
chirc va nhitng co hoi marketing ctia chinh t6 chtrc d6. Dang hoach dinh nay lién quan dén toan
b td chire va né 1a nhiém vu ¢6 tinh dién hinh cta nha quan tri cép cao va thép hon mot chuit 1a
d6i v6i nhirg ngudi quan 1y marketing. Hoach dinh marketing chién lugc danh gia nhitng thoi
co cua thi truong va kha ning cua cong ty dé phat trién tiép can chién lugc tong thé dén mot vi
tri trong thi trudng d6. San pham cudi ciing ctia hoach dinh marketing chién lugc 13 hoach dinh
marketing chién lugc ma nd nd luc dé xac dinh xem mot cong ty dugc xac dinh nhu thé nao,
nhi€ém vu ca nod 1a gi, nhitng hoat dong cAn nhin manh nhu marketing, san Xuét nghién clru va
phat trién, cac hoat dong chirc ning khac va cac quy duoc phan chia nhu thé nao

Hinh 3.4 minh hoa trong qua trinh hoach dinh marketing chién lugc va trinh bay hoach
dinh marketing chi 12 mot nhan to trong qua trinh d6 ra sao, nhu 1a hoach dinh san xuét, hoach
dinh tai chinh, hoach dinh nhan lyc va hoach dinh logictics.

M6t cach khac dé hiéu vé quan hé nay la xem xét cac yéu td cAu thanh x4c dinh téng loi
nhuan kinh doanh. Viéc hoach dinh chién lugc xac dinh ba yé td cAu thanh sau: (1) Nhitng nhan
t6 chién Iugc nhu chat lwong san pham twong déi, phan thi trudng chiém giir tvong dbi, dau tu
chiéu sdu. Sy ting trudng cua thi truong dd gianh dugce va mi lién két doc; (2) Hiéu qua hoat
dong nhu héu qua cua viée st dung nhan lyc, hi€u qua cua chién luoc thi truong va hi€ qua cua
viéc str dung tu ban lwa dong va (3) Nhitng nhan t nhat thoi nhu chu trinh kinh doanh, dié kién
khi hau, nhitng vudng méc voi cong doan, nhitng van dé hodc truc tric ky thuat. Phan tich ba
cau kién trén cho thiy ring marketing quan hé chit ché hon véi vai nhan t6 khac va khong lién
quan dén nhitng nhan t6 con lai.

Vi du, ngudi gan 1y Marketing c6 thé c6 bon phan truc tiép dbi voi nhimg thi truong da duoc
Iya chon, ¢6 trach nhiém mot phan dbi voi chat lwong san phim va chang c6 lién quan gi toi
viéc su dung tu ban luu dong. Nhin nhén theo cach nay, mdi lién hé gitta hoach dinh marketing
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chién luoc va hoach dinh marketing c6 thé danh gia tot hon. Diéu trude day lién quan dén tit ca
nhirng chién luoc vé ké hoach kinh doanh hodc ké hoach toan thé. Sau 1a lién quan dén t6i cac
yéu t6 Marketing — Mix.
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Nguén: Robert W. Haas (1982)

Hinh 3.4: Qud trinh hoach dinh chién lwoc marketing
3.3.2. Khai niém hoach dinh chién lwgc marketing

Hoach dinh marketing la sy Iya chon cua mot chién lugc Marketing va nhiing chién thuat
dé thuc hién duogc chung nham dat duoc mot tap hop nhiing muc tiéu da duoc xac dinh (Report
No 565. 1972). Hoach dinh Marketing khac hoach dinh marketing chién lugc ¢ ba diém: (1)
Hoach dinh marketing chién lugc tap trung chi dao dai han va muc ti€u. Trong khi d6 hoach
dinh Marketing thuong 13 nhimg du doan tuwong lai gan, thuong 1a mét nam. (2) Hoach dinh
Marketing thuong 1 truc tiép lién quan dén trach nhiém ctia nguoi quan Iy Marketing, trong khi
d6 hoach dinh marketing chién luoc 13 nhiém vu ctia ngudi quan Iy cdp trung wong va (3)
Hoach dinh Marketing hudng t4i su cu thé hoa timg chi tiét cta ting diém trong ngan sach va 1a
su tiép can co tinh chién thuét. Trai lai hoach dinh tiép thi chién lwoc lai ché trong t6i tinh hop
Iy, khong chi tiét nhu 13 dwoc dung trong hoach dinh Marketing (Ron Paub; 7. 12.1981). Ké
hoach marketing chién luoc cung cip cho ngudi quan 1y phuong hudng dé hoach dinh
Marketing. That vay, n6 dugc dién ta r?mg, cac t6 chire cong nghiép can chép nhan Marketing
chién lugc modt cach vién canh dé lién két phuong huéng chién Iugc cua ké hoach phéi hop voi
su tap trung chién thuat cua hoach dinh Marketing (Marketing Science Institute Research
Briefs, 1982)

Hinh 3.5 chi ra mi quan hé chat ché gitta cac hoach dinh marketing chién luge va hoach
dinh Marketing. Lién két cac nhiém vy, muc dich va muc tiéu, su tang trudng cua chién lugc va
hoach dinh danh muc kinh doanh 4nh hudéng dén sy Iya chon thi truong muc ti€u va sy phat
trién chién hroc Marketing theo sau. Mdi quan hé nay rat quan trong vi n6 chi ra cho nguoi
quan ly Marketing théy chién luge dé dat duoc muc tiéu Marketing, phai dugc phéi hop voi
nhitng chién lwoc cua hitng nha quan 1y khac nhu quan Iy san xuat va nguoi kiém tra giam sat.
Hoach dinh Marketing va sy trinh bay chién luoc khong phai dat trong chan khong. N6 phai
dugc gan chit véi cac chién Iuge chire ning khac, néu nhu mudn thanh cong c¢6 phdi hop khip
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noi duge thue hién. Khi mot td chire cong nghiép chéip nhan cach tiép can Marketing thi truong
chién Iugc, thi ¥ tuong Marketing dan trai ¢ ba cach: (1) Theo chidu ngang, lién két dan chéo
v6i nhing thi trudng san phidm va cac linh vuc chie ning; (2) Theo chiéu doc, boi sy tinh toan
muc d6 kinh doanh va phdi hop kinh doanh va cac phuong dién quyét dinh tai chinh va (3) Mot
cach ning dong, boi sy tap trung vao su thich nghi chién Iuge véi su thay dbi cua moi trudng.

Cong ty Mé| tnring
Nhilng miic d& phan chia va phéi hep
Nhigm vy ye tidw, mud | Tang trudng | | Hoach dinh i M| truang Vi
chng ty dich chidn lugc danh muyc CAng chimg
kinh doanh Nhing ngui cant

—_— Kinh Marksi

Thi 1rLitn
| i tnabng muc ué
Nhitng miic 83 sdn phim va thi truing T

Phin tich co hoi Lua chon thi Chifn e Phat trién he |
markeating truing myc tidu Marketing-mix théng Marketling |

| _

Hinh 3.5: Quan hé giita hoach dinh chién lwoc va hoach dinh marketing

Nguén: Robert W. Haas (1982)
3.3.3. HOACH PINH MARKETING VA HINH THANH CHIEN LUQC

Hinh thanh chién lwoc Marketing thé hién qua su phat su phat trién va hoan thanh nhing
ké hoach va chuong trinh, dugc thiét ké dé tao ra su can xung gitra nhirng hang hoéa va dich vu
hdn hop cua td chirc, véi nhitng khach hang thi truong muc tiéu. Khong co loai Marketing don
1é ndo phu hop véi tat ca cac tinh hubng Marketing. Ma thyc su ¢6 v6 van phuong an cho ngudi
quan 1y dé Iya chon phuwong an tot nhat. Sy toi wu nay c6 thé dé dang hiéu dugc qua trinh bay
chién Iugc Marketing tir céc thi trudng va san phdm tiém ning.

Mot td chirc cong nghi¢p cod san phém hién tai, ma dugc ban cho nhitng khach hang thi
trrong muc tiéu hién dai. Nguoi quéan 1y co thé chon phat trién mot chién luoc tdng cuong ban
ra cho nhitng khach hang hién tai, hodc co thé duoc chi dao boi nhiing nguodi cé trach nhi€ém
trong hoach dinh marketing chién luoc, dé tim ra nhitng thi truong méi cho nhirng hang hoa va
dich vu hién co, hodc nguoi ta tién hanh ca hai hudng.

Bang 3.10 mo ta co s& tiép can ¢ thé duoc sir dung, mang tinh ca nhan hodc tap thé. Moi
mot 6 trong hinh dugc dat cho mot tiép can chién luogc khac nhau. O chién luge xam nhap thi
truong (Penetration Strategy). Nguoi quan 1y ¢d ging tang lwong ban nhimng san pham hién co,
t6i nhitng khach hang ¢ thi truong hién tai. O chién lugc phat trién thi truong, ngudi quan 1y tim
cach thadm nhap thi truong va khach hiang méi cho nhitng hang hoa va dich vy hién c6. O chién
lwge phat trién san pham sy tap trung cd géng & viée phat trién san pham méi hodc dich vu méi
cho nhiing khach hang & thi truong hién tai. O chién lugc da dang hoa, Marketing dugc nhin
manh ca hai, san phim méi va thi truong méi. Mot nha quan 1y Marketing voi déc tinh ca nhan
c6 thé van dung mo phong vai hodc tit ca cac cach tiép can chién lwgc do, va co thé thay doi
mot vai diém theo timg tinh hudng.
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Mot vi du hitu ich, Reynolds Metals da st dung chién luge tham nhap thi truong dé tang
lwong nhdom ban cho cong nghiép 6 t6 My. Cach tiép can chién Iuge 14 (1) Trung bay cho cong
nghiép 6 t6 vé nhirng wru thé két ciu cuia thép hop kim nhom (2) Chi ra cho nganh cong nghiép 6
t6 biét, nhom duoc sir dung nhu thé nao va (3) Nhin manh cho nganh cong nghiép 6 t6 vé chi
phi nhién liéu dugc cai thién, va ha thap chi phi van chuyén dudng bién vi giam trong lugng xe.

Bing 3.10 Ma trdn chién lugc sian pham/Thj truong

San pham San pham san c6 San pham moi

Thj truomg (Existing product) (New product)

Thi trudng hién Chién Ivoc xam nhap Chién luoc phét trién
tai (Present market thi truong san pham

Thi truong moi Chién lugc phat trién Chién lugc da dang hoa
(New market) thi truong

Nguén: Robert W. Haas (1982)

Nhu d3 trinh bay vé kha ning thiét ké, sy thuc hién diy du va kiém tra chién Iwoc
marketing thuong giai thich sy thanh céng hay thit bai ctia nguoi quan Iy Marketing. Thong
diép nay khong it thuc té hon trong Marketing cong nghiép so voi Marketing ngudi tiéu ding.
Khi thiét ké ra chién luoc marketing, nguoi quan 1y marketing cong nghiép can phai di timg
budc sau day dé dat duoc hidu qua tdi wu: (1) Phan tich tinh hudng cua thi truong hién tai, (2)
Xac dinh thi truong muc ti€u cod thé dat duoc trong chién luoc, (3) Xéac lap muc ti€u Marketing
dé tién toi trong chién luoc, (4) Chon va thyc hién thir Marketing — Mix s€ cho phép dat duoc
nhiing muc tiéu da xac lap ¢ thi truong muc tiéu, (5) Kiém tra chién lugc dé xac dinh xem chién
lwoc c6 thé dat duwoc nhitng muc tiéu hip dan hay khong. Nhitng can nhic trén day 1a quan
trong va n6 1a ménh lénh, ma bét ki nha quan 1y Marketing nao ciing phai hiéu day du nhirng
diéu chu yéu trong timg budc di d6. Piéu do ciing s& dugc trinh bay sau & chuong ndy, nhiing
can nhic do6 tré thanh mot bo phan cAu thanh cua ké hoach Marketing chinh thurc ctia nguoi
quan ly. Theo d6, méi bude tiép duoc vao chi tiét.

a. Phén tich tinh huéng marketing hién tai

Budc dau tién trong sy phat trién ciia chién luge Marketing thuc su c6 thé 1a sy phén tich
logic tinh hinh Marketing hién tai (Analysis of Present Marketing Situation). D6 1a diéu thuc sur
can thiét dé dé quyét dinh, phuong hudng nao chi dao mot cong ty can thyc hién, khi ma khong
biét tinh hinh Marketing hién tai ra sao. Sy dich chuyén tir chién lugc xAm nhap thi trudong sang
bat ki chién Iugc tham nhap nao khac 1a logic khi dii hiéu biét dé chi ra rang sy chuyén dich do
1a ¢6 loi. Mot cach dién hinh, mot phéan tich dién hinh bao gém ca viéc kiém tra cong ty do
trong diéu kién méi truong bén trong va bén ngoai.
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Khi phan tich tinh hinh bén ngoai, ngudi quan Iy Marketing kiém tra chat ché dia diém
ctia thi truong va toan bd moi trudng Marketing ma trong do cong ty hoat dong. Sy biéu hién
hanh dong ctia mot nganh cong nghiép trong qua khir c6 thé so sanh voi su ting truong va dao
dong cuia toan bd nén kinh té, dé do  strc khoe” cua td chirc cong nghiép. Luong ban hang va
thi phan trong qua khtr cdn dwoc xtr li. Nhimg ngudi canh tranh hién tai va tiém tang, ca trong
nude va ngoai nude ciing can dugce danh gia, xac dinh va ca Marketing phan phdi, san xuét cia
ching ciing phai nghién ctru ki. Nhung khach hang hién tai va tiém ning, trong va ngoai nudc
cling duoc tong két ki ludng. Chinh sach mua va thyc tién can duoc hiéu trong diéu kién cua
nhitng thi truong tin 13 ¢6 thé thuc hién. Nhimng thay doi trong cong nghé can dugc phan tich
xem chiing c¢6 thé anh hudng ti thi trudng. Nhitng quy dinh phap luat khac ¢6 anh hudng ciing
dugc xem xét danh gia, va tdc dong manh ctia nd td1 cac phuong dién xa hoi va chinh tri.
Nhitng ¥ dinh phan tich tinh hinh bén ngoai dé biét cang nhiu cang tot vé moi trudng
Marketing trudc khi c6 quyét dinh duoc dua ra.

Phén tich bén trong 1a si nhin nhan & bén trong cong ty boi chinh nd, vé nhitng nhan té co
thé anh hudng t6i quyét dinh Marketing trong tuong lai. Nhitng nhén t6 nay c6 thé vira tich cuc,
vira tiéu cyc. Pé minh hoa ngudi quan 1y can danh gia nhitng san pham/dich vu hién tai cta
cong ty, va so sanh nd voi nhitng san pham/dich vu d6 ctia nhitng dbi thu canh tranh c6 thé.
Tuong tu nhu vay, ca hé thdng phan phdi, kha ning ban va xtc tién thwong mai, kha ning dinh
gia ciing phai dugc xéc dinh va so sanh véi cac to chirc canh tranh khac. Nhiing danh gia nhur
vy s& dua cho ngudi quan 1y cai nhin noi tai vao kha ning canh tranh ciia marketing hon hop.
Nhiing muc ti€u hop thanh, nhitng bao céo vé nhiém vu, cac chinh sach va nhitng viéc khac nhu
dinh hudng hoach dinh marketing chién luge cling dugc xem xét lai dé xac dinh hoat dong nao
¢6 thé dugce phép hay bi han ché. Su phan tich than trong va khach quan vi thé can duoc tao ra
boi kha ning ki thuat va san phim cta cong ty va cac ngudn tai chinh cling nhu phong cach
quan ly. Thém nita, nhitng van dé Marketing cht yéu xuat hién boi cong ty hién tai hay trong
qua khir cung phai duoc téng két va phan tich. Muc tiéu cua phan tich tinh hudng ndi tai la dé
phat trién sur hiéu biét dtng din trudc khi di dén vi tri chién luoc.

b. Xac dinh thj tred'ng muc tiéu

Tiép theo phan tich tinh hinh, thi trudng can phai lya chon va phan khuc néu can thiét
(Identification of the target markets). Trudc hét vé mat thuat ngit can phai lam sang t6. Tir thuat
ngit thi trudng (Market) ¢ nhiéu nghia. Mot thi truong cong nghiép (An Industrial Market) 14
mot tap hop cia cac td chue hién tai hodc tiém ndng mua hodc san xuét hang hoéa hodc dich vu
mot cach thuong xuyén cho su st dung truc tiép hodc gian tiép trong hoat dong cta no. Dé mot
thuc thé nao do thyc sy 1a thi truong yéu cau bon yéu t6: (1) nhing t chirc phai can dén hang
hoa hoic dich vu, (2) to chirc phai c6 kha ning mua, (3) to chirc phai c6 ¥ mudn mua va (4) nd
phai c6 du tu cach mua. Vi thé, nhiu nhom té churc khong nhét thiét tao nén mot thi truong.
Ngudi quan 1y phai xéc dinh trudc tién thuc thé nao do 1a thi truong thyc su hay khong. Dicu do
tao cach dé phat trién mot chién lugc marketing hudng téi nhitng khach hang to chirc, nhiing
nguoi can, mong mudn va co kha ndng mua nhitng hang héa va dich vu nhét dinh. Vi du, nguoi
quéan 1y c6 thé tim ra nhidu cira hang may moc & doc ngang nudc My dung ngudi may cong
nghiép. Su phén tich tiép theo chi ra c6 phan thi truong nho hon s& khong c6 kha ning mua san
pham dit nhu vay. Nhu vy nhiing thi truong thyuc sy bude dau duoc xem xét va xac dinh.
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Mot cach dién hinh, nhitng thi truong d6 co can duoc phan khic tiép theo, tir tat ca
khach hang va nhitng khia canh trong thi trudng, v6i nhitng nhu cau va mong mudn xéc dinh.
Chuong ba da phat trién quan niém phan khuc thi truong mot cach chi tiét. Nguoi quan ly
marketing tai thoi diém nay xac dinh, phan khuc thi truong ndo trong nhimng s nhiing thi
truong ¢ tiém luc 16n nhat cho nhitng c¢b ging Marketing cua cong ty. Viéc st dung céc
phuong an phéan khuc thi truong Marketing hodc Micro, nguoi quan ly Marketing lya chon phan
khiic thi truong nao phu hop voi ké hoac Marketing ctia minh. Chuong ba da vach ra nhiém vu
nay, khach hang thi truong muc tidu co thé duoc xac dinh boi viée sir dung hé thong SIC.

Sau khi thi trudng muc tidu da duoc xac dinh va phan khiic cling nhu khach hang va to
chire duoc xac dinh, ngudi quan Iy Marketing can phai danh gid khach quan, nhiing gi 1 can tré
can phai tinh dén va nhitng kho khan gi cAn phai vuot qua, dé dén duogc véi nhitng khach hang
nay. Chi c6 chimng cir vé sy ton tai cua thi truong myc tiéu 1a chua di. Ngudi quan 1y con phai
nhan rd nhitg nguoi canh tranh va vi thé s& phai kiém tra nhing thi truong niy va nhitng cach
thirc tham nhap vao thi trudng nay khong dé dang gi. Vi thé ngudi quan 1y phai c6 thé xac dinh
nhitng khu vic khé khin phia tinh dén trong c6 gang thim nhap vao chiing. Nhitng kha ning
clia cong ty vé viéc vuot qua nhitng kho khin d6 phai duoc danh gia khach quan, néu mubn sir
dung Marketing mot cach ¢ hiéu qua. Piéu nay vo cung quan trong cho sy phén tich tinh mot
cach dung dan va ¢ hiéu qua. Mot cach 1y tudng, nhimg danh gia ndy can duoc néu ra trudce
khi san pham duoc san xudt ra va can phai thuc hién cho mdi san pham & mdi phan khic thi
truong, Thém nira, nhitmg danh gid nay can phai duoc nhin nhan béi ngudi quan 1y Marketing
nhu 1d mot tinh hudng “ Lam hay khong” (“ go-no-go” situations).

DPé minh hoa, néu nhu tiém ning khong du dé trang trai chi phi da tinh dén, thi truong
muc tiéu co thé khong vao dugc va c6 I€ nhirng san phém bi o dong vi su can nhic va do du.
Tuong tu, néu t6 chirc khong c6 kha ning tai chinh, quan 1y, k¥ thudt dé vuot qua nhirng canh
tranh sdn ¢ va nhitng can tré ctia ngudi mua, thi quyét dinh vé thi trudng san phim d6 c6 thé bi
bai bo. Noi cach khéc, khi nhitng danh gia tiém ning cua thi trudng muc tiéu, nhimng can tro,
kho khin va kha ning ctua cong ty 1a thuyét phuc, d6 1a tinh hudng “ Lam” (go- situation). Khi
mdt s hodc tat ca nhitng danh gia d6 khong thuyét phuc, n6 c6 thé 1a tinh hudng “ khéng lam”
(No go- situation), va co hdi marketing khac can duoc tim kiém. Piém chinh ctia budc nay 1a
viéc xdc dinh thi truong muc ti€u khong chi c6 y nghia la xac dinh thi truong nao, & dau, ma
con co6 nghia 1a xac dinh kha ndng tham nhép vao thi truong muc ti€u do6 cua cong ty.

¢. Xac dinh muc tiéu marketing

Néu nhu quyét dinh “ Lam” dugc dat toi, thi nguoi quan 1y marketing phai dit ngay
nhitng muc ti€u thuc té, cu thé dé chién lugc duoc thuc hién (Establishment of marketing
objectives). BO sung thém vao nhitng muc tiéu thyuc té va cu thé 1a tinh viing chic, phi hop véi
muc dich va muc tiéu cta ca cong ty va chiing phai cé kha nang dinh luong dugc, nguoi quan ly
s& khong bao gid biét dugc chién lwgc dugce thyuc hién co ding y dinh cia minh hay khong. Va
néu sy hoan thanh do cling khong duogc biét thi hoat dong diéu chinh kho c6 thé thyuc hién duoc.
Su thyc hién marketing nay lién quan dén viéc xac dinh muc tiéu va phan anh triét 1y lién quan,
nhitng muc tiéu vé kha ning ctia thi truong trong timg phan nhém nhur minh hoa & bang 3.10.

Muc dich hop thanh va nhitng muyc tiéu tao ra huéng dan dao kinh doanh toan bo ké
hoach cong ty. Boi vi nhiéu cong tu 1a nhing to chirc tong hop, khong mdt tdp muc tiéu ndo cb
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thé dai dién cho toan bd cho cong ty va tt ca cac thanh vién ciia nd. Vi thé, quan ly & cip cao
thudng trinh bay nhitng béo cdo vé nhitg nhiém vy ctia cong ty va nhitng muc dich dic thu cua
n6. Quan Iy cao cip tiép theo s& yéu cau nhidu phong ban trong cong ty, xac dinh nhitng muc
tidu dic thi hon trong su bat budc phai phdi hop véi nhitng muc tiéu kinh doanh khac.

Mot vi du tiéu biéu, liy tir trong bang liét ké marketing, muc tiéu phdi hop ctia mot tap

2 ¢

doan cong nghiép 16n 1a “thu nhap toi da”, “ tiép tuc 1a nhitng cong dan phéi hop t6t” va  timg
bude din dau trong canh tranh thong qua sy hiéu biét & rang nhu cau ciia khach hang va cua thi
truong”. Cac myc tidu cau thanh néi chung 1a mot bang va chung lién quan dén nhiéu chirc ning
ctia cong ty va khong lién quan dén nhiéu téi marketing. Mat khac mot sé muyc tiéu lai lién quan
dén céc chirc ning marketing, con mot s6 khéc lai chang lién quan gi. Piéu d6 1a quan trong boi
ngudi quan 1y biét nhitg muc tiéu kinh doanh va muc tiéu chung cta cong ty tt, du dé khang
dinh rang nhiig muc tiéu Marketing 1a pht hop véi nhitng dinh huéng phéi hop chung cua
cong ty.

Nhic lai, gid trj cta tu duy ding dan, khi hudng dan phén tich tinh hudng va su dénh gia
thi trudng tré nén rd rét. Néu nguoi quan Iy marketing khong ¢ nhitng ¢b ging khach quan dé
xac dinh, cong ty dang ¢ dau hién nay, thi ngudi quan Iy c6 thé kho dinh dugc nhitng muc tiéu

thuc té cho twong lai.

Bing 3.11: Nhitng vi du vé muc tiéu marketing trong thi truong cong nghiép

Loai muc tiéu

Minh hoa

Lugong ban- theo san
pham, khach hang,thi
truong hodc thoi gian.

Cong ty mudn dat téi $60. 000 doanh sd ban ra san pham A tai thi
truong A trong nam tai chinh 1990 hodc 60. 000 don vi san pham &
thi truong san pham B trong nim 1990

Thi phan

Cong ty mudn dat téi 30% thi truong A voi san pham A trong nam tai
chinh 1990

Ty 1& tang trudng ban
ra

Cong ty mudn dat téi 10%ty 1¢ ting trudng ban ra & thi trudng A so
v&1 nam trude.

Tham nhap thi truong

Cong ty mudn dat t6i 20% clia toan bd tiém ning thi truong A cua
san pham A trong nam tai chinh 1990

Doanh lgi hoac doanh
s6 trén von dau tu
(ROI)

Cong ty khao khat dat dugc 12% ROI sau khi trir thué dbi véi san
pham A tai thi truong A trong chu ky song ctia san phim

Trach nhiém xa hoi

Cong ty mubn dugc xem xét nhu nhiing cong dan tot

D061 mdi hinh anh cua

Cong ty mudn dugc xem nhu 1a nhitng nha cung cap tin cdy cua
nhitng hang hoa va san phiam. Coéng ty mudn dugc xem nhu nhing
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cong ty (image) miii cat pha ciia cong nghé méi trong nganh cong nghiép nay.

Nguon: Robert W. Haas (1982)

d. Lwa chon va thuc thi markeitng mix phu hgp

Khi muyc ti€u da dugc xéac lap, nguodi quan ly marketing cong nghi€p phai tim ra
marketing - mix phil hop dé thyc hién dugc nhitng myc tiéu d6 (Selection and imptementation
of the appropriate marketing — mix). Hon hop nay 1a su két hop: San pham, xtc tién, kénh tiéu
thu va gia ca dung cho cong ty tai thi trudng muc tiéu. Su lwa chon phdi hop hop 1y nay c6 duoc
do viéc thuc hién ding ba budc trude day, va nguoi quan ly thong minh s€ tao ra cach st dung
t6t cho nhitng thong tin marketing, nhitng kinh nghiém va nhitng phén quyét ca nhan dé lya
chon va thyc thi marketing- mix nay.

Su Iya chon marketing hdn hop nay duoc hoan thién va duoc thé hién cta cai goi la tiéu
chién luoc (substrategics) vé san pham, xtc tién thuong mai, kénh phan phdi va danh gia. Can
chién Iugc san pham cht y dén nhimg nhan t6 nhu 14 bd sung diy chuyén san xuét, loai bo, thay
thé, va mo rong cling nhu cac san phém vé dich vu va tu van k¥ thuat. Tiéu chién luge phan
phéi lién quan dén viéc dién ta cac kénh tiéu thu, va cac phuong phap dé dich chuyén co hiéu
qua hon san pham ciing nhu danh tiéng dbi vé6i thi trudng muc tiéu. Tiéu chién lwge xuc tién
thwong mai chu y t6i sy t6 hop hop 1y ciia ngudi ban, quang cao va xuc tién thwong mai nhim
dua nhitng thong diép hap dan t6i nhitng khach hang muc tiéu va nhitng anh hudng mua. Tiéu
chién luoc danh gia su lap ra biéu gia, ha gia tir biéu gia, giam gia khi mua sd luong 16n, budn
ban chuyén nhuong, canh tranh phi gia (nonprice competition). Thém nita nghién ctru tiéu chién
luoc con duoc phat trién dén nhitng phan khic thi truong méi chua khai phd, chit loc nhing
hiéu biét vé dic tinh cua t6 chirc khach hang, va hiéu k§ hon hanh vi mua cta t6 chirc khach
hang nay. Vi vay ca tién trinh hoat dong chién thuat trong mdi mot tiéu chién thuat dugce dua
vao budc nay dé tao ra chién luoc thi trudng chung. Tién trinh ndy gdm nhitng hoat dong chi
tiét duoc trinh bay, trach nhiém danh gid nhirng hoat dong nay, 10i ca viée xac dinh khung thoi
gian cho viéc hoan thanh nhirng nhi€ém vu nhu vay. nhitng hoat dong sau nay vd cung quan
trong, néu nhirng tiéu chién luge nay dugc hoan thanh tudn tu cho dén khi dat dugc hiéu qua
cua toan bd chién luge. Dé minh hoa, chién luge marketing da dugc lién két co thé khong két
qua néu phat trién san phim mdi va quang cao khong duoc két hop v6i nhau. Nhiém vu cia
ngudi quan 1y marketing cong nghiép & bude nay 1a quyét dinh xem nhiing hoat dong nao phai
duogc trinh bay ¢ linh vuc: san phém, xuc tién thuong mai. Kénh tiéu thu va gia ca, va sau do la
viéc thye hién nhirng hoat dong nay theo cach thirc dugce phéi hop.

Céc hoat dong dugc lya chon dé sir dung trong marketing- mix thuong khac nhau dbi véi
nhiing to chirc khic nhau, ngay ca nhitng hang trong ciing mot nganh cong nghiép. Bang 3.11
soan ra thong tin tir viéc didu tra cac nganh san xudt trong nganh cong nghiép vi
tinh(minicomputer), va cung cip vi du tot cho sy khac nhau hn hop do.

Nhiing cong ty dugc diéu tra, phan loai boi thi truong muc tiéu(OEMS hodc nguoi sir
dung) va kich c&(d6 16n). Iwu y rang, nhitng nhan t& hdn hgp khac nhau boi thi truong muyc tidu
va boi d6 16n ¢ nhiéu khoang cach. Vi du, nhing t6 chirc 16n ban hang cho nhiing khach hang 1a
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nguoi sir dung 16n thi nhin manh téi kha ning twong thich trong chién lwoc san pham ctia no,
con nhiing t6 chirc nho ban hang cho nhitng khach hang nguoi st dung nho, lai nhan manh t&i
nhitng san pham duoc dit hang. Cac kénh phan phdi vi vy ciing khac nhau: cac cong ty ban
hang t6i nhitng khach hang nguoi sir dung nho, thi hudng téi viée sir dung ngudi phan phdi, va
nhitng ngudi khac lai huong vao viée ban truc tiép. Viée dinh gia ciing khac nhau: nhitng nha
cung cap 16n 1a nhitng nha canh tranh huéng nhiéu vao viéc dinh gia. Con nhitng nguoi cung
cap nho lai tap trung chi phi cd dinh cong véi chi phi bién. Mt khac, nhiéu hoat dong hdn hop
marketing twong tu nhau nhu str dung chiét khau va xtc tién thwong mai qua truyén thong dai
ching. Tuy thudc vao nguoi tién hanh diéu tra, nhitng yéu t6 hdn hop marketing di khac nhau
nhiéu trong nhiing tiéu thirc cua thi trudng muc tiéu va phan khic duoc tim kiém, hon 13 trong
quy md cta nhitng ngudi cung cép.

Tai linh vyc trinh by van ban céc chién luge, nhiéu nha quan 1y marketing st dung céc
dang phan tich mang nhu la PERT(Programmed Evalution Review Technique) hay CPA
(Critical Path Analysis) dé lién két cac hoat dong chién luoc theo thoi gian va co s¢ cua sy lién
tuc cac cong viéc cua ca PERT va CPA co thé duoc str dung trong viéc lap tién trinh cac hoat
dong marketing trong tit ca cac chién lugc. véi mdi phuong phép, tinh lién tuc cta nhitng hoat
dong yéu cau duoc phat trién dé tién hanh mot chién lwgc thuyét phuc. Thoi gian duoc lap thanh
biéu va tiép dén thoi han hoan thanh mdi nhiém vu duoc dua vao. Hai phuong phap nay khac
nhau ¢ thoi gian xac 1ap cac hop dong. Khung thoi gian di duoc biét trong phuong phap CPA
va dugc xac lap trén co s& kinh nghiém nghién cuu roi duoc tiép tuc. Thoi gian hoat dong
khong duogc biét trong PERT va c6 tinh xac sudt. Mot cach dién hinh PERT str dung ba cach
tinh thoi gian cho mdt chudi hoat dong: (1) tdi wu. (2) c6 thé nhat (Most likely), (3) bi quan. Tur
két luan do cong thirc cho khung thoi gian duge cho doi 1a:

(to +4 by +1,)/ 6

Trong do

to: Thoi gian lac quan (optimistic)

t,,: Thoi gian c6 thé nhét (most likely)
t,: Thoi gian bi quan (pessimistic)

Mot vi duy, téng két tom tit mot chuong trinh quang céo cac khai truong phai dugc phat
trién mong chién Iugc marketing. Trong tong két nay, ngudi quan ly marketing cua cong ty
chua hé 1am mot chuong trinh nhu thé bao gio, va x4c nhan thoi gian sdm nhat ¢ thé hoan
thanh 13 hai tuan, mudn nhat 1a 6 tudn va co thé nhét 1a bdn tuan, ap dung cong thirc trén, thoi
gian han dinh c6 thé la:

(2 +4(4) + 6) / 6 = bdn tuan

Bing 3.12: Cic yéu té chién lwoc Marketing diwgc siv dung béi cdc nha sin xudt Ién va nhé
trong nganh cong nghiép mdy tinh nho dé bdn t6i OEM va thi truong nguoi s dung

Cac yéutd | Cac cong ty ban toi OEMS Céc cong ty ban t6i thi truong ngudi
str dung
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Cong ty 16n Cong ty nhd Cong ty 16n Cong ty nhd

Thi trudong Nhiéu truyén Sb lugng han Nhiéu nguodi s S luong han
muyc tiéu thong t6i cac cong | ché cac congty | dung cubdi cung | ché nguodi su
ty lon 16n dung nho
Nhiing Cac nha san xuit | Cong ty san xuat | Cong ty mdy tinh | Nhimg nha san
ngudi canh | ¢d 16n cic may | thiét bi sé (DEC) | thwong mai Qubc | xudt may tinh
tranh tinh Mini té (IBM) Mini nhé khac
Nhitng cht | Gié ca thyuc té hop | Tinh thuc té Tinh twong hop | Cac san pham
Yy vé san|ly v6i  may 16n, | dugc dit hang
pham phiam mém
Gia Gi4 ban tryc tiép | Gia ban truc tiép | Gid ban truc tiép | Gia ban truc tiép
Chiét khiu Chiét khiu Chiét khiu Chiét khiu

Gia cta nhiing | Chi phi ¢6 dinh | Gid canh tranh | Chi phi ¢ dinh

nguoi canh tranh | cdng vdi bién gOp voi gia phan | cong véi chi phi
mém bién

Khoéng dinh gia | Khong dinh gia Khéng dinh gia
gin v6i gia phan | gin v6i gia phan gdn v6i gid phan
mém mém mém

Phén phdi Truc tiép Truc tiép Truc tiép Truyc tiép

Cé nhan ban | Dung nhiéu Dung it nhat Dung nhiéu Dung it nhat

hang

Truyén Khong Khong ft Khong

thong  dai

chiing

Nguon: Industrial marketing Management 9 (10/1980) 329

Bing 3.13: Cic hoat dpng phii dwopc trinh bay trong mét ké hoach marketing dién hinh

S cic hoat M0 ta cac hoat dong Thoi gian thuc
dong hién (Tuén)
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1-2 Giai doan dau tién dé nghi quan 1y

2-3 Nghién ciru va phat trién danh gia k¥ thuat
2-4 Céc 161 khuyén nghi marketing

3-5 Phét trién cac quy cach ban dau

5-6 Xéc dinh cac phan ung canh tranh

5-7 Xéc dinh quang céo, ban va chi phi phan phi
6-9 Xéc dinh nhu ciu cia thi trudng

7-9 Dinh gi4 ban dau

8-9 Phan tich lgi nhuan

9-10 Panh gia quan ly

10-11 Kiém tra k¥ thuat (Engineering Tests)
10-12 Thiét ké tron goi budc dau

10-13 Lua chon nhan hiéu, tén

11-15 Kiém tra sy an toan ctia san pham

12-15 Kiém tra thiét ké tron géi

13-14 Chuong trinh quang cdo khai truong
14-15 Phat trién ké hoach ban

15-16 Danh gid quan ly

16-17 Quyét dinh gidi thi¢u san pham

17-18 Phat trién ké hoach quang cdo
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17-19 Chon ngudi phuy trach ban hang 3
17-20 Xac dinh mang luéi nhitng ngudi phan phdi 4
17-21 Thu thap thiét bi san xuat 10
18-22 Lua chon truyén thong quang cao 3
19-23 Tuyén va dao tao luc luong ban hang 6
20-24 Dao tao d6i ngii ban hang ctia ngudi phan phdi 3
21-25 Thué cong nhan san xuat 3
21-26 Lap dit cac thiét bi san xuét 3
22-29 Thuc hi¢n quang cdo thuong mai 3
23-29 Ky két Iuc lwong ban hang theo lanh thd 2
24-29 Ban hang cho nhitng ngudi phan phdi 4
25-27 Dao tao cong nhan san xuét 2
26-27 Thu thap ké khai nguyén vat li¢u 3
27-28 Tién hanh san xuat dau tién 3
28-29 Giao hang cho nguoi phan phdi 4
29-30 Gi6i thiéu san phim mai trén thi truong 4

Nguoén: Robert W. Haas (1982)

Mot khi nhitng hoat dong da dugc sip dit ding lién tuc hop 1y va khung thoi gian da
duoc xac dinh cho mdi hanh dong, thi két qud dugc dat trong mot mang. Bang 3.13 minh hoa
nhitng hoat dong c6 thé tim thiy & mot ké hoach Marketing dién hinh hodc mét chién luoc.
Nhiing hoat dong nay duoc sip xép theo mot sy lién tuc logic, va thoi gian xac dinh dugc co
ngué)n géc. Hinh 6. b6n chi ra nhiing hoat dong nhu vay duoc dd hoa trong mdt phan tich mang.
Ciing nhu cac con s6 duge minh hoa, nhidu tuyén hoat dong duoc lién hé lai. Nguoi quan ly
Marketing bay gio can vé ra nhiing tuyén quan trong (dudng ging) qua tit ca nhimng hoat dong
d6, ma duoc xac dinh nhu 1a tuyén hoat dong ton nhiéu thoi gian nhét dé hoan thanh. T4t ca cac
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hoat dong khac dugc hoach dinh xung quanh duong ging nay. Theo cach d6, nguoi quan ly
Marketing c6 thé khéng dinh réng, tat ca cac hoat dong trong chién Iwoc hodc ké hoach Xay ra
c6 chung tuyén hay khong. Khi tit ca cac hanh dong chién lwge duoc hoach dinh quanh duong
ging thi sy phdi hop cua nhiéu hoat dong khac nhau 13 hoan toan c6 kha ning. Pudng ging
phuong an c¢6 thé dugc xem & hinh 3.6 va sy xac dinh nhitng hoat dong dic biét ma can lam rd
hon ¢6 thé tim thdy & su so sanh hinh 3.6 va 3.5. Vi du nay cho thay tai sao cong cu nhu PERT
va CPA lai hitu dung cho ngudi quan 1y marketing dén thé, khi ma viéc tién trinh hoa nhiing
hoat dong nay can thiét dé thuc hién mét chién luoc Marketing hép dan.

Hinh 3.6: Biéu do Gant

Nguoén: Robert W. Haas (1982)

e. Kiém soat chién lrgc Marketing

Sau khi marketing hdn hop dugc lya chon va thyc hién, nguoi quan ly Marketing phai lap
ké hoach kiém tra chién lugc dé xac dinh xem c6 dat duoc muc tiéu hay khong (Control of the
Marketing Strategy). Néu c6, ngudi quan 1y phai nd Iyc tim ra tai sao, cai gi lam ding va can
phai 4p dung & nhitng noi nao khac nita. Tiép theo sau d6, nguoi quan 1y can tan dung nhiing
chuyén dong dung din d6 va tiép tuc lam nhitng gi phai lam. Néu nhu chién lugc khong tién t6i
nhitng myc tiéu dang mong doi, ngudi quan 1y phai xac dinh vi sao khong dat dugc. su dicu
chinh cho diing can duoc lam béng viée xac dinh lai muc tiéu vi n6 co thé khong hién thuc hoac
stra lai nhiéu phuong dién ciia chién lwge Marketing c6 thé thiéu sot. Sy cham tré trong sira
chita c6 thé 1am thay d6i san pham, thay thé chinh sach dinh gia, thay d6i kénh tiéu thy hodc doi
hudng cac nd luc xuc tién. Khong dé ¥ dén nhimng cai gi can phai dugc thay ddi, mot chién lugc
Marketing ma khong c6 kiém tra s& vo nghia véi ngudi quan 1y Marketing

Budc cudi cling ndy c¢6 thé duge hoan thanh lién quan sy phat trién phép do va tiéu thic,
dé danh gid va kiém tra su trinh bay cho mdi khu vue cua chién luge, va dé xac dinh tinh hién
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thuc trong ting linh vic. Tiéu thirc hitu dung gém (1) xac dinh trudc nhitng muc tiéu trong
chién Iugc (2) khuynh huéng lich st trong trinh bay, (3) nghanh cong nghiép hoat dong trung
binh, (4) su cin nhic vé ngan sach, (5) hé sé cong nghiép, (6) su phtt hop chinh xac dé xac dinh
trude thoi han hoan thanh tirng cong viéc. Mat khi tiéu thire do duge xac dinh, cau hoi cAn can
nhic cho timg linh vuc cua chién luge 1a: Ai ¢ trach nhiém trong timg linh vuc chién luoc?
Céch thtc béo cdo nhitng kiém tra dot xuat dugc 1ap ra? cho kiém tra toan thé va danh gia
chién luoc Marketing? Céc ké hoach va tiéu chién luge duoc phdi hop hop 1y voi nhau nhu thé
nao véi timg linh vuc ciia marketing hdn hop? Cai két qua cua mdi giai doan dugc dung cho
chién Iugc Marketing & gia doan tiép sau nhu thé nao?

Diéu that d& dang khi mo ta nhirng hanh dong Marketing nhu viy vé quan niém hon 1a
ap dung n6 trong thé gidi thyc tién ciia nguoi quan 1y Marketing Cong nghiép. Tuy nhién,
nhitng hanh dong nay can duogc chu y téi bat ky ngudi quan 1y marketing nao, néu nhitng quyét
dinh duoc dung cho san phiam xdc tién thuong mai, kénh tiéu thu va gia ca phai duoc duy tri.
Trich dan trén minh hoa chién luoc Marketing duoc dung boi ngudi cung cdp miéng dém cho
cong nghiép 6 t6 Hoa Ky. ké hoach Marketing 1a cong cu cho phép ngudi quan 1y lién két tat ca
cac hoat dong Marketing t6i trung tdm va theo ddi tt ca cac hanh dong chién lwoc mot khi nd
duoc lién két voi nhau.

Céu chuyén nghién ctru: Chién lwg'c Marketing ciia nha cung cip cho cong nghiép 6 to

Detroit Gasket Company 1a mdt nha cung cip miéng dém cho cic nha san xudt 6 to
qudc gia. Vi viée bd tri nha xuong ctia né6 & New Port, Tennessee, Detroit Gasket cach Detroit
hon 600 dim véi cht yéu cac khach hang & d6.

Cong ty san xuét trén 59 triéu miéng dém trong mot ndm cho cac khach hang san xuit 6
t6 cta nd. Nhitng ngudi quan 1y san pham & Detroit ¢ trach nhiém xac dinh quy cach phim
chét cua miéng dém. Duya trén nhiéu loai dong co duoc san xuét boi cac nha san xuét 6 to.
Nhirng nguoi quan 1y ndy can phai xac dinh sb luong hop 1y cho ting miéng dém dé san xuét.

Thong tin vé thi trudng cua Detroit Gasket c6 tir ngudn (1) phan hoi cua timg dai dién
ban hang ¢ ting ving, & nhitng ngudi tiép xtc véi cac khach hang, (2) phan tich cac khuynh
hudng cong nghiép 6 t6 va nhimng phat trién vé dong co méi dugc san xuét bai cac nha san xuat
0 10.

Cong ty sir dung dai dién ban hang & Detroit, nhitng nguoi tiép xtc voi khach hanh va
nhitng anh hudng mua khic. Mgt khi viéc ban hang dugc thyc hién, nhitng miéng dém duoc
giao bang xe lira hodc xe tai, truc tiép dén nha may cua khach hang tir kho hang dé cung tmg
v6i s6 lwong duge yéu cau khi can thiét.

Nhirng hop déng bi de doa bdi canh tranh, Detroit Gasket dinh gia béng véi gid thanh,
trén co so xac dinh nhu cau vé mot san pham hodc nhimng san pham c6 lién quan, va trén co so
nhitng hanh déng ma quan tri cong ty tin 1a dbi thu s& str dung. Mic du khoang cach ctia né véi
Detroit 1a kha xa, nhung théng qua quy trinh dinh gia, cong ty c6 kha ning cung ing miéng
dém ré hon so v6i nha san xuat 6 to tu san xuat; va ré hon nhitng khach hang ¢ thé mua ching
tir d6i thu canh tranh. (Nguon: Marketing Decision Making concept and stradegy. Richard D.
Irwin 1980).
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3.3.4. KE HOACH MARKETING

Mot ké hoach marketing 1d mot du doan c6 hé thong va 1a sy phén tich cac thay ddi trong
twong lai, dugc lién két v6i phuong phép luan cho viée thich img véi nhing thay dbi nhu vay.
Nhirng phuong phap nay cho phép ngudi quan 1y marketing tan dung dwoc nhitng thay doi do,
dé tiép can muc tiéu va gianh wu thé so véi dich thu canh tranh. Nhu vay, ké hoach marketing
dugc dinh hudng tuong lai va c6 thé lién hé tirc thi, trung han hodc twong lai lau dai. M&i mot
ké hoach marketing hién thuc can phai duoc xac dinh trong nhitng diéu kién phdi hop voi muc
tiéu chung va triét 1y cta cong ty nhu 1 su hy vong gianh loi thé phan chia thj truong, hon hop
san pham, lgi nhuan va doanh s thu vé theo s6 von dau tu, va nhitng trach nhiém luat phap va
xa hoi. K& hoach marketing chi la mot phﬁn cta ké hoach thi truong kiém chién lugc cla cong
ty, nhu nhitng phan khac 13 ké hoach tai chinh hoic ké hoach san xuét.

Khi phat trién ké hoach marketing, nguoi quan 1y thuong nhan dugc mot huong chi dao
16m tir ké hoach marketing chién lwoc. Ké hoach marketing can duoc phdi hop voi nhitng khach
hang t6 chirc, dé dat t&i san pham hang hoa dich vu c6 thé dwa ra thi trudng duoc, gia ca co thé
mua dugc, quang cdo va truyén thong dung dugc. Nhitng nd Iuc ban hang s& dugc trang trai va
nhitng phuong phap phan phdi duoc dung dén. Ké hoach cung cap nhiing chi din cho chién
thuat marketing hon hop dé hoan thanh ching. Hon nira, ké hoach marketing dugc viét thanh
véan ban chinh thirc cua chién lugc marketing, ndé duoc sang tao ra tr mdt loat cac tiéu ké hoach
(subplans) chic nang, nhu ké hoach san phém, ké hoach ban, ké hoach quang céo, ké hoach
kénh tiéu thu. Viéc hoan thanh cac ké hoach nay cho phép cong ty thich timg véi nhitng thay d6i
da duoc du doan hoac khong, phu hgp nhitng muc tiéu da dugc xac dinh k¥ ludng cho tung giai
doan cu thé mot nim, ba nam, thAm chi nim nam.

a. Noi dung ciia ké hoach marketing

Khong mot ké hoach don 1¢ nao dung cho tit ca cac to chirc cong nghiép. Mot ké hoach
t6t nhat cho mot cong ty c6 thé 1a duy nhat, tham chi trong nhitng nganh cong nghiép cua cong
ty ndy. Nhimng yéu t6 tit nhién 1a co s& cho bat ky mot ké hoach c6 hiéu qua nao. Mot cach dién
hinh, ké hoach nay dong cham xung quanh nhitng nhan t6 dwoc thao luan trong phan chién lIrgc
(1) phan tich tinh hinh dé xac dinh xem cong ty dang dting & vi tri nao trong thi truong, (2)
tuong trinh nhirng myc dich va muc tiéu can dat duoc (3) phat trién chién luge dé dat dugc muc
tidu d6 (4) xac dinh sy can thiét 4p dung nhirng chién lugc d6 va (5) kiém tra va danh gia qué
trinh do luong, dinh lugng cac hoat dong va nhitng stra chira can thiét. Trong mot ké hoach
duoc chuan bi tét, nhiing gi dugc hoc hdi trong qua trinh kiém tra danh gid s€ trd thanh mot
phﬁn cua vi¢c phan tich tinh huéng va cir nhu vay ké hoach dugc tiép tuc.

b. Mt s6 vi du vé ké hoach marketing cong nghiép

Hinh 3.15 minh hoa qua trinh hoach dinh marketing da str dung bdi Hooker Chemical
Corporation. Sy phan tich qua trinh d6 cho thdy Hooker str dung cting mét hinh thirc nhu da mo
ta & chuong nay. M6 hinh ciia cong ty ndy vé co ban c6 6 bude: (1) budc tién hoach dinh, (2)
budc phan tich tinh hudng va méi truong, (3) budc xac dinh muc tiéu, (4) bude phat trién chién
luoc, (5) bude chuong trinh hoa va tién hinh hoa va (6) budc kiém tra va danh gid. Vai trd quan
trong cua viéc xac dinh muc tiéu dat dugc boi ké hoach nay la to 16n, n phéi hop gilta muc tiéu
va cac chinh sach ciing nhu méi truong marketing. Ciing can luu ¥ rang, nhitng yéu ciu tro gitp
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tir c4c chirc ning ciia cong ty ngoai marketing ciing dugc lién két voi ké hoach ¢ trong 5 budc
da néu. Hinh 3.15 1a mot vi du tbt cho viéc mdi md hinh hoach dinh marketing dugc moé ta nhu
thé ndo trong chwong nay phai dwoc thich tng véi nhitng doi hoi ciia mét cong ty marketing
cong nghiép.
c. Kinh nghiém viét mét ké hoach marketing tot

Nhu phan dau ctia chuong da noi, khong c6 mot ké hoach riéng 1é nao dung cho tat ca cac
cong ty. Tuy vay, ké hoach marketing tot nhat c6 dic tinh thong thudng dudi day:

- K& hoach phai cu thé, nhing chi tiét ctia ké hoach phai duoc mé ta du dé thyc hién va
kiém tra.

- K& hoach phai dinh luong dugc, nhitng két qua ctia ké hoach phai dinh lugng dugc,
nhirng hi€u qua hodc phi hi€u qua cua no.

- Ké hoach nay bao gom khung thoi gian chi tiét hodc khoang thoi gian hoan thanh.

- K& hoach phai mém déo du dé thich ing v6i nhitng thay d6i khong luong duoc, mot ké
hoach qua cung s€ khong hién thuc va vo gia tri, néu khong phu thudc vao su thay doi.

- K& hoach phai bao gom ca kha ning tinh toan dwgc, nhiém vu va quyén han cho mdi
mdt pha ké hoach phai dugc thong bao rd rang, ddi voi tirng ngudi ¢6 trach nhiém thuc hién.

Mot ké hoach thé so, chung chung, khong c6 thoi han, c6 nhiing 16i dién hinh, thi nhét
dinh s& that bai. Khi phat trién mot ké hoach marketing chinh thirc, ngudi quan 1y can phai
khang dinh ké hoach ctia anh ta bao gdm nhiing tinh chat du bao.
3.3.5. M6 hinh chién lwoc va hoach dinh marketing cong nghiép

B sung cho chién luge co ban va hinh thirc hoach dinh vira duge phat trién, mo hinh
chién lwoc va hoach dinh marketing (Industrial marketing planning and strategy models) sau
day dugc xem c6 kha nang &p dung dac bi€t cho marketing cong nghi¢p (1) M6 hinh héa ma
tran (Matrix Modeling), (2) Chwong trinh anh huéng vé loi nhudn cua chién luge marketing. (3)
Ma tran ting trudng phan chiém linh ciia nhom tu van Boston ctia General Electric. Tir mdi
phﬁn tao ra su phan phéi riéng cho no dé phat trién hoach dinh va chién lugc, mot thao luan cho
mdi phan 14 c6 gia tri.

Hinh 3.7. Qua trinh hoach dinh cua Hooker Chemical Corporation
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Myc tidu va chi*uh sdch cong ty

Phong hodc ban

Trung 1dm hoach dinh Marketing

Phdng myc tidy F Phbng chinh sdch

I Trung t&m quan Iy su dung cufi

L cing sdn phdm hodc bin hing
Y

Phdn tich bdn chat cla kinh doanh

Buic 1; Tién
hoach dinh, 1§ chilc
ddy chuyén san

Thi truting Thi trung Thi truting phdm cho myc tidu
hoach dinh
Cong Mo A
ngh@ sir truling
dung cudi bén ngodi
¥
Nhu cdu cla Phan tich Khd ning ? Budc 2: Phdn tich
khach hing tinh hinh cla cong ty tinh hinh va méi truling
A
]F
Muyc dich va myc tidu Busc 33;3;1"252‘% dich
K]
Chién lugc Budc 4: Xac dinh céc chién lugc
Nhiing y8u ¥
cdu tif céc Y v L
chifc ning khic Hanh Hanh Hanh Bufic 5: K& hoach hanh ddng,
dong ddng ding nhilng y2u cdu ing hd, quy&n han.
Nhiing yéu | \\ P ti€n trinh va cam k&t trach nhigm
cdu quyén han _] \ /
bd sung Y
Kiém tra vA ddnh gid Budc 6: Lugng hoa, kifm .ra
3i ti€n trinh . vd t8ng kit ti€n trinh

Nguon: Research Study #81. Newyork. AMA 1967. 60
a. Nhitng m6 hinh ma tran

Viéc sir dung nhitng mé hinh ma tran da nang hiu qua cho nhiéu nha quan 1y marketing
cong nghi€p, trong viéc thuc hién chién luoc va ké hoach marketing. Pinh nghia don gian, mot
mo hinh ma trdn (Matrix Model) 1a mdt Bang hinh chir nhat cua céac sO toan hoc (Nine Basic
Finding of business stratery, Nov. 1997). Khi dc 4p dung cho marketing cong nghi¢p, dang mo
hinh nay dugc str dung dé xac 1ap mot hé théng hay mét ma trén, dé hiéu dugc mbi quan h¢
gilra thi truong can dat toi va nhiing hang hoa hodc dich vu can dua vao thi truong. Bang 3.14
minh hoa mdt ma tran co ban, trong do6 truc ngang la danh sach cac khach hang va/hoéc dich vu
cho nha san xuat may néng nghiép. Chu ¥ rang cac khach hang va nhiing ngudi dugc mong doi
da dugc phan khic theo sb SIC. Trong diém nay ngudi quan 1y phai dua cac dit liéu hiru ich vao
timg 6 cia ma tran. Mot tiép can dé kiém tra ban hang cong nghiép, ban hang cong ty va thi
phan chiém linh ciia cong ty theo thoi gian. Bang 3.14 chi ra dang phan tich nay trong 6 ma &
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d6 1a may kéo nong nghiép va nhitng nha phan phdi lién két v6i nhau. Di liéu cong nghiép co
thé c6 duoc tir nhiéu nguén SIC, céc hi¢p hoi thuong mai, cac 4n phérn thuong mai va cac ban
bao cdo nghién ctru va tuong ty. D li¢u cong ty c6 dugce tir nhitng ghi chép ban hang qué khi
va nhirng dy bao ban hang. Sy phan tich 6 nay chi ra cho ngudi quan Iy rang trong SIC 5083 thi
truong cho may kéo ndng nghiép, ban hang cong ty va ban hang cong nghiép déu ting nhung
thi truong chiém Iinh lai giam. Vi thé cong ty khong gitt bude di déu déu voi nhitng cai khac
trong nganh cong nghiép, ma hanh dong marketing c6 thé yéu cau. Dang phan tich nay dugc ap
dung t&i moi 6 cia ma tran co s va mdi 6 s& duoc phan xir hop 1y hay khong hop 1y, véi cac
khuynh huéng ban hang cta cong ty vé nganh cong nghiép. Mot 6 hop 1y s& 1a mot 6 ma ca
khuynh huéng ban hang va thi truong chiém giit déu ting. Mot 6 ma khong hop 1y ¢o thé 14,
trong 6 d6 ban hang cong nghiép ting, ma ban hang cua t6 chiic lai giam va thi phan chiém gitr
lai tut xudng.

Mot khi mdt trong nhitng 6 tu né dwoc phan tich va ra cac phan quyét, nhirg danh gia
d6 déu ghi vao ma trdn co ban. Mot vi du c6 thé giup chi ra qua trinh d6 duoc 1am thé nao.
Tong két rang (1) chit tang 1én (up) 1a phén tich 6 hop 1y — ban hang cong nghiép va ban hang
ctia cOng ty tang va thi phan chiém linh cling tang.

Va (2) chir giam xudng (down) chi ra su phan tich khéng mong doi. Ban hang cua cong
ty khong giit dugc mirc ting v6i mire ting ban hang cua nganh cong nghiép. Va phan chiém
linh thi trudong giam xudng va (3) chit NC chi ra khong thay d6i hodc phan tich chién thuat, ma
& d6 hoat dong cua cong ty xap xi hoat dong ciia ca nganh cong nghiép. Va thi phan chiém gitr
tuong d6i khong on. Tong két lai, nhitng 6 nhu vdy s& duogc trinh bay ¢ bang 3.15 s& duoc
huéng da rang cac 6 trong Ma tran co s¢ s& duoc danh gia theo cach 1a dugc uu thich hay 1a
nhitng tinh hudng chién thuat, va tiép theo nhirng tim kiém dé dugc dua vao ma trin co s& véi
nhitng két qua duogc chi ra ¢ bang 3.16

Bing 3.14. Ma trdn cin béin ciia nha sin xudt mdy néng nghiép SIC 5322
(Basic Matrix of a Manufacturer of Farm Machinery SIC 5322)

, X g
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May thu hoach

May xén
Nguon: Theo Willam J. E. Criss va Robert M. Kaplan 1963.53
Bing 3.15: Vi du vé mét ma trgn cin ban ciia nha sdn xudt
SIC 5083 Nhirng nha phan phdi bian buén cac may thiét bi nong
nghiép
Thi trwong Thi trwong Thi trwong Khuynh
nam qua hién tai tiem ning huéng
(198x) $ 198x $ 199x $
May kéo nong Bén ra cua
nghiép nganh cong $ 35754000 50325000 62250000 Téng
nghiép
Banra cua $ 6274000 7369000 80040000 Tang
cong ty
Thi phin cong 17. 5% 14. 6% 12,9% Giam
ty nam giu

Nguén: Theo Willam J. E. Criss va Robert M. Kaplan 1963.53

Bing 3.16. Nhitng tinh huong tiv sw phén tich ma trin

Tinh hudng A: Khach hang/ Trién vong (Customer/ Prospect) Mix

San pham SIC 0112 SIC 0113 SIC 0114 SIC SIC 3522
Mix Nguoi trong | Nguoi trong | Nguoi trong 0019 San xuat
bong ngii coc thuoc la Pong co may thiéet bi
nong nghiép
May ké
AR Ting Giam Tang Nhu cii Tang
nong nghiép
May dé
,?y ong Tang Nhu cti Tang Tang Nhu cii
kién
May gat dap Tang Giam Nhu cii Tang Tang
May thu . . 9 < <
Tang Giam Tang Tang Tang
hoach
May xén Tang Giam Tang Tang Nhu cii
Tinh hudng B: Khach hang/Trién vong Mix
San pham Mix SIC 0112 SIC 0113 SIC 0114 SIC 0019 | SIC 3522
May kéo Tang Nhu cii Tang Tang Tang
May dong kién Tang Giam Giam Nhu cii Giam

107




May gat dap Tang Tang Tang Nhu cii Tang
May thu hoach Nhu cii Tang Tang Tang Nhu cii
May xén Tang Tang Nhu cti Tang Tang
Tinh hung C: Khach hang/ Trién vong Mix
San pham Mix SIC 0112 SIC 0113 SIC 0114 SIC 0019 | SIC 3522
May kéo Tang Nhu cii Giam Tang Tang
May dong kién Tang Gidm Nhu cti Tang Giam
May gat dap Tang Tang Tang Tang Tang
May thu hoach Nhu cti Tang Tang Tang Nhu cti
May xén Tang Nhu cti Tang Tang Tang

O tinh hudng A, noi c6 van dé khach hang nhét dinh, nhu trong phan tich 6, cho thiy burc
tranh khong thich tha chi 1a dbi v6i nguoi trong ngii cde. Con phan tich 5 6 con lai 1a hop 1y.
Vén dé khong ¢ chd san phim duoc dinh huéng ma, vi marketing nghéo nan & cach ban lay tién
mit ctia nhitng ngudi trong ngil coc.

Tinh hudng B, hién dién mot bic tranh khac, & ddy vin dé san pham c6 tinh hién nhién,
nhu khuynh huéng khong mong doi rd rét & may dong kién, khong nhu ¢ cac san phdm khac.
Van dé vi vay khong thé dugc quy vé bat ky sy phan loai khach hang nao.

Mot hién tuong hoan toan khéc vai tinh huéng C, khong phai la van dé xac dinh san phém
hay khach hang cu thé, May dong kién giam voi nhitng ngudi trong ngii cdc, va may kéo ndng
nghiép giam cung v&i nhitng nguoi trong ngil cde, va may kéo nong nghiép giam cung véi
nhitng ngudi trong thude 14, trong khi d6 tat ca cac 6 con lai xuat hién déu mong doi trén co so
cta su phan tich nay.

Khi thyc hién cac dang phén tich nay c6 nhiéu diéu khong néi lén sy phdi hop gi s xay
ra, nhung vi thé cau hoi 1a véi phan tich nhu vAy, nguoi quan 1y marketing c6 biét nhidu hon
néu khong ¢ ching? Vi du, hanh dong ding din nao ngudi quan Iy ding ¢ tinh hudng A lam
giam di vuéng mic véi thi trudng nhitng nguoi trong ngii cdc? Nhitng hanh dong nao dugc
ding d¢ sira lai nhitng kho khin vé san phdm dwogc phéat hién ¢ tinh huéng B? Chién luoc
marketing s& khac nhau tity thudc vao didu gi duoc kham phé tir sy phan tich ma tran d6. Do 1a
gid tri thyc cua nhitng ma trdn nhu vay. N6 khong tu 161 ra van dé va tu giai quyét chung. N6
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chi huéng din cho ngudi quan 1y sy phan phdi ké hoach cong nghiép va su trinh bay chién luogc
khong gia tri, dic biét 1a ¢ nhimng giai doan phan tich tinh hudng ctia qua trinh hoach dinh
marketing. Trong ba tinh hudng dwoc minh hoa ¢ Bang 3.16, ngudi quan ly c6 thé sir dung
chién Iwgc marketing khac dé stra chita nhiing sai hong trong timg tinh hudng, va vi thé chién
luoc co sé dya trén nhitng gi lién quan voi sy phan khich ma tran nay.

Mo hinh héa ma tran nhiéu khi phtt hop véi ca thi truong quéc té, trudc hét vé nhimng
dang khac nhau ctia san pham duoc san xuét ra, va so lugng twong dbi nho cac phan khic thi
truong duoc tim ra. Nhu di trinh bay, nguoi quan Iy marketing can lién két cac dit liéu tir ngudn
SIC va ma tran. N6 cung cip nhirng s liéu vé nganh cong nghiép va co thé so sanh vai so liéu
cong ty. Dang md hinh nay vi thé rat linh hoat va s& phu hop vdi tat ca thi truong c6 to chie.
Céc xi nghiép tu nhan, cac to chirc thwong mai, cac to chire, cac to chirc chinh pha va cac dang
khach hang qudc té co thé sir dung trong mé hinh nay. Thuc chat mé hinh nay cho phép ngudi
quan ly marketing so sdnh hoat dong ctia cong ty theo thoi gian vo1 nhitng cong ty khéc trong
nganh cong nghiép. Lam nhu vdy cho ca hai: cong ty va nganh cong nghiép d6 d6i véi mdi san
pham trong timg thi trudng. Chu trinh séng d6 co thé dugc st dung cho nhitng dinh hudng
chién luogc.

Mo hinh nay dic biét hitu dung khi khach hang d& dang duoc x4c dinh, va khi san phdm
c6 thé duoc tach ra khoi phan tich chi quan. Thém nita, mé hinh nay dé duoc ding khi ¢ sin
ngudn dit liéu cong nghiép, vi cong ty marketing dd ban hang tai nhirng thi truong da sir dung
SIC va lién hé véi ngudn dir lidu cong nghiép. Khong phai tat ca cac nha quan Iy marketing c6
thé str dung céach tiép can mo hinh hoa nhu vay. Néu ban san phdm khéng dugc biét boi dang
khach hang, thong tin ctia cong ty duoc yéu cau cho phan tich c6 thé khong co sdn. Hon nira,
diéu d6 trong nhiéu tinh huéng khong chtra dung nhitng thong tin vé ban hang cong nghiép,
nhitng san phim riéng tai cac thi trudng riéng. Nhu thé, mot tinh hudng co thé thuc té phan nao
v6i nhitng thi truong qudc té, & d6 nhitng thong tin ban hang chinh xac khong thé ton tai. Du
sa0, voi sy han ché @0, nhitng ¢d ging mo hinh hda ma tran tao cho ngudi quan 1y cach tiép can
logic va hié théng véi su phét trién chién Irge. Mudn c6 nhiéu théng tin hon vé mé hinh héa ma
tran, tim xem mot sd bai tiéu biéu duoc dan chiéu (Nine basic Finding of business strategy”
Pimsletter 1. (Nov. 1997)

b. Chwong trinh PIMS

PIMS 14 viét tat cua Profit Impact Of Marketing Strategies (Anh huéng vé lgi nhuan cia
cac chién luge Marketing). Mot cach co ban, PIMS 1a mét nguén thong tin dir liu c6 dugc nho
kinh nghi¢ém Marketing cta nhitng cong ty la thanh vién ciia nd. Nhitng cong ty thanh vién cung
cap dau vao cho chuong trinh dudi dang thong tin vé san pham hodc cac diy chuyén san phim
ctia nd. Nhitng dit liéu d6 dugc diéu chinh sao cho thong tin ctia cong ty chuyén biét khong bi 16
ra, khong dugc phan tich va két luan. May tinh s& xir Iy nhiing thong tin nay va dua ra quyét
dinh chién lwoc Marketing t6t nhat ddi voi nhitng cong ty chuyén biét, trén co sé nhiing gi cac
cong ty khac di lam tuong tu trong qua khir. Khoi dau tap trung hoat dong nhu mot cach thirc
dic biét va c6 kha nang di trudc thoi dai. Sw mé man nay ngu ¥ rang, cac tinh hudng kinh doanh
¢6 thé duoc hoc theo cach thirc khoa hoc va thuc tién, va cach trinh bay chién luoc, c6 thé duoc
ap dung khoa hoc. V& thuc chét, PIMS thay cho cong viéc hudng dan va nghién ctru trong vige
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soan thao chién lugc voi nhitng quyét dinh khach quan dwa trén nhitng kinh nghiém trong qué
kh.

TOM TAT CHUONG

Chuong ba tip trung vao nhitng ndi dung quan trong khoi dau cho mot chién lugc
marketing cong nghiép hoan hao bao gom phat trién hé thong thong tin, dir lidu cho nhing hoat
dong phan tich moi trudng bén trong va bén ngoai doanh nghiép, nham dinh huéng myc tiéu va
du bao xu thé phat trién cta thi trudng. Bén canh d6 1a dinh vi, phan doan dé x4c dinh chinh xac
nang luc ctia doanh nghiép trén thi trudng cling nhu muyc tiéu mong mudn ctia doanh nghiép.
Cudi cung 1a cic kién thirc quan trong vé hoach dinh chién lwgc marketing cong nghiép, mo
hinh va vi du thanh cong.

CAU HOI ON TAP

1. Qua trinh phan khtc hai giai doan dugc thuc hanh trong marketing cong nghi€p c6 y
nghia gi. Tai sao hai giai doan d6 can thiét cho phan khuc hiéu qua.

2. Hiy giai thich cac cach ma hé thong SIC c6 thé dung ¢ phan khuc thi truong cong
nghiép mdt cach hi¢u qua hon.

3. Khai niém phan khic va chién lugc phan khiic ¢6 ¥ nghia gi? Chung lien quan téi nhau
nhu thé nao?

4. Mbi quan hé giita phan khic thi truong va phat trién chién luoc marketing 1a gi? Tai
sao phan khtc rat quan trong d6i véi viéc phat trién cac chién lugc marketing chung?

5. Anh chj thiy gi vé quan hé giita hoach dinh thi truong chién Iugc va hoach dinh
Marketing. Ttur khia canh quan Iy, sy khac nhau gitta hai loai hoach dinh d6 khac nhau nhu thé
nao?

6. Tai sao m6 hinh ma tran da trinh bay ¢ chuong nay, 1a hiru ich cho viéc phat trién chién
lugc Marketing cho nhitng hang hoa va dich vu cong nghié¢p.

7. PERT la gi va tai sao k¥ thuat PERT duoc dung dé khai trién va thuc hién hoach dinh
Marketing cong nghiép? Nhitng k¥ thuat nao khac nita bd sung cho PERT?

8. Nhiing diém khéac nhau va giéng nhau nao gilra ma tran tang truéng BCG va mang
hoach dinh chién lugc General Eletric. Anh chi tin vao cai nao dé cung cép cong cu hoa
Marketing cho nguoi quan Iy Marketing cong nghié¢p?

CAU HOI THAO LUAN

1. Nguoi ta noi ré“mg phan khuc thi truong nén chia thi truong thanh cdc nhém khéch hang
d@)ng nhit ma xtr sy nhu nhau. Tai sao ban tin thi truong cong nghi€p s& dung sau thi truong
nguoi tiéu dung trong su phat trién cac phuong phéap phan khuc hidu qua?

2. Dya trén nhiing diéu ma ban da hoc tir cac khoa marketing trudc day, so sanh dbi chiéu
phan khuc thi truong trong thi trudng cong nghiép va thi truong tiéu dung.

3. Trong nhiing ndm gﬁn day xu hudng marketing cong nghi¢p la tién toi phan khuc thi
truong trén co s¢ nhitng loi ich san phém. Hay giai thich ménh d8 trén bao ham y nghia gi va tai
sao phan khtic nay tr¢ thanh thong dung?
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4. Piém khac nhau giita phan khiic thi truong dua trén cac bién dia 1y, nhan khau va phat
trién hd so khach hang tir cing dia 1y va nhan khau?

5. Ngudi ta thuong 1ap ludn rang phan khuc thi trudng 1a mot qué trinh. Hay giai thich
qué trinh nay va chi ra nd c6 thé dugc ap dung nhu thé nao trong thi truong cong nghiép?

6. Tai sao ngudi ta tin rang kho tang kién thirc marketing c6 rét it khai niém vé phan khuc
thi truong ra sao. Anh/ chi nghi anh huong nao cta thuc té ndy 1én cac thuc hanh phan khuc
duogc su dung trong thi trudng cong nghi€p?

7. Giai thich méi quan hé giita phan khuc thi truong va hoach dinh Marketing? Mdi quan
hé nao twong xtmg véi phan tich phan khic thi truong va chién lugc phan khic ra sao?

8. Mot sb nha marketing cong nghiép c6 quan diém 13 hoach dinh Marketing 1a diéu ho
lam trude khi bat dau quyét dinh, va hanh dong ho tién hanh vi cac quyét dinh ciing 1a nhu
nhau. Panh gia ctia anh chi vé quan diém trén nhu thé nao?

9. Hay giai thich: Mot cong ty Marketing cong nghiép can phai ap dung céc chién lugc vé
su tham nhép thi trudng, phat trién thi trudng, phat trién san pham, vé chién lugc da dang hoa
nhu thé nao trong ciing mdt thoi gian. Néu diéu d6 ton tai, thi marketing hon hop sé thay doi
nhu thé ndo cho bdn chién lugc d6?

10. Loi ich nao ma anh/chi tin la ngudi quan 1y Marketing thi truong cong nghi€p nhan
dugc. Ai phai danh thoi gian va nd lyc dé phat trién mot ké hoach Marketing c6 hiéu qua?
Nhirng rai ro ndo ma ngudi quan 1y phai ganh chiu khi phat trién mot ké hoach nhu vay.

11. Giai thich mbi quan hé giira ké hoach Marketing va cac chwong trinh chién thuat dwoc
phat trién tai cac khu vuc vé chirc ning san pham, phan phdi, xtc tién thwong mai va gia ca.
Nhirng gi ma ngudi quan 1y vudng méc & ca ké hoach marketing va cac chuong trinh hon hop
c6 tinh chién thuat?

12. Ttr quan diém cua giam ddc marketing, tai sao thong tin marketing bén trong ciing
quan trong nhu thong tin marketing bén ngoai? Tai sao ca hai can duoc hop nhit trude khi xay
dung chién lwoc marketing?

13. Tai sao ban nghi rang nghién ctru marketing khong duoc dung nhiéu boi cac giam ddc
marketing cong nghiép, nhu cdc marketing tiéu dung? Ban nghi cai gi can thiét trudc khi nghién
ctru marketing dugc phd bién hon trong marketing cong nghiép?

14. Piéu gila can thiét dé thuc hién mot hé théng thong tin marketing (MIS) c6 hi¢u qua
trong thi truong cong nghiép? Pau vao nao 1a can? Cac ngudn lyc can cho cac dau vao do?

15. Cac nguyén nhan nao c6 thé giai thich cho viéc chip nhan MIS hon la nghién ctru
marketing trong thi truong cong nghiép?

16. Tai sao ban tin rang cac ngan sach nghién ciru marketing trong thi trudng cong nghiép
nho hon nhiéu so véi trong thi truong tiéu dung? Cac tng dung ciia thuc té nay cho cac nha
nghién ctiru marketing cong nghi¢p?

17. D6i khi ngudi ta 1ap luan ring cac nha hoat dong thi trudng cong nghiép it thanh cong
hon céc nha hoat dong thi truong ti€u dung, bdi vi cac nha hoat dong thi truong cong nghi¢p
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khong tan dung duoc hét loi thé ciia nghién ctru marketing. Vi vay. nhitng giam ddc marketing
cong nghiép thuong phai ra quyét dinh dya trén rat it thong tin. Ban 1ap luan vé diéu nay ra sao?

18. Poan trich sau ddy duogc lay tir kho tang kién thirc marketing: “Thoi diém chung ta dé
Charlie — nguoi dan 6ng ban hang gia ¢di vao nhém nghién ctru thi trudng do ong ta khong thé
gay hai nhiéu ¢ do, 1a thoi diém cudi ciing”. Piéu nay c6 nghia gi? Tai sao noé dung hon bao gio
hét trong marketing cong nghiép?

19. Nhiéu dong gop vao nghién ctru marketing dén tir cac khoa hoc hanh vi, xir thé va cac
nha hoat dong thi truong tiéu dung di tan dung duoc nhiéu dong gop d6. Ban nghi lam thé nao
dé cac khoa hoc hanh vi c6 thé dong gop hon cho su hiéu quéa ctia nghién ctru marketing cong
nghi¢p?

20. Ban hiy xac dinh xem tiéu chudn nao dong vai trd quan trong cta nha nghién ctru
marketing trong thi truong cong nghiép?

21. Ngudi phuy trach nghién ctru marketing dong vai tro nhu thé ndo cho sy hiéu qua cua
chién luoc va céac chuong trinh, chién thuét marketing? Hay dua ra mét vai vi du cu thé dé minh
hoa?
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