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diéu kién moi truong khac nhau.

113



4.1. SAN PHAM TRONG MARKETING CONG NGHIEP

Nhian t6 quyét dinh cia bat ki cong ty nao khi thuc hién thanh céng hoa dong marketing
cong nghiép 14 sy phat trién lién tuc san pham, dap tng duoc nhu cau cua khach hang va dat
dugc nhitng myc tiéu cta cong ty. Trong thi truong cong nghiép, san phim mdi chiém phan
quan trong trong san luong ban va loi nhuan. Trong ndm 1986, liy vi du, san phdm mdi caa to
chire san xuat My chiém 405 san luong ban, va 32% tong loi nhuan (nim 1981 con s 14 33%
va 22%).

Nhimng s6 liéu nay biéu hién sy quan trong cta chién lugc chi phi trong marketing cong
nghiép. Hon nita, phuong phap PIMS (anh huéng loi nhuan céc chién lugc marketing) da thao
luan trong Chuong ba d nhdn manh tdi cac loi ich marketing ctia cac san pham chit luong cao.
Chién luoc san pham 1a mot yéu to marketing quan trong trong thi trudng cong nghiép va nd sé
tiép tuc con quan trong trong tuong lai.

4.1.1. Chinh sich sin phim cong nghiép

Chién Iugc san phdm cong nghiép (Industrial product strategy) lién quan t6i cac van dé
nhu xac dinh céc chinh sach san phdm cha yéu cuia cong ty, thiét 1ap nhimg muc tiéu san pham
cu thé pht hop véi cac muc tiéu marketing di xac dinh tir trude, xac dinh nhitng loai san phdm
va/hodc dich vu nao nén san xuit, va thiét lap céc tuyén san phém. MGoét khi da thuc hién cac
quyét dinh d6, cac chuong trinh, chién thuat duoc tién hanh dé thuc hién chién lugc di xac dinh.
Nhirng chuong trinh nay thudng bao gdm viée xac dinh nhirg san pham va/hoic dich vu ¢ thé
san xuat, dua ra nhiing quy céach cu thé, thiét lap cac tén goi, nhan hang va mac hang, xac dinh
bao bi, va xem xét cac dich vu hd trg san phém cu thé nhu bao hanh, tro giup ki thuat va dich
vu sau ban hang. Nhin tir khia canh chung, chién Iuwgc san pham di tir nhitng chinh sach san
phém 16n téi cac chung loai, mé hinh va kich c& cu thé duoc san xuit, va nhiing dich vu cu thé
can thyc hién.

Vi vay, giam dde marketing chiu trach nhi¢m cho céc linh vuc hoach dinh chién luogc san

phim sau day:

- Thiét Idp nhitng chinh sach san pham;
- Dua ra nhitng muc tiéu san phcfm;

- Tim kiém cdc bé sung san phcfm moi;
- Xdc dinh cdc quy cach san pham;

- Gioi thiéu san phcfm moi;

- Stra déi cdc san phcfm hién hanh;

- B6 di nhitng san pham cii kp;

- Bdo ton tuyén san pham chinh xdc;

- Dong goi san pham;
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- Cung ccfp su tro giup can thiét, lam dich vu truéec va sau ban hang va cac hoat dong hé tro

khdc can @é thod méan nhu cau cia khdch hang céng nghiép.

Sau do, linh vuc san phdm ciia marketing cong nghiép phai dwoc nhin nhin nhu 1a mot yéu
t6 cho trudc hoic khong kiém soat dugc trong marketing hdn hop. Ngudi phy trach phai nhd
rang, dia diém thi truong 14 nguyén nhan cin ban cho sy ton tai ciia bat ky hang hoa hoac dich
vu cong nghiép nao. Mot khi hang hoa hoic dich vu khdéng thoa min dugc mot nhu cau thi
truong, san lugng ban cua nd giam sut va kha ning thi trudng cta né co thé chim dat. Nhimng
giam ddc marketing cong nghiép va giam dbc san pham co xu hudng coi marketing cong
nghiép nhu 1 cac hoat dong dién ra trong phan phdi, xuc tién thuong mai va dinh gia sau khi
hang héa hodc dich vu di dugc phat trién. Cach suy nghi nay 1a sai lam va né lién quan toi mot
san pham hon 13 sy thAm nhép thi trudng. Nguoi phu trach nay can luén nhd riang chién luoc
san pham sang sudt phu thudc vao dau tu thj truong tot, diéu nay ciing ding cho ba chién luoc

marketing khac vé kénh, xtc tién thuong mai va gia ca.

4.1.2. Sw khac biét giira chinh sach sian pham cong nghiép va tiéu ding

Dinh nghia chién lugc san phdm co ban 13 nhu nhau cho ca thi truong va tiéu dung cong

nghiép, mic du thuc té c6 thé khac biét dang ké bai vi nhitng tinh chit ctia san phim va khach

hang lién quan. Bang 4.1 mo ta mot vai sy khac biét co ban c6 thé tim thiy giira nhitng nha san

xuit hang tiéu dung va hang cong nghiép.

Bing 4.1: So sdnh nhitng yéu t6 ciia chién lwgc sin phdam trong thi truong tiéu ding va cong

nghiép

Yéu to

Thi truong ti€u dung

Thi truong cdng nghiép

Su quan trong cua

Quan trong nhung doé1 khi bi che

R4t quan trong, d6i khi quan trong

san pham trong 14p boi gid ca hodc xuc tién hon bét ki yéu t6 marketing nao
marketing thuong mai khac
Nhu cau San pham thiét ké dé thoa man San pham phai xem xét nhu cau dan
nhu ciu tryc tiép ctia khach hang | xuét va nhu cdu chung, cong thém
v6i nhu cau truc tiép
Quy céch cu thé Chung chung tham chi véi cac San pham thuong ding dugc thiét

san pham 16n

ké theo quy cach hang cong nghiép

Vong doi san pham

Thudng ngan do y thich mét va
nhitng mong mudn ludn thay doi
cta khach hang

Thuong dai hon, déc biét cho nhiing
san pham cong nghiép truyén thong,
nhung ngan hon cho cac san phdm
cong ngh¢ cao

Cac hoat dong ho trg
san pham

Quan trong trong mdt vai san
pham tiéu dung 16n, nhung
khong ton tai trong nhiéu san
pham khac

Thuong dugc coi trong boi nhidu
khéch hang cong nghiép, bao gom
ca sy hd trg trong cac quy cach mua
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Dong goi Ca cho muc dich bao quan va Ban dau la bao quan dén vi¢c dong
xuc tién thuong mai £01 xuc tién thuong mai toi thicu

Céc dic tinh hap din | Thudng can thiét cho su thanh Thuong khong quan trong déi voi
bé ngoai nhu 1a mau | cong ctia san pham phan 16n san pham
sic, hinh dang

Ty 18 thét bai cta cc | Thudng cao, du tinh cao khoang | Thap hon, ty 16 30-40% la thuong

san pham méi 80% hoac hon

Su quan trong cua Thuodng 13 mot nhan t6 16n trong | Thudng khong 13 yéu t6 chi dao
nghién ctru su phét trién cta san pham méi trong sy phat trién san pham méi
marketing

Nguoén: Robert W. Haas (1982)
4.1.3. TAm quan trong ciia hoach dinh sin phim

Vi mét sb it ngoai I¢, hoach dinh san phém ndi chung co ban cho su thanh cong lién tuc
trong thi truong cong nghiép. P& cap viée thao luan vé chién lwoc marketing trong Chuong 3,
bdn kha ning ton tai: (1) chién lwoc tham nhép thi trudng - tim kiém khach hang trong cac thi
truong hién tai cho san pham sin c6; (2) chién lugc phat trién san phdm mdi cho céc thi truong
hién tai; (3) chién lugc phét trién thi trudng - tim thém cac thi truong méi cho san pham hién
c6; (4) chién lwoc da dang hoa - phét trién nhirng san phdm mai cho thi trudng mai. Nhitng kha
ning lién quan truc tiép t6i chién lwoc san pham cach nay hay cach khac. Vi du, cac san phim
méi c6 thé duoc phét trién trong mot cong ty qua cac hoat dong nghién ciru va phat trién, hoic
nhitng san phim moi c6 thé thong qua viée sat nhap hodc mua nhitng cong ty san xuat khac.

Bang viéc xem xét bon kha ning nay, ta c6 thé thiy rang hoach dinh san phim la mot yéu
t6 co ban trong quan tri marketing hiéu qua. Trir khi gidm ddc marketing luén lubn c6 thé tao ra
mot dong cac san pham vé dich vu méi thanh cong, tiém ning cong ty clia nguoi ay sé han ché.
C6 rat it cac cong ty marketing cong nghiép co6 thé tdn tai vinh vién, bang viéc chi ban cac san
phém hién tai cho cdc khach hang hién tai hoac mdi. Vi sy bdo hoa cua thi truong va ty 1€
tuong ddi cao lac hau ky thuat cta san phém, dé thanh cong chi voi chién luge thAm nhap thi
truong hodc chién luge phat trién san phém 1a didu khong thé thuc hién duoc. Hon nita, viée
mua thém nha san xuét ndi chung khong thé tir mot ngué)n don doc la cac hang hoa hodc dich vu
méi. Cac van dé d6i nghich, su mién cudng ciia cac cong ty bi mua va nhitng khac nhau vé tri
tuong tuong cua cac cong ty dugc sat nhdp can trg cach tiép can nay. Vi vay, hoach dinh san
pham rat quan trong cho nhing thanh cong lién tuc ciia phan 16n cac cong ty marketing cong
nghiép. Can nhén thirc duge rang, tuy sy phat trién san pham méi d6 thuong khong hoan toan
nghia 1a nhitng phat sinh m&i ma chi 1a sy cai tién nhitng san pham hién tai. Vi thé phat minh va
viéc mua thém cong ty duong nhu khong bao gio trd thanh nhiing ngudn lyc 16n sinh ra cac san
phim méi. Phan luén san pham cong nghiép duogc tao ra qua qua trinh tién hoa va dap ung véi
nhitng nhu cau va co hoi & thi truong.

Mic du cac vin dé nay duong nhu ¢ cting mot nghia, trong thi truong cong nghiép thuc
thy chung thuong bi bo qua, boi vi nhitng giam ddc marketing bi choan hét tam tri ho voi vide
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marketing cac san phém hién tai, va ho khong duogc chuén bi dé thay thé nhirng san phém d6 khi
nhu ciu gidm sut hodc sép hét. Noi cach khac, ho thuong khong ndm bit dugc cic budc canh
tranh. Két qua 13, nhitng giam dc marketing thudng roi va thé phong tha trong chién lugc, ma
khong mot giam ddc marketing chi dong ndo mong mudn.

K¢é hoach héa san pham 1a dic biét quan trong trong marketing cong nghiép vi nhirng 1y
do sau:

Sw canh tranh tang lén: Do su canh tranh ngady cang tang ¢ thi truong ndi dia va ngoai
nudc, ngay nay ngudi mua cong nghiép duoc lya chon nhiéu hon khi mua hang. Nhiing vat li¢u
méi, qué trinh méi, cong nghé méi va ngudn cung cip mdi dat thic ép cho giam ddc marketing
cong nghiép lién quan téi chién luge san pham. Phy thuc vao nganh cong nghiép, tir mt phan
ba t&i ba phan tu san lugng dugc ban ciia phan 10n cac t6 chirc cong nghiép duoc tinh dén, vi
nhitng san pham cta ho khong con ton tai 10 dén 15 nim trude ddy. Nhitng thay d6i nay dat ra
trach nghi¢m to 16n cho gidm dbe marketing 1a nhitng nguoi chiu trach nhi€ém hoach dinh san
pham dé dam bao trang thai binh thudng cho cong ty. Budc chuyén t6i cac thi trudng toan cau
bdi cac nha marketing cong nghiép da marketing tang thém ap luc cac giam déc marketing cong
nghiép My. Cac nha san xuat hang héa va dich vu cong nghiép M¥ canh tranh véi nhitng nha
san xudt nudc ngoai trén ca thi trudng My va céc thi trudng qudc té.

Nhu ciu phai sinh: Nhu cu phai sinh ddy giam déc marketing cha ¥ chat ché toi san
pham. Trong mot thé ky ma cac nhu cdu va mong mudn ctia ngudi tiéu dung cudi cing thay doi
nhanh hon bao gid hét, tinh hinh nay dd anh hudng t6i nhu ciu vé hang héa va dich vu cong
nghiép dung dé san xuét hang ban cho thi truong nguoi tiéu dung. Giam déc marketing cong
nghiép khong thé ty hai long vé duong san phdm, cho du cac khach hang cong nghiép dudng
nhu hai long.

Sw phirc tap ciia viéc mua cong nghiép: Nhu di dé cap & chuong 4, cic ngudi chuyén
nghiép mua va anh huéng mua tré nén ngay cang tinh vi khi mua hang. Chit lugng va chirc
ning san phim duoc phan tich chit ché boi cac ngudi chuyén nghiép mua, voi viée st dung
viéc phan tich ban hang, phan tich gid tri va cac phuong phap may tinh hién dai.

Yéu cau vé tiét kiém lao dong: Nén cong nghiép My di gap kho khan va hoan toan nhay
cam voi viée khi chi phi lao dong dang tang. Khi mua hang, cac khach hang cong nghi€p tim
kiém su tiét kiém lao dong trong cac thiét bi va nguyén vat li¢u. Chu trong téi diém nay khi mua
hang, cac khach hang s& chuyén sang san phim cta d6i thi canh tranh vi 1y do tiét kiém lao
dong, mac du thim chi ho da hai long vdi céc san phém hién tai. Nhu cau tiét kiém lao dong cua
cac khéach hang cong nghiép dit ra 4p luc manh cho viéc hoach dinh san phém, dac biét cho cac
t6 chirc ban hang cho khach hang — nguoi str dung.

Cic yéu ciu tiét kiém ning hrong: Tir giita nhiing ndm 70, cc nudc cong nghiép phat
trién da gap phai cac cudc khiung hoang ning lwong dudi dang ning lwong sin c6 va ting gia
ning lwong. Cac nha san xuat ludn tim kiém cac san pham ma tiéu ding giam ning hrong trong
qué trinh hoat dong. Céc ngién ctru di chimg to rang cac ngudi mua cong nghiép va anh hudng
mua, hoan toan quan tam tdi cac yéu td nhu 1a tinh kinh té cta hoat dong va su tiét ki¢m trong
chi phi hoat dong. Viéc hoach dinh san pham phai bao quét dwgc nhimng thay d6i mé hinh mau
nay, néu nha quan 1y van mudn tiép tuc ban san pham cho nhitng khach hang loai nay.
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Cic chi phi cho sy thét bai ciia san phAm cong nghiép: Mot chi phi dang ké lién quan
dén sy that bai ciia san pham cong nghiép. Mot san pham méi c6 nghia 1a mot phan xudng méi,
thiét bi mdi, nguyén vat liéu moi va lao dong méi, tit ca nhimg cai d6 phai duoc tinh t6i néu
san phim mai that bai.

Ty 1¢ that bai ciia cac san pham cong nghiép: Cac san phim cong nghiép mdi 1a rat
mao hiém va co thé that bai. Mot s6 nghién ctru da cho thy rang khoang 30 dén 40% cua cac
san pham cong nghiép méi da chiu that bai.

Cung v&i ty 18 rui ro nay va cac chi phi cao cho sy that bai ctia san phdm cong nghiép da
dua giam ddc marketing thiy can thiét phai hoach dinh san pham can than va hiéu qua.

Céc ly do da dugc chi rd rang la tai sao hoach dinh san phﬁm quan trong dén nhu vay
trong chién lugc markeing cong nghiép. Nhan thirc duoc tam quan trong chién lugc ctia cic san
pham méi, cac t6 chirc cong nghiép di dang nghiém tac phat trién cac chién luge san pham
m&i, nhu mot mit chu chdt cia ké hoach téng thé caa ho.

Mot md hinh cho nhirng hang héa hoic dich vu cong nghiép méi: Vai ty 16 that bai
clia san pham vao khoang 30 dén 40%, cong ty khong thé don gian chi san xudt va thuc hién tat
cadcac goiy vé hang hoa hoac dich vu nhan dugc. Can ap dung mot qua trinh san phém moi ti€u
chuén, do d6 céc y tudng vé san phém méi c6 thé duoc thuc hién mot cach hé théng va hiéu
qua. Thuong thi khong thiéu cac goi ¥ dén tir cac ngudi ban hang ngoai cong ty, cac k¥ su, cac
giam dbc san xuét, cac nha cung cap, dai dién ctia cac nha san xuit va nhitng nha phan phdi, cac
t6 chirc mua va tang 16p quan 1y cép cao.

Hinh 4.1 m6 ta mot md hinh ding béi mot cong ty san xuat hang cong nghiép trong qua
trinh hoach dinh nhitng san pham méi cta nd. M hinh nay rat tot bai vi né chi ra mot két qua
logic cac hoat dong dién ra giita viéc c6 mot ¥ tudng san phém m&i va viée dua no thuce té ra thi
truong.

Hinh 4.1: Dong hoach dinh sin phdim mét cong ty cong nghiép
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Nguén: Ban Hoi nghi, New York 1978

Sang loc nhig y kién vé san pham méi: Viéc sang loc nhiing d& 4n san pham méi la
su danh gia quan trong dau tién trong qué trinh cta san phim méi. Sy sang loc lién quan dén
mdt muc tidu va sy danh gia c6 thi tu vé ¥ kién cac san pham moi, bai vi khong c6 cong ty nao
mudn ném di nhimg ¥ kién t6t vé san pham ciing nhu mudn tiéu dung thoi gian, tién bac, ¢b
gang vao nhiing y kién san pham khong bao gio dat dén sy thanh cong trong thurong mai.

Viéc tiép can téi1 su sang loc bao gém bbn yéu td: (1) xdy dung mot danh sach céc ti€u
chuén (cac yéu to lién quan tdi cong ty xem xét dua ra mot san pham méi), (2) danh gia muc do
quan trong ctia mdi tiéu chudn, (3) xay dung cac ménh dé mo ta st dung cho mdi tiéu chan dé
minh hoa cac tinh huéng tot nhat dén x4u nhat, va (4) xac dinh trong s6 cho tung ti€u chuén.

M0 hinh 4.1 dua ra mot sb vi du vé su tiép can sang loc nay. Duya trén su danh gia va gén
trong s6 cho mdi tidu chuan boi cic nha marketing, phan tich chi ra rang ¥ kién bon san pham
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dugc xem la c6 trién vong nhat, sau do 1a cac y kién 1, 5, 3 va 2. Khong c6 mot chudi duy nhat
cac ti€u chuan dugc su dung rong rai dé€ sang loc cac y kién vé san pham moi trong thi truong
cong nghi¢p.

Céc nghién ctru di chi ra cac két qua khac nhau vé cai ma cac giam dbc marketing tin
rang quan trong trong qué trinh sang loc d6. Lay vi du, mot nghién ctru tim thiy tinh kha thi thi
truong, tinh bén vimg, kha ning san xuat va tiém nang, 13 nhitng tiéu chuan 16n cho viéc sang
loc. Mot nghién ciru khac tim thay su kha thi thi truong, sy phu hop giita san pham va cong ty,
co hoi thi truong 14 céc tiéu chuan co ban dé sang loc. Mot nghién ctru gan day hon da tim thay
bbn tiéu chuan chu dao: (1) tién ning tai chinh — suét sinh loi du kién, phat trién ban nhanh,
phat trién thi truong va thi phan dy kién chiém dugc cao; (2) co cdu cong ty — sy tuong hop
gita ¥ kién san pham véi kinh doanh, cac ngudn luc, kha ning pht hop cta t6 chic va sy phu
hop chung ctia san pham trong thi truong lién quan; (3) co ciu ki thudt — su phu hop ¥ tudng
v6i cac ngudn luc ki thuat/ thiét ké, qua trinh san xuét da biét va thiét bi san xuit cta to chirc, va
(4) loi thé san pham khac biét — y kién san pham lidu c¢6 lam cho t6 chirc thianh nguoi dau tién
trong thi truong, liéu san pham c6 nhimg loi thé rd rang hon cac dbi thu canh tranh, liéu y kién
c6 phat trién duge mot san pham c6 chat lwong cao va van van.

Bing 4.2: Sang loc nhiing sin pham céng nghiép mdi

Cong ty co khi ABC xem xét nim ¥ kién vé san phdm méi va mong mudn s& xép hang cic
¥ kién nay trong qué tinh sang loc, Cong ty sir dung nhiing tiéu chuan sau ddy va danh gia
chung theo cach sau:

Tiéu chuan Dénh gia mirc quan trong %
Quy mo thi trudng va tién niang phat trién 30

Nhat quan véi cac muc tiéu ctia cong ty 20

Kha nédng theo kip cac dbi tha canh tranh 10

Kha nang ban va phuc vu khach hang 15

Kha ning ché tao san phim 15

Tong 100
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Cong ty sir dung hé thong danh gia sau cho cac ¥ kién san phim méi:
5: xuét sic, 4: tot, 3: trung binh, 2: thudng, 1: kém

Danh gid trén moi ti€u chuan nhu sau:

S6 ¥ TIEU CHUAN
kién  san
pham méi 1 2 3 4 5 Téng
s6 diém
1 5 4 5 3 4 21
2 2 2 3 2 1 10
3 4 3 4 3 3 17
4 5 5 5 4 5 24
5 3 3 5 4 4 19

Nguén: Robert W. Haas (1982)

Maic du cac két qua nghién ctru khac nhau ¢ vai cho, tuy vay van c6 duoc sy nhat tri
twong do1, va cac ti€u chuan sau day dang dugc st dung rong rai:

- Cong ty va cdc muc tiéu marketing
- Thi truong va tién ndng ban hang
- Cac kha nang cua cong ty

- Su cong hién cia san phiam

Sang loc 1a can thiét nhung tién hanh kho khan. O giai doan sang loc, ¢6 san tuong dbi it
thong tin tin cdy vé thi truong duy kién ctia san pham méi, vé chi phi 1a dau tu lién quan. Tuy
vay, néu khong sang loc thoi gian va nd lyc sé bi tiéu phi va cac ¥ kién khong hodc co rat it co
hoi thanh cong. Néu khong c6 sy sang loc thich hop, chi phi quan 1y san pham sé& ting va hidu
qua cua sang loc s& giam.

Xac dinh nhitng quy cach san phdm: Hinh 4.1 d chi ra quyét dinh x4y dung quy cach
14 mot bude quan trong trong phat trién san pham méi. Cac quy cach ¢ thé dugc dinh nghia 1a
sy trinh bay chi tiét, chinh xac cac tinh chit mong mudn & san pham. Ngudi ta nén mo ta ching
béng mot cach thirc rd rang va chinh xac nhat vé ki thuat, dé cho cac bén lién quan biét duoc
chinh xéc cai gi 1a can thiét. Cac quy cach cho mdt san pham cong nghiép mdi co thé bao gdom
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dod cao, chicu rong, d6 sau, trong lugng, mau sac, dd sai so, nguon di¢n hay ngudn nang luong
khac, dong gop, cac ban cau thanh, cac yéu cau phap 1y va dac tinh van hanh.

Tam quan trong cia quy cach trong marketing cong nghiép khong thé khong dugc coi
trong, boi vi nhiéu ngudi mua va anh hudng mua hang trude tién trén co sé cac quy cach. Néu
nhitng quy cach cta nha cung cip khong dap tng yéu cau cua ngudi mua, san phadm tham chi
khong dugc xem xét dén.

Hinh 4.1 dd mo ta mdi lién két chat ché gitta cac bd phan marketing, co khi va san xuat
trong khi xac dinh quy cach. Pau vao thi truong 14 can thiét dé san pham méi dap tng cac yéu
cau cua khach hang, va canh tranh mot cach thuan lgi trén thi truong. Pau ky thuét cling can
thiét dé cho cac loai yeu cau d6 duoc thoa man. Néu chi mot mit duoc nhin manh thi s& dan téi
san phflm md&i kém duogc thyuc hién hoac khong co6 1oi nhuan.

4.1.4. Phat trién san phim méi

Gi6i thiéu nhirng san phim méi: Sau khi ¥ tudong san pham méi da dugc thong qua tot
dep, qua qua trinh sang loc, hoach dinh da dua ra dé tién hanh san phém thuong mai trén thi
truong, su gii thidu san pham phai duoc chuin bi ngay. Thoi ky ndy rat quan trong cho san
pham lién quan va su giéi thiéu khong duoc phép dién ra mot cach ngau nhién. Tir 1au nguoi ta
d3 nhan thiy rang tung ra mot san pham 1a mot trong nhitng hanh dong quan trong va mao hiém
nhit ma bat ky mot t6 chirc ndo ciing c6 thé lam. Mot hoc gia cho rang c6 5 tién dé gi6i thiéu
thanh cong cac san pham cong nghiép méi: (1) cd cac chi dan chién luwge dé xac dinh cac ¥
tuéng san pham mdi, (2) biét tim kiém nhiing ¥ tuong d6 & dau, (3) st dung nghién ctru
marketing va kiém soét c6 hiéu qua, (4) c6 mot qua trinh chon lya chung, va (5) sir dung cac
chién thuat dua san pham ra thi truong hiéu qua.

Sau khi cac b phan chién lugc d3 lya chon cho san phém m&i, tat ca cac hoat dong yéu cu
dé gi6i thidu san pham va diéu hanh su tién bo ciia nd thanh céng phai duge phdi hop. dua ra
mdt san phdm cong nghiép mai 1 modt qué trinh phirc tap. Nhiéu ngudi v6i nhitng trach nhiém
phai phdi hop cac hoat dong cta ho, dé dua san pham ra thi trudng trong mot khoang thoi gian
ngan nhat c6 thé. Chuong 63 di thao luan vé PERT va phan tich dudng Gant, va chi rd nhing
g dung cho hoach dinh marketing tong thé. Nhitng k¥ thuat nay c6 kha nang (mg dung tuong
duong trong phdi hop cac hoat dong lién quan, khi gigi thidu nhitng san phdm m&i trong thi
truong cong nghiép.

Sw nghiép thanh cong va that bai ciia cic san pham cong nghiép: Nghién ctru thanh
cong va thit bai 1a diéu bat budc néu mudn quan 1y san pham c6 hiéu qua. Cé nhiéu yéu t6 phan
biét nhitng nguoi thanh cong va nhitng ngudi that bai vé san pham trong khi diéu khién t6 chirc.
Su phan tich 1a can thiét néu giam ddc Marketing mudn hoc hoi kinh nghiép — nhin manh dén
cac yéu t6 duoc tim thy cé lién quan véi su thanh cong ciia san pham, va dé tranh nhiing diéu
duoc xac dinh 1a lién quan tdéi thét bai. Mot sb lugng cac nghién ctru da di sau vao ca hai loai
yéu t. S& bd ich néu ta xem xét t6i ca két qua ciia nghién ctru d6 va hiéu dugc nhiing tmg dung
cho hoach dinh san pham.

Nhiing yéu té anh hwéng téi sy thanh cong ciia san pham méi: Mot san phdm thanh
cong thudng duoc coi 1a san pham dap Gng dwoc cac muyc tiéu quan 1y. Tai sao mot vai san
pham dép tmg dugc cac muyc tiéu con nhitng san phim khac thi khong?
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Mot nghién ctru vé& 200 san phdm cong nghié méi (ca thanh cong va thit bai) dwa ra boi
100 cong ty dd vach rd ba yéu t6 chi dao 1am nén khac biét ngudi thanh cong voi ké thit bai.
Ba yéu t6 d6 1a: (1) tinh hon han ctia cic san pham moi, (2) dinh hudng thi truong manh va su
thanh thao vé marketing, va (3) nhirng kha ning cong nghé va san xut hon hin. Nhimg dic tinh
nay dugc tim thiy trong nhitng thanh cong vé san pham nhung khong thay ¢ nhitng that bai.

Mot nghién ctru khac vé nhitng san phdm méi boi cac cong ty cong nhu sau: (1) co cau
san pham méi v6i cac k§ nang marketing hién tai ctia cong ty, (2) co cdu san pham méi véi cac
k¥ ning k¥ thuat va ché tao hién tai cta cong ty, (3) chit luong san pham cao, (4) san pham dua
ra céac loi ich cho nguoi st dung c6 y nghia, (5) marketing cd6 muc ti€u thich hgp va dinh gia, va
(6) su hd trg kénh phan phdi tot. Co céu ¢ day dé cap toi su phu hop giita san pham va kha niang
ctia cong ty. Vi du, néu mot san pham c6 thé ban duoc dé dang boi luc luong ban hang hién tai
clia cOng ty, ty 1& thanh cong c6 thé cao hon 14 thué nhitng ngudi ban hang méi va dao tao ho dé
ban san pham. Twong ti, néu san pham mai twong hop véi cac ki thuat hién tai, san pham sé& co
co hoi tot dé thanh cong, so v6i trudng hop cac k¥ nang phai dugc hoc.

Con ¢6 mét du an nghién ctru nita da tim ra ba phuong dién cho sy thanh cong cua san
pham moi: (1) su thyc hién tai chinh, (2) anh hudng cta thi truong va (3) cira s6 cho co hoi.
Phuong dién tai chinh bao gém loi nhuén va doanh thu tuong dbi cua san phém, murc do loi
nhuan, thoi ky hoan von va su dap ung dugc cadc muc tiéu doanh s6 va lgi nhuan. Anh huodng thi
truong bao gom su anh hudng ctia san pham trong ca thi trudng nude ngoai va trong nude theo
pham tru thi phén chiém dugc. Cira s6 co hdi lién quan to1 muc do san phém madi mé ra cac co
hoi theo cac san phém khéac hodc céac khu vuc thi truong. Mot vai bo phan chu dao khac la cac
nhu cau cua khach hang dugc xac dinh trude khi dua san phém ra, san phém duoc xem 1a tot
hon céc san phim canh tranh, san pham chét luong cao, pht hop gitra san phdm v&i nhitng kha
ning k¥ thuat ctia cong ty, thi trudng xac dinh rd rang, va kha ning cia san phim thuc hién
nhiing nhi€ém vu dac bi¢t cho khach hang.

Nhin vao ca ba nghién ctru, duong nhu ¢6 mot nhan t6 nhét dinh anh huong tich cuc dén
su thanh cong cua san phim méi cta cong ty, thi truong xac dinh rd rang, va kha ning cta san
phém thuc hién nhitng nhi¢m vu dac bi¢t cho khach hang.

C6 thé ngd rang, cac san pham chét luong cao hinh nhu thanh cong hon so vé&i san pham
chit Iuong thap trong thi trudng cong nghiép. Néu san phim dugc khach hang coi 1a hon cac
san phém canh tranh trong thi truong muc ti€u, san phém d6 s& dé thanh cong hon. San phém
dap ung t6t hon cac nhu cau cua khach hang va dua ra nhitn gloi ich tim thay trong cac san
pham canh tranh, s& c6 co hoi dé thanh cong t6t hon. Hon nita, cang pht hop san pham méi va
kinh nghiém k¥ thut va marketing clia cong ty, san phim cang thanh cong hon. Cudi cung, sur
thanh cong clia san phim méi s& dugc tang cudng khi nhan sy marketing hoan bi va giéi nghé
tryc tiép tung san pham ra thi truong. Cac yéu to nay khang dinh thém luan diém PIMS (anh
huong loi nhun ctia cac chién lwoc marketing) rang chat lugng san pham cao 14 chia khoa dan
dén sy thanh cong marketing. Cac yéu t6 ciing nhin manh lai gia tri ciia hé thong thong tin
marketing dung dan, cung cap dit liéu c6 gi4 tri va dang tin cay thich hop véi cdc nhu cdu san
pham trong thi trudng.

Cic yéu to anh hwéng dén sy thét bai ciia san phAm méi: Khai niém thong dung nhat
cho sy thét bai cua san phém la n6 khong thda man dugc cac muc ti€u dat ra. Nhu da dé cap, ty

123



1& thét bai ctia san pham cong nghiép 1 tir 30 dén 40%. Tuy vy, ty 1& thanh cong trén that bai
ctia san phdm con cao hon hai lan so véi san pham trong thi truong tiéu dung. Nhung ti 16 d6
con qué cao khi xem t6i chi phi cho sy thit bai ciia mot san phdm cong nghiép. mot nghién ctru
vé 114 trudng hop thét bai san pham cong nghiép cia CANADA di tim thdy bdn nguyén nhan
chung cho that bai: (1) san lwong thap hon hi vong, (2)lgi nhuan bién thip hon mong doi, (3)
cac chi phi phat trién cao hon du tinh, (4) dau tu vuot qua mic dinh trudc. Trong boén nguyén
nhan, sy thiy bai khong dap tmg duoc cac muc tiéu san lwong ban bj chi trich nhiéu nhat, sau
d6 khong dap tmg duoc cac muc tiéu lgi nhuan, chi phi phat trién cao va dau tu nhiéu hon du
tinh. Xem lai bén nguyén nhan ¢ trén, nghién ctru di vao chi tiét cac yéu td da dong gop vao su
that bai san pham nhiéu nhat. Nhitng yéu t6 d6 1a: (1) canh tranh khdc liét hon du toan, (2) quy
md thi trudng nhé hon dy toan, (3) gid san phim qua cao, (4) san pham c6 van dé vé thiét ké
hoic k¥ thuat, (5) cac cd gang marketing di 1éch hudng theo quan diém cac thj truong myc tiéu
hodc cac anh hudng mua, (6) san pham khong co lgi thé canh tranh, (7) san pham khong dap
g dugc nhitng quy cach cia khach hang, va (8) cac nd luc marketing khéng day du.

Nghién ctru dé cap vé cac san pham cong nghiép ciia Uc di tim thdy mot vai Iy do twong
tur dé giai thich cho su thit bai ctia san pham. Nhitng yéu t6 d6 1a: (1) thi truong qua canh tranh,
(2) thong tin thi truong vé viée tung san pham méi khong day du, (3) san pham khong méi hodc
khac biét voi thi truong, (4) san pham khong dua ra loi ich thuc thu voi cac san phdm canh
tranh, (5) nd lyc ban hang khong day du, va (6) xtc tién thuong mai va quang cao khong day
du.

Tom tit cac nghién cru nay chi rd 1a cac 1y do 16n nhét cia thét bai san pham méi 1a cac
Iy do marketing, chtr khong phai nhirng 1y do san xudt hay k¥ thuat. Cac nghién ctru cling chi ra
rang nguoi ta co thé phan tich su thét bai ctia san pham, phat hién ra nguyén nhan va tién hanh
hoat dong dé tranh khoi thit bai trong twong lai.

Nhitng ing dung hoach dinh san pham: Muc dich cta viéc phan tich nhiing thanh cong
va thit bai san phim moi 1a dé xem can rut ra diéu gi trong qué trinh hoach dinh san pham,
nham ting co hoi thanh cong va giam rai ro that bai. xem lai Hinh 4.1 n6 da du doan vé qua
trinh hoach dinh san phém. Vi dy, sy thanh cong san phém yeu cau su chu y can than hon téi
cac budc trong qua trinh nay va tham du vao ca dau vao marketing va k¥ thuat. Néu mot thu tuc
sang loc nén dugc xem xét can than vé chuyén moén theo quan ni¢m cac nhu cAu khach hang,
quy mo thi truong, hoach dinh marketing, thir nghiém va céc quy cach. Qua sir dung mot qua
trinh nhu vay, giam ddc marketing c6 thé tap trung va cac yéu t6 duoc biét 1a c6 anh huong tot
to1 viée gidi thi€u san phém moi.

Twong ty qua trinh ¢6 thé gitp loai bo nhimng ¥ tudng san pham méi cudi ciing s& thét bai
trude khi chiing thuc té dugc dua ra thi truong. Pé minh hoa giai doan diéu tra nén dua ra cic v
tuong san pham noi ma quy mé thi truong khong day du hodc cac ddi thi canh tranh qua cing
rdn. Mot cach tuong tu, gitta nhimg ngudi marketing va k§ thuét lién quan, phai xac dinh lidu
xem san pham c6 loi thé canh tranh hay khong. Bang viéc két hop cac nguyén nhan thanh cong
va that bai véi mot qua trinh hoach dinh san phém logic, cac san phém mai s€ ¢o co hoi thanh
cong cao hon trong thi trudng. Gia sir nay pht hop véi cac kién nghi cia mot té chirc ¢b van
ctia My néi vé cac cong ty ¢ kinh nghiém thanh cong voi san phim méi (1) thuc hién cam két
dai han véi su phat trién san phdm mdi, (2) thuc hién nd luc tap trung xay dung chién lugc san
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phim méi, (3) sir dung kinh nghiém ctia ho dé ting hiéu qua gi6i thiéu san phim méi va (4)
thiét lap mdt moi trudong td chirc ¢ hiéu qua dé dat dugc san phém m&i va thiét lap cac muc
tiéu chung cua cong ty.

HJ trg san phim: Trong marketing cong nghiép san pham phai dwoc xem hon 1a mot
moén hang cu thé. Khi mua cac khach hang cong nghiép tin rang ho dang mua khong chi 1a mot
moén hang cu thé; ho cling ¢6 nhitng mong mudn vé mic do hd trg sau khi mua ma san pham
6. Ho trg san pham co thé gitp toi da héa su thoa min ctia khach hang sau khi ban, bao gom
ldp rap va chi dan str dung, nhitng lwge db phac thao, nhitng hop dong dich vu, cac chuong trinh
bao hanh, cac bd phan thay thé, su tro giup k¥ thuat cung cap boi nha marketing, dao tao nhan
vién khach hang, thiét bj ing truéc dé thay thé nhitng san pham hong khi stra chira, nhitng don
vi stra chira di dong, cung cap thiét bi chuan doan va dia diém céc tram dich vu gan véi khach
hang.

HOb tro san pham ap dung cho tat ca cac loai san phim cong nghiép; mic du pham vi c6
thé thay dbi dang ké ¢ timg loai. Vi du khdi lrgng hd tro san pham can cho mot thiét bi ning
cong nghé cao, c¢6 thé khac nhiéu v6i hd trg can cho mot mén hang tiéu dung. Nguoi mua mot
san pham tiéu chuan hoa nhu vy c6 thé quan tam t&i sy d& dang va tdc do thay thé nhimg hang
bi hong.

Ho tro san phém phai dugc xem la mot linh vyc trach nhiém cua marketing, bdi vi nd anh
hudng t6i sy thoa man cua khach hang véi san pham ma ho mua. Sy théa man nay can thiét dé
tiép tuc kinh doanh va c6 uy tin. Nha marketing cung cip thiét bi ing trude cho khach hang da
giam nhiéu thoi gian chd doi va co thé tiét kiém cho khach hang hang ngan do. Su hd tro san
pham nhu vay c6 thé lam khac biét hin v6i nhitng san phim canh tranh, trong tAm tri nhiing
nguoi mua va anh hudéng mua khac.

Quan Iy san phim thj trudng cong nghiép: Linh vuc quan 1y san phim phai duoc dat
ra. Trong sudt ca chwong trinh dd dit ra cho giam déc marketing nhu ngudi ra quyét dinh trong
linh vuc san pham da dang. Trong nhiéu cong ty marketing cong nghiép, nhitng linh vuc
marketing cua chién luoc san pham truc tiép do giam ddc marketing dam nhiém. Trong cac to
chire khac, cac phuong 4n quan 1y san phdm da dang duogc sir dung dé gioi thiéu sy chuyén mon
hoa vao linh vuc san pham ciia marketing hdn hop téng thé. Nhimg phuong an Iya chon cho
quan 1y san pham chu dao 1a: (1) giam ddc san pham, (2) cac Ban san pham mdi, (3) nhitng doi
du an, va (4) cac doi thor nghiém.21Bé1i vi mdi loai trén c6 thé tim théy trong thi truong cong
nghiép, st dung doc 1ap hodc phéi hop v6i nhitng loai khac, sau day ta s€ lam rd va thao luén vé
mdi loai.

Ngudi phu trach vé san phim: Nhiing giam ddc san phim da dit ra tir lau trén thi
truong cong nghiép, b vi nhiéu giam ddc marketing thiy rang linh vure san pham rat quan trong
va ciing phtic tap, can c6 cac nhan chuyén mon dé diéu hanh né day du. Da ¢6 1ap luan rang cac
cong ty khong thyc té canh tranh trén thi truong ma 1a cac san pham ciia ho. Noi chung, giam
ddc san pham chiu trach nhiém phdi hop trong nd lyc marketing va ban hang ctia cong ty, cho
nhitng san pham ddc biét hodc cic tuyén san pham. & trong trach nay, giam ddc san pham béo
céo lén giam ddc marketing, ciing nhu vat, giam d6c quang céo, giam dbc ban hang, giam ddc
nghién ctru marketing va cac giam ddc khac vé marketing bdo cao véi giam déc marketing.
Nhitng trach nhiém cuia gidm dbc san pham co thé bao gdm xay dung va sang loc cac ¥ tudng
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san phém, hoach dinh san phém méi, xay dung ké hoach marketing cho mgt hodc nhiéu sén
phé‘im, lam vi€c v6i nhitng gidm ddc ban hang va lyc lugng ban hang vé chién lugc ban, lam
viée voi nhitng giam dbc quang cdo va nhimng ngudi lam quang céo vé dong goi ba bi, lam viée
v6i nhirng giam ddc phan phdi dé tao ra hé thdng phan phéi co hiéu qua, dinh gia san phim va
cung cap dich vu can thiét va trg gitp k¥ thuat.

N6i tom lai, giam ddc san pham nam lay san pham tir giai doan ¥ tudng t6i giai doan hoat
dong trong nha may ctia khach hang, hoan thién véi dich vu, tro giup k¥ thuat va lay thong tin
phan hoéi vé sy thuc hién “tir quan diém dén sy thuc hién lgi nhuan trén thi truong". Giam doc
san pham 1a mot nha tac nghiép marketing, nhu 13 giam ddc quan cdo, giam ddc ban hang, gidm
dbc phan phdi, giam dbc xtc tién thuong mai va giam ddc nghién ctru marketing. Mot su khac
nhau 16n, tuy nhién & chd, mdi cong ty c6 thé sir dung luong giam dbc san pham khac nhau, phu
thudc vao co cdu tuyén san pham cua no.

Mic du giam ddc san pham thyc hién mot khdi lwong 16n trach nhiém, anh ta néi chung
thiéu quyén luc tuong Ung. Anh ta c6 nhing trach nhiém binh thudng cin cho nhiing gidm déc
nhung thuong co it hodc khong co quyén luc dé thuc hién nhiing trach nhi€ém do, co ban anh ta
1a nhan vién chir khong phai & vi tri trong duong day quyén luc. Tinh hudng ndy ngu ¥ ring
quyén luc ndm & giam déc marketing. Vi vdy, dit mot to chirc cong nghiép c6 st dung giam dbc
san pham hay khong, nhitng nguyén tic co ban vé san phdm da thao luén trong chuwong nay
duoc ap dung cho giam dbc marketing cong nghiép.

Nhirng giam dbc san pham trong thi trudng cong nghiép thudng duoc coi twong duong
v6i nhitng giam ddc nhan hang hoa trong thi trudng tiéu dung. Thuc chat, nhimMic du co nhiéu
su tuong tu co ban, mdt nghién ctiru gén day da chi ra c6 mot vai su khac biét sau day gitra hai
loai nguoi nay: (1) Ngudi gidm ddc san xuat thuong nhiéu tudi hon,nhiéu kinh nghiém hon va
chju trach nhiém cho nhiéu san phdm hon 14 nhitng giam déc nhan hiéu tiéu dung; (2) Nhimng
giam d6c san pham phai d6i mit nhiéu hon véi phan phdi,ban hang v6i khach hang,nhung it voi
nghién ciru marketing, quang cdo va cac to chirc quang céo hon; va (3) Nhirng giam déc it lién
quan t6i xuc tién thuong mai va cac quyét dinh nghién ctru thi truong hon 1a nhitng giam ddc
nhin hiéu tiéu dung,nhung ho lai lién quan nhiéu hon t6i viée dinh gia va phan phéi

Mirc d6 sir dung giam ddc san phim trong thi truong cong nghiép c6 thé 1am rd tir nhitng
két qua nghién ctru ciia Ban Hoi Nghi: 85% nhiing cong ty khao sat di c6 giam ddc san pham
chiu trach nhi€ém cho nhirng san phém hién hanh,63% nhiing giam dbc do chiu trach nhiém cho
nhitng viéc sira d6i san pham,va 43% d trao trach nhieemk cho nhiing giam déc lam ké hoach
nhitng san phdm moi chu dao. Nhitng két qua ctia nghién ctru da chi 18 ra quan diém gidm déc
san pham 13 thong dung trong marketing cong nghiép va cic cong ty marketing cong nghiép,si
dung cach tiép can niay bao gdm: Union Carbide, Diamond Chain Company, Uniroyal va Jonhs
Manville

Nhiing ban sian phim méi: Str dung phuong 4n ban san phim méi,nhiing quyét dinh s&
duogc dua ra boi mot ban ma cac thanh vién ctia né tir cdc phong ban khac trong cong ty. Vi dy,
mot cong ty c6 thé thanh lap mot ban san pham véi cac thanh vién tir cac ban nhur 1a san xut,co
khi, mua, ban, nghién ctru marketing va phat trién.N6i chung nhiing nguoi d6 tham gia voi
nhiém vu binh thuong cia ho.Mic dich co ban cua cac tiép can nay la dam bao su c6 mat cua
cac linh vic chirc niang lién quan trong quyét dinh san pham mai.
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Maic du quan diém da o rang, cach tiép can nay thuong coéi sy trd ngai khi thyc hién. Boi
vi hoat dong nay tam thoi, cac thanh vién thuong thiéu sy rang budc, trach nhiém ciing thudng
khong 13 rang va cac Ban chirc ning doi khi thuong cir nhimng thanh vién kém chat lugng tham
gia hoi ddng. Vi dy, Co thé it sy khuyén khich cho truéng Ban co khi chi dinh nhing k¥ su gioi
nhét ctia anh ta vao syu bd nhiém tam thdi nhu vay,va cac k¥ su lién quan c6 thé mién cudng
phuc vu trong tinh hudng tam thoi d6, boi vi né ¢6 thé khong pht hop voi cac muc tiéu cua cing
ngudi trong nghé nghiép.

Céac Ban san pham mdi it dugc st dung rong rii trong marketing cong nghiép hon 1a
nhitng gidm d6c san pham. Nghién ctru ciia Ban Hoi Nghi da dé cap o trén cho thay 375 cac to
chirc cong nghiép khao sat chua bao gid st dung nhitng Ban nhu vay.Trong cac to chuc sir
dung, chi c6 255 cho muc dich ra quyét dinh.Chung duoc sir dung dau tién cho lién lac vfa phdi
hop

Can hiéu rang quan diém gidm dbc san phdm va Ban san pham méi c6 thé duoc sir dung
gan v6i nhau. Str dung mot quan diém khong loai trir str dung quan diém kia. Thuc chat,ca hai
déu duoc sir dung rong rii; gidm ddc san xuét theo ddi nhitng san pham hién tai va co thé phuc
vu trong mot Ban xem xét san phém mai trach nhi¢m co ban cua ho hoan toan tuong tu.

Nhing ddi dw an: Doi dy an san phim méi 1 mot sy mod rong ctia Ban san pham moi.
Trac nhiém vé nhiing san phém md&i dugce giao cho mdt don vi tach biét, bao cao 1én quan ly
cap cao & cung cap nhu cac phong Ban chirc ning khac. Cac nha chuyén mén lai tir cac Ban
khéc dén voi doi du 4n va giam ddc dy 4n duoc chi ra. Noi chung, cac thanh vién dugc chi dinh
vao doi du 4n trong thoi gian dai hon va thuong cho dén khi du 4n hoan thanh. Nhimng cong véc
cua céc thanh vién ctia cac Ban khac s€ do ai d6 dam nhi€ém khi ho phuc vu cho ddi du an. Thuc
chét, giam ddc dy 4n 1a mot bién dang cua gia ddc san phém. quan diém doi du an cé gatrio
chd cho phép sur lién lac va phdi hop cta Ban san phdm méi, nhung tranh duoc bat loi vé trang
thai tam thoi. Tuy nhién quan diém ndy ciing c6 nhirng han ché. Nhan su thuc sy lanh nghé c6
thé khong bi hip dan dén véi doi, va do tinh twong dbi va on dinh cua nd, tinh khach quan doi
khi khong c6. Hon nira, b?mg viéc dat trach nhi€m cua san phém mo1 vao mot don vi tach biét
v6i cac Ban truyén thong, c6 thé dan t6i su xa lanh cua chinh nhitng Ban d6. Ciing nhu, quan
diém san phém md1i, nhitng han ché & day 1a do viéc thuc hién n6 hon la do ban than quan diém.

Nhing d6i du 4n dang duoc sir dung trong thi truong cong nghiép. Nghién ctru ciia Uy
Ban Hdi Nghi tim théy 65% cac td chirc duoc khao sat thinh thoang str dung ching; mac du chi
16% sir dung hang ngay. Dgi du 4n tat nhién c6 thé duoc st dung ciing véi cac dang quan 1y san
pham khac.

Nhiing d9i thir nghiém: Doi thir nghiém 13 mot cach tiép can méi hon trong quan 1y san
phém va la mot mo rong cua doi dy an. Noi chung, n6é dugc sir dung dé xay dung san phélm maoi
hodc mét linh vyuc budn ban hoan toan khéc vai duong day budn ban hién tai cia cong ty. N6 cod
co s& bén vitng hon ddi dy an. Néu nhu cudc trai nghiém chirng t6 kha thi, cac thanh vién nhim
thir nghiém tr¢ thanh nhitng ngudi quan 1y ctia mt khoa mdi hodce chi nhanh dugce tao ra cho
thir nghiém budn ban mai. Nhing doi thir nghiém no6i chung ¢ nhiing dic diém sau:

1. Poi thir nghiém duoc td chire tach biét véi phan con lai ctia cong ty.
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2. Céc thanh vién cta n6 dwoc tuyén mo tir cac Ban chirc ning trong cong ty.
3. Nhitng dudng dy quyén luc hién tai trong t6 chirc khong ap dung cho doi thir nghiém.

4. Nguoi phu trach do1 thir nghiém thuong bao cao 1én quan ly cAp cao va co thim quyén
ra nhiing quy¢t dinh 1on.

5. D61 dugce ty do hoan thanh cong viéc. Nhing thua loi chu yéu ctia cach tiép can nay la
cac thanh vién ¢6 chuyén mén cao, tinh 6 6n dinh va quyén ra quyét dinh. Bit loi lai nam & chd
cac Ban khac co thé khong thoai mai khi cung cap nhitng nhan sy tot nhat cta ho. Nghién ctru
ciia Uy Ban Hoi Nghi tim thdy 42% cac t6 chirc cong nghiép khao sét sir dung cach tiép cin
nay.

Nhimng thao luan trén day da minh hoa cho tinh phtrc tap cua viéc quan ly san pham trong
thi trudng cong nghiép. Pong thoi tim quan trong cua linh vye nay cua marketing cling dugc
vach ra: cac cong ty hién nay dang chuan bj t6 chic va to chirc lai, néu can, dé quan 1y san
pham tét hon

4.2. CHINH SACH GIA TRONG MARKETING CONG NGHIEP

Yéu t6 marketing hdn hop quan trong trong chién lugc marketing cong nghiép 1a dinh
gia chi dién ra sau khi cac thi truong muc tiéu dd duoc xac dinh, di ndm duoc nhiing nguoi
mua hang tiém ning, va cac chién lrgc cho san pham va dich vu, phan phdi va xtc tién thuong
mai da dugc xay dung. Pinh gid nén dugc xem xét khi y tudng vé hang hoa hoac dich vu
dang ¢ giai doan sang loc.

Dinh gi4 1a linh vuc v cung quan trong cho nhitng giam ddc marketing, nhu c¢6 thé thiy
trong trich doan sau day :

Doi véi nhitng doanh nghiép trong thi truong hang héa céng nghiép, dinh gid la Idp ludn
duy nhat c¢é thé chuyén dich mét viéc kinh doanh tiém nang thanh hién thwc. Hon nita dinh
gid it bi anh huong boi Iy tri nhdt trong tat cd cdc quyét dinh dwa ra trong linh viee chuyén sdu
nay.

Nguoi ta khang dinh trong dinh gia ding cam nhan nhiéu hon so véi cac linh vuc khac
ctia marketing hdn hop. Du c¢6 dung hay khong, 1y 1& nay chi ra rang dinh gia c6 thé khong tap
trung vao su chil y nhu ¢ cac linh vuc khac. Mot 1y do la trong thi truong cong nghiép cac nhan
t& nhu do tin cdy cua san phém, chét luong dich vu sau ban hang, su mém déo véi dat hang,
giao hang dung han va d6 hoan héo cua ban hang, anh hudng t6i nhitng quyét dinh mua hon 1a
nhitng khac biét vé gia ca. Ménh dé nay la dung nhung khi cac yéu t6 nay la twong tu giita cc
nha cung cip, gi4 ca c6 thé trd nén tdi quan trong.

4.2.1. Khai niém dinh gia

Gia ca 1a mot pham tri don gian nhung dién dich n6 ra thi khong don gian. Mot sb doanh
nghiép trong thi truong cong nghiép dinh gia hang hoa va dich vu, bang cach 14y chi phi lién
qina dén san xuét va phan phéi hang hoa va dich vy doé cong véi lgi nhuan du kién. Khi do két
qua nay s& quéa don gian dé dién ta gia ca. Tir quan diém marketing, thiéu sot 1a gia ca dbi voi
khach hang Khong tinh t6i chi phi lién quan hodc 10i du kién, khach hang s& mua hay khong
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mua duya trén gia tri cua hang héa hodc dich vu dbi véi ho. dinh gia trén co s& “ cong chi phi”
thiéu tinh thuce té va né khong tinh dwoc nhitng diéu sau day:

* Nhing diéu kién thi truong,

* Kha nang san xuat du thira.

* Nhitng gia canh tranh.

* Nhitng hang hoa thay thé dang c6 va gia ca ciia chiing.

* Giai doan chu ky sng ctia san pham.

* Tc do 16n manh cua thi truong.

* Liéu nhiing gi4 ca khac c6 dang ting, 6n dinh hay dang ha.
* Phan thi truong chiém linh.

* Kha nang mua cua thi truong.

* Nhitng ky vong cua thi truong vé gia ca.

* Nhirng phan g tiéu biéu ctia cac dbi thu canh tranh vé gia ca.
* Nhitng thay d6i trong nganh cong nghiép.

Trong qua trinh nay, gia ca duoc dinh nghia 13 mot khoan tién gan lién véi hang hoa hoic
dich vu (1) bu dip duoc chi phi san xuit va marketing, (2) mang lai loi nhuan cho ngudi ban va
dap tmg duoc nhimg muc tiéu dinh gia, (3) thoa man vé mit gia tri cho nguoi mua, va (4) cho
phép ngudi ban canh tranh trén thi trudng. Pinh gia vi vay 1a qua trinh xac dinh mot khoan tién
chinh x4c.

Vai tro cua gid ca trong thi trudng cong nghiép co ban gidng nhu vai trd cta né trong thi
truong tiéu dung, mic du c6 mot vai khac biét quan trong. Vi du, nhiéu nguoi mua céng nghiép
coi gia ca kém quan trong hon khi can nhic mua, so véi su giao hang dang hen, chat luong san
pham cung cip va tro gitp ky thuat.

Mot yéu t6 khac anh huong dén vai tro cua gia ca dbi véi mot sé giam ddc marketign
cong nghiép 1a qua trinh ddu thau. Linh vuc nay s& duoc dé cap chi tiét sau chuong nay, nhung
mdt vai ghi chu dugc dwa ra & dy. Trong cac tih hudng dau thau, bai vi tit ca cac nha thau phai
tuan thi cac quy cach san pham, gia ca c6 thé 1a yéu té quyét dinh trong cudc ban hang. Nhiing
don dat hang triéu d6 co thé bi vudt khoi tay chi vi chénh 1éch 50 d6 la khi dau thau. Qué trinh
d4u thau tao ap luc manh cho mét ) nguoi phu trach gia.

Mot yéu td bd xung lién quan dén dinh gia san pham cong nghiép la dam phan. Nhiéu san
pham cong nghiép dugc ban véi gia théa thuan giita nhitng ngudi mua va ngudi ban qua dam
phéan song phuwong. Dé mua hiang mong mudn mua mot ho cac san pham ciia nha san xuét thiét
bi gbc, Anh ta s& lién hé v&i nha cung cip thich hgp dé thau cac linh kién. Yéu cau dé xuat duogc
giri dén cac nha cung cdp. Nhimng ban yéu cau du thiu. Ban bdo gia duoc dua tré lai voi su
thay d6i vé gia don vi va gia tong thé, Nguoi mua c¢6 thé mic ca v6i nha cung cap vé gid. dam
phéan kiéu nhu vay rat thong dung trong marketing cong nghiép, ké ca trong céc tinh huéng dau
thau.
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Nhu ciu phuy kién ciing anh hudng t6i vai trd ctia dinh gia trong marketing cong nghiép.
Vi dy, nha san xuat mot hang hoa tiéu dung nhu 6 t6 s& chi mua phu ting nhu 1 pin va 16p khi
c6 nhu ciu.Vi vdy khi san luong ban 6 t6 giam sat, nhu da xdy ra vao 1974 - 1975 va 1979 -
1980, nhu cau vé phu tung ciing giam sit, cho du gid ca c6 thé nao di nira.

Mot nhan t6 khac nita lién quan dén dinh gia cong nghiép 1a gia thong bao va gia thuc té
tra c6 thé khac nhau. Nhiéu giam ddc marketing cong nghiép bat dau voi cac gia trong bang bao
gia d6. Gia duoc tra xac dinh tir bang bao gia trir di cac yéu t6 nhu 1a giam gia do tra nhanh,
giam gia thuong mai, chiét khau sb lwong va nhitng khac biét vé cude phi dia 1y.

4.2.2. Nhirng yéu t6 anh huéng dén cac quyét dinh dinh gia cong nghiép

C6 sau yéu td 16n sau day anh hudng toi cac quyét dinh dinh gia (Factors influencing
industrial pricing decisions) ctia giam ddc marketing cong nghiép.

a. Gia tri ddi véi khach hang

Dinh gi4 cong nghiép lién quan dén gia tri ciia sin pham va nhan thirc boi khach hang 1a
mot su can nhic 16n.

Nhirng nguoi mua va anh huong mua s& khong tra gia ma ho tin ring vuot qua gié tri san
pham. Gia tri khach hang nhan thirc vi vy 1a dinh cao nhét trong chudi gia tri c6 thé can nhic.
Gié tri nay c6 thé thay ddi voi cac khach hang khac nhau cta cing mot san pham. C6 ging danh
gia gia ti tuyét d6i véi khach hang, giam ddc marketing nén hiéu ring gid tri nay khong chi can
bang v6i gia ca. Tu duy thong thudng gin lién véi dinh gia cong nghiép 13 tin ring nguodi mua
don thuan mudn giam t6i thiéu gia phai tra. Gia cao nhit mot khach hang sé& tra dugc miéu ta
béng loi ich nhan thtrc trir di chi phi. Gid tri nhan thic ctia khach hang duoc xac dinh bé“mg
phuong trinh sau day:

Gia tri nhan thirc = Nhirng loi ich nhan thac / gia ca

Trong do:

Gi4 ca = Gia mua + Céc chi phi mua + Chuyén cho + Lap dat + Dit hang + Rui ro that bai

Nhiing 1¢1 ich nhan thirc = nhitng lg1i ich xac dinh bdi céc ti€u thue vat 1y, dich vu va trg
gitp [i thuat.

Dé xac dinh liéu gia cd co chép nhan dugc hay khong, ngudi mua hodc s€ mua co6 thé nhin
nhdn gié tri theo cac cach sau day: (1) gia tri kinh té hay chi phi, (2) gia trj trao d6i hay dam
phan, (3) gia tri thim my, va (4) gia tri twong ddi hay canh tranh. Nhiing gia tri nay thudng dién
ra cung mot lic trong danh gia cuia ngudi mua. Sau day ta xem xét tung loai mot.

Gia tri kinh té hay chi phi: Gi4 trj kinh té ciia mot san pham cu thé ddi voi mot nguoi
mua néi chung dya trén cac nhan té nhu (1) gia mua, (2) cac chi phi bd sung sau khi mua nhu
dao tao lai nhan vién hodc thay d6i lép dat va (3) kha nang tang lgi nhuan ctia san phém.

Gia tri trao d6i hodic dam phan: Gia tri trao doi thong dung trong Marketing cong
nghiép, dién ra khi khach hang nhan thirc mot gia tri nhit dinh trén san phém, dua trén vi thé
manh/yéu trong qua trinh ¢am phan.

Gia tri thAm my: Gia tri thAm m¥ dién ra khi mot san phim hodc mdt nha cung cip duoc
cam nhan hap dan hon nhiing san pham hodc nha cung cap khac
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Nhitng ngudi mua cong nghiép thudong xac dinh gia tri ciia mot san pham bang cach so
sanh n6 voi cac san pham khac. Cac nhéan té nhu 1a chat luong, dich vu, su tro gitp ki thuat,dich
vu phan phdi vat chit, bao hanh va trg giup ban,cé thé anh hudng dén gia tri nhan thirc ciia mot
san pham so voi mot san pham khac. Nhitng nhéan t6 nay giai thich tai sao ngudi mua doi khi
san sang tra nhiéu tién hon cho mét san pham so voi san phim mot san pham khéc, cho du
ching nhu nhau vé ki thuat.

b. Su canh tranh

Trong cac nhan t& anh huong dén dinh gid, su canh tranh c6 thé duoc cht ¥ nhiéu nhat
bdi cac to chire marketing cong nghiép. Mot nghién ctru cho thiy nhitng ngudi dinh gia to chirc
hoa cong nghiép cha y khia canh dinh gia canh tranh hon tat ca cac nhan t khac. Dinh gia canh
tranh c6 thé danh bai ddi thii duoc coi 13 yéu té quan trong nhat khi dinh gid. Mot nghién ctru vé
dinh gia 67 t6 chtc cong nghiép Canada cho thay rang, tham chi khi gia ca di duoc xac dinh
mdt cach c6 hé thong, ching lai duoc diéu chinh dé d6i choi dugc voi gia cua cac dbi thu canh
tranh. Néu gia canh tranh khong thé ddi troi duoc, san phém s€ khong ban dugc. Hanh vi nay
duong nhu hoan toan thong thuong trong marketing cong nghi¢p vi mot 1i do nay hay khac,
ngudi quyét dinh chip nhan gia xac dinh boi canh tranh. Ngudi ra quyét dinh dinh gia, sau d6
diéu chinh gia do b'flng viée ¢b géng dat dugc mot sy chénh léch lgi nhuan mong mudn bfmg
cach giam chi phi trong pham vi gi4 ca canh tranh. Qua trinh nay c6 thé dién ra boi vi kho khan
trong viéc xac dinh gia tri d6i voi khach hang va gia st rang gia canh tranh phan anh nhu cau.

Canh tranh dong mot vai tro 16n khi giam ddc marketing du tinh ting hodc giam gia.
Nhirng d6i thi canh tranh rdi s& phan tng lai theo nhitng chuyén bién d6 va ki vong phan 4nh
gi tri cua quyét dinh. Vi du, néu giam ddc ting gia mot san phdm va sy canh tranh khong dién
ra, san phém d6 c6 thé bi loai khoi thi truong. Mat khac, néu gia gidm va cac ddi thu canh tranh
cling giam theo, cudc chién tranh gia ca s& dién ra. Cac cudc chién tranh gia ca trong thi truong
cong nghiép khong mang lai loi ich cho ai trong phan 16n cac trudng hop. Béi vi nhu cau cho
nhiéu t6 chirc hoa va dich vu cong nghiép 1a khong co gidn do nhu cau c6 ngudn gbc cap thiét,
phan thj truong chiém linh s& khong tang ma loi nhuan giam. Vi vy, nhitng mdi de doa canh
tranh sé& giit 6n dinh gia ca trong nhiéu thj trudng cong nghiép. Boi vi, khong c¢6 cong ty nao
gianh duogc 191 nhuén tur su thay doi gia ca trong nhiing tinh huéng nhu vay, su chu trong dugc
chuyén sang giai doan canh tranh phi gia ca
¢. Nhirng cin nhic vé chi phi

Gia tri dbi v6i khach to chirc néi xac dinh gidi han trén cac gia ma giam ddc marketing co
thé doi, va nhitng can nhic vé chi phi thi rt c6 ¥ nghia. Nguoc lai, c6 quéa nhidu giam ddc sir
dung doc nhét chi phi 14 co s& cho gia ca. Cac chi phi ¢d dinh va bién phi san xudt ra san pham
dugc xéc dinh, rdi chénh 1éch lgi nhuan du kién dugc cong vao din téi gia ban cudi ciing. Vé co
ban, loai dinh gia nay chi nhdn manh dén dudng cung ciia cong ty va hau nhu khong nhdn manh
t6i duong cau.

Mot tinh toan cho thiy mot phan tu cac to chirc marketing cong nghiép My st dung cach
tiép can “cong chi phi dé dinh gia. Nghién ctru cho thiy 52% céac cong ty marketing cong
nghiép Canada str dung hé thong cong chi phi va chi phi phai dugc gin vao gia cubi cing voi
cac yéu t6 khac nhu nhu cau va canh tranh
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Phuong phap thong dung nhat dé dat duoc sy lién két nay 13 phan tich diém hoa von. Néi
mot cach don gian, phan tich diém hoa v6n cho ngudi phu trach biét sb lwong don vi san pham
can thiét ban v6i gia nao d6 s& hoa von hodc trang trai hét cac chi phi, Phan tich diém hoa vén
cung cap mot cong cu hiru ich dé danh gia tinh kha thi trudng tuwong di cua cac loai gia
“Dudng cong hoc hoi “ hay “duong cong kinh nghiém” ¢6 thé 4p dung trong linh vuc chi phi
ctia dinh gid. Quan diém néi 1én rang chi phi san xuét s& giam di khi san luong dau ra ting Ién,
khong phai chu yéu vé kinh té ctia quy mdé ma 13 vi cong nhan va may moc “hoc hoi” them
duogc sau mot thoi gian kinh nghiém san xuat hiéu qua hon. Két qua 1 giam chi phi don vi bién
dong. Mot tinh toan cho thdy mdi lan kinh nghiém tang gap doi, chi phi s& giam tir 20-30%

d. Cac muc tiéu danh gia cia cong ty

Céc quyét dinh vé gia caa giam doc marketing phai phu hop voi nhimg muyc ti€u dinh gia
clia cong ty, ma chung lai c6 ngudn gdc tir cac muc tiéu marketing tong thé cta cong ty. Céc
cong ty My thudng st dung nim muc tiéu danh gia sau ddy cho cac t6 chirc marketing cong
nghiép, ciing nhu cho cic to chirc marketing tiéu ding.

Dinh gid hoan vén muc tiéu: Pinh gia hoan von muc tiéu c6 nghia véi ngudi phu trach
coi dinh gid mot san phém nhu 13 mot du 4n du tu vén. von dau tu trong san phém duoc xac
dinh, va vong chu ky séng duoc dy doan. Nghién ctru san luong ban va 191 nhuan tuong ting
clia gia ban trong chu ky séng ctia san phim dé xac dinh gia nao dem lai su hoan vén du kién
trén khoan dau tu.

Dinh gid dé én dinh gid hodc tao loi nhudn: Muyc tiéu 6n dinh gia c6 nghia 1a giam dbc
marketing cb gang giit gia 6n dinh trén thi trudng va canh tranh véi nhitng cin nhic phi gia ca.
On dinh khoan 14i co ban 1a mot sy tiép cong chi phi, trongdd ngudi phu trach c¢b ging duy tri
khoan 1i c¢b dinh cho du c6 thay doi vé chi phi.

Dinh gid giiv thi phan: Vi muc tiéu dinh gia phan thi trudng, giam déc st dung gia dé
tang, duy tri hodc thAm chi giam phan thi trudng chiém linh.

Dinh gid canh tranh: Dinh gia canh tranh dién ra khi mét cong ty mong muén cac dinh
gia dé theo kip hodc danh bai gia ca cta d6i thu canh tranh.

Dinh gid lién quan dén sw khdc bigt ciia sdn phiam: Mot s cong ty ldy muc tiéu dinh gia
cia ho trén mong mudn 1am khac biét san phém. cac san phém chét luong cao vi
vaayjdduwowcj dinh gid theo cach dac biét, va céac san phém 6 thé khong dugc khac biét hoa
khi gi4 ca sat voi gia ciia cac ddi thu canh tranh.
e. Quan ly cip cao ciia cong ty

Quén 1y cdp cao trong nhiéu cong ty cong nghiép c6 anh huong 16n dén dinh gia san
phém. mac du cac quyét dinh gid thyc thu thuong dugc dua ra tr b0 phan ban hang hodc
marketing, nhitng mirc gia nay théng thuong duoc xem lai boi doi ngii cép cao ciia cong ty.
Khao st trén 67 cong ty cong nghiép clia Canada cho thay bo phan ban hang hoic marketing
chiu trach nhiém cho viéc ra cac quyét dinh hodc marketing chiu trach nhi€ém cho viéc ra céac
quyét dinh dinh gia trong 52% céc t6 churc d6. Bo phén tai chinh thuc hi€n 26% va bd phan san
xuét thyue hién 19% quyét dinh. Tét ca 67 t6 chirc khang dinh rang cac quyét dinh gia duoc ghi
nhé boi bd phan quan 1y cap cao, va 84% céac cong ty trich dan mot quyét dinh ghi nhd nhu
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vdy. Hon nita, 70% khing dinh cac gia da thiét 1ap cso thé chi bi thay ddi boi nhimng ngudi da
dé ra ching ngay tir ddu. Mic du vi du nay c6 quy mod khao sat nhd, noéi chung né phan anh
dugc tinh hinh trong nhiéu t6 chtrc cong nghiép.

Gia ca rat quan trong va duong nhu moi ngudi déu lién quan; vi vy, nhimg ngudi quan
Iy cap cao c6 xu hudng tham du vao cac quyét dinh dinh gia, trong khi ho c6 thé khong bao gio
anh huodng t6i cac quyét dinh marketing vé kénh, xtc tién thuong mai va tuong tu.

g. Chinh quyén cac c?ip

Chinh quyén & tat ca cac cap, nhung dic biét 1a cap qudc gia, cap tinh c6 thé anh hudng
dang ké toi viée dinh gia cua cac giam dc marketing cong nghiép. Linh vuc ndy rat phic tap
va khong thé dé cap day du trong cudn sach ndy. Tuy nhién, ta cling chi ra & ddy mot vai cin
nhic 16n. Vé co ban, chinh quyén c6 thé anh huéng viéc danh gia clia cong ty cong nghiép
theo nhitng cach sau day: (1) qua thué, co thé truc tiép hoic gian tiép anh huong dén gia ca, (2)
qua phap luat, (3) qua viéc ban cac vat liéu chién luoc & kho du trit nhu 1a ddng, nhom, va
k&m; (4) voi vi tri mot khach hang (va thuong la mét khach hang 16n); (5) qua de doa giam gia
hoic cit b6t lwong mua néu gia nha cung cap ting.

4.2.3. GIA THONG BAO VA GIA THUC THI TRONG THI TRUONG

Céc to chirc marketing chuyén nghiép thuong st dung quan diém danh gia trong danh
sach va gia thi truong khi dinh gia cho cong ty; gia thuc 1a con sb thuc té tra bai khach hang. Su
khéc nhau gitra hai loai gid nay ndi chung dugc tao ra bdi cac loai gidm gia khac nhau. Sau day
1a mot s loai giam gia (List and net prices in the industrial market) thong dung.

a. Giam gia tra nhanh

Giam gia tra nhanh (cash discounts) duoc dua ra dé khuyén khich khach hang tra tién
nhanh, va cho phép c6 tién mit nhanh hon cho céc t6 chirc cta giam doc marketing. Vi du nhu
déu kién giam gia 1a 2/10; n/30, khi d6 khach hang duoc giam gia 2% néu tra trong vong 10
ngdy tir khi nhan dugc hoa don, va phai tra toan bd gia néu sau 10 ngdy (va trong vong 30
ngdy). Mic du nhimg diéu kién giam gia thuong duoc ghi trong hop dong, ching nhiéu khi bi
lang quén. Néu mot khach hang 16n da dugc 2% giam gia nhung téi 60 ngay van khong tra,
ngudi ban c¢6 thé van khong noi gi. Mat khac, mot khach hang méi c6 thé khong c6 wu dai nhu
vay. Giam gi4 tra nhanh dugc sir dung rong réi trong thi truong cong nghiép dé : (1) thu khuyén
khich tra tién ngay. (2) gidm rui ro tin dung va chi phi thu cic khoan qua han, va (3) theo théng
1€ cong nghié¢p.

b. Giam gia thwong mai

Giam gia thuong mai (Trade discounts), doi khi con dugc goi la gidm gia chirc ndng, danh
cho nhitng loai khach hang hodac nguoi trung gian khac nhau can cur vao viéc thuong mai hoac
churc ndng ho thuc hién. Vi dy, mot nha san xuét thiét bi cong nghiép ban hang qua nhitng nha
phan phdi vao thi trudng thuong mai, va truc tiép dén khach hang ctia cac nha san xuét thiét b
gdc va téi cac to chirc chinh phu. Ba loai nha phan phdi duoc st dung 13 : (1) nha phéan phdi loai
A, thong qua hop dong mua thiét bi tir nha san xuét va dat trong phong trung bay nhu 1a dung
cu xic tién thwong mai; (2) nha phan phdi loai B, dugc uy quyén ban san phim cta nha san
xuét nhung khong trung bay san phim, va (3) nhiing nha phan phdi & nudc ngoai.
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Sau day 1a cic khoan gidm gid thuong mai cho mdi dang khich hang so véi gid thong
bao:

Bdng 4.3: Gid thong bao

LoaiA | LoaiB Nha phéan phdi & | Nha san xuat thiét bi | Cac td chirc chinh
nwéc ngoai goc phu

25% | 25% +5% 25%+5%+5% 25%+5%+5% 25%+5%+5%

Nguoén: Robert W. Haas (1982)

¢. Giam gia chiét khau s lwong

Giam gia sd lwong (Quantity discounts) danh cho nhitng ngudi mua mot lugng hang hoa
nhét dinh cho mot don dit hang riéng 1é hay mua trong khoang thoi gian mot nim. Muc tiéu cua
loai giam gi4 nay 1a khuyén khich khach hang mua véi s6 luong 16n. Noi chung, khoan chiét
khau nhu vy sé& tang néu sé lwong mua tang; vi du, khong c6 giam gia néu mua dudi 25 don vi,
2% néu mau tir 26 dén 50 don vi, 4% néu mua tir 51 dén 100 don vi,va vv...

d. Giam gia tra cudi ki

Giam gia cudi ki (Rebates) 1a mot dang dic biét cta giam gia s6 lwong. Sy khac nhau co
ban cta hai loai ndy 14 thoi gian ngudi mua thue té nhan dwgc phan giam gia. Trong truong hop
giam gia s6 lwong, phan giam gia duogc tinh tir ngay trong hoa don. Trong hé thong giam gia
cudi ki, ngudi mua nhan duoc phan giam gid bang tién mit & cudi ki mua. Giam gia cudi ki mua
khuyén khich khach hang tap trung mua & mot nha cung cip. Vi dy, néu mot khach hang mua it
hon 10.000 d6 la thiét bi mot nam, s& khong c6 giam gia. Néu mua tir 10.000 dén 25.000 do la
thi nhan dwoc hai % gia gia, néu mua tir 25.000 dén 50.000 d6 la thi nhan duoc bon % giam
gia,v.v....

e. Nhirng cin nhic vé FOB

Nhitng diém FOB (Free on Board) c6 thé ciing anh huong dén gia ca phai tra boi khach
hang cong nghiép. Vi du, mot nha san xuat trd hang hoa trén co sé FOB, khach hang s& phai tra
gia gbc cong vai cude phi. Vi vay, khach hang cang & xa nha mdy, thi cudc phi cang 16n va gia
phai tra bao gdm ca cudc phi s& khac nhau giita cac khach hang.

4.2.4. Cac hinh thirc dinh gia pho bién trong thi trwdong cong nghiép
a. Pinh gi4 bing diu thiu

Nhiéu hoat dong marketing cong nghiép da duoc tién hanh qua hé théng dau thiu,con goi
1d qué trinh dau thau (Bidding in the Industrial Market). Trong qua trinh niy,cong ty mong
mudn mua nhitng san phadm nhit dinh,cé thé giri yéu cau dé xuat — con goi la moi dau thau —
cho nhiing cong ty c6 kha ning san xuét san pham lién quan. D6i khi nhitng yéu cau dé xuat
duoc guri dén cac san pham lya chon trong danh séach d4u thau cua ngudi mua. Mot s lan khac,
dau thau cong khai s& dugc khuyén khich dé bat ki nha cung cip nao ciing tu do ddu thau.
Trong d4u thau,gia ca dugc chu trong. Yéu cau dé xuét cung cép tat ca nhimng dir liéu can thiét
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lién quan dén yéu ciu cua ngudi mua,bao gdm quy cach san pham, cac diéu kién thau. Thiu co
thé cho mot san phdm hodc mot duong ddy san pham va c6 thé cho mot 1an san pham, va c6 thé
cho mét lan ban hodc cho cac hop dong trong mot thoi gian dai. Ngudi mua sir dung hé thong
d4u thau vi ho cam thiy n6 c6 thé giup ho co gia hop 1y nhat khi mua hang. Cung véi cac didu
kién yéu cau dé xuit, nha cung cap phai dua ra ban ddu thiu cho ngudi mua, chi rd cac gia ca
ctia ho. Ban d4u thau rdi s& duoc phan tich boi ngudi mua va s& chon trén co sd gia ca dé dé
xuat trong hop dong ban.

Khong phai ludn ludn ngudi ddu thau gid thap nhat duoc hop dong, boi vi mot vai cong ty
va nhiéu khach hang Chinh pht danh gia hop dong trén co s& cai goi 1a “ngudi dau thau dang
tin cdy nhat”. Pham trii ndy co ban bao gdm danh gia kha ning ctia ngudi dau thau giao hang
dung han, kha ning san xuét va thanh tich qua khtr. Mot nghién ctru vé 112 cudc mua ban dau
thau cong nghiép voi gia ca bién dong tir 52 dén 775.000 dola, cho thay viéc mua boi ngudi dau
thau gia thip nhat chiém 59%. Trong nghién ciru nay, hai 1y do 16n dugc dua ra khi nguoi thau
gia thap nhét khong duoc mua 1a: (1) san pham cua nha d4u thau thip khong dap tng duoc cac
tiéu chuan, (2) san phdm ctia nha dau thau chét lugng thip khong phu hop véi cac thiét bi hién
tai cia cong ty mua. Trong cac truong hop khac, nguoi mua khong 1ap tirc mua véi gia dau thau
ctia nha dau thau thing cudc, ma dam phan v6i ho dé c6 mot gia thuc. Trong loai tinh hudng
nay, qua trinh ddu thau duoc st dung dé quyét dinh nén dam phan voi ai. Trong moi trudng
hop, boi vi moi thir phai phit hop véi cac yéu cau dé xuat,gid ca c6 thé trd thanh nhan t6 quyét
dinh.

b. Pinh gia bang dam phan trong thij trudng cong nghiép

Nhu phan trén da chi ra, khong phai tit ca muic giastrong thi truong cong nghieepjlaf két
qua ctia qué trinh d4u thau. Pam phan dugc dinh nghia 1 “ qua trinh vach ra thu tuc va chuong
trinh ban dong thoi, dé dat duoc t6i mot thoa thuan thoa mén ca hai bén”. Pam phan trong thi
truong cong nghiép ndi chung din ra trong cac tinh hudng phrc tap, ma ca ngudi mua va ngudi
ban dua ra cac kién nghi va phan khang truéc khi mot gid ca duoc nhit tri. Cong thém voi gia
ca, cac yéu td khac thuong ciing lién quan bao g6m dich vy, trg gitip ki thuat, sy giao hang, dac
tinh san phdm va chat luong.

Trong dinh gid qua dam phan, ngudi mua 1a dai di€n cia mét trung tdm mua va phai )
ging théa man nhu cau mua va ky vong cta trung tim mua d6. Mat khac ngudi dai dién ban
diéu hoa duoc nhu ciu va ky vong ciia cac ca nhan trong to chirc ban. Nhitng yéu cau quan
trong ndy thuong dan t6i sy kém mém déo trong hang vi d&dm phan va c6 thé giy cho dam phan
vao tinh trang thing — thua. Khi tinh hudng nay xuat hién, mdi quan hé khong con tét dep nita
boi vi mot bén cam thiy bi bén kia chén ép. Tir khia canh Marketing, sw ¢am phéan thong minh
s& khong cho diéu nay dién ra. Ca ngudi mua va nguoi ban nén tin rang cong ty cta ho da thu
duogc gi d6 qua qua trinh dam phan, néu tiép tuc duy tri mdi quan hé than thién.

Xac dinh bao nhiéu phan trim ban hang cong nghiép qua dam phan va qua dau thau thi
khong thé thyuc hién dugc, nhung giam dbe Marketing phai san sang chuén bi mot s6 chién thuat
mac cd khon ngoan khi dam phén gia. Nhiéu ngudi mua tdn dung mét vai chién thuat tha vi khi
dam phan vi nhitng nguoi bén ngoai va giam ddc Marketing. Vi du cac thu thuat sau day da
dugc kién nghi cho nguoi mua: (1) chi dam phan ¢ nha va sip xép trude, (2) dé cho nha cung
cép n6i nhiéu nhét, 3) dé cap 10 rang vé cac su kién va con s, (4) khong bi xtic dong, (5) cho
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phép ngudi cung cip phan tmg lai mot cach vui vé tai timg diém, (6) tranh quyét dinh voi vang,
(7) thoa min nhu cdu cam xuc cta ngudi dang dam phan v6i minh,

Mot cong ty cong nghi€p mua hang hoa va dich vu c6 dong co lgi nhuédn rd rang khi dao
tao nhitng nhin vién mua hang c6 ki ning trong dam phan. Nhitng ngudi mua st dung chién
thuat dam phan hiéu qua c6 thé c¢6 loi thé hon nhimg ngudi ban hang, dic biét néu nhitng ngudi
ban hang khong dugc chuan bi tot khi ddm phan. D6i v&i nhitng nha marketing cong nghiép,
mdt sy hiéu biét vé& hang vi dam phan ctia ngudi mua s& khuyén khich xay dung cac chién lugc
ban hiéu qua. Giam déc Marketing cong nghiép phai nhan thirc dwoc nhu cau cta qua trinh dam
phan vé ban hang ¢4 nhan va dam bao chic rang nhitng nguwoif ban hang cia cong ty duoc dao
tao trong linh vyc quan trong nay.

c. Pinh gia thué muwén theo ky han trong thi trwomg cong nghiép

Mot linh vuc khac dang duoc dé cap ¢ day 1a thué mudn theo ky han (Leasing in the
Industrial Market) trong thi trudng cong nghiép. Thué muén theo ky han cac thiét bi san xuét
boi cong ty cong nghiép, thay thé cho viéc mua chung, 13 mot xu hudng dugc chi ¥ dén nhiéu
trong nhirg nim gan dy. Theo Hiép hoi cua cac nha phan phdi cong cu My, thué theo ky han
thiét bi trd nén mot cong cu Marketing ngay cang quan trong. Vi vy moi cong ty cong nghiép
ban cac san pham loai cho ngudi sir dung nén can nhic kha ning cho thué theo ky han so sanh
v6i kha ning ban. Lap luan dugc dua ra 1a bt ky san pham hang hoa nao ban duoc thi ciing cho
thué theo ky han duoc. Sau day la cac loai san phém da dugc cho thué theo ky han dén khach
hang cong nghiép: thiét bi cit kim loai, cAn cau, thiét bj khoan dau, cong cu mdy, may dung cho
nha kho, thiét bi van chuyén cargo, thiét bi ti dit va may bay. Pdi v6i giam ddc marketing cong
nghiép trong bat ky cong ty ndo ban nhitng san phdm nhu vay, cho thué theo ky han c6 thé 1
mot lya chon. Cho thué theo ky han cling cho phép cong ty tham nhap thi truong ma khong thi
khong thé c¢6 chd dung cho san pham cta né néu phai ban san pham ngay. Vi dy, mua mot thiét
bi viin phong 100.000 db la c6 thé khong thé duge vi 1y do tai chinh. Tuy vay, ngudi tap chi co
thé thué theo ky han v&i 29.280 d6la tra mdi nim trong ky han 1a ndm nim. N6i mot cach don
gian, thué theo ky han cho phép dat dwgc mot thir nao d6 mong mudn va duge tra trong mot ky
han nao do, vi vay n6 giip mé rong thi truong. Tom lai, thué theo ky han mé rong san phém
ctia cong ty va m¢ thém co hdi thu lgi nhuén.

Mic du ¢6 nhiéu loai thué theo ky han cong nghi€p, thuong c6 hai loai co ban: (1) thué
theo ky han tai chinh, va (2) thué theo ky han hoat dong hoac dich vu. Thué theo ky han tai
chinh don thuén 14 co ché tai chinh. Trong thoi ky dai va trung han, s€ bi trir toan bd gia tri trén
khoang thoi gian thué. Thué theo ky han hoat dong hoédc dich vu thuong ngén han, khong tru
hét gia tri va co thé bo giira chimg. Muc dich cta thué theo ky han dich vu 1a cung cép cho
khach hang thiét bi chi can trong khoang thoi gian ngan. N6i chung, ngudi cho thué cung cap
bao dudng, dich vu va céc khoan cung cép khac, d6 1a Iy do goi 1a thué theo ky han dich vu. Béi
vi thué theo ky han cho phép sy mém déo déng ké, va cac ké hoach thué theo ky han dugc xay
dung theo cac nhu cau cu thé cua thi truong lién quan, nén nhiéu bién dang tur hai loai thué theo
ky han co ban trén thuong xdy ra.
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4.3. KENH PHAN PHOI TRONG MARKETING CONG NGHIEP
4.3.1. Chién lwgc kénh trong thi truomg cong nghiép
a. Khai ni¢m

Chién Iugc kénh cong nghiép (Industrial Channel Strategy) gdm viée xac dinh cac muc
tiéu ctia kénh cuy thé, lva chon loai kénh nao s& dugc sir dung, quyét dinh sir dung ngudi trung
gian hay khong, xac dinh loai va sb luong nguoi trung gian néu duoc sir dung. Néu mot khi
nhitng quyét dinh trén duoc dua ra, cac chuong trinh chién thuat s& dugc lap ra dé tién hanh va
thuc thi chién lugce dd duoc xac dinh trude. Nhitng chuong trinh nhu vay c6 thé bao gom viée
lya chon nguoi trung gian cu thé, phat trién mot tién trinh va cam két dé 1am viéc véi ho, xac
dinh céc hoat dong phan phdi vat chat dé cung mg hang va dich vu t&i ngudi trung gian va
kiém tra danh gia hoat dong cua chung. Néu cac kénh truc tiép duoc str dung, cac cong viéc nhu
thé tao nén khu vuc trach nhiém ctia quan 1y ban hang, ma né dugc dé cap dén & muc 4.4 cua
chuong nay.

Linh vyc chién luoc ctua marketing cong nghiép da trai qua thay doi bio tap. Qua nhiéu
niam, né duge nghién ciru nhu mot bd phan twong dbi khong doi va on dinh cia marketing va
nhitng giam dbc marketing cong nghiép, thuc sy da thay doi ngdm ngam cac kénh tidu thy
truyén thong. “Mot khia canh ciia marketing bi quén ling mdt thoi gian dai.” (Philip-Kotler
“Distribution: Key to Strategy”. 1981.29) diéu d6 ra vé xuat hién sy thay d6i. Chi phi ban hang
tang 1én, viéc cac lyc luong kinh té duoc lién két lai, chung s¢€ déy chi phi luu kho, chi phi van
tai 1én cao, 1am cho phai chil ¥ dén su can thiét danh gia than trong trong viéc sip xép cac kénh
marketing, (Industrial marketing management 12.1983.171). Viéc sip xép va phan loai d6 1a
chinh xac nhitng gi xay ra — cac kénh c6 dién s& dugc dit cau hoi va bi thay thé. Cam giac vé su
cing thang do 13i suat cao va lam phat, gidi quan trj cAp cao yéu cau cao vé tinh hiéu qua cua
hoat dong. Phan phéi 1a mot linh vuc can duogc cai tién va c6 su cha ¥ ngdy cang cao. Thém
nira, cac t6 chirc marketing cong nghiép dang xem xét 1a cac kénh tiéu thu cé thé tao ra céc loi
thé khac biét, dic biét d6i véi san phém, gia ca va cac nd luc xic tién thuong mai cia dbi thu
canh tranh 13 twong dwong nhau. Mot trich dan dudi day téng két tim quan trong cta chién luoc
kénh trong cac nd luc marketing cong nghiép: Trong hai thdp nién, qudn 1y san pham da thong
tri chién leoc marketing. Piéu d6 khong dwoc khuyén khich la né sé thay doi — Nhitng nguoi
quan ly san phcfm su dung viéc hoach dinh va cac ky thuadt phan tich sé tié}) tuc thuc hién mot
vai tro nguy hiém. Dii sao duong nhu, quan ly kénh sé tro thanh mot quan niém ddac biét hon
trong twong lai, néu nhw vi tri quyén lyc cd kénh tiép tuc tach roi khéi nha san xudt (Peter R
Dicksm: “New techniques for understanding and managing the channel” Journal of Marketing
47.1983.43)

b. Su khac biét giira chién lwge kénh tiéu ding va kénh cong nghiép

Theo dinh nghia chién Iugc kénh co ban nhu sau bat ké d6 1a ¢ thi truong cong nghiép
hay thi truong tiéu dung. Tuy thé, van c6 nhimng khac nhau cin ban giita hai thi truong anh
hudng téi viée ra quyét dinh. Mot sb khac nhau do c6 thé thdy ¢ bang 4.4.

Nhiing kénh & thi truong cong nghiép dién hinh ngin hon & thi trudng tiéu ding. Dua
theo lugng tién ban hang cong nghiép, nd dugc xac dinh vao khoang % tong s6 lugng hang hoa
va dich vu cong nghiép duogc ban truc tiép t6i nguoi tiéu dung khong thong qua ngudi trung
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gian. Khi st dung trung gian, cac kénh nay van twong ddi ngan. Hinh 4.2 minh hoa co c4u cia
cac kénh bo qua hai ngudi trung gian (dai dién nha san xut va nha phan phdi cong nghiép) 1a
mot kénh dai ¢ thi truong cong nghiép. O thi trudng tiéu dung, mot kénh co do dai nay co thé
duoc coi 1a ngan.

Khi nguoi trung gian dugc sir dung ¢ thi truong cong nghi€p, ho khac védi nhitng ngudi
trung gian & thi truong tiéu dung. Hai dang trung gian thong trj trong thi trudng cong nghiép 1a
dai dién nha san xuat (Manufacturer’s representative) va nha phan phdi cong nghiép (Industrial
distributor). Trd lai Chwong mot, marketing cong nghiép lién quan tdi cac hoat dong duoc tién
hanh dé ban nhitng hang hoa va dich vu cong nghiép, can thiét cho hoat dong ctia mot doanh
nghiép hay mot to chirc. Vi thé khong co nhitng ngudi ban 1é trong cac kénh tiéu thu cong
nghiép. Trong nhitng trudng hop nha san xuit ra nhitng san pham co thé thuong mai & ca thi
truong cong nghiép va thi truong tiéu ding nhu 1a nhitng cong cu hiéu luc tic thi, cic kénh can
duoc xem xét nhu khac biét nhau. Vi dy, néu nhu nhiing cong cu nhu thé dugc banra qua Sears
and Roebuck tdi1 tan ho gia dinh, thi mot kénh tiéu dung nhu vay khong dugc xem xét nhu la
mdt kénh cong nghiép. Néu mot cong cu nhu thé dwoc ban qua nhitng nha phan phéi toi nhitng
ngudi ky két hop dong thi kénh do lai duoc xem 14 cong nghiép.

Céc giam dbc marketing cong nghiép thudng co it su lwa chon trong cac phuong an kénh
ti€u thu, hon la cac déng nghi¢p cia ho ¢ thi truong ti€éu dung. Nhu hinh 4.2, sau kénh co ban
thong dung nhét & thi truong ndi dia. Can chi ¥ rang, nhitng kénh tiéu thu nhu thé 1a phuong an
cua ba su Iua chon — kénh truc tiép, nha phan phéi cong nghiép va cac dai di€n cta cac nha san
xuét. Su lya chon nay khong phai la nhitng lya chon thuc chét trong nhiéu truong hop. Vi du,
dai dién nha san xuét, ma cé nghia 1a mot sO nha quan li bi troi chat boi viéc dung mat s6 dai
dién trén, phu thudc vao cac chirc nang ma ho phai thuc hi¢n. Thong thuong ngudi quan 1y co it
su lua chon, va néu co, cac kénh tiéu thu. Nhung khéach hang chi co thé mua tir cac kénh da
chdp nhén truyén thong, hodc trung gian tit yéu s& khong dam nhén cac san phim cta nguoi
quan ly.

Do tinh mong doi ctia khach hang va tinh toan ven ctia cac san pham cong nghiép, nén co
su nhan manh t&i viée ban hang, dich vu va ho trg k¥ thuat & cac kénh cong nghiép hon 1a cac
kénh tiéu dung. Mic du thuc chat, nguoi trung gian trong thi truong tiéu dung thi bén viing,
nhung viéc thuc hién cac chirc ndng ban hang va dich vu thuong khong 1am dugc nhu muc do,
ma nhitng nha phan phdi cong nghiép va dai dién cac nha san xuét phai lam & thi truong cong
nghi¢p. Tai thi truong cong nghi€p, luc lugng ban hang, dich vu trude va sau khi ban, trg gitp
k¥ thuat trong khi lap dat van hanh 14 nhitng yéu cau dau tién quyét cho mot marketing hiéu
qua. Nhur s& trinh bay sau nay, nhitng dai dién ciia cac nha san xuat co ban 1 nhimng ngudi ban
hang doc lap, ban theo nguyén tic clia nha san xut, va nhiing nha phan phdi lai thuong duoc
chon theo kha nang pham vi lyc luong ban hang cta ho.

V6i giam déc marketing cong nghiép, viée quan 1y dich vu kho hang 1a quan trong, khac
voi giam dbc marketing tiéu ding, xuat phat tir nhitg doi hoi trong san xuét ciia nhitg khach
hang cong nghiép. Néu mot ngudi ban 1é hét thude danh rang trén thi truong, khach hang ciia ho
bi bt tién, nhung 1a diéu ky la khi hang thiéu nhu vay s& khong gay ra sy hoang loan 16n lao
nao. Néu mot nha phan phdi hodc mot chi nhanh ma khong co nha san xuét thiét bi gdc (OEM
Original Equipment Manufacturer) dé ban & thi truong cong nghiép, du hét hang trong kho ciing
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c6 thé 1am nging tré day chuyén san xuat ctia khach hang cong nghiép, véi cach marketing day
tham hoa nhu vy ddy anh hudng t6i ngudi cung cp, vi nhitg ngudi mua s& khong bao gid tha
thir viéc giao hang cham nhiing san pham nhu vay. Trong nhiéu trudng hop, tai thi truong cong
nghiép, céc to chic khach hang khong dua hang mot cach truc tiép t6i diy chuyén san xut dé
tranh viéc budn ban lai lan tha hai va lan thi ba cing mot san pham d6. Néu trudng hop d6 xay
ra, viéc kiém tra kho hang va Iuu kho tré thanh mot phan cua chién luge kénh cta ngudi quan

Iy.

Viéc thao luan ndy ngu ¥ rang, c6 sy khac nhau 1n giita marketing cong nghiép va tiéu

duing trong linh vuc kénh tiéu thy. Vi thé, mot phan tich hoan chinh chién Iuoc kénh s& duoc dé

cap toi day.

Bing 4.4: So sanh cdc nhén t6 chién lugc kénh tiéu thu trong thi trwong cong nghiép va thi

truong tiéu dung

Nhan to

Thi truong ti€u dung

Thi truong cong nghiép

Tam quan trong
cua chién lugc

Quan trong vi nhiéu khach hang
lién quan téi viée tiéu dung hang

Cuc ky quan trong, vi hang da hét
can dat hang tré lai, hay tri hodn

kénh trong ban 1¢, voi chat lwong san phim va | gdy ra cac cham tré tén tién cho
Marketing hdn hop | danh tiéng cong ty khach hang cong nghiép

Kiém tra kénh tiéu | Cac kénh dugc kiém tra boi céc Thuong duoc kiém tra boi nha san
thu (Channel nha san xuét hodc céc td chirc ban | xuit, mic du mot sd nha phan phéi
Control) 16 d61 khi kiém tra thém

bo dai kénh Thuong dai, qua nhiéu cdp cla cac | Thuong ngin va truc tiép néu

trung gian doc lap

khong dung trung gian, ngay ca cé
nguoi trung gian.

Trung gian, moi
gioi

Dung cac dang nhu: ban thuong
mai lé, nguoi giao hang, moi gioi
daily...

C6 hai dang thuong dung nhat: nha
phan phdi cong nghiép va dai dién
céc nha san xuét.

Sb luong hang hoa
va dich vu ban
hang thong qua
trung gian

Phan 16n ban qua trung gian,
khoang 5% bén truc tiép t6i nguoi
tiéu dung

Nhiéu san pham ban truc tiép dic
bi¢t nhitng don vi hang hda gia tri
cao, trén 75% di truc tiép

Cac dac tinh mua
hang

Chon nguoi ban 1€ theo cam tinh
dua trén su danh tiéng

Lua chon trung gian it theo cdm
tinh, dya trén sy hoat dong

Nhing yéu cau ton
kho cta khéach hang

Thuong ¢ ngudi ban budn va ban
le

Thuong & nguoi khach hang va tap
trung ¢ cac kénh ti€u thu

Nguoi ban hang

C6 thé khong quan trong lam nhu
ngudi ban 1¢ tuy phuc vu

Rét quan trong trong cac kénh cong
nghiép

Cac tai khoan tai
ngan hang

Chi doi v6i nguoi trung gian 16n
va ban buon hodac ban 1¢

Thong thuong véi khach hang 1on
va cac trung gian

Nguoén: Robert W. Haas (1982)
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Hinh 4.2: Co cdu ciia kénh tiéu thu trong thi cong nghiép Hoa Ky

NHA SAN XUAT
CONG NGHIEP

DAl DIEN NHA PHAN PHOI CHI NHANH cUA | CHI NHANH cUA
NHA SAN XUAT CONG NGHIEP NHA SAN XUAT NHA SAN XUAT

DAI DIEN
MHA SAN XUAT

MHA PHAN PHOI MHA PHAN PHOI
CONG NGHIEP CONG NGHIEP

NGU'ON TIEU DUNG
cONG NGHIEP

Phén tram don vi

Kénh phan phéi ban ra
Nha san xuat — Nha phan phdi — Khach hang 48,7%
Nha san xuat — MR - Nha phan phéi — Khach hang 16,8%
Nha san xuat — Khach hang 12,7%
Nha san xuat — Chi nhanh ban hang — Khach hang 9,6%
Nha san xuat — Chi nhanh ban hang - Nha phan phdi — Khach hang 8,6%
Nha san xuit — MR — Khéach hang 3,6%
Cong 100%

Nguoén: Robert W. Haas (1982)

¢. Xac dinh chién lwgc kénh tiéu thu cong nghiép

Nhur chiing ta vira thiy, chién lugce kénh (Formulating industrial channel strategy) 1a mot
b phan ciia toan b chién lwgc Marketing, va dwong nhién 14 phai dugc trinh bay trong van ban
ctia ké hoach Marketing cong ty. Xay dung cac kénh cong nghiép doi hoi sy phan khuc thi
truong chuyén biét va mot hiéu biét ranh rot vé hang hoa hoac dich vy, cling nhu cac yéu cAu
ctia nd. Néu nhu cic phuong tién d6 khong duge hiéu rd thi khong thé xdy dung mot kénh tidu
thu thuc hién va hi¢u qua. Viéc cd géng dé xay dyng mot kénh ti€u thuy ma khong biét ai duogc
yéu cau diéu d6 1a khong hiéu gi vé Marketing. Tuong tu viée ¢ tach timg cau kién cua kénh
tiéu thy, ma khong hiéu gi vé cac yéu cau ciia san pham 1a mot ngu ngde khong hon khong kém.
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Vi thé, viéc phét trién cac phan khuc thi truong cua thi truong tong thé (macro) va thi trudng
nhé (micro), va xac dinh cac quy cach cta san phdm 14 hoan toan can thiét dé sip xAp cac phan
khic thi truong d6. Dé hoan thanh viée do, giam dbc Marketing can phai mot sé hudng trong
qué trinh x4y dung chién Iugc kénh tiéu thu. Hinh 4.3 chi ra qué trinh lién két muc tiéu cta nha
san xuat lai wu tién mua, dic tinh hang hoa, cac dic tinh cta nhitng ngudi trung gian, va cac dic
tinh canh tranh véi cach tiép can kénh tiéu thy hiéu qua.

Buée 1: xac dinh muc tiéu kénh tiéu thu. Khi phan khuc thi truong da duge xéac dinh va
duogc xéc lap (located) va khi chién luoc san pham di duogc trinh bay, thi muc tiéu kénh can phai
duogc xac dinh. Nhu da dugc hoan thién voi cac muc tiéu chién luge san pham ¢ Chuong nay,
cac muc tiéu kénh tiéu thu cin bao ham toan bd cAc muc tiéu phéi hop va marketing cia cong
ty. Mot s6 muc tiéu dién hinh duoc st dung boi nhimg giam ddc marketing trong viéc xac lap
kénh ti€u thu nhu sau:

Buéc 2: T6i wu héa chi phi van hanh. Néu cic yéu t6 khac khong doi, thi giam doc
marketing c6 gang ha thap chi phi cho kénh tiéu thu, khi chi phi thip cho phép kha ning sinh lgi
16n va gia ha cé thé canh tranh dugc trén thi truong. Nhu s€ dé cap chi tiét, chi phi kénh cao
nhét trong thi trudng cong nghiép 13 mot kénh tryuc tiép, & d6 luc lugng ban hang cong ty ban
tryc tiép cho khach hang. Nhitng nim gin day, nhiéu giam déc marketing chuyén hudng sang
cac nha phan phdi va cac MR, nhitng ngudi c6 thé dam bao cac nd luc ban hang ma ddng thoi
ha thap chi phi phan phdi, va dat t6i syu van hanh chi phi thip. Muc tiéu ndy qua thong thuong,
mic du khi theo muc tiéu nay, nha quan Ii thudng mit di mot sé quyén kiém soét kénh tiéu thy
cua ho.

Buéc 3: Kiém soat. Diéu that théng thuong khi gidm déc marketing mong mudn kiém
so4t cao dbi voi kénh tiéu thu cta ho. Piéu mong mudn d6 co thé xay ra, vi nguoi quan li cam
thdy cac chinh sach va chién lugc cua cong ty 1 tot nhat voi san pham cia nd, va khong mudn
cac yéu td cAu thanh kénh tiéu thu riéng biét d6 duoc quyét dinh moét cach khac di. No6i cach
khéc nha san xudt mudn thuc hién viée kiém soat chit ché ddi voi kénh tiéu thu cia ho. Muc
tiéu ndy thuong duoc din dau & cac kénh truc tiép ma & d6 1 rang chi phi van hanh cao nhung
dé kiém so4t nhat. Néu muc tiéu co ban cua ngudi quan Iy duoc kiém soat, anh ta phai st dung
hodac la kénh truc tiép, hodc 1a v&i nguoi trung gian co thé quan ly dugc. Néu su quan ly nhu
vay khong duoc duy tri, cac co hoi dé dat t6i muc tiéu bi giam xuéng. Mat khac, muc ti€u do
phai dugc thuc hién ma doi hoi cong ty cd kha nang tai chinh dé ung hg. Co 1e, phﬁn 16n cac
giam ddc marketing cong nghiép mudn kiém soat kénh tiéu thu ciia ho nhung gip tré ngai vé tai
chinh.

Budc 4: N6 lue ban hang. Nhu da duogc deé cap o nhiéu chd trong cudn tai liéu nay, luc
lwgng ban hang déng vai trd quan trong trong thi truong cong nhiép, va nhidu giam ddc
marketing dénh gia cao vé cac nd luc ban hang trong cac muc tiéu ctia kénh tiéu thy. Muc tiéu
niy c6 nhiéu anh huong t6i cac kénh dugc thiy & thi truong cong nghiép. Mot sd cong ty ban
hang tryc tiép, boi vi ho khong c6 kha ning tim ra ngudi trung gian c6 dugc cac kha ning theo
yéu cau. Tinh hudng nay thudng xay ra v6i nhitng san phdm c6 trinh d cao vé ki thuét. Nhimg
truong hop d6, kénh tryc tiép khong duogc tily ¥ lwa chon ma can thiét phai nhu vay. Trong cac
tinh hudng khac ma ngudi trung gian da str dung, cac nha phan phéi va cic MR dugc ding
trong kénh ti€u thu trén co s¢ kha nang ban hang cta ho da duoc cai thi¢n.
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Bude 5: Dich vu va trg gitp k¥ thuat. Dich vu va tro giap k¥ thuat va cac hoat dong trg
gitip san pham khac 13 nhitng nhén t6 16n trong marketing cong nghiép, va né mo rong cho cac
kénh thudc linh vire phan phdi. Vi dy, nguoi quan 1y c6 thé sir dung cac kénh truc tiép, va cung
cap cac diéu kién thuan loi vé& dich vu vi khong c¢6 kha nang tim ra ngudi trung gian c¢6 kha
ning, nha phan phdi cong nghiép dic biét, trén co s& kha ning nay va cac diéu kién wu dai vé
dich vu va cac luc lugng ban hang. Trong truong hop khac, mot giam ddc marketing voi muc
dinh d6 c6 thé bi ngin cAm viéc st dung MR trong kénh tiéu thy, do ¢d y tri hodn viéc cung cap
cac dich vu hodc trg gitp k¥ thuat.

Buéc 6: Thong tin phan hoi vé thi trwong. Mot s6 giam ddc marketing chd doi thong
tin phan hdi tir cac kénh tiéu thu cta ho va tao ra muc tiéu riéng cho kénh tiéu thy. Khi mot
cong ty c6 mdt myc tiéu riéng nhu vy, nd c6 thé dan téi cac yéu td cau thanh cac kénh tiéu thu
duogc Iya chon trén co so nhitng ¥ dinh cung cdp nhitng thong tin phan hdi nhu vay. Vi du nhu,
c6 thé khong hién thyuc dé mong doi & MR hodc luc lugng ban hang cong ty dugc huong truc
tiép, trén co so hoa héng dé tiét kiém thoi gian cho viéc cé dugc thong tin tu thi truong.

Buéc 7: Danh tiéng ciia cong ty. Danh tiéng ctia cong ty thuong 1a rit quan trong cho
giam dbc Marketing, va viéc tao ra va duy tri dugc danh tiéng d6 thuong phan anh trong kénh
tiéu thu. Dang khach hang giy 4n twong cho nha san xudt va cac san pham cua ho thong qua
nhitng nha san xuat hay ngudi trung gian. Vi thé cac nha san xuat phai tim nhiing nha phan phéi
nao ma danh tiéng s& duoc luu giir ciing v6i ho. Ho ¢6 thé chon nha phan phdi va/hodc cac MR
theo co s& d6. Thuc té, mot kénh tidu thu truc tiép 6 thé duge sir dung khi nha san xuét khong
thé tim duoc ngudi trung gian c6 danh tiéng.

Céac muc tiéu wu tién nay thuong thiy ¢ thi trudng cong nghiép. N6 co thé thay thé duoc &
nhiéu truong hop. Vi du, mot cong ty muén ¢ géng dat duoc mirc d6 kiém soat cao & thi
truong, dat dugc luong ban ra cao, tao ra danh tiéng cua cong ty va co chét luong dich vu cao
trong cling mot thoi gian & cac kénh tiéu thu cua nd. Trong trudng hop ndy, giam déc marketing
cb ging phat trién kha ning cua cac kénh sao cho dat duoc muc tiéu dy. Thir nhit, cic muc tiéu
ay dau sao phai dugc xac dinh pht hop véi nhitng san phdm va thi truong tiéu thu san pham Ay.

Xem lai trich din vé cac kénh cua Reliance Electric duoc xem xét khi cong ty chuyén
sang mdt thi truong mdi quat cho tai xé VAV cua no. Kénh tiéu thu nay c6 muc tiéu 1a xam
nhdp vao thi trudng tiéu moi va kiém soét chat luong ctia nhitng nd luc ban hang. Trich dan d6
da chi rd nhitng chuong trinh marketing duoc st dung dé hoan thanh nhimg muc tiéu ay.

Viée xac dinh muc tiéu cta kénh tiéu thu mot cach hién thuc 1a bat budc vi nhiing muc
tiéu nay cung cap nhiing chi bio cho qué trinh Iyra chon con lai ciia kénh tiéu thu. Diéu d6 rat
quan trong dé thuc hién ching khi xac dinh nhitng myc tiéu nhu vdy, giam ddc marketing can
xem xét k¥ ludng khach hang va nhiing muc ti€u ctia nguoi trung gian, khi ho xdy ra xung dot.
Vi dy, néu gidm dbe marketing mudn mot mac do thong tin phan hdi cao tir cac kénh tiéu thu
d6. Thoi gian va nhitng nd luc phai dam bao, nd c6 thé khong ton tai ciing nhitng myc tiéu cua
cac nha phan phéi hodc MR. Tuong tu, mot muc tiéu vé murc d6 kiém soat cao co thé gay xung
dot v6i khach hang, nhitng ngudi thich mua tir nhitng ngudi trung gian doc lap. O moi mirc do,
budc dau tién 1a phai xac dinh dugc su két hop phu hop cta cac muc tiéu, ma céc kénh tiéu thu
hop 1y ¢6 thé dat toi duoc.
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Buéc 8: Danh gia su lwa chon kénh tiéu thu. Khi nhitng muc tiéu cua cac kénh tiéu thu
da duoc xac dinh, giam ddc marketing can phai xem xét cac phuong 4n lwa chon céc kénh tiéu
thu. Diém xuét phat logic d& xem xét kénh truc tiép hay kénh gian tiép. Phan 16n cac giam ddc
marketing thuong thich dung kénh truc tiép hon vi ho dé kiém soét, nhung céc kénh tryc tiép lai
dat hon rat nhidu. Vi thé, mot s6 cong ty thich str dung kénh tryc tiép hon nhung khong du kha
nang dé lam viéc do, va vi vay ho tap trung vao viéc lua chon c6 thé duoc s dung trong cung
mdt thoi gian, nhung nhu thé mot sy Ira chon doi hoi cung mot dang ra quyét dinh. Khi can
nhic cac phuong an, giam déc marketing bi anh huéng boi cac nhan té nhu sau: Lidu khach
hang & thi trudng muc tiéu thich mua tryc tiép hay qua nhitng dang ngudi trung gian khéc nhau
khong?

Liéu nhitng ngudi trung gian c6 ban nhitng san pham cta cong ty khong? Liéu cong ty co
du kha nang tai chinh cho viéc sur dung cac kénh truc tiép hay khong? Li¢u loi nhuén bién c6 du
cho cac kénh truc tiép hay khong? Do 16n cua cac kénh dat hang da c6 1a 16n, vira hay nho?
Nhiing san pham duoc ban c6 kha ning canh tranh ra sao? Nhitng ngudi trung gian c¢6 kha ning
cung cép dich vu ban hang? Liéu cong ty c6 kha ning tac dong téi nhitng nguoi trung gian doc
lap khéng? Khi nao ho duoc str dung? Khi tra 10 cac cau hoi trén, quyét dinh méi c6 thé dua ra
dé dung kénh truc tiép, gian tiép hay 1a két hop cac kénh.

Néu quyét dinh duoc thong qua dé ban hang tryc tiép toi nhitng khach hang cia thi truong
muc tiéu, ngudi quan 1y tiép theo phai xac dinh dang kénh truc tiép nao dat téi muc tiéu mong
mudn nhét. Can phai str dung luc luvong ban hang ngay tai chd hay luc lugng cong ty, hay 1a két
hop? Can phai lap ra tai khoan chinh (Major accounts) hay tai khoan qudc gia (Nation
accounts)? Can phai marketing tir xa va vai tro ctia catalogs ra sao? Nhu d ndi & trén, cac kénh
truc tiép trong thi trudng cong nghiép 1a cac kénh ban hang hiru hiéu va quan 1y khu virc nay
duogc dé cap & Chuong nay.

Néu quyét dinh banh hang qua kénh gian tiép, nguoi quan 1y phai xac dinh dang nao 1a
phtl hop nhit. D& minh hoa, liéu nha phan phdi, cac MR hay ca hai déu duoc sir dung trong
kénh nay? Néu nha phan phdi c6 uy tin tét, thi ding nha phan phdi chuyén nganh hay tong hop?
Nhirng nguoi trung gian nao c6 thé ban hang va dich vu tt nhit? Liéu nha phan phdi c6 thé ban
hang t6i nhiéu thi truong va cac Pai dién ciia nha san xuit (MR) t6i cac nguoi khac khong?
Diéu d6 co thé dugc xem xét.

Tai sao cac nguoi trung gian dugc kiém tra ki lwong nhu vay ¢ chuong nay. Tra 101 nhitng
cdu hoi do, nhu viéc hiéu rd nguoi trung gian nao c6 kha ning nhit trong tinh hudng st dung ca
kénh truc tiép va gian tiép linh hoat va dé thuc hién hon, ca hai loai cau héi néu trén déu duoc
dé cap t6i. Viéc st dung hdn hop cac kénh tiéu thu 1a thong dung trén thi trudng cong nghiép,
va c6 thé dan chung té1 Hinh 4.2. céac linh kién dién tu va thiét bi duoc marketing qua céac didu
kién lyc lugng ban hang cong ty thuan loi., cling nhu qua cac MR hodc cic nha phan phi.
Tinh da dang c6 ngu ¥ rang, khong phai tat ca cac nha san xuét trong cong nghiép d6 sir dung
nhitng kénh nhu nhau, ma mot sO st dung nhiing kénh khac dé dat to1 cac muc tiéu khac nhau.
Du sao, trong tinh huéng do, nhitng nhiém vu cua nguodi quan ly 1a xac dinh lya chon nao 1a
hién thuc nhét, cling nhu dat téi myc tiéu mong doi tdt nhét.

Budc 9: Lua chon cic kénh tiéu thu phu hgp. Sau khi cic myc ti€u kénh dugc xac
dinh va cic phuong 4n lya chon di dwoc dénh gia, ngudi quan 1y da sin sang lwa chon nhitng
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kénh phu hop dé dung. Su Iya chon thong thudng dya trén nhitng nhén t6 sau day: Thuc tién
mua hang va thi hiéu trén thi truong muc tiéu 1a gi? Nhimng kénh tiéu thy ndo dich tha canh
tranh dang ding? Gia tri cia mot don dat hang trung binh 1a bao nhiéu. Nhitng mit manh yéu
ctia san pham 1a gi? Chi phi cho viéc sir dung cac kénh khac nhau 1a bao nhiéu? Tinh tinh vi cua
san pham nhu thé nao? Trinh d6 dich vu va ban hang ma thi trudng doi hoi nhu thé nao? Mirc
d6 ban hang ciia cac nd luc ban hang c6 hiéu qua nhit ra sao? Khu vuc kho hang va luu kho ¢
mirc 46 nao? Néu nhu chi c¢6 nhitng kénh tryc tiép dugc lua chon, viée thuc hién cac kénh d6 1a
bon phan cua giam ddc marketing. Khi cac kénh gian tiép dugc dung, thi viéc quan 1y kénh tro
nén phure tap hon. Chi c6 6 kénh co ban thuong dung & thi truong cong nghiép (xem Hinh 4.2).
Str dung Hinh 4.2 nhu 13 mot din ching, chi c6 ba kénh hoan toan 1a gian tiép: Nhitng nha phan
phdi t6i khach hang, cic MR t6i khach hang, va MR t6i cac nha phan phdi, rdi t6i khach hang.
Vi thé phai thiy rang, luc luong ban hang cong ty co thé duoc sir dung dé ban téi nha phan
phéi, nhitng ngudi ban hang t6i nhitng khach hang & thi truong muc tiéu, ma vi thé 1a mot dang
kénh gian tiép. Tl nhing thay thé c6 thé, ngudi quan 1y lya chon céc kénh duoc st dung.

Budée 10 : Thiét 1ap cic quan hé kénh. Khi nhitng kénh trién vong duogc Iya chon va
dang ctia nguoi trung gian duoc cu thé hod, ngudi trung gian cu thé can phai dwoc Iua chon va
can dugc tiép can dé nhan hang cua cong ty. Néu nhitng kénh truc tiép duoc sir dung thi budce
nay bo qua. Mot ¢4 nhéan trung gian nhu mong mudn 1a mot diéu khé khin trong truong hop
nay, dc biét 1a khi c6 san phim moi. Nguoi ta thudng nghi rang, nha san xut, hiu nhu chi theo
dudi muc dich 13 nha san xuit ma thoi, ho 13 ngudi ¢ phia trén déi v6i nguoi trung gian, va
ngudi trung gian chi chi ¥ san pham cta nha san xuét trong thi trudng cong nghiép, nhung
thuong ¢ su doi lai. Nhitng dai dién ctia nha san xuét va nha phan phdi c6 uy tin chat lwong
han phai di tim kiém, tiép xtc va thuyét phuc nguoi trung gian dé ho phan bd san phdm cua
nhitng nha san xuat di. Thuong thi sy tim kiém nay lién quan chit ché dén cong viéc ban hang
ma nhitng ngudi trung gian duoc huan luyén trinh d6 cao. Vi nhitng nha san xuit khac ciing
mudn ho phan phdi hang cua t6 chirc s& san xuat. Nha quan 1y thi truong cong nghiép budc phai
ban cho ngudi trung gian khi ngudi trung gian ciing 1am cho t6 chirc canh tranh cong ty ho.

Thiét 1ap su quan 1y cac kénh co ban tré thanh mot van dé phép 1y. Trong d6, trach nhiém
va quyén han cia nha san xuit va ngudi trung gian duoc ghi 1d trong hop dong. Nhimng hop
ddng nay bao gdm nhirng diém cuy thé cho nhitng ngudi dai dién san xuat va phan phdi nhu sau:

Buéc 11 : Céc nha phan phoi cong nghiép. Nhing thoa thuan giita nha san xuét va nha
phan phdi cong nghiép gdm nhimng ndi dung sau: Khu vue ban hang hay khu vuc tiéu thu phai
thoa thun trudc, va cac diém FOB phai dugc thiét ké. Bat ky mot giam gia hay chiét khiu nao
nhu tra tién mat va giam gia theo khdi lwong phai dugc chi ra rd rang. Nhitng khoan du trit do
hang ho4 bi tra lai va phan bao hanh ciing phai dugc xéc dinh. Nhimg dan xép vé hop tac quang
cdo, va nhitng trg gitip xuc tién thuong mai khéc nén dugc hiéu cin k& bai ca hai bén, cling can
dua ra cac mirc ton kho can thiét cho nha phéan phéi, va nhitng thi tuc dé giai dap khach hang va
diéu hanh lugng ban. Dich vu va su trg giup ky thuat yéu cau cho ca hai phia phai duogc xac
dinh. Cubi cing, nhimng thoa hiép dan xép phai bao gdm ca nhitng diéu kién cho sy chdm dut
thoa hiép ctia nha phéan phéi, va nhitng quyén lgi ctia ca hai bén sau khi két thuc phai rd rang.

Buéce 12: Nhitng dai dién cia nha san xuat. Tuong tu, bat ky thoa hi€p nao gilra nha
san xuat va dai dién san xuat phdi rd rang lién quan dén quyén han va trach nhiém cua cé hai
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bén. Nhitng ban hop dong & ddy lién quan t6i mdi quan hé cia td chirc chinh thirc va chi ra
nhitng quyén han trach nhiém. N6i chung nhirng yéu t6 sau day thuong lién quan. Khu vuc ban
nao danh cho nha san xut? Nhiing ty 1¢ hoa héng ra sao va khi nao tra? Pat hang, xac dinh $6
lugng, bao gia va thu tién duoc diéu hanh ra sao? Nhirng han ché nao s& duge dat ra khi gap
phai nhitng san phdm canh tranh? Nhiing tro gitip ban hang hodc cac hoat dong hd tro khac
cung cap boi nha san xuat? v.v...

Buéc 13: Tién hanh trén nhimg kénh di dwoc lwa chon. O giai doan ndy, cac kénh da
duogc Iya chon s& di vao hoat dong. Khi lién quan t6i ton kho bén ngoai, hang hoa duoc chd téi
ngudi trung gian. Nhitng trg gitip xuc tién thuong mai nhu nhimng catalog, bang gi, bang quy
cach san pham duoc guri toi ngudi ban hang trung gian, Pao tao ban hang tién hanh boi nhan su
ctia nha san xudt bat diu voi nhitg nguoi ban hang trung gian. Viéc quang cdo cua cong ty nén
bao gdm nhitng diéu thich hop cho timg loai trung gian, dé khach hang nhan dugc mdi quan hé.

Buéc 14: Kiém tra va danh gia nhimg kénh da chon. Mot khi cac kénh da di vao hoat
dong, ching phai dugc giam sat chdt ché cung voi cac muc tiéu thiét ké cho kénh va muc tiéu
tong thé cua cong ty. Su giam sat nay thuong duoc thiét 1ap qua Hé thong thong tin Marketing
(MIS), va n6 bao ham viéc dam bao tinh hi€u qua va nang suét ctia kénh. Cho du cac kénh cé
truc tiép, gian tiép hodc két hop, diéu can thiét 1a chung phai duoc giam sat vé chi phi, san
lwong ban, loi nhudn, sy phdi hop va hoa hop tong thé giira cac bén lién quan. Chuong 14 s& dé
cap toi su kiém tra va danh gia toan bg, va bao ham céc kénh phan phdi ciing nhu 13 cac linh
vuc khac ctia marketing hon hop.

4.3.2. Phan tich cic hé théng kénh trong cong nghiép

Tai thoi diém nay c6 thé hitu dung khi phan tich cac hé théng kénh thudng dung & thi
truong cong nghiép. Nhin lai Hinh 4.2 minh hoa rang, nhitng hé thong nhu thé c¢6 thé phan tich
theo tiéu thirc cic yéu td ciu thanh kénh ctia né. Hinh 4.2 chi ra cac kénh c6 thé 1a: (1) truc tiép
v6i khach hang, (2) qua nha phan phdi cong nghiép t6i khach hang, (3) qua ngudi dai dién nha
san xuat voi khach hang, hodc (4) qua nhiéu t6 hop gitta ngudi dai dién nha san xudt t6i nha
phan phéi. Nhu vay cac kénh tiéu thu c6 thé duoc hiéu boi viée phan tich cac yéu t twong tu
v&i cac dai dig¢n cua tirng hé théng. Vi du dé sur dung nha phan phéi hodc dai dién nha san xut,
thi trudc hét can hiéu mdi dang trung gian 1a gi va 1a loi thé hodc diém yéu cia timg loai doii
véi gidm dbe marketing. Tuong tu, nhitng phuong dién tich cuc hodc ti€u cuc ctua kénh tryc tiép
c6 thé hiéu 5 duoc.

Str dung mot lwa chon kénh khong c6 nghia 1a cac cach lya chon khac khong thé sir
dung duoc. Dé minh hoa, cic kénh tryc tiép, cic nha phan phdi va cic MR c6 thé sir dung mot
cach tuong ty, néu nhu su phdi hop d6 cung cip cach tiép can tét hon so voi mdi mot kénh don
1é. Hinh 4.3 minh hoa diéu d6 16 rang hon, sir dung cong nghiép kiém tra thoi tiét 1a mot vi du.
Chii y rang s nha san xuat cong nghiép nay ban t&i mot sb khach hang (vi du, cac nha thau, cac
k¥ su tu van qua kénh tryc tiép. Mit khac, du sao ciing ban tdi cac dang tuwong tu ciia khich
hang qua nha phan phdi hodc qua cac MR. (Manufaturer’s Representatives).

Theo cach Iua chon kénh tiéu thu san c6, dudi day tha tu 1a: cac kénh truc tiép, cac nha
phan phdi cong nghiép, cac dai dién ctia nha san xuat.
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Hinh 4.3: H¢ thong kénh Marketing dwoc siv dung béi cong nghiép kiém tra khi hiu

Cac nha san xuit san pham
kiém tra thoi tiét

Pai dién nha Cac nha phan
san xuit phéi CN

Cac nha thiu Cac nha SX Cac nha thiu Nhan vién van Cac nha SX
khoan khac khoan hanh, cd nhan khac

Nguon: “The Changing Makets in the Heating-Cooling Industry” Birmingham.MI.1975.3

a. Kénh truc tiép

Céc kénh truc tiép (the direct channel) rat thuong gip trong thi trudng cong nghiép va
no6 chiém ty 1& dang ké cua tong luong tién hang hoa duoc giao qua cac kénh cong nghiép. Cum
tir kénh truc tiép co nghia 1 & d6 khong c6 nguoi trung gian tham gia vao, va dwong nhién
khong c6 mot dang kénh ti€u thu truc tiép don doc nao. Sy phan loai la can thiét dé hiéu mdi
dang t6t hon ma thoi.

Nguoi ban hang bén ngoai (Field Salespeople): Co 1§ duoc sir dung rong rii nhat trong
kénh truc tiép 13 str dung ngudi ban hang truc tiép téi khach hang, tién hanh ban hang va sau d6
giao hang truc tiép toi khach hang tir nha may hodc tir cac chi nhanh dia phuwong hodc tir kho.
Céc van phong ban hang ¢ dia phuong c6 thé khong duoc st dung, nhung diém chinh 13 linh
vire ngudi ban hang cta cong ty xac 1ap 1én mot kénh phan phdi thue su. Quan 1y dang kénh
nay vé co quan 1a quan 1y ban hang. Nhitng ngudi ban hang phai dugc tuyén dung, lya chon,
huén luyén, quy dinh khu vuc ¢6 trach nhiém, dugc dénh gia, dé bat, quy dinh thoi han va luan
chuyén. Nhing viéc nhu thé thudng 13 nhiém vu cta ngudi quan 1y ban hang va ho da dugc dé
cap ¢ muc 4.4.2.

Nhirng nguoi ban hang ndi bd (Inside salespeople): Mot s6 cong ty marketing cong
nghi¢p st dung nhiing nguoi ban hang ndi bd hoac qua dién thoai, mé rong nhu mot kénh tiéu
thy. Mot hoi thao vé cac to chirc marketing cong nghiép da cho thay 25% duoc sir dung & kénh
nay, (Rethinking the Company’s Selling Board, 1986). Kénh nay it ding mot cach don I¢,
nhung né lai thong dung trong viée hd tro kénh tryc tiép. Vi du, nhitng ngudi ban hang ndi bo
c6 thé duoc str dung tryc tiép t6i khach hang mua lai qua kha nang duy tri ban hang. Kénh nay
twong tu ¢ nhiéu diém véi cac diém ban hang khu vue trir viée tiép xuc boi telephone. Va tuong
tu viéc quan ly ban hang dugc trinh bay ¢ muc 4.4.2.

Marketing tir xa (Telemarketing): Mot kénh truc tiép mdi hon duge su dung & thi
truong cong nghiép 1a thong qua marketing tir xa, truc tiép téi nhitng khach hang hién tai hay
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tiém tang. Telemarketing co thé dugc xem nhu 1a sy mé rong cua ban hang ndi bd theo cach
thirc mo6i cia cong nghé thong tin, nhu computer-controlled scripts, computer-to-computer
communication (vin ban kiém so4t boi may vi tinh truyén thong qua vi tinh) gitta ngudi mua va
ngudi ban. Theo nhu Hoi thao vé Marketing cong nghiép noi téi & trén thi 10% céc td chirc
cong nghiép st dung kénh nay. Linh vuc nay thong thuong cling 1a trach nhi¢m cia ngudi quan
ly ban hang.

Cac catalog (Catalogs): C6 mot s6 khong nhidu cac kénh cong nghiép truc tiép & do
khong ¢ ca nhan nao tham gia.Kénh nay dién hinh ton tai véi nhitng san pham da twong do6i
tiéu chuan hoa nhu MRO, cac nguyén liéu da ché bién, mot sb phu kién. Kénh nay 1a mot kénh
tuong d6i don gian, qua d6 khach hang c6 thé dat truc tiép tir nha san xuat va sau d6 hang hoa
dugc giao. Khoang 6% nhirng bao cao ¢ hdi nghi noi trén noi 1a sit dung kénh nay. Khong
ngudi ban hang nao, hodc trung gian nao duoc st dung, khi bat dau kénh nay khong duoc st
dung rong rai trong thi trudng cong nghi¢p.

Khach hang chinh yéu hoiic ké toan qudc gia (National or Major accounts): Mot
dang khac ctia kénh truc tiép thuong thiy ¢ marketing cong nghiép 1a chinh hodc qudc gia.
Dang kénh truc tiép nay c6 thé & Tru S¢ (House), Cong ty (Corporate) hodc 1a tai khoan chu
yéu (Key account). Mot cach dién hinh lién quan t6i cac khach hang quan trong va rat 16m,
cong ty thuong mai voi nhirng khach hang nay truc tiép khong dung bat ki mot trung gian ndo.
Vi du, mot nha san xuét co thé dung mot mang cac nha phan phdi cong nghiép dé ban hang toi
cac khach hang cong nghiép ¢ khip nude My. N6 khong cho phép nhitng nha phan phdi nay
ban hang t&i nhitng co s6 chinh hodc qudc gia. Nhitng khach hang nay tiép xtc truc tiép véi cac
nha san xuit theo cach thirc nhit dinh. Mic du khi cong ty st dung nguoi ban hang khu vue,
nhitng khach hang nhat dinh c6 thé dugc duy tri nhu 1 nhitng chinh hoic quéc gia. Nhitng cong
ty st dung quan diém ndy mot cach dién hinh s& duy tri su tiép xac véi nhitng khach hang nhu
vay theo mot trong ba cach. Mdt s6 danh cho cép diéu hanh cao nhat véi tai khoan do, sb khac
cho chuyén gia ban hang toi d6 va mot s6 khac 1ap nén mot Ban doc lap ban hang phuc vu cho
cac chinh hodc quéc gia cia né. Nhimg 1y do cho dang kénh nay 1a dé kiém tra tot hon, cha ¥
nhiéu hon téi nhitng khach hang lon nay, bdo v€, ngan chan, canh tranh trén cuing mét tuyén,
nang cao hiéu qua va giam chi phi ban hang. Muyc 4.4.2 lién quan qudc gia da tinh tiém ning
viéc quan 1y ban hang.

Thdo ludn nay chi ra r?mg, khai niém kénh truc tiép ¢ nhiéu nghia khac nhau. Vi thé su
lwa chon khac nhau 1 hién nhién dé lap nén kénh truc tiép. Giam dbc marketing can phai can
nhic nhitng Iya chon nay khi phat trién nhitng kénh phu hop. Thém nita, nhiéu cach chon nay
c6 thé dugc dung nhu nhau, dé hoan thanh viée xéc lap kénh tryc tiép.

b. Nha phén phoi cong nghi¢p

Mot nha phan phdi cong nghiép (the industrial distributor) 1a nguoi hoat dong quan 1y doc
lap va khu vuc ma vi¢c mua hang, luu kho va ban cac cong cu san xuét. Thiét bi diéu hanh va
cac phu kién bao dudng dugc sir dung & bat ky dang cong nghiép nao. Nha phan phdi cong
nghiép thuong 1a ngudi ban budn phuc vu va ban téi thi truong cong nghi€p chir khong phai 1a
cho thi truong nguoi tiéu dung. Lugng ban hang dugc thyc hién bai nha phan phdi cong nghiép
tang gdp ba lan tir 1970-1986. Lugng ban ting mot cach viing chic ngay ca trong giai doan
khiing hoang gitra nhitng nam 70, lam phat, khing hoang nang luong, thiéu vat liéu, thoi han
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giao hang phai tri hodn hon 68% va lii suét ting cao. Miac du cic nha phan phdi rat tich cuc
trong thi truong cong nghiép, nhung ho van bi tac dong boi nhiu sy kim hdm. C6 hai dang
phan phéi nha cong nghiép co ban: cac nha chuyén mon va cac nha phan phdi tong hop.

Nha chuyén mén (the Specialist): Day Ia nhitng nha phan phi chi chuyén mot dong san
xuit (line) nhu: may ning, may cong cu cit got, may dong kién, may cong cu. Mot nha chuyén
moén duge xac dinh nhu phan phdi theo mot loai hang hoa, thuong chiém giit hon 50% tong
lugng ban ra cta ho. (““ 81 sale are up, but profit skid” — Industrialbution 71 — 1982/7)

Nha phéan phéi tong hop (The General line house): Tuong phan v6i nha phan phdi
chuyén mén, nha phan phdi tong hop thuong gidng nhu mot Supermarket cong nghiép, luu kho
luong lon nhiéu loai hang hoa va khong mdt khu vuc dac biét nao dugc chuyén moén hdéa. Mot
nha phan phdi tong hop dugc dinh nghia 1a mot nha phan phdi ma khong c6 mot nganh san
pham chinh nao chiém 50% téng luong ban ra.

Mot diéu tra hang nam dugc thyc hién boi Tap chi phan phdi cong nghiép, da cho thay
mot khuynh hudng chuyén mén héa & My trong nhitng ndm gan ddy. Khuynh huéng nay rat
quan trong d6i voi giam dbc marketing, vi né c6 nghia 1a ngay cang nhiéu nha phan phéi sin
sang xem xét, can nhic t&i nhitg kénh cta cac nha san xuat cac san pham hoan hao vé k¥ thuat.
Nhirng nha san xuét tai cac kénh nhu vay truée hét phai dung cac kénh truc tiép dé gitt mac do
hoan hao vé k¥ thuat dugc dit ra boi thi truong. Mot khuynh hudng tiép dién véi viée chuyén
mon hoa co thé thay doi, tir viée dung nguoi ban hang ctia cong ty sang viée sir dung nha phan
phéi va nhirg nguoi ban hang cua ho.

That kho xac dinh chinh xac viéc st dung nha phan phdi cong nghiép trong thi truong
cong nghiép. Trong mdt sd nganh cong nghiép nd duoc str dung rong rai, nguoc lai & mot sb
nganh khac né lai dugc dung rat han ché. Theo luong tién ban hang, khoang 15 dén 20% cua
tong lugng ban ra cong nghiép 1a qua cac nha phan phdi cong nghiép. Trong sb lwong ban, %
ctia lugng tong ban ra cong nghiép 1a thong qua cac nha phan phdi. Diéu d6 phai dugc nhin
nhan theo doanh s6 don vi (unit sale). Mot hat dé hay mot mdy gidt ciing gidng nhu mot 16 cao
— mdi thtr 1a mdt doanh sb don vi. Cac nha phan phéi duoc nha san xudt sir dung rdng rai vi chi
phi tiéu thu twong ddi thap. Bang 4.5 minh hoa viéc st dung nha phan phdi trong cic nganh
cong nghiép da duoc lya chon. Bang d6 chi ra mot chudi tir 19% trong nganh héa pham tdi 70%
trong nganh cung ung phuc vu nong nghiép.

Céc nha phan phdi cong nghiép len 16i voi tat ca cac mirc d6 khac nhau cta cac linh vuc
hoat dong. Mot sO rat 16n lugng ban ra cia ho dat té1 100 tri¢u US$ moi nam va ho du trix
khoang ba triéu US$. S6 khac mang tinh khu vic va nho. Mot s6 ¢& trung. Xét vé s6 lugng thi
phéan 16n cac nha phan phdi lai roi vao ¢& trung. Trén co so dit liéu tir tap chi “Phéan phdi cong
nghiép”, no co thé dung 1én cta nha phan phdi ¢& trung, tir d6 c6 thé hiéu t6t hon vé nguoi
trung gian va dic tinh ctia no. Bang 4.5 chi ra céc dic tinh quan trong ciia nha phan phdi tong
hop va chuyén biét, duoc phat hién boi didu tra hang nam cia tap chi ké trén. Bang d6 cung cap
su tong két tot vé hinh thirc ctia cac nha phan phdi tong hop va nha phan phdi chuyén biét.

Déi véi giam ddc marketing, viée quyét dinh dung nha phéan phdi duoc dya vao viéc dat
dugc loi ich thé nao thay vi ding cac chi nhanh, lyc lwgng ban hang cong ty. Nha phan phdi
duogc ding co loi nhidu mit.
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Thir nhat, nha phan phdi cung cip cho gidm ddc marketing luc lwong ban hang di duoc to
chirc. Néu tong két mot nha phan phdi co ba ngudi ban hang theo khu virc va mdi nguoi goi 6
ct dién thoai mot ngay, thi twong dwong véi 18 ct goi ban hang dia phuong.. Lily tién mot
mang 50 d&én 100 hoic 250 nha phan phbi duoc st dung sé tao anh hudng ddy du. Viée sir dung
nha phan phdi cho phép giam déc marketing tinh lwong tién trén kha ning ban hang ciia cac nha
phan phoi.

Thit hai, vi nhitng nha phan phdi thuong duoc b tri va hoat dong theo khu vuc. Ngudi
ban hang cua ho thuong biét ngudi mua va nhimng lyc lugng anh huéng mua nhiéu hon nhing
ban hang cong ty, 1a nhitng c4 nhan bén ngoai di vao cong dong. Hon nira, nhitng nha phan phdi
thuong cung cp dich vu va hang hoéa nhanh hon vi tinh dia phuong, khu vire ctia ho. Vi thé,
viéc str dung nha phan phdi thuong cho giam ddc marketing c6 tinh dai dién & dia phuong trong
cac kénh tiéu thy.

Thir ba, nhitng nha phan phdi lru kho hang hoa, giam chi phi kho ma van cé thé duy tri
on dinh duoge theo khu vuc cua giam dde marketing. Tt khi cac nha phan phéi c6 diéu kién
thudn loi kho hang, viéc str dung ho trong cac kénh tiéu thu gitip cong ty khong can c6 cac nha
kho 16n, céc thiét bi phuc vu va con ngudi riéng. Giam dc marketing cong nghiép mong mudn
mdt hé théng kho hang va duy tri Iuu kho, ¢ thé tim mot nha phan phéi dé c6 mot yéu té cau
thanh kénh ti€u thu hiru dung.

Thir tu, nhitng nha phan phdi c6 thé giam céc cong cu tin dung cua cac nha san xuat cong
nghiép. Bang vai troctia minh, nha phan phbi mé rong tin dung t6i khach hang cua ho. Vi thé
lam giam viéc cho giam déc¢ marketing khoi nhitng cong cu ndy. Thay vi mé rong thém tin dung
t6i nhiéu khach hang cudi cing, cong ty co thé chi phai cap tin dung t&i mot it cic nha phan
phéi, nhirng nguodi phuc vu chinh nhitng khach hang cudi cing do.

Thir ndm, mot s6 nha phan phdi 1a nhitng ngudn c6 thong tin phan hdi gid tri vé thi trudng
dia phuwong, vi c6 mdi quan hé chit ché véi khach hang. Mot mang c6 nha phan phéi nhu vay
c6 thé ich loi trong hé théng théng tin marketing. Khi ma nhitng nha phan phdi da duoc dinh
huéng ki thuat thi ho thudng 13 ngudn dit liéu k¥ thuat tot.

Cudi ciing, viée st dung cac nha phan phdi thuong ha thip chi phi cudi ciing cho khach
hang. Vi nha phan phéi mua vao nhiéu, cung cép dich vu kho hang va dich vu giao hang t4i tan
noi va nhan vién chuyén nghiép nén chi phi sir dung kénh nhu vy mot cach dién hinh thap hon
so v6i str dung chi nhanh va luc lwgng ban hang cong ty. Thém nita, chi phi thap ctia n6 d6i khi
c6 thé dén tan khach hang bang gia ca thap. Mot vi du tdt co thé duoc xem xét trong trudng
hop cua Cdng ty kim loai va cung tng Ducomun (Ducomun Metals & Supply Company).
Ducomun dua ra rang n6 co thé tiét kiém 37,7% cho khach hang néu ho mua nguyén lidu cua
Ducomun, chir khong mua ctia nha san xuit. Trong truong hop nay, khach hang tiét kiém vi chi
phi Iuu kho s hitu dd duoc chuyén tdi cho nha phan phéi, d6 1a Ducomun (We could save you
a few thousand bucks — Cleveland, Steel Server center Institute 1972).

Céu chuyén nghién ciru: Vi du vé mét cong ty marketing cong nghiép sir dung ngudi
phan phdi trong kénh phan phdi ciia né

Bullard Abrasive Products san xu4t mot loai san pham cong nghiép ban qua nhimng nha
phan phéi tdi nhitng thi trudng hang cong nghiép, xdy dung, phan clig va cac thi truong cho
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thué. Cong ty mudn chiém giir phan thi trudng san pham nay 16n hon, théng qua mot chuong
trinh lién quan dén nhirng nha phan phéi dé tao ra mot mure do cong nhan tich cu cho Bullard.
Thém nita, cong ty mudn ting tinh dai dién cia minh giita nhitng nha phan phdi ma hién tai
chua kinh doanh méat hang cta Bullard.

Tiép can cta Bullard di gitip cho cic nha phan phdi xtic tién thwong mai manh mé hon.
Dé ting ho nhitng nha phan phdi ctia minh va ting anh hudng ctia hoat dong, Bullard lap ra mot
Catalog mau cho cac san pham, dé gitip ndm bat tot hon cac san pham dic thu véi tng dung cu
thé. Cong ty ciing thiét ké lai bao bi va cac bang thong tin cho nha phan phdi st dung, va né
cung cap cac cach thyc hién rd rét timg diém mot c6 thé dugce dit hang boi nhitng nha phan
phéi. Thém nita, cong ty da ting quang céo thuong mai téi khach hang cudi cting dé kich thich
nhu cau cho cac nha phan phéi. Cudi cung Bullard da sir dung lyc hrong ban hang cong ty, lam
viéc v6i nha phan phéi nhiéu hon 1a ban hang t&i khach hang cudi cuing. Dé két luan, mot phat
ngon vién cua cong ty noi “Chung td1 xem lyc lugng ban hang cia chiing ta nhu nhiing nguoi
quan 1y ké toan hodc nhu nhitng nha quan Iy chuong trinh, nguoc voi ngudi dai dién ban hang”

Chién Iugc kénh cua Bullard dugc xdy dung trén thuc té 1a cong ty san xut nhiing san
pham c6 chét luong cao nhung lai co gia ca canh tranh. Nhung Bullard da nhin thdy nhu cau
gitp d& cho nhitng nha phan phdi cta ho trong viéc marketing c6 hiéu qua hon nhiing thi
truong muc tiéu.

Nguon: Trich tir “Bullard Takes the offensive in Competitive Abrasive Market” Industrial
Distribution 77. 1987:52
Bing 4.5: Bdn hang qua cdc kénh tiéu thu cong nghigp ciia nhitng sin phiam céng nghiép
da dwoc lua chon

San pham % Bén hang chi | % Ban qua nha % Ban qua dai
nhanh phan phdi dién nha san xuit
Thiét bi dién va may dién 46,7 40,6 12,7
Thiét bi dién va phu ting 25,8 38,1 36,0
May va thiét bi cong nghiép 33,0 52,0 15,1
Cung ung cong nghiép 46,0 45,6 8,4
Thiét bi chuyén moén va dung cu 23,4 69,4 7,2
Hoa chit va san xuét 76,4 19,3 43
Dung cu ndng nghiép 22,6 72,1 5,2
Hang dd hoa va vat dung 53,1 39,6 7.4
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Vién san, go 24.9 69,3 5,8
Trung tdm dich vu kim loai 51,1 41,3 7,6
Than va khai khoang 37,4 38,1 24.5
Thiét bi dng nude va sudi am 20,2 64,5 15,3
Thiét bi vin phong 65,8 29,7 4,5
My, thiét bi x4y dung va khai mo 27,9 69,8 2,3
Gidy cong nghiép 53,8 38,8 7,4

Nguén: “41 Annual Survey of Distributor Operations” July 1987-33-48

Bing 4.6: So lwgc vé nha phén phéi cong nghiép

Céc déac tinh (Characteristics) Nha phan phdi tong hop | Nguoi chuyén mén
(General line) (Specialist)

Luong ban hang trung binh 4,8 triéu USS 4,3 triéu US$
Bén hang tir kho 68% 64%
S6 lwong hoa don trong nam 10500 4900
Tri gi4 trung binh moi héa don 457 US$ 878 US$
S6 ngay trung binh khoan phai thu 42 43
Gié tri nhan dugc cubi ndm 188.000 US$ 197.000 US$
Gia tri luu kho trung binh thang 392.000 US$ 300.000 US$
Tong s6 nhan vién 12,8 10,4
S6 nguoi ban bén ngoai 3 3
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S6 nguoi ban hang trong ndi bd 3 2
Dién tich (feet) cia cira hang 9400 7300
% c6 mot dia diém kho — khong chi nhanh 64% 66%
% c6 hai dia diém kho — mdt chi nhanh 14% 14%
% c6 ba dia diém kho — hai chi nhanh 10% 10%
% c6 4-6 dia diém kho — 3-5 chi nhanh 5% 4%
% c6 7 dia diém kho — 8 chi nhanh 4% 2%
Vi tinh héa hoat dong 77% 72%

Nguén: “41 Annual Survey of Distributor Operations” July 1987-33-48

Viée sir dung nha phan phdi cong nghiép ciing c6 nhitng han ché cua né. Phan trudc da
n6i t6i nhiéu loi ich cua viée sir dung nha phan phéi, ma mot kénh tiéu thu khong cé nhiing
ngudi trung gian ndy xem ra 1a phi logic. Ngay ca dbi véi giam dc marketing cong nghiép, viéc
str dung nha phan phdi co thé giy ra nhiéu gay can. Ho c6 thé khong kiém tra dugc, va trong
nhiéu truong hop ho thuc sy théng tri kénh tiéu thu d6. Ho ¢ thé khong ndm duoc ban hang k¥
thuat va nhirng kha niang dich vu budn ban cac san phdm tinh xao. Thuong ho budn ban cac san
pham canh tranh, chtr khéng chti teong t6i nhirng san phim cuia giam ddc marketing dang quan
tam. Cac tuyén san pham ctia ho thim chi c6 hiéu Gng nguoc véi mot sb san pham cia cac nha
san xuit. Gibng nhu nguoi trung gian & thi trudng ngudi tiéu dung, nhitng nha phan phdi tim
kiém doanh s6 va lgi nhun bién, va ho khong chip nhan nhiing san pham mat thoi gian cin
nhic va giao hang.

Thém nita, nhitng vn dé khac c6 thé nay sinh khi sir dung nha phan phdi. Néu nhinng
nha san xuat duy tri nhirng khach hang 16n c6 tai khoan chinh hodc quéc gia, nhitng nha phan
phdi ¢6 kha ning tao 1di nhu thé ddi voi nha phan phéi thi khong c6 sin, mic di khach hang do
& tai lanh tho ctia nha phan phdi. Nhu thé, cac tai khoan qudc gia co thé 1a diém xung dot gitia
nha san xuat va nha phan phdi. Mot van dé khéc 13, nhiéu nha phan ph6i nhé bé va duoe quan ly
khong tot. Do d6, hé thong phan phdi co thé gdm ca cac cong ty hoat dong tdt, tao ra mot hé
thong khong nhip nhang. Nghién ciru cac nha phan phdi cho thay rang chi 22% la hoat dong t6t
hodc kha so v¢i nhitng muc ti€u duogc dat ra. Mot van dé chinh nita 1a mtrc do luu kho. Nhirng
nha san xuat thuong mudn cac nha phéan phdi ciia ho phai c6 mirc Iuu kho du 16n, dé dap tmg
nhu ciu ciia khach hang ciing khong dé thiéu hang dép tmg don dit hang ctia khach. Khi mang
tén 1a nha phan phéi, ho thuong mién cudng Iuu kho qua murc vi thé thuong xay ra xung dot &
van dé nay. Van con mdt van dé nita 1a cac nha phan phdi dién hinh muén c¢6 con dudng thir
hai, tirc 1a ho con ¢ cac san pham canh tranh khac. Trong tinh hudng d6 cong ty marketing c6
thé mét cac lugng ban cac san phém canh tranh va mét diéu khién & thoi diém d6. Lai con van
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dé nira dbi v6i nha phan phdi 1a phai gin chit v6i su ton tai cua cong ty ban hang theo lanh thd.
Vi dy, mot cong ty Marketing ¢6 thé mudn c6 mot nha phan phdi & New Eangland, nhung
khong thé tim dugc bat ki mot nha phan phéi nao san sang phuc vu cho khu vuc d6. Mot sO thi
chi c6 thé dam trach dugc mot khu vyc nho & New England. Cudi cing, nhitng nha phéan phdi
tu quan 1y mot cach doc 1ap co thé budng binh rat khd quan 1y va kiém soat ho. ho co thé tir
chéi cac chinh sach va tién trinh cta cong ty Marketing, va ho c6 thé don gian & di cac hudng
dan dugc dua ra tir gidm dc marketing. Du sao, nhitng van dé nhu vay khong phai khong vuot
qua dugc, néu nhu ngudi quan 1y thién chi 1am viéc véi quan diém caa ho.

Boi viéc phan loai cac nha phan phéi theo viing, khu vuc hodc toan qubc c6 thé thiy duoc
diém manh va diém yéu cia timg loai. Bang 4.7 va 4.8 chi ra nha san xuit va nguodi mua nhin
nhan mdi loai nhu viéc cung cap mot s6 dic tinh. Bang 4.7 chi ra rang, nhitng nha san xut danh
gia nha phan phdi dia phuong thi thip vé thong tin phan héi, nhung lai cao vé viéc thyc hién
tién trinh mua hang ctia khach hang, nguoc lai v6i nha phan phdi toan quéc.

Viéc nhin nhan nha phan phdi theo cach nay 14 hiru ich cho quan 1y. Cac bang d6 chira
rang giam ddc Marketing ¢ ging sir dung nha phan phdi, xem khong chi 1a nhitng nha chuyén
modn hay phan phéi tong hop ma con & dia phuong, khu vuc hay toan qudc. Nhitng mit manh va
yéu cua ting loai ¢6 thé sau d6 phuc vu nhimg quyét dinh vé kénh tiéu thu.

Nha phan phdi cong nghiép xuat hién dé vuot qua cac thay doi. Mic du thuc té phan 1on
nhitng nha phan phéi thi nho, nhitng doanh nghiép doc 1ap, c6 xu hudng rd rét hudng toi viée
hinh thanh nha phan phéi 16n hon va chuyén mén hoa hon vi yéu ciu cua thi trudng ngay cang
tinh té va chuyén nghiép hon. Hon nira, nhiéu su lien két hon hop d3 xay ra, khi nhiig nha
phan phdi 16n khéng nhan nhitg don vi nhé hon. Nam 1983, ¢6 107 nha phan phdi lien két voi
nhau véi gia tri dat téi 365 triéu USS$. Trong nam 1986 sO luong d6 tang to1 160 va dat 1,7 ti
USS$. Nhitng dan chimg d6 cho thdy khuynh hudng tiép tuc 1a nhitng nha phan phdi tiém Iuc bé
d& bj thon tinh béi nhitng nha phan phdi 16n hon va thanh cong hon. Mot khuynh hudéng khéc 1a
cac nha san xudt giam sb lwong nha phan phéi cta ho, sao cho c6 thé kiém soét duoc kénh tiéu
thu va loai bo nhiing trung gian bén ngoai mdt cach c6 hi€u qua hon. Harnischseger Corp giam
mang ludi cta ho tir 250 xudng 20 nha phan phéi 16n vi ho doi hoi nhitng nha phan phdi phai
16n hon. Chuyén nghiép hon va tai chinh tét hon.

Khuynh huéng chung xuét hién tang viéc sir dung nha phan phdi cong nghiép. Vi chi phi
cho nguoi ban hang ting nhanh, nhiéu t6 chirc cong nghiép quay lai st dung nha phan phéi nhu
cach dé giam chi phi luong ma khong anh hudng dén ning suit lao dong. Pé lam viéc do, nhiéu
nha marketing dugc trg giip nhiéu béi cac ngué)n tiéu thu cta ho. Trich dan 9-1 tiéu biéu cho
cach tiép can duoc sir dung boi nhidu cong ty Marketing cong nghiép, véi su trg gitip clia nha
phan phdi trong kénh tiéu thy ctia ho.

Bing 4.7: cdc nha sin xudt xem xét cic dang khdc nhau ciia nha phin phéi, nhw sw cung
cdp dich vu da dang nhw thé nao

Dich vu dwgc cung cip (as Dia phuong Khu vuc Toan quoc
providing)
(local) (regional) (nation)
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Dich vy marketing: Phan hoi, thong 2,78 1,63 1,48
tin thi truong va du bao

Hiéu biét vé cong nghiép va nguoi 2,32 1,86 1,82
ban
Thyc hi¢n nhitng khia canh k¥ thuat 1,93 1,63 2,44

cac dy an cua nguoi khach hang

Hiéu biét vé nha san xuat cta nguoi 1,79 1,72 2,48
ban hang

Xdc tién ban hang dia phuong 1,89 1,74 2,37
Thue hién tién trinh mua cua khach 1,50 1,88 2,62
hang

Tinh liém chinh ca nhan: tinh kha thi 1,56 1,92 2,52

cua 101 noi va 101 ht cua nha san
xuat va khach hang

Tan sb tiép xuc ban: do siu tham 1,63 1,85 2,52
nhdp thi truong

Ghi cht: 1,00 = diém t6t nhat c6 thé. 3,00= xau nhét
Nguon: “Grading Distributor Competence”’ Industrial Distributor No 66

Bing 4.8: Cdc dgi Iy mua nhin nhén cdc dang khdc nhau ciia nha phin phéi theo sw cung
cdp cdc dich vu da dang

Dich vu cung cap (as providing) Dia phwong Khu vue Toan qubc
(local) (regional) (national)
Tro giap k¥ thuat: trude, sau khi dat 3,0 1,81 1,19
hang
Hoan thanh céc khia canh k¥ thuat cua 2,46 1,85 1,69
du an
Tinh thyc té cta luu kho 2,32 1,84 1,84
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Hiéu biét vé san pham cua ngudi ban 2,24 1,82 1,94

hang

Tinh thuc té cua viée giao hang 2,00 1,94 2,06
Tan s goi dién ban hang 1,94 1,88 2,19
Thuc tién tién trinh mua hang cua 1,69 1,81 2,50
khach hang

Kha ning nguoi ban hang thuc day 2,33 1,89 1,79
hoat dong ctia nha may va duy tri thong

tin do

Tinh sén sang ctia phy ting 2,32 1,82 1,79
Thyc hién giao hang timg phan va dat 2,21 1,74 2,05
hang lai

Tinh thyc té ciia cam két giao hang 2,06 1,84 2,16

Ghi chii: 1,00 = diém tot nhat c6 thé. 3,00= xau nhét
Nguon: “Grading Distributor Competence” Industrial Distributor No 66-1976/85
c. Pai dién nha san xuét

Mot nguoi trung gian khac thudng thay ¢ thi trudng cong nghiép 14 dai dién ctia nha san
xudt, thong thuong goi 1a REP hodc don gian 1a MR (The manufacturers’ representative). Trong
mdt sb thi trudng, ngudi trung gian nay duoc biét toi nhu dai Iy nha san xuét, dai dién k¥ thuat
(Engineering Rep.), tham chi ca nguoi méi gidi, mac du sau niy 1a khong chinh xac vé mit ky
thuat. Theo nhu Hi¢p hoi quéc gia vé dai 1y cia nha san xuét, mot dai 1y nha san Xuét hay dai
dién ciia nha san xuét 13 mot ngudi ban hang tu 1ap (Self — employed Salesperson), ma ho dai
dién cho mét hodc nhiéu nha san xuét trén co s& dn hoa héng. Nhirng nguoi doc 1ap nhu vay doi
khi 6 thé 13 mot nguoi, trong mdt hop tac xa hay trong mot lién hiép. T chire d6 ddi khi duoc
goi la dai ly cua nha san xuét. Nhu da st dung trong doan van, tir Pai di€n nha san Xudt (MR)
chi 16 mot ca nhan hodc mot td chire phu thudc vao dang nao dugc deé cap toi. Mot s6 MR hoat
dong la ca nhan st dung ngdi nha cua ho nhu mot van phong, mot sO khac ¢ thé nhiéu nguoi,
nhiéu vin phong hoat dong tuyén sé lugng nhan vién 16n. Co sy khac nhau 16n trong kinh
doanh ctia MR. Mic dit ¢6 MR nit nhung phan 16n 1a dan ong. Nguoi MR khong nhit thiét co
tén va thuong ngay ca sé hitu vé hang héa ciing khong can co. V& co ban MR 1a mot ngudi ban
hang ddc lap trong lanh thd da cam két va MR duoc tra trén hoa hong theo lugng ban ra. MR ¢
thé dai dién cho nhiéu nha san xuét trén cung mdt lanh thd, hodc nhiing khu vuc lién quan chat
ché ma san phém cua ho thuong 1a phu trg cho nhau nhiéu hon 1a canh tranh. Theo mot tuyén
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san phdm bd sung cho nhau, MR c6 kha ning cung (mg mot day chuyén san pham cho khach
hang cua ho, dudi nhitng didu kién thong thuong. MR c6 thim quyén han ché véi viée dinh gia
va cac diéu khoan ban. Noi don gian hon, MR 1a ngudi ban doc 1ap va dugc nha san Xuét st
dung trong thi trudong cong nghiép, thay cho ngudi ban hang cong ty. Chirc nang co ban cua
MR 14 ban nhitng san pham quy dinh tai thi truong di xac dinh.

Mot MR trung binh ¢ thé bat dau kinh doanh tir khi 1am viéc & cuong vi ngudi ban hang
tai nha san xuat, & nha phan phéi hay mot MR khéc. DAu rang MR di di tir nhiéu linh vuc 1én,
nhu mua hang, san xuat hay k¥ thuat. Sau khi lam viéc tai chd va xay dung céc tiép xtac khach
hang mot thoi gian va tin rang nhiing tiép xtic d6 dang tin cdy, nguoi MR roi bo chd 1am do6 va
bat dau kinh doanh ban hang cta chinh minh, tiép tuc ban t6i nhitng khach hang cii d6. MR
thudng nghi ho 14 nhiing phan tir wu ti nhat trong doi ngii ban hang cong nghiép, va thuong ho
14 nguoi nhu vay. Nhitng ngudi vu ti xuat sic tin dung co hoi do dé sdng truc tiép bang tién
hoa hong cuia nha san xuat.

Néu MR khong ban dugce hang ho khong ¢ chi phi sinh hoat. Co s6 it MR 1 nhiing
ngudi ban hang nghéo — néu nhu vay khong t6n tai dugc ¢ thi trudng cong nghiép.

Can phai hiéu rang mot s6 MR luu trir hang hoa theo nguyén tic ctia ho va giao hang tir
ngudn d6. Nhimng MR nay duoc biét nhu 1a nhitng dai dién kho hang, va khoang 1/3 céc to chirc
dai dién toan qudc cung cdp mot sé dang kho hang. Pai dién kho hang nay 1a mot dang cua
ngudi trung gian cong nghiép. Trong mot sb trudng hop doanh nghiép 1y mdt tén nao d6 cho
hang hoa dugc luu kho va 1a mot t6 hop giita nha phan phéi va ngudi dai dién. Trong nhimng
truong hop khac, MR khéng mang tén nhung chi cung cdp dia diém kho hang cho cac chirc
nang chinh nhu mot MR thuc thy ma thoi.

MR vi thé c6 thé con thay & nhiéu linh vuc cta thi truong tiéu ding, noi ma ho thudng
xuyén duoc két lai mot khdi véi ngudi moi gidi. Anh hudng marketing 16n nhét cua ho du sao
cling dugc xem xét ¢ thi truong cong nghi¢p.

Kho ¢6 thé xac dinh dugc bao nhiéu lugng ban hang cong nghiép qua MRs, nhung mot
vai con s6 dugc dua ra dé co thé hinh dung dugc. Dya trén co s& don vi ban, mot nghién ctru
cho thay khoang 20% lugng ban cong nghiép 1a cua dai dién cac nha san xuat (MRs). Cac MR
duoc xac dinh chiém 12% téng luong ban ra ctia nganh cong nghi€p dién tir. Cudc hdi thao
nhéc t6i & trén da cho thay la: 37% cac nha hitu trach marketing cong nghiép da sir dung MR
trong cac kénh ti€u thu cia ho. Ddi chiéu véi bang 9-2, co thé xem viéc st dung MR co6 nhiéu
loi thé boi cac day chuyén san phém. Vi du, MR chiém 36% cua viéc ban linh kién dién tr va
thiét bi nhung chi chiém 2% ctia lrgng ban cac may moc va thiét bi xay dung va him mo.

Cac MR co tét ca cac dang khéc nhau theo d6 16n cta hoat dong, linh vuc khéng ché, do
sau va co dan cua céc day san phém va mot sb cac nguyeén tic duoc dai dién, ty 1€ hoa h@)ng va
cling nhu nhitng kha nang ban hang va k¥ thuét cia nd. Thay vi su khac nhau d6, mét phac thao
vé MR trung binh c6 thé dugc giéi thiéu dé hiéu rd hon vé ngudi trung gian nay. Piéu do co thé
thdy dugc & bang 4.9.

Khoan khau trir cia MR (Compensation of manufacturers’ representative) dugc tinh nhu
sau:
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Phuong phap dau tién khau trir 1 truc tiép tir tién hoa hong ban. Nhiing ty 1¢ hoa héng
khac nhau mot cach dang ké giita cac nganh cong nghiép. Vi du, ty 1& hoa hong co thé 1a
khoang 5% trong nganh xé gd t&i trén 20% trong céc cung tmg va dich vu y té. Do c6 su khac
nhau 16n nhu vy, nén kho co thé tinh toan duogc con sé thu nhép trung binh cua cic nha san
xut qudc gia (The manufacturers’ agents national association) khoan kiém dugc trung binh ctia
cac MR chimg 56,000 US$ mot nam, sau thué. (1987 — Profile of manufacturer’s Sales Agency
— April 1987. 14).

Mot s6 cac MR (chirng 20%) con nhan duoc cac phu phi thém hodc 14 tién hoa hong, tir
cac nguyén tac hoat dong cua ho khac voi viée ban hang. Nhitng hoa hong nay thudng ¢ mic 2-
25% cho cac dich vu nhu luu trit hang theo don hang, 1ap hoa don, Iuu kho va van chuyén giao
hang sb phu ting thay thé, lap dat thiét bi, dao tao van hanh tai cac t6 chirc khach hang, cung
cap tu van thiét ké k¥ thuat. Mot sd cac nha san xuét chi cho cic MR phi bd sung tham nhap
nhiing san phém mdi, khai trrong cac tai khoan mai va vugt han mirc ban. Cac MR dugc hoan
tra ngdy cang nhiéu tir hai dang dich vu: (1) tién hoa hong do ban hang va (2) tién hoa hong
hoic phi cho cac dich vu bd sung (“Directory of Manufacturer’s Agents” 1983.XV1I)

Vé6i nha phan phdi cong nghiép, viée sir dung MR trong kénh tiéu thu phu thudc vao
nhitng ngudi trung gian c6 thé phuc vu gi cho ngudi quan 1y. Giam ddc Marketing thudng so
sanh MR va luc lugng ban hang cong ty trong quy dinh Marketing nhu vay. Cac MR c6 thé
duoc chon do nhiéu 1y do.

Thir nhit, phan 16n MR c6 tiép xuc di duoc xac 1ap tai thi truong va ho c¢6 thé ngay lap
tirc hoa nhap su tiép xac do. Viée str dung luc lwgng ban hang cong ty tai cing mot lanh thd co
thé duoc nho su ¢b gang phat trién ra nhirng cudc tiép xtac chiém thoi gian déng ké.

Tht hai, khi ma MR dai dién cho mét sé nha san xuét c6 san phém tuong thich, ho co thé
thue hién duoc ca mét diy chuyén san phdm rong hon 13 nhimg ngudi ban hang cong ty co thé
lam duoc. Thong thuong, nhimg san phim khac trong ddy chuyén d6 gin lién véi viée ban cac
san pham cta nhirg giam ddc Marketing. Trich dan 9-2 minh hoa nhitng tuyén san pham dugc
thirc hi€n thong qua MR téng linh vuc nganh cong nghiép dién tu.

Thtr ba, viéc sit dung MR co thé c6 loi hon khi nhiing san phém ¢6 nhu cau thoi vu. Mot
khi cac MR duogc hudng tién hoa h@)ng, ho dugc tra theo viéc hg ban ra hon nita. Vi ho 1a nhiing
dai ly doc lap, nhiing chi phi ban hang cling nhu nhiing g1 nhuan bién.Viée di lai tién an nghi
va giai tri khong duoc tinh trong chi phi ho sir dung. Vi vy ma viéc str dung Mr sé& kinh té hon
viéc su dung luc luogng ban hang cong ty.

Thir tw, mot s6 khu vuc lanh th khong thé dam bao dugc chi phi cho nhitng nguoi ban
hang toan thoi gian (full time). Trong nhiing truong hop do, gidm dbc marketing c6 thé mudn
san pham ctia minh & thi truong, khi Ay phai str dung t6i MR ma khong can chi phi cao cho lyc
lugng ban hang.

Cudi cting, cdc MR nhiéu khi dai dién cho sy Iwa chon ctia nguoi quan 1y, khi mot cong ty
khong du tai chinh hodc khong di Iyc lugng ban hang, cic MR 1a mot cach st dung ngudn ban
hang c6 trinh d6. D6i voi nhitng cong ty nhu vay, cac MR ¢ thé dap tmg kha ning ban hang va
k¥ thuat gia ca hop ly. Khi nhimg MR dugc dao tao tot va c6 kha niang k¥ thuat cao, ho c6 thé
cung cap cho giam d6c marketing viéc phu trach ban hang tuyét voi.
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Mic dii ¢ vai trd phan phdi trong cong ty marketing cong nghiép, van c6 nhimng han ché
16m trong viéc str dung MR trong cac kénh tiéu thy cong nghiép. Nhitng giéi han nay giam dbc
marketing can phai hiéu r5. Cac MR ¢6 thé khé kiém soat dugc, va toan bo duong tiéu thy san
pham thuong tao ra nhitng khé khin cho giam déc marketing. Néu mot san pham yéu cau quan
tam mot cach dic biét, thi MR c6 thé khong thich thi gi khi mat nhiéu thoi gian quan tAm nhu
vay. Vi ho dugc nhian hoa hong truc tiép tir viéc ban hang, MR d6i khi gip khé khan khi thu
nhap thong tin phan hdi, cung cip cac dich vu can thiét va thuc hién cac chirc nang khac v6i ban
hang, gay ra vi¢c giam lgi nhuan cua nd. No6i chung, MR thich tap trung vao nhitng khach hang
16n va don hang 16n. Vi thé, néu mot cong ty cong nghiép cé nhitng hang hang nho trong thi
truong muc tiéu cua ho, khong thé str dung dugc c6 MR dén vé6i nhitng khach hang nhu vay.
Thém nita, nhitng khac biét 16n ton tai khi ban nhitng cau kién k¥ thuat cia MR. Ho phuc ting
nhan vién chinh dang vé nhimg muc tiéu cua giam déc marketing. Khi cam két dung cac MR
thay chd cho Iuc lwong ban hang cong ty vi chi phi ban hang thap, s& tao ra sy cing thang nhit
dinh, néu viéc ban hang khong can dbi véi chi phi tiét kiém duoc. Noi don gian hon, mot MR
tt c6 thé 1a su lua chon tbt hon luc luong ban hang cong ty c6 cung chét lurong, nhung mot MR
yéu kém thi khong co gié tri gi ca. Cudi cung, viée sir dung MR trong cac nganh tiéu thu cong
nghiép tao ra su cing thang nhat dinh, néu ngudi mua va nguoi anh huong mua ¢ thi truong
muc tiéu khong mudn mua tir MR, nhung thich mua truc tiép tir nha san xuét hon.

Khi Ira chon cac MR nhitng giam ddc marketing thuong dira vao ba yéu t6. Thir nhat va
thuong 14 quan trong nhit 13 kha ning ban hang va kha ning k¥ thuat. Thir hai 1a kha ning cta
ban than MR diéu hanh hoat dong kinh doanh c6 y tin tét, loi nhuan cao va c6 1au dai. Thir ba 1a
tinh trung thuc, coi md, c6 lwong tam, tinh thuc tién cuia MR.

Tat nhién nhitng nhan t6 d6 chi ap dung khi viéc st dung MR duoc gin lién vé6i su phdi
hop, marketing tong thé va c6 muc dich cua kénh tiéu thu vi thé phai twong thich véi cac dic
tinh san phdm ctia cong ty va hanh vi mua cua khach hang. Trich din 9-3 cung cap mot vi du vé
mot cong ty cong nghiép ra quyét dinh sir dung MR trong kénh phan phdi cta ho.

Nhu v6i cac nha phan phdi cong nghiép, Hoa Ky di c6 khuynh huéng str dung cac MR
trong thi truong cong nghiép. Puoc xac dinh 1a khoang 45.000 va 50.000 cac nha san xuit My
sir dung ngudi trung gian nay cung vdi cac nha cung cap bén ngoai. Du bdo cac MR ¢6 € tro
nén 16n hon va 1a cong cuy marketing quan trong hon trong twong lai. (“ The Role of Rep
Hardware Age 221, 8/1984:193.201). Ly do phé bién twong ty nhu viée ting st dung cac nha
phan phdi. Yéu té 16n 1a chi phi ban hang tai khu vyc tang 1én khi ding lyc lugng ban hang
cong ty. Tir khi ¢6 cac MR chu yéu thay cho luc Iugng ban hang cong ty, ngudi trung gian niy
s& tang phi pho cap khi chi phi ban hang tiép tuc tang. Nhiing kénh phan phdi thay thé dang tré
thanh van dé nong bong giira nhitng nha marketing cong nghiép, nhu nhimng thay d6i trong moi
truong ban hang, tao ra may mu che phii nhing trién vong ctia cac t6 chirc ban hang truc tiép.
Vi thé, cac co hdi kénh MR thay thé cac kénh truc tiép la xa voi vi nhiéu yéu td. Khong luon cé
thé tim duoc MR c6 kha ning ban nhitng san pham nhat dinh tai nhitng thi truong nhat dinh, va
su kho khin trong viée kiém soat MR c6 thé vuot qua. Du giam ddc marketing tim nhiéu con
duong khac hiéu qua hon dé ban nhitng hang héa va dich vu, MR sé tiép tuc cung cép nhidu sy
lua chon da dang tai cac thi truong cong nghiép.

d. Cau chuyén nghién ctru
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Vi du vé mot s6 quyét dinh cua cong ty cong nghiép khi sir dung MR trong kénh tiéu thy
cua nd (Example of an industrial company’s decision to use manufacturer’s representative in its
channel of distribution)

Phong co khi ctia cong ty Reliance Electric da phat trién mot san phdm méi goi 1a VAV
(Variable Air Volume) quat cho 1ai xe. Cong cu chinh cia VAV 1a ha tang thip tiéu thy ning
lwong ctia hé thong diéu hoa nhiét d6. Quat VAV dugc thiét ké tinh toan cho nhu cau thi truong
vé san pham do tin cdy cao, tu diéu chinh va gia ca hop 1y, vi diéu d6 ma quan tri Reliance tin 1a
san pham sé& thanh cong néu viéc ban hang va phan phdi tét. Nhin vé luc lwong ban hang cong
ty va nhitng nha phan phdi hién c6. Giam dbc cua Reliance tin 1 nhimg kénh hién c6 cta ho
khong c6 hiéu luc dé dat dugc nhitng thi truong muc tiéu cho ngudi 1ai xe VAV. Nguoi ban
hang cta cong ty trong nhimg kénh khong pht hop voi san pham, va ho di s dung nhimng
chién thuat ban hang khac nhau va nhiing hinh thirc bay ban san pham khac nhau hon 1 nhiing
cai duoc yéu cau. Duya trén nhitng 1y do nay, nha quan tri danh gia nang lyc ban hang cta cong
ty trong viéc tiép cin ban nhitng san pham méi. Sau d6 gidm déc Reliance quyét dinh rang,
mang ludi ciia nhitg nha dai dién cic nha san xuat c6 thé ban san pham méi chay nhit. Qua
trinh chon loc va xem xét da duogc tién hanh, va nhiing dai dién duoc luya chon trong vung trung
tam chinh dé dap ung duogc v6i su tap trung cac nha thau, nhimg khach hang 16n. Chuong trinh
dao tao hai phan bat diu, nhitng ngudi ban hang cua cong ty sé& dao tao nhitng dai dién mai
trong khu vyc. Sau d6, nhém dai dién nay duoc dua téi nhitng diém trung tim khoang hai ngay
dé ting cuong them cho khoa dao tao. Thém nira sy bao tri cung cip cho nhiing dai dién céc
cong cu hd tro bao gdm chwong trinh vé bay ban hang bang phwong phap nghe nhin tai liéu day
du phan mém Computer chuyén nghiép Nho phat trién san phdm khong ngimg phan phéi thi
truong thong qua mang Iudi chon loc. Cac dai dién doc lap trong khu vuc va sy hd trg cac dai
di¢n do, véi nhiing cong cu hién dai va chuong trinh dao tao. Reliance hy vong ré‘mg s€ xam
nhap thi truong cod hi¢u qua.

Nguon: Trich tir “Reliance Relies on Agent to Market Important New product”
Agency Sales Magazine 11 (Sep/1981):12
4.3.3. Chinh sach phén phdi vat Iy trong marketing cong nghiép

Lién quan chat ché t6i linh vire chién luoc kénh trong marketing hdn hop 13 sy phan phdi
vat Iy. Khong tinh téi cac kénh duoc lya chon, giam déc marketing cong nghiép ciing phai quan
Iy su chuyén dong vat 1y cua hang héa va dich vu thong qua cac kénh marketing. Nhimg kénh
ding ddn c6 thé d3 dugc lya chon dé dat tGi muc nhirng thi trudng muc ti€u dinh trudce, nhung
néu hang héa va dich vu chuyén qua cic kénh d6, khong toi duge khach hang theo dung thoi
han hodc s6 lwong mong mudn thi két qua c6 thé dan t6i that bai vé marketing. Su phan phdi vat
1y bao g@)m su van chuyén hang hoa, kho tang, tinh lugng hang can ton kho, nhan cac don dat
hang, chd hang tir kho, dong goi. Chuong trinh nay xem xét sy phan phdi vat 1y nhur mot yéu to
trong téng thé marketing hon hop. Su phéan phéi vat ly trude hét dugc xem la su khac biét véi
mot linh vuc rdng l6n hon-hau can.Rdi cac thanh phﬁn ctua phan phéi vat 1y s€ dugc nghién
ctru.Hé thong phan phdi vt 1y dugc nhin nhan ton tai trong thi truong cong nghiép va no lién
quan dén cac kénh phan phdi vét 1y. Sy quan trong ctia viéc quan ly phan phéi vat 1y ding dén
s& dugc nhan manh. Cubi ciing, chuong nay sé khai thac quan diém “Just in time” (“vira dung
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lac”) da dugce d& cap & phan trén. Viée sir dung quan diém nay tré thanh thong dung va nhimng
g dung cua n6 cho cac quyét dinh phan phéi vat 1y s& duogc théo ludn.

a. Khai niém phan phdi vat ly
Pham trii phan phéi vat 1y thudng duge sir dung trong marketing dé dé cap t6i nhirng hoat

dong lién quan dén su chuyén dich vét Iy ctia hang hoa t&i khach hang cta thi truong muyc tiéu.
Theo Uy ban Quan Iy hau can, phan phdi vat Iy duge dinh nghia nhu sau:

“La pham tru stir dung trong san xuat va thuong mai dé miéu ta mot loat cac hoat dong,
lién quan dén sy chuyén dich c6 hiéu qua cac san pham cudi duong day san xuit t&i khach
hang, va trong mdt vai truong hop bao gom ca sy dich chuyén cua nguyén vat liéu tir ngudn
cung cap t6i bat dau qua trinh san xuat. Nhimg hoat dong nay gdm chuyén cho, ton kho,dong
g6i bao vé, quan trj ton kho, lya chon noi san xuat va dit kho, xtr Iy don dit hang, du béo thi
truong va dich vu cho khach hang”

Dinh nghia ndy bao ham ca sy chuyén dich ciia hiang héa t&i nha san xuat va tir nha san
Xuét t6i thi truong, khi d6 qua trinh nay duoc goi 1a hau can dung hon 1a phan phdi vat 1y. Trong
phan ndy, pham trii phan phdi vét 1y chi lién quan dén sy dich chuyén hang hoa tir nha san xuat
dén khach hang va thi truong muc tiéu. Su chuyén dich vat 1y hang héa téi ddu qua trinh san
xuat khong phai 14 trach nhiém cta marketing phan phdi vat 1y, va vi vy tap trung vao viéc van
chuyén cac san phdm cta cong ty qua nhitng kénh phan phdi da chon.

b. Nhitng hoat déng phan phdi vat Iy

- Vén chuyén: Nhing hoat dong van chuyén bao gom lya chon hinh thirc van chuyén nhu
bang 6 to tai, tau hoa, hang khong, dudng thiy va duong dng dan.

- Kho tang: Nhing hoat dong vé kho tang bao gdm xac dinh sir dung kho & ngoai cong ty,
dit kho & dau thi t6t nhat va quyét dinh kich ¢ cac kho.

- Quan Iy ton kho bao gdm nhimg hoat dong lién quan dén viéc xac dinh ¢& hang can ton
kho s& cung cip cho khach hang cai ho can va khi ho mudn véi nhitng s lwong nhit dinh.

- Dich chuyén hang bao gém nhitng hoat dong lién quan dén su chuyén dich va du trir
hang ton kho trong cic nha kho, hodc & noi khac trong hé thong phan phdi vat ly. O day l1a
nhitng don bay, bing tai, can cau, xe tai va nhiing dung cu khic dung dé van chuyén dy trir
hang.

- Péng géi bdo quanbao gdm viéc bao quan san pham trong khi cit trir va chuyén cha.
Nhitng hoat dong nay bao gdbm déng thung, dong vao container, thiét ké bao bi, dé dam bao
hang hoa chuyén téi noi khong bi hu hong.

Xur 1y don dat hang lién quan dén tit ca nhitng hoat dong thu thap, kiém tra va truyén
thong tin di ban hang' Thuong 1a hoat dong bdo cdo don dat hang, kiém tra kha nang tai chinh,
xac dinh cac loai gia, chuén bi héa don, xac dinh luong can ton kho cho don dit hang, va
chuyén hang hoa dén.

Quan ly phan phéi vat 1y vi vay lién quan téi sy lién két ca sau linh vuc ké trén vao mot
chién luge phan phéi hoan hdo. Nhirng muc ti€u déu tién ctia mot chién lugc téng thé nhu vay,
la dé cung cép cho khach hang dich vu ho can, va thuc hién mot cach co hiéu qua nht.
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c. H¢ thong phan phéi vat Iy trong marketing cong nghiép

Phan phéi vat 1y ton tai voi ca thi trudng tiéu dung va cong nghiép, nhung c6 nhing su
khac biét. Hon nita ciing c6 mdi lién hé giira san pham va cac kénh phan phdi dugc sir dung.
Hinh 4.4 m6 ta hé théng phan phdi vat 1y ton tai trong hé thong cong nghiép My, trong cac
truong hop khach hang 1a ngudi kinh doanh tu nhan, thudc t6 chirc hoc vién hay thudc to chirc
Chinh phu. St dung hinh v& nay nhu co so dé thao luan, ching ta c6 thé phan tich hé théng
phan phdi vat 1y ctia marketing cong nghiép.

O muyc 4.3 di chi ra sdu kénh phan phdi thong dung nhat trong marketing cong nghiép
(xem Hinh 4.2). Déi véi giam d6c marketing, tng dung ctia phan phdi vat 1y thay doi dang ké
phu thudc vao nhitng kénh duogc str dung. Léy vi du, néu mot nha marketing cong nghi€p ban
tryc tiép toi mot khach hang, thi toan bo trach nhiém phan phdi vat 1y nam ¢ nha marketing,
Nhitng quyét dinh vé van chuyén, ¢& nha kho va dia diém, quan 1y ton kho, dong goi, di chuyén
hang va xir 1y don dit hang duoc t6 chirc marketing thuc hién toan bd. Nhing linh vuc quyét
dinh va trach nhiém d6 ciing ton tai, kh nhitng nguoi ban hang cta cong ty duge tuyén mo.
Chtng thuong cling tdn tai khi nhitng nguoi dai dién ciia nha san xuat dugce st dung, mac du st
dung nhiing nguoi dai dién vé du trix hang co thé 1a mot ngoai I¢. trong tat ca céac tinh huéng,
giam dbc marketing cong nghiép phai thiét ké mot hé thdng phan phdi vat Iy dé cung cip hang
dung han. Toan bo chi phi phan phdi vat Iy do cong ty marketing chiu va cong ty ciing diéu
hanh luén. Vi vay cudi cing trach nhiém thiét ké va thuc hién hé théng phan phdi vat Iy ndm &
giam d6c marketing cong nghiép.

Khi nhitng nha phan phéi cong nghiép duoc str dung, tuy nhién, hé théng phan phéi vat Iy
s& thay d6i. Khong gidng nhu nguoi dai dién ctia cac nha san xuat, nha phan phdi cong nghiép
thuong 13 mot bd phan cau thanh cia hé thong phan phdi vat 1y. Vi vy, moi giam ddc
marketing cong nghiép dwa vao cac nha phan phdi cong nghiép, nén nhan thirc dwoc nhimg loi
ich va van d& lién quan t&i viée sir dung ho. Vi du, béi vi nha phan phéi cung cap kho hang va
giit hang ton kho, chi phi cho cong ty marketing c6 thé giam dang ké. Mit khac, néu nha phan
phéi tir chdi trir du hang va khong tao ra di khong gian kho, hodc khong tin tuéng duoc vé viée
giao hang, chién lwrgc phan phdi vét 1y s& bi sup d6. Muc nay di chi ra nhitng diéu nay 1a méi
quan tdm I6n cta nhitng giam ddc marketing cong nghiép. Vi vdy, cac nha phan phdi phai duoc
sang loc cin than theo kha nang phan phi vét 1y ciing nhu 1a kha ning ban hang va marketing,
néu mudn tim duge mot hé théng c6 hi¢u qua.

Hinh 4.4: Phin phoi vt ly trong marketing céng nghiép
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Nhirng ngwéi san xuat
hang hoa cong nghiép

Hang thanh pham |
dur triv

" Hang tén kho L " Nhirng nha phan phéi |
bén ngoai cong nghiép

Nhirng dai dién Nhirng dai dién
dur trir hang | dw trir hang

Nhirng nha phan phéi

cong nghiép
Ml Nhirng khach hang
. cong nghiép

d. Qua trinh phén phdi vit Iy trong marketing cong nghiép

Nguén: Robert W. Haas (1982)

Hinh 4.5 m6 ta qua trinh phan phdi vat Iy bat dau tir khi khach hang dwa don dit hang cho
t6 chirc marketing. Pat hang ¢ thé gui truc tiép bang thu, qua ngudi ban hang cua cong ty,
hodc qua nguoi trung gian nhu 14 cac nha phan phdi cong nghiép hay nhitng dai dién cia cac
nha san xuét.

Hinh 4.5: Qud trinh phin phéi vit Iy Marketing cong nghiép

| Khachhang |SEER  Xir Iy don hang =] Tonkho |

Hé théng thong tin L8

SR | Giir hang tén kho bén B
. sig .

Nguon: Robert W. Haas (1982)
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Pon dat hang mua dugc nhan va xir 1y bai cong ty Marketing. Hé théng thong tin tao
diéu kién dé thyc hién nhiém vu xir Iy don dt hang, va thim chi c6 thé xac dinh hang can ton
kho cho dit hang. Sau khi xong budc xir Iy don dit hang, s& chuyén noé t6i mot ban thich hop
dé ché hang dén khach hang. Néu khong phai nhu vay thi viée chd hang duoc thyc hién tir nha
kho bén ngoai.

e. TAm quan trong ciia phan phdi hop Iy trong chién hrgc marketing cong nghiép

Phén phéi vat 1y quan trong nhu thé ndo trong chién luge marketing cong nghiép? N6
quan trong nhu 13 mot yéu t6 chién lugc 16n hay chi nén coi 1a mot hoat dong hd tro? Cau tra 1oi
cho céac cau hoi niy c6 thé dua trén mot sb nhan té anh huong, hd tro cho quan diém phan phéi
vat Iy that sy 1a mot nhan t6 quan trong marketinh cong nghiép.

Chi phi cho cong ty marketing: Phan phdi vat 1y 1a mot chi phi phai dugc quan 1y higu
qua dé diéu hanh tot hé thong dang str dung. Nhitng chi phi nay rat c6 ¥ nghia khi so sanh véi
cac chi phi marketing khac. Mot nghién ctru ciia ban nghién ctru McGraw-Hill, chi ra rang ty 1&
phan trim trung binh ciia san luong béan trong tit ca cic hoat dong ciia marketing(thong
thuong) boi cac hang cong nghiép Mi 1a 8,9%. Dua trén dir liéu nhu vdy,co thé 1ap luan rang
phan phdi vat 1y tao ra mot yéu td don doc nhit trong marketing hdn hop. Néu nhu vay thi phan
phdi vat 1i 1a quan trong trong chién luge marketing,boi vi chi phi riéng cho né dugc giam ddc
marketing cht y dén nhiéu. C6 bang chimng ching minh cho diéu nay.Mot nghién ctru tién hanh
nam 1986 cho thay 44% cac hang khao sat di giam duoc chi phi phan phdi vat Ii tinh bang phan
tram san lugng ban so véi ndm trude.Nhung 36% hing tra 101 khong thay doi duoc, va 20%
hang thyc té da tang chi phi phan phi.

TAm quan trong d6i véi khach hang: Mot nghién ctru vé nhitng nha phu trach mua
cong nghiép chon ngiu nhién tir cac Hiép hoi Khu vuc lién két v6i Hiép hoi Qudc gia vé quan
Iy mua,cho thdy nhirng ngudi xép phan phdi vat 1y vao hang tht hai chi sau chit lwong san
pham khi lya chon nha cung cip. Dich vu phan phdi vat Iy dugc xép cao hon ca gia ca.Nguoi
mua san sang tra hon cho nha cung cip chic chin vé thoi han giao hang.Va ngudi mua cé thé
chuyén sang nha cung cip khac néu dich vu phan phdi téi. Giao hang mudn hoic chd hang
khong tét 1a diéu t6i ky véi ngudi mua cong nghiép. Hon nita, ching ta 1am cho khach hang
phai chi phi rat nhidu tién.

Loi thé canh tranh: Mot hé théng phan phéi dang tin cdy s€ tao ra mot lgi thé canh tranh
quan trong. Kha ning giao hang dung han trong khi cac ddi thi canh tranh khong thé lam duoc
1a mot loi thé trong thi trudng cong nghiép. Thoi han vong quay dat hang 1a yéu t6 dugc chira
nhiéu nhat vé dich vu phan phdi vat 1y. Thoi gian vong quay 14 thoi gian troi di giira lic bat dau
dat hang va dén lac khach hang nhan dugc hang trong diéu kién chép nhan dugc. Khi hai nha
cung cip duoc coi 1a hang héa chét lwong,gia ca va nd luc ban nhu nhau, ngudi ndo co thoi gian
vong quay dat hang ngan hon s& c6 thé nhan dwoc don dit hang.

Két hop cac yéu to khac ciia marketing hdn hgp: Phan phdi vét 1y quan trong vi né con
tac dong 1én cac yéu t6 marketing khac. Bé minh hoa ta xem mot cong ty dugc coi la san xuét ra
san pham chit luong cao trong thi truong muc tiéu, nhung khong thé giao hang mot cach tin
cdy, thi loi thé san pham c6 thé bi lang phi. That bai trong giao hang con pha v& di uy tin cta
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cong ty. Mot vi du khac vé gia ca. Néu giao hang tin cdy duoc dam bao,co thé dat hang gia cao
hon cho du chét lwong san pham c6 tuong duong d6i voi dbi thi canh tranh

g. Quan ly phan phéi vat Iy

Nhu di noi ¢ trén, quan 1y phan phdi vat 1y (Phisical Distribution Management) bao gdm
viée lién két sau linh vue vao mot chién lugce phan phdi hoan thién. Nhitng quyét dinh vé van tai
phai dugc lién hé vaoi quyét dinh vé kho tang, quan 1y ton kho va céc linh vire phan phdi vat ly
khac, dé dat duoc nhitng muyc tiéu da dé ra. Quan Iy phan phdi vat 1y hidu qua 14 sy can bang
gitta kha ning giao hang va chi phi lién quan. O phan nay doan dau da vach ra rang trong nhiéu
t6 chirc, phan phdi vat Iy dugc két hop v6i quan 1y vat liéu dé tao thanh cong tac 1a hau can.
Nhiing diéu thao luan sau day chi dé cap toi khia canh phan phdi vat 1y.

Vé muc tiéu: Cac hoat dong phan phéi vat 1y duoc lién két lai va tim sy phdi hop dung
dan cac hoat dong d6 1a mot kho khin. Trude khi chung ta dugc lién két lai, can c6 mot hiéu
biét dung dan vé cac muc tiéu cua phan phdi vat Iy. Co ba muc tiéu chung khi thiét ké va thuc
hién mot hé théng phan phéi vat 1y: (1) Cung cdp dich vu cho khach hang, (2) Giam tdi thiéu
tong chi phi cdu thanh khi cung cép dich vu cho khach hang, va (3) nhan ra duoc loi nhuan tir
viéc thyc hién hai myc tiéu trén. Trong khoang nhitng muyc tiéu twong dbi rong nay, nhimng giam
dbc marketing cong nghiép dwa ra nhitng muc tiéu thuc hién cu thé 16n. Vi du, Hing san xudt
dién tir Chicago c¢6 ba muc tiéu dich vu khach hang cu thé: (1) Giao hang yéu cau t6i khach
hang trong vong 10 ngdy tir khi nhin duoc don giao hang, (2) Giir ty 16 phan tram tinh trang hét
hang trong kho nhé hon 10%, va (3) Giao it nhat 98% hang trong diéu kién hoan hao.

Nhirng muc tiéu vé chi phi thuong duoc thiét lap theo quan diém chi phi phan phéi 1a ti 1&
phan trim ctia san lwong ban ctia. Mot t6 chirc marketing cong nghiép hién nay tiéu ding 10%
san lwong cac hoat dong phan phdi vat 1y, co thé mudn giam con sé téi 9% vao nim sau ma
khong thay d6i gi vé& dich vu ca. C6 mot sy chip nhin rong rii rang cung cip dich vu khach
hang 13 muc tiéu marketing chu dao ctia bat ky hé théng phan phdi vét 1y nao. Néu khong thé
dat t6i khach hang do nhing van dé ctia phan phdi vat 1y, thi nhimng lién quan vé chi phi va loi
nhuan la v6 nghia. Chua hét, xac dinh muc tiéu chi 1a khéi dau. Giam ddc marketing sau do
phai tra 101 nhitng cau hoi lién quan téi nhitng linh vuc phan phéi vét 1y cha dao

Vé van chuyén: Nhiing quyét dinh ¢ van chuyén duoc phéan ra ¢ hai cp. Dau tién nguoi
phu trach cin x4c dinh loai hinh van chuyén nao nén sir dung dé chuyén hang dén khach hang
hodc nguoi trung gian. Ngay sau khi ra quyét dinh, mdt hodc mot nhom td chirc van tai phai
duoc chon. Van chuyén la mot yéu td quan trong trong cac hé théng phan phéi vat li, trong thi
truong cong nghiép va cac quyét dinh thudng c6 anh huong rong rai.

Nim loai hinh van chuyén duoc str dung rong rii trong marketing cong nghiép. Hang hoa
c6 thé tré bang tau hoa, xe tai, hang khong, tau bién va trong mdt sb truong hop bang duong
6ng dan. Thuong phéi hop céc loai hinh dugc st dung. Khi lga chon loai hinh, gidm dbe
marketing ndi chung xem xét cac nhan t6 sau:

—  Chi phi cia mdi loai hinh.

—  Téc @6 dich vu chuyén giao.

— Tinh tin cdy cua loai hinh.

— Tinh tiép can (vé dia 1y) cia mdi loai hinh.
— Kha nadng cua loai hinh bao quan.
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Khi loai hinh van chuyén da duoc chon, cac td chirc van tai phai dugc lya chon. Qua trinh
twong tu nhu chi phi, do tin cay, tinh tiép can va kha nang cung cép dich vu mong mudn cua td
churc van tai lai phai dugc xem xét. Hon nita, khach hang thuong chi dinh cu thé trong don dat
hang cua ho cac td chirc van tai ho mubn hodc khong mudn st dung.

Nhicu khach hang thudc vé to chirc c6 moi quan h¢ véi mot so to chirc van tai cu thé va
thich str dung ho.

Mot diém can lam 16 & dy. Nhiing diéu thao ludn ¢ trén lién quan dén céac to chirc van tai
cong cong nhu 14 hang khong, dudng sat va cic cong ty xe tai. Mot sb to chirc marketing cong
nghiép c6 hé théng van tai cua ho, nhu 1a doan xe tai, boi vi trinh do hoat dong khong chép
nhan dugc cua céc to chirc van tai thong thuong, hoac mudn kiém soat chit ch& hon bai nha san
xuat. Hé thong nay 1a dang van chuyén chi phi cao va phan 16n cic nah marketing cong nghiép
khong dung cach nay.

Vé kho bii: Cac quyét dinh vé kho tang lién quan t6i xac dinh céc nha kho hodc cac nha
dur trit bén ngoai, dé cung cap va phuc vu khach hang hodc nguoi trung gian tot nhat.Chirc nang
co ban thuc hi¢n boi cac nha kho la nhan, gitr va chd hang dén khéach hang, qua viéc st dung
cac nha kho duoc dat mot cach chién luge, cong ty marketing cong nghiép c6 thé cung cap dich
vu chuyén giao tot hon cho khach hang, thay vi né dugc cung cap truc tiép tir nha may.

C6 mot phuong 4n Iya chon cho gidm dbc marketing cong nghiép trong linh vuc kho
tang. Mot vai cong ty c6 nha kho riéng doi khi goi la nhitng nha chi nhanh. Phuong an chi phi
cao ndy doi hoi sy dau tu dang ké, nhung nd cho phép c6 duge mic do didu khién cao dbi voi
cac muc do tdn kho va viée chd hang. Mdt céach lya chon la str dung nhitng nha kho cong cong.
Nhiing nha kho cong cdng 1a nhitng doanh nghi¢p riéng ma hoat dong cua no 1a tich trir, nhan,
va d6i khi 1a chd hang trén co so thué riéng. Thay vi ¢6 riéng nhitng nha kho, cong ty c6 thé
chon thué khong gian trong nhitng nha kho cong cdng. So sanh vdi cac nha kho tu nhan, nha
kho cong cong khong can dau tu ¢d dinh, ma mém déo tiy theo nhu cau bién dong ma chi bao
gam chi phi bién ddi. Trong nhitng ndm gan day, c6 xu hudng sir dung cac nha kho céng cong
trong cic hang marketing cong nghiép, do ti 1¢ loi tirc va gid bat dong san cao.

Kho tang lién hé chat ché vadi cac kénh dugc stir dung. Vi dy, néu giam dde marketing str
dung nhitng kénh truc tiép, hoac nguoi dai dién nha san xuét, cac hoat dong kho tang dugc thuc
hién boi nha marketing. Néu str dung cac kénh phan phdi, kho tang s& duoc cung cap bdi cac
nha cung cép d6. Néu cac nha kho duoc st dung dé phuc vu cho nhitng nha phan phéi, cac nha
san xudt va cac nha phan phdi déu lién quan dén cic hoat dong kho tang, nhung & hai mirc khac
nhau.

Vé quan li ton kho: D¢ tranh tinh trang hét hang va thiéu hang, cic mirc hang ton kho
phai day du dé cung cap cho khach hang va nguoi trung gian. Ngugc lai, ton kho khong thé giir
& mirc cao don gian dé tranh chi phi ton kho cao. Vi vay nha marketing phai lién quan dén cac
mure toi han trén va dudi. Muc trén thuong dugc dat ra dé dap timg dugc muc yéu cau cho dich
vu khéch hang, trong khi d6 mic dudi dua trén thoi gian bao lau thi hét mot dot ton kho. Khi
dén mirc dudi, s& phai dat hang ton kho méi.

Thoi diém dit hang ton kho mdi phu thudce vao céc chi phi chira hang ton kho, chi phi cat
trilr, ghi chép, van chuyén, bao hiém, hu héng. 1gi tuc,... va chi phi str Iy don dat hang.
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Khia canh khac cua quan li ton kho lién quan t&i kha ning biét cac mirc ton kho & bat cir
thoi diém trong nha kho va noi san xuit. Vi thong tin ndy, hang dy trit ¢6 thé chuyén tir noi
nay dén noi khac dé tranh tinh trang hét va thieeusd hang

Veé xir li don dit hang: Xt Ii don dat hang dé cap toi nhirng hoat dong lién quan dén thu
lwom, kiém tra va chuyén dich thong tin ban hang. Mot qua trinh tiéu biéu duoc miéu ta sau
day. Nguoi ban hodc khach hang dién vao don dat hang, don dugc chuyén téi noi co hang d6
dang cét trir. Noi ndy c6 thé 1a mot nha kho chinh hodic mot nha kho & bén ngoai. Kiém tra kha
nang tra tién cua khach hang, chuan bi hoa don van chuyén. Pon dit hang dugc thoa min tir
lwong hang duogc gaio dén.

Nhirng hé théng sir 1i don hang trong thi truong cong nghiép hodc 1a bang thu cong, tu
dong hoic két hop.

Vé van chuyén hang: Van chuyén hang bao gdm sy van chuyén vét Iy hang ton kho
trong cac nah kho hodc ¢ dau do trong toan b hé théng phan phdi vat 1y. Bén canh nhitng dung
cu dé chuyén hang can ca nhitng ngudi dé lam viée do.

Quan li phan phdi vat 1y lién quan dén nhitng quyét dinh nén lya chon loai thiét bi nao c6
hiéu qua nhat. Mot hé théng phan phdi vat Iy co hiéu qua nén nhdm vao viéc giam céc chi phi
nay, bang viéc lya chon dung thiét bi va dao tao nhan vién dé dam bao diéu hanh ding loai thiét
bi 6. Ddi v6i nhitng nha thiét bi sir dung cac nha phan phdi, van chuyén hang 14 trach nhiém
ctia nha phan phdi va vi vay khong truc tiép dudi su diéu khién cua giam ddc marketing

Vé déng goi bao quan: Hang hoa van chuyén va cat trit phai dugc dong goi theo cach dé
bao quan chung. Py 14 chirc ning déng goi bao quan. Cac san pham qua hé théng phan phdi
vat Iy phai dugc xem xét & mot sé yéu td nhu 13 thiét ké dong goi.

Hai loai hu hong thong dung nhit: giy ra boi cac yéu td vat 1y va boi cac yéu to moi
truong. Hu hong vat 1y thuong ngay gay ra do rung dong, nén va chén. Hu hong do méi truong
thuong co6 do thoi tiét, nhiét do, d0 4m va cac van dé tir bén ngoai nhu con trung va loai gam
nhdm. Nhitng dong goi phai duoc lam dé ludng duoc nhitng nguyén nhan gay hu hong hay xay
ra. Hon nita, con c6 nhimg cin nhic vé chi phi khach trong viéc dong goi. Mtrc do tiéu chuin
hoa trong dong gbi cang cao thi cang giam duoc chi phi trong thoi gian dai vé dong goi,nhét
hang,ddt hang va dy trir. Dong goi duoc thiét ké tot c6 thé dan tdi giam chi phi chi toan bo hé
théng phan phéi vat ly, ma dé 1a muc ti€u co ban.

h. H¢ thong lién két tong thé ciia phan phdi vat Ii

Phan 16n céc to chirc marketing cong nghiép khong nhin nhén sau linh vuc ctia phan phdi
vat li ro1 rac, ma la mét hé théng lién két téng thé cua phan phéi vat ly. Theo quan ni€ém chi phi,
lay vi du, ngudi ta tin rang giam tbi thiéu chi phi ctia bat ki thanh phan nao, nhu chi phi van
chuyén hodc dat hang kém quan trong hon 1a giam tdi thiéu chi phi. V&i quan diém nhin nhan
phéan phdi vat 1y 14 mot mang ludi nhitng hoat dong lién két v6i nhau, mang ludi nay dé cap toi
quan diém tong chi phi trong phan phéi vat 1y. Phuong trinh sau ddy noi 1én sy lién két nay.

D=T +FW +VW +S
Trong do:

D= Céc chi phi phan phdi tong thé ciia hé thong dur kién.
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T = Tong cudc phi ciia hé théng du kién

FW= Céc chi phi c6 dinh vé nha kho cta hé thong du kién.

VW= Céc chi phi bién ddi v& nha kho ctia hé thong du kién (bao gdm ca ton kho)
S= Tong chi phi ban hang mat mat do giao hang mudn trong hé thong du kién.

Phuong trinh ndy mic du don gian vé quan niém, da dwa ra cach tiép can cho van dé lién
két bang viéc budc giam ddc can nhac cac chi phi co hdi dudi dang phan san pham béan that
thoét, dudi phan thém vao céc chi phi mat mat trong van chuyén, kho tang va ton kho khach
hang. St dung phuong trinh ndy, giam déc marketing c6 thé cAn nhic cac phuong 4n lya chon
san co, va chon hé thong nao giam t6i thiéu tong chi phi phan phdi. Ciing bang viéc xem xét chi
phi that thoat, giam ddc s& chon hé thong dap tmg tot nhat cac nhu cau cua khach hang véi gia
nho nhat.

i. Phan phoi vit 1y va mua vira-diing-lic (just-in-time)

Quan diém mua just-in-time (JIT) dwogc thao luan trong nhitng pham tri anh huéng cta nd
ti chién luge marketing cong nghiép. JIT dugc dinh nghia 13 mot hé thong san xuit trong d6
cac by phan can thiét, dé hoan thién san phém cudi cung duoc san xuét va xuét hién ¢ noi lép
rap khi chiing duoc can toi. Phan nay s& xem xét mua JIT va nhitng img dung cta nd cho viée
quan 1y phan phdi vat Iy. Viéc mua JIT nhdn manh vao cac nha cung cép dé dua ra nhitng san
pham chét lrong cao, khong khuyét tat, trén co sé lién tuc. Toan bd phai trong tinh trang an
toanl8. Vi vay cac hang marketing phdn biét voi khach hang JIT phai c6 mot hé théng phan
phéi vat Iy hi€u qua va hiru hi¢u, dé thuc hién giao hang dang han theo nhiing nhu cau cu thé
ctia khach hang. Quan diém JIT anh hudng t6i phan phdi vat 1y nhiéu hon moi yéu té khac cua
marketing hdn hop. JIT yéu cau su chi y dic biét t6i van chuyén t6i nha kho bén ngoai, quan ly
nha kho va xur Iy don dat hang. Ta s€ xem xét nhitng ing dung cua JIT trén tung phuong tién.

Trong pham trit van chuyén, JIT thuong yéu cau mot sé lwong nhidu hon cac dang giao
hang dé dung vao thoi gian biéu san xuat cua khach hang. Mot nghién ciru vé 108 cong ty sir
dung mua JIT ching to rang, 46% sb cong ti tin rang bat luc cua cic nha cung cip trong giao
hang theo cac yéu cau cta ho van 1a mot van d&19. Khi khach hang chuyén sang mua JIT, gidm
doc marketing c6 thé budc phai danh gia lai nhitng phuong thirc van chuyén sir dung va cac
hang vén tai tw nhan. Mot cong ty truyén théng chd hang bang tau hoa, nay co thé s dung xe
tai dé giao hang & cac thoi diém chi ra boi khach hang JIT.

Dia diém, c¢& va loai nha kho bén ngoai co thé ciing phai danh gia lai. Vi nhitng khach
hang JIT 16n, giam ddc phai dwa cac nha kho gan ho hon, do d6 thoi gian van chuyén khong con
1a van dé. Khi JIT bude vao nganh san xuét ctia nuGe M§ nhu mdt hién tuong, mot s6 nha cung
cap lo xa da du doan vé n6 va mua dat dai gan cac khach hang tiém nang 16n dé dat nha kho.
Dit lai cac nha kho khong nhét thiét can cho viéc giao hang theo nhiing yéu cau ciia khach hang
néu co cac kha nang vén tai hidu qua, nhung JIT noi chung 1a lién quan téi viéc danh gia lai cac
dia diém hién hanh.

Trong linh vyc xur Iy don dat hang c6 mot vai su thay ddi 16m dién ra. Hé théng don dat
hang cta nha marketing phai c6 kha niang lién két cac hang ton kho, va chuyén ché dén theo
nhitng yéu cau giao hang ciia khach hang. N6i chung, thong tin lién lac lién tuc giita khach hang
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JIT va nha cung cap 1a rat can thiét dé nguoi sau bict trudc cac yéu cau giao hang cia ngudi
trudce.

Nhu d3 chi ra, quan diém JIT c6 nhitng ung dung phan phdi vat 1y cho giam déc
marketing cong nghiép. Hon nita xu hudng theo JIT van dang tiép dién. Mot khao sat trén 400
khach hang marketing cong nghiép cho thiy 65% hoic dang sir dung hodc dang c6 ké hoach sir
dung quan diém nay Do just-in-time dang duoc ting cuong sir dung & céac thi truong My, quan
Iy phan phdi vat 1y sé tré nén quan trong hon dbi véi cac nha marketing cong nghiép.

4.4. XUC TIEN THUONG MAI TRONG MARKETING CONG NGHIEP
4.4.1. Chinh sich xuc tién cong nghi¢p
a. Tong quan

Giam ddc marketing cong nghiép cudi cing chiu trach nhiém xac dinh nhiing thi truong
muc tiéu, dua ra chién luge marketing téng thé, cac chién thuat xac dinh san phém dé ban, va
thiét 1ap nhitng hé thong phan phdi. Hon nita nhirng san pham dé phai dugc xic tién thuong
mai t6i nhitng ngudi mua tiém ning trong thi trudng muc tiéu. Linh vuc xac tién thuong mai
trong nay quan tri marketing 12 mot khia canh quan trong. Trong thi trrong ngay nay s€ chua
du dé néu chi san xuat ra nhitng san phdm chat luong cao va trong doi & khach hang. Nhirng gia
tri cia san phdm phai dugc thong tin t6i ngudi mua va & cac to chirc khach hang trén thi truong
hién tai va tiém nang. Vai tro cua xic tién thuong mai trong chién luoc marketing 1a lién lac voi
thi truong dé thuc day nhu cau cho hang hoa va dich vu cong ty.

Céc phuong phap thong tin sir dung thudng dugc coi tao nén hdn hop xuc tién thuong mai
(cAc thanh phan cta xuc tién thuong mai). Ba thanh phan 16n ctia hdn hop xtc tién thuwong mai
no6i chung duoc cin nhic 14 (1) ban hang ca nhan, (2) quang céo, va (3) xtc tién thuong mai.
Ban hang c4 nhan la cum tor mo ta sy tiép xuc ca nhan truc tiép v6i cac khac hang hién tai va
tiém nang véi muc dich ban cho ho nhitng hang hoa va/hoac dich vu ho can. Quang céo, doi khi
duoc dé cap nhu la ban hang dai ching hodc phi ca nhan, l1a su thong tin v&i khach hang hién tai
va tiém ning théng qua cac phuong tién nhu vo tuyén, dai, ban in, thu truc tiép va quang cdo
ngoai dudng phé. Thanh phan thir ba, xtc tién thuong mai, 13 mot pham tri hdn hop va dé cap
tGi tat ca cac ¢ ging xuc tién thuong mai khac voi quang cdo va ban hang c4 nhan. Pham tru
nay bao gdm: diém mua hang (PQP), mau hang thuong, trién lm thuong mai, catalog, cudc thi,
tem thuong mai, gidi thi€u dai chung va céc hinh thirc xuc tién thuong mai khac.

C6 thé an tam khi n6i rang mot hdn hop xuc tién thuong mai t6t thuong bao gom su két
hop giira ban hang ca nhin, quang cdo va xtc tién thuong mai, nhitng quy tic nay thi chic chan.
Mot vai cong ty da thanh cong ma khong ding ban hang c4 nhan va nhiing t6 chic khac thanh
dat ma khong nhin manh nhiéu t6i quang céo. Lai con nhiing cong ty khac thanh cong khong
can t6i moi hoat dong xuc tién thuong mai. Nhitng giam d6c marketing c6 nhiing ¥ kién khac
biét vé hiu qua ctia mdi thanh phan va nhitng can nhic vé thi truong anh hudng t6i viée sir
dung mdi loai. Cac thanh phan clia mot xiic tién thuong mai khéng quan trong chimg nao mix
tong thé lién lac c6 hiéu qua v6i ngudi mua va anh hudng ngudi mua, thuyét phuc ho mua, va
canh tranh mdt céch thuén lgi trong thi truong véi nhiing hdn hop xuc tién thuong mai cua céac
ddi thu canh tranh. Puong nhién, cic thanh phan ciia hdn hop xuc tién thuong mai bét ky cua
cong ty nao ciing nén day du va khong canh tranh 1dn nhau. Cac quyét dinh anh huong dén viéc
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thiét 1ap va thyc hién hdn hop xic tién thwong mai nay c6 thé goi 1 chién luoc xic tién thuong
mai. Cling nhu céc tiéu chién lugc khac, dé co hiéu qua, chién luge xtc tién thuong mai phai
phu hop véi cac muc tiéu va ké hoach marketing ctia cong ty. Dong thoi, phai lién két voi cac
tiéu chién lvgc san phim, kénh, va dinh gi4. Didu ndy dung cho ca té chirc marketing cong
nghiép ndi dia va qudc té cho du khach hang ciia né 14 tu nhan, thudc vé to chire, hay chinh phu.

Xuc tién thuong mai cong nghiép lién quan téi nhitng ngudi phy trach ban hang, giam
dbc quang céo va doi khi nguoi phu trach xuc tién thuong mai, hi phu trach ban ctia ho va bao
céo cho giam dc marketing & linh vuc chuyén sdu tuong Gng. Gidm ddc marketing phai lién
két ban hang ca nhan, quang cdo va xtc tién thuong mai vao mot tron goi xtc tién thuong mai
va sau do gin chién lugc marketing tong thé véi cac quyét dinh san pham, kénh va dinh gi.
Theo cach nhin vé su phan chia ndy cac nd luc xtic tién thuong mai, s€ khong xay dung mot
méu chién lwoc Xtc tién thuong mai cong nghiép tong thé nao ca. Thay vao do, cic miu dugc
xay dung riéng ré chi ban hang, quang céo va xuc tién thuwong mai. Phan nay s& dé cap téi linh
vuc ban hang c4 nhan trong thi truong cong nghi€p. Muc 4.4.3 va 4.4.4 di vao nhiing linh vuc
quang cdo va xtc tién thuong mai.

b. Sw khac nhau giira cac chién lwgc Xiic tién thwong mai cong nghiép va tiéu dung.

Nhirng tng dung thuc té cira Marketing Cong nghiép va tiéu dung khac biét nhau sau sic
& linh vire xac tién thuong mai, mic du nhitng nhiém vu co ban c6 thé nhu nhau. Pau tién s& rat
b ich néu ta hiéu duoc nhitng nhiém vu lién quan trong xuc tién thuong mai & thi trudng cong
nghiép. Theo ban nghién ctru ctia Mc — Graw Hill, cé sédu budc co ban sau day: (1) thuc hién
tiép xuc, (2) goi su quan tam, (3) tao ra su yéu thich, (4) dua ra du thao, (5) két thac don dit
hang va (6) duy tri khach hang.

Bing 4.9: So sdnh nhitng yéu t6 chién luoc xic tién thwong mai trong thi trwong tiéu ding
va cong nghiép

Yéutd Thi truong ti€u dung Thi truong cong nghiép

Tam quan trong cua chién | Rét quan trong: nhiém vu xuc Rét quan trong: nhi¢ém vy li€n
luge xtic tién thuong mai tién thuong mai lién lac véi mét | lac voi cdc ngudi mua chuyén
trong marketing hon hop s6 lwong 16n ngudi tiéu dung va | nghiép va tiém ning, nhan
hd gia dinh, nhdn manh vao | manh nhiéu t&i ban hang ca
quang c4o va xdc tién thuong | nhan

mai

Phuong tién quang céo Phuong tién chu dao 1a tivi, bdo | Phuong tién chu dao 1a tap chi
chi, tap chi va quang cdo ngoai | thuong mai, giri thu tryc tiép
dudng va cac danh ba cong nghi¢p

Phuong tién xuc tién Phuong tién cha dao la cuc thi, | Phuong tién chu dao Ia
thuong mai sach gidi thiu, trinh dién, thu catolog, trién 13m thuong mai
mau va quang cdo chuyén sau va quang cao chuyén sau
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Quang cdo va dang xtc tién
thuong mai

Nham vao khach hang cudi
cung: cac nhan manh v€ sy
dong vién hon 1a 1y 1&

Nhim vao ngudi mua chuyén
nghiép va tiém ning, cac dang
duoc nhin manh vé Iy I€ hon a
dong vién

Hon hop xuc tién thuong
mai

Mot can nhic 16n véi san pham
tiéu dung la ban qua céc cua
hang phan phéi tu phuc vu

Mot can nhic nhd véi phan
16n san pham cong nghiép
nhung c6 thé bd ich véi mot
vai san pham sau khi bAm vao

Nhitng ngan sach xac tién
thuong mai

Lén, nhan manh nhiéu téi quang
cdo va xuc tién thuong mai,
ngan sach quang cdo thuong
vuot qua 5% cua san luong ban

Lén, voi viée nhdn manh ban
hang, ngan sach quang cao
thuong nhé hon 1-2% cta san
luong ban

Céac nd lyc ban hang

Phén 16n nd lrc ban hang duoc
thuc hién bdi nhan vién ban
hang ctua cac nha buoén va nha
ban 1é, mac du nhan vién ban
hang cta nha san xuét can téi
nguoi trung gian

Phan 16n nd Iyc ban hang
duoc thuc hién bdi nhan vién
ban hang cua nha san xuit,
mic du cac nha phan phdi va
nguoi dai dién cia nha san
xudt ciing ban t6i khach hang

Ghi nhan sau nhiém vu d6 va xem bang 4.9. Nhirng sy khac nhau 16n cé thé quan sat

duogc gitra sur quan trong twong dbi cua cac thanh phan hdn hop xtc tién thwong mai, dugc nhin
nhan boi cac chuyén vién marketing ti€u dung va cong nghié€p.

4.4.2. Ban hang ca nhan trong thi trwed'ng cong nghiép

Trong da sb truong hop, ban hang céc nhan (personal selling in the industrial market) 1a
thanh phan quan trong trong cac chién lwoc marketing ciia giam ddc marketing cong nghiép.
Thuyec té nay phat sinh tir s luong cac kénh truc tiép trong thi truong cong nghiép. Nhu da thao
ludn trong Muc 4.3, khoang ba phﬁn tu cac hang hoa cong nghi¢p, dua trén san lugng tinh
chung bang tién dugc ban ma khong can téi ngudi trung gian doc lap. S6 liéu nay lai ngu ¥ vé
viéc str dung cac nhan vién ban hang ciia cong ty. Ciing da chi ra rang tham chi nguoi dai dién
ctia nha san xuat va nha phan phdi dugc chon vi nhitng kha ning ban hang cua ho. Bang 4.9
nhan manh t6i tim quan trong to 16n ma giam ddc marketing cong nghiép dat ra véi ban hang
ca nhan.

Bén hang cac nhan quan trong d6i voi marketing hang hoa va dich vu cong nghiép, boi vi
cac dai dién trong thi truong cong nghiép hau hét nhur di chi ra trong cac cudn sach giao khoa
marketing kinh dién thi 1y tuong dé ap dung hinh thirc xic tién thwong mai nay. Vi du, ¢6 twong
dbi it khach hang va ho dugc xac dinh cu thé. San phém thuong phuec tap, dét va ban dugc
lwgng tién 16n thuong xuyén. Ngudi mua hién tai va tiém ning yéu cau tra 10i ngay cau hoi
phirc tap vé k¥ thuat trude khi ho mua, dich vu trudc va sau ban hang va trg gitup k¥ thuat ciing
14 nhitng doi hoi thuong xuyén. Két luan lai 14 trong thi truong cong nghiép can nhan manh dén
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ban hang ca nhan. Néu deé tai ban hang c4 nhan dugc thao luan day du, can c6 mot sy phan chia
gilia chirc nang ban hang cd nhan dugc thyc hién boi nhan vién ban hang ngoai cong ty va quan
ly chirc nang nay do gidm doc dam nhiém.

a. Nhitng xu hwéng trong ban hang cong nghiép

Trong nhitng ndm gan day c6 mot vai xu huéng dién ra trong ban hang cong nghiép. Mot
vai xu hudng lién quan dén chi phi cao ciia ban hang bén ngoai; cac xu huéng khac do nhiing
tién bd vuot bac vé cong nghé duge ap dung trong ban hang cong nghiép. Con ¢ nhirng nhan to
khac do thay d6i trong thi trudng va su thiéu hut nhitng nguoi ban hang bén ngoai c¢6 chét
lurong. Sau day la mot vai xu hudng lon:

Tang cwong sw dung dgi ngii ban hang

Tang cwong sw dung phu nit ban hang bén ngoai

Mo rong vai tro ciia ban hang bén trong

Xudt hién marketing tir xa (telemarketing)

Tang cwong sw dung may tinh trong ban hang bén ngoai
Tang cwong chuyén mon hoa luc lwogng ban hang bén ngoai

b. Nguwoi ban hang cong nghiép

Nguoi ban hang cong nghiép noi chung duogc dinh nghia 1a ngudi c6 xu hudng vé ki thuat
ma trach nhiém dau tién 14 ban hang hoa va dich vu t6i ngudi mua hién tai tiém nang trong cong
nghiép, cac t6 chirc Chinh phi va cac td chirc tu. Ngudi ban hang cong nghiép duwoc phan chia
thanh cac nhom nhu sau:

(a) Ky sir ban hang: La ngudi ban hang cong nghiép thuong c6 mot cap linh vuc ky thuat
nao d6. Cac san pham thuong c6 do phirc tap ky thuat doi hoi su tinh xao vé k¥ thuat ban hang.

(b)Ngueoi ban hang chuyén vién: La ngudi co bang cap cao vé ki thuat nhung khac loai
v6i k¥ su ban hang. Nguoi ban hang chuyén vién 1a mot pham trit khéng duoc chat ché 1lim dé
md ta ngudi ban hang hoa va dich vu cho cac chuyén vién. Néi chung ho ban chuong trinh phan
mém may tinh, dich vu tu van, chuong trinh bao hiém va quang céo cho cac chuyén vién nhu
truong ban mua, giam ddc nhan sy, san xuét, xtr ly dit liu, quang céo, v.v... Nhitng san phém
ban boi ngudi ban hang nay thudng khong sir dung dé san xuét ra hang hoa va dich vu, nhung
can cho hoat dong clia cong ty khach hang.

(¢) Nguoi ban hang cung cdp: La ngudi ban nhitng san pham tuong ddi tiéu chuan hoa
nhu phu tung, nguyén vat li¢u,vat liéu da ché bién cho nha san xuét hodc phan phéi. Ho duoc
dao tao vé k¥ thuat nhung khong nhat thiét phai 1a k¥ su, mac du ho phai co kién thirc vé may
moc va qué trinh san xuat.

(d) Nguoi ban hang bén trong: Ba loai nguoi ban hang vira dé cap 1a nhitng nguoi ban
hang bén ngoai. Nguoi ban hang bén trong co ban 1a ngudi ban hang bang dién thoai, mac du da
c6 truong hop ban hang bang viéc ndi cac trung tim mdy tinh giita nha cung cép va khach hang.
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Truong hop sau dugc goi 1a mot by phan cua marketing tir xa (telemarketing) s€ dugc dé cap
sau.

(e)Nguoi dai ly chao hang va ban hang: Nguoi lam viéc vdoi khach hang va trung gian
trong mot kha ning tu van. Doi khi goi 1a ngudi dai dién nha may. Ngudi ny lién quan nhidu
hon t¢i ban hang gian tiép nhu 1a nguoi gitp khach hang vé k¥ thuat, giup nha phan phéi quan
Iy ton kho, dao tao nhan vién khach hang st dung may moéc thiét bi va chirc ning tuwong tu.
Nguoi dai dién nha may ciing can c6 kién thirc ki thuat can thiét dé lién lac voi ngudi mua, anh
huong mua va phan phéi kién thirc.

Mic du khong co cai goi 1a “Nguoi ban hang cong nghiép dién hinh”, nhung so lugc vé
ho ¢ thé phac thao, boi vi vai to chirc d tién hanh nghién ctru siu vé linh vuc nay. Nhiing
ngudn thong tin tot nhat vé nguoi ban hang cong nghiép bén trong 1a tir: (1) Ban nghién ctru
cua McGraw-Hill, (2) Cong ty Dartnell, va (3) Tap chi Quan tri ban hang & Marketing. Dya
trén cac ngudn do, nhimg dic tinh sau day dugc xac dinh:

Nguwoi ban hang cong nghiép lam vigc 8 gior 49 phiit méi ngay va 240 ngay mét nim

Trong mot ngay lam viéc (8 gio 49 phut) anh ta dung hai gio 12 phut vao ban hang truc
tidp (25%); 25% vao di lai va cho doi; 22% vao bdo cdo, viét lach va hop hanh; 17% bdn
hang bang dién thoai; 8% vao trd 1oi dién thoai va 3% vao tit cd cdic hoat dpng khdc3. Tuy
nhién tity thugc vao méi nganh cong nghiép ma cdc con sé trén thay doi.

Sit dung cdc phwong phdp ban hang trwee tiép bing dién thogi, anh ta méi chao bdn 179
ldn cho khdch hang quen, va 216 lan cho khdch hang tiém ning, trong tong so 395 cong
ty lién hé trong nam

Anh ta thwe hién 5,3 lin moi chao bdn hang cd nhin mét ngay, ding 25 phiit véi méi
nguwoi. Hon nita anh ta goi trung binh 8,7 cudc di¢n thoai méi ngay cho khdch hang hién
tai va tiém ndng.

Trong 240 ngay lam vi¢c méi nim, anh ta cé thé tiép xiic cd nhan véi 1272 khdch hang va
gdp g6 2088 khdch hang bang dién thogi.

Anh ta gap méoi nguwoi mua tiem nang 2,8 ldn mot nam, cé nghiaxanh ta dung 70 phut mt
ném véi méi nguwoi.

Khodng 20% ngwoi ban hang cong nghép roi cong viéc ciia hg sau hon mot nam. Trong
dé 38% b viéc, 27% két thic hop dong, 6% vé huwu va 29% con lai ly do khdc.

Ngwoi ban hang cong nghiép dwgc trd cong theo ba phwong phdp sau: (1) lwong cé dinh,
(2) lwong céng hoa hong, (3) lwong céng tién thuéng.

c. Lwa chon nhirng ngudi ban hang cong nghiép
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Nhur d chi ra,cong viéc ban hang cin t6i nhitng nha chuyén nghiép c6 kha ning k¥ thuat
va ban hang, cong vai tinh chat c4 nhan quan trong khac. Tim dugc nhitng nguoi nhu vy that
la kho. Sy lya chon kém s€ 1am tang viéc ho bd di va do do6 chi phi ban hang ca nhan tang thém.

Mbt van dé 16n trong lya chon nhitng ngudi ban hang cong nghiép 1a xay dung tiéu chuan
phtl hop. Mot nghién ctru vé cac chuyén vién ban hang cip cao thiy rang ho cam nhan nhiing
dic tinh sau day 13 quan trong cho mdt nguoi ban hang: (1) nhay cam, (2) biét t6 chi, (3) co
tham vong, (4) c6 kha ning thuyét phuc cao, (5) c6 kinh nghiém ban hang,(6)co k¥ ning lam
diéu bo ctr chi, (7) ¢ su gidi thiéu tdt tir cong viée cii, (8) san sang lam theo chi din va (9) kha
nang xa hoi.

Mot yéu té khac khi lya chon thi lién quan dén nhitng nguoi ban hang bén trong. Nhing
dic tinh tiéu biéu cho loai nay: (1) dic tinh c4 nhan: ¢ thai do tdt, thién chi va k¥ ning giao
tiép, c6 cach thirc va giong nodi qua dién thoai d& chiu; (2) trinh d6 k¥ thuat: c6 kha ning mang
kién thtrc k¥ thuat dé giai quyét vin dé cho khach hang; (3) xu huéng dich vu khach hang: kha
ning san sang ban hang ngay ca khi gip su khang cu ctia khach hang; va (5) hiéu qua: c6 thoi
quen lam viéc tdt va kha nang tu quan ly, cé cach tiép can c6 t chirc dé thuc hién nhiém vu.

C6 rat nhiéu mau thuin giita nhitng nguoi phu trach ban hang vé viéc chon céach tiép can
nao do6 tt nhat, va sy khong chic chan trong suy nghi ctia ho d6i khi 1am cho nhan vién ban
hang bo viéc nhiéu hon. Hién nay c6 xu huéng tuyén nhan vién c6 k¥ ning ban hang va dao tao
ho vé k¥ thuat sau. Logic & day 14 nhitng k¥ ning k¥ thuat c6 thé hoc duoc, nhung kha ning ban
hang 14 bAm sinh. Mot vai ngudi trong linh vire nay tin rang nhitng dic tinh nhat dinh bao gdm
“ mot tinh cach c& nhan ban hang”, su lya chon nhan vién ban hang nén tap trung trudc ti€n vao
nhiing ddc tinh do6 boi vi chung rét it co duge khi lam viée. Noi mot cach don gian, cam giac
duoc thué vi mudn ban hang, su ra di s€ duoc han ché.

d. Quan li thoi gian va nhan vién ban hang cong nghiép

Nhu dd dé cap, Ban nghién ctru McGraw — Hill di tim thdy mot ngudi ban hang cong
nghiép trung binh chi ding 25% vao di lai va chd doi. Mot nghién ctru dugce tién hanh boi Cau
lac bd Chuyén vién ban hang New York, cho thiy chi c6 20% thoi gian ngudi ban hang ding
cho khach hang. Mot nghién ctru khéc chimg t6 65% cac cudc chao ban hang Nham vao khong
ding nguoi. Nhitng dir liéu nay chiing té cac nhan vién ban hang khong quéan ly thoi gian co
hiéu qua. Thudng thuong ho khong c6 kha ning dé lam hoic ho khong quan tam.

Nguoi phu trach ban hang khong quan 1y hi€u qua nhirng nhan vién ban hang bén ngoai
cia hg. Ho cho phép nhan vién tiéu dung qua nhiéu thoi gian vao viéc di lai va cho doi va
khong con du thoi gian dé ban nita. Diéu chu chdt 1a phai nhin manh cho nhiing nguoi ban
hang sy can thiét quan 1y thoi gian, va nha quan 1y chi cho ho viéc quan 1y dugc thyc hién ra
sao. Day khong phai 1a nhitng nhiém vu don gidn boi vi nhitng nguoi ban hang cong nghiép,
ciing nhu phan 16n nhitng ngiroi ban hang 1 mot nhom doc lap va khong con dé dang dicu
khién ho

Mot cac tiép can da dugc nguoi phu trach stir dung véi mét vai thanh cong la nhin manh
cho nhan vién ban hang thoi gian ¢ gia tri nhu thé nao véi ho. Nghién ciru McGraw — Hill da
du tinh mot ngudi ban hang cong nghiép trung binh lam viéc 240 ngay mdi ndm voi téng s 2.
117 gio. Néu chi 25% thoi gian ding vao ban hang, ngiroi nay chi co 529 giv ban thyc té mdi
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nam. Néu ngudi ndy mong mudn mét nim thu nhéap 1a 36. 000 do la, thoi gian ban hang 1a 66,
16 @6 la mbi gio cho nguoi d6. Chd doi ¢ van phong mot gio hodc 1ai xe di loanh quanh mot
gidr s& lam nguoi 46 mat di 66. 16 d6 la. Lap luan ndy c6 anh hudng vao nglroi ban hang bén
ngoai va ¢ thé 1am ho quan 1y thoi gian tot hon. Dé sir dung k¥ thuat niy, ngudi phy trach ban
hang nén str dung nhirng con s ciia McGraw — Hill, budc nay rat dé thuc hién.

Mot cach tiép can nita cho nguoi phu trach ban hang, 1a chi da cho nguoi ban hang bén
ngoai nhitng cach thirc quan 1y thoi gian ctia ho tét hon qua cac Seminar ban hang, chuong trinh
dao tao va cac chuc nang twong tu khac.

Con mot cach tiép can nita 1a str dung may tinh dién tir dé gitip cho nguoi ban hang st
dung thoi gian bén ngoai hiéu qua hon. Vi du trong hé thdng mdy tinh sir dung béi cong ty Hoa
chat PennWalt & Philadelphia, ngudi ban hang vao dir liéu cia minh, xem s6 1an moi chao thuc
hién trong ba thang vira qua, thoi gian trung binh mdi 1an mdi chao, s lan moi chao hi vong
trong ba thang t&i, san lwong ban duy kién va nhan t6 diéu chinh ban hang, dya trén anh hudng
ctia mdi khoan muc do san phdm duoc mua hoic hoa hdng. V&i nhitng dir liéu nhu vay, may
tinh thyc hién chuong trinh tuong thich voi nhitng dudng phan tng ban, qua nhiing san lugng
ban dy kién cia céc tin suat moi chao khéc nhau. Rdi in ra cac chinh sach moi chao tdi wu thiét
ké t6i da hoa san lugng ban, lgi nhuan hodc hoa hong. Cach tiép can nay cho phép nguoi ban
hang cdng hién vao viéc quan Iy thoi gian, va dong thoi budc nguoi ban hang danh thoi gian
can thiét dé tinh toan dit liéu cho chinh minh

e. Thu lao cho nhirng ngwoi ban hang cong nghiép

Nhirng phuong phap tra cong cho nguoi ban hang cong nghiép duoc st dung co thé
khuyén khich nd lyc ban hang. Giam déc marketing va ngudi phu trach ban hang phai xay dung
mdt chuong trinh thu lao khuyén khich loai nd luc ban hang, phu hop véi chién luge va muc
tiéu marketing tong thé. Cong viéc nay khé khin hon ta tudng.

Khi phat trién mot chuwong trinh thi lao ban hang bén ngoai logic, ngudi ta phai xem xét
mot s6 lwong cac nhan t6. Mot chuong trinh hiéu qua bu ddp duoc cho nguoi ban hang tit ca
nhitng hoat dong yéu cau. Néu ngudi ban hang duoc yéu ciu cung cap trd lai hodc mdi chao
dich vu sau ban hang, mot chuong trinh hoa héng ¢d dinh s& khong bu dép duoc cho ho, moi
chuong trinh tra cong thyc hién tot phai thu hit duoc nhitng nhan su ban hang méi ciing nhu
gitt dwoc nhitng nhan vién ban hang ning suit cao. Hon nita, né nén khuyén khich ca sy
khuyén khich va van dong vién dugc khach hang phuc vu 1¢1 ich ctia khich hang. Vi du luong
¢ dinh duoc s dung hiéu qua voi cac k¥ su ban hang — nguoi coi hoa hong khong phai
phuong an tot. Trong cac truong hop nhu vady, luong ¢d dinh thuc té tao ra su khuyén khich ca
ban hang va phuc vu nhu cau khach hang. Mot chuong trinh tra cong phai linh dong du dé thich
{mg v&i nhitng diéu kién moi truong thay doi va kha nang chi tra cia cong ty. Cudi cing, cac
ké hoach thu lao phai phan biét giira nhitng san pham va thi trudng loi nhuan cao va thip. Mot
ké hoach khen thuéng nhan vién ban hang nhu nhau khong tinh dén loi nhuan khong phai la
mot thiét ké tot.

Béng 4.10 mo ta cc dang chuong trinh thu lao tim thdy trong ca thi truong tiéu ding va
cong nghiép. Mot ké hoach lwong ¢ dinh c6 nghia 1a ngudi ban hang dugc tra mot khoan lwong
cb dinh khong tinh dén san lugng ban thyc hién. Mot phac thao hoa hong co nghia 1a ngudi ban
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hang dugc tra hoa héng dya trén san lugng ban thyc hi€n, nhung van c6 thé van gitr duoc mirc
hoa hdng d6 cho thoi gian sau. K& hoach lwong cong hoa hdng co nghia 1a ngudi ban hang dugc
tra két hop lwong va hoa hong dua trén doanh s6 ban hang. K& hoach lwong cong tién thudng ca
nhan c6 nghia nguoi ban hang nhan lwong va tién thudng, cho ca ndm hodc nira ndm cin cir
vao hoat dong ban hang cta anh ta. Mot ké hoach lwong cong tién thuong nhom dién ra khi
phan thuong khong dya trén hoat dong c4 nhin ma trén hoat dong ctia ca nhom trong d6 ngudi
ban hang 13 mot thanh vién. Cubi cing, ké hoach lvong cong hoa hong cong tién thuong két
hop ba phuong phap tra thu lao trén lai vdi nhau.

Bing 4.10: Cic ké hoach tri cong bdn hang trong thi trwong céng nghiép

Phén tram cong ty st dung mdi loai kéhoach
. Nhimng san pham tiéu Nhimng san phdm Nganh thuong
Loai ké hoach R R n Coa on ,
dung cong nghiép mai/cong nghi€p khac

Luong cb dinh 12, 4 14,2 27, 4
Bao dam hoa hong 5,1 6,5 8, 4
Luong cong hoa hong 21,2 32,5 25,9
L ong tié

wong cotg tien 46, 0 33, 4 25,9
thuong ca nhan
L ong tié

wong cong tien 4,4 2,0 1,5
thuong theo nhom
L ong hoa hd

Uong tong Tloa hong 10,9 11, 4 10,9
cdng tién thuong
Téng sb 100, 0 100, 0 100, 0

Ngu(;n: bao cdo nhan su ban hang, 1984/19835, xudt ban, lan thir 29: Dich vu thu lao
thuc su, Chi nhanh cua Cong ty Wyatt Forlee, NJ07024

V6i nhiéu loai nguoi ban hang cong nghiép , khong c6 chi ap dung chung mot ké hoach
nao. Géan day, viéc sir dung lwong c6 dinh da giam di va  viéc s dung luong cong hoa hong
cong tién thuong dang tang 1én. Hon nita, c¢6 xu huéng st dung phan khuyén khich nhiéu hon
lwong trong phdi hop khuyén khich lwong & cac ké hoach thu laa

Mot cong ty khong bét budc su dung mot loai thu lao . Loai nay c6 thé dung cho nguoi
ban hang hoc viéc, loai khac cho nhitng ngudi ban hang bén ngoai c6 kinh nghiém, va loai nita
cho nguoi ban hang bén trong
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C6 mot it nguyén tic nghiém ngat 1a nhitng ké h oach thu lao phai tinh dugc nhimng didu
kién thj truong, muc ti€u cu cong ty va loi ich ctia ngudi ban hang . Nguoi phu trah phai ¢o Iua
chon kha thi va ¢ y nghia tot nhat néu mudn xay dung mot chuong trinh logic

g. Cac chi phi ban hang ca nhan

Mot sy hiéu biét ding ddn vé cac chi phi ban hang ca nhan rat b ich cho viéc xay dung
hdn hop xuc tién thuong mai, boi vi ¢o nhitng chi phi ctia cac bién khac ctia hdn hop marketing
va ngudi phy trach phai lién két tt ca theo quan niém chi phi va hiéu qua. Vi du chi phi cho
viéc lién hé khach hang tiém ning qua mot 1an moi chad ban hang ca nhan, phai duoc so sanh
v6i chi phi thuce hién nhiém vu ndy bang quang cdo qua tap chi thuong mai, qua gui thu truc
tiép hay qua trién 1dm thuong mai. Sau ddy ta s& xem xét mot vai thanh phan 16n cta chi phi ban
hang ca nhan.

Chi phi cho mét lin moi chao ban hang cong nghiép: Mot thanh phan quan trong 1a
chi phi cho mdt lan chao moi ban hang ddi véi mot cong ty. Mic du ¢6 nhidu ngudn moi chio
vé chi phi ban hang, ta s& sir dung ngudn ctia ban nghién ctru McGraw- Hill boi vi nd khao sat
nhitng nguoi ban hang cong nghiép. Bang 4.11 minh hoa nhiing thay dbi trong chi phi cho mot
Jan moi chao ban hang cong nghiép trung binh giita nim 1952 va 1987.

Bing 4.11: Chi phi cho mét lan moi chao bdn hing céng nghiép

Nim Chi phi cho mdt 1an moi chao ban hang cong nghiép cho mot
cong ty trung binh
1952 $16.64
1955 17,29
1958 23,33
1961 30, 35
1963 31,31
1965 35,55
1967 42,92
1969 49, 30
1971 57,71
1973 66, 88
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1975 71,27
1977 96, 79
1979 137, 02
1981 178, 00
1983 205, 40
1985 229,70
1987 251, 63

Nguén: In lai theo sw cho phép ciia Ban nghién ciru McGraw — Hill

Mc Graw — Hill dinh nghia si cho phép mot 1an moi chdo ban hang 1a “mdi 1an nguoi ban
hang gap g& mdt hodc mdt ngudi mua hién tai hodc tiém nang”, trong khi chi phi ban hang truc

tiép dugc dinh nghia 1a “luong, hoa hong, tién thuong, chi phi di lai va giai tri” ’

Con sb trong Bang 4.11 minh hoa cho chi phi ciia mot kénh truc tiép nhitng nguoi ban
hang cong ty ting nhanh — ting 160% giita 1977 va 1987. Qua nhiéu nam, nhiing chi phi 1oi
chao ban hang cong nghiép ting gan hai lan so véi chi sb gia hang tiéu dung, ching to van dé
khong chi do lam phat don thudn. Ban hang c4 nhan trong thi truong cong nghiép rat tén kém
va ngdy cang ting thém. Vi vy mot sy danh gia cin trong trong viéc phan phdi truc tiép can
duoc dit ra. Van nhitng chi phi dang ting nay da anh hudng téi nhiéu t6 chic cong nghiép, lam
ho phai chuyén sang sir dung ngudi dai dién nha san xudt va phan phdi cong nghiép khi co thé.
Sy diéu chinh nay gitip cho phat trién nhanh trong ban hang di duoc minh hoa & phan trude.

Chi phi tuyén md va dio tao mét nhan vién ban hang cong nghiép: Du tinh tong chi
phi tuyén mo va dao tao cho mot nhan vién ban hang cong nghi¢p x¢é dich tir dudi 1000$ dén
trén 50.000$. Mot khao sat 1985 bai tap chi Quan tri ban hang va Marketing, tim théy chi phi
trung binh dao tao cho mot nhan vién ban san pham coéng nghiép 1a 22.500$ bao gdm tién
luong, tai liu gidi thi€u, di lai va an & trong thoi ki dao tao, chuyén gia hudng dan, Seminar
va cac khoa hoc bén ngoai, va thoi gian quan li tiéu ding v6i nhan vién ban hang. Con sb trung
binh nay, c6 nghia 1a & mot vai cong ty cong nghiép, chi phi dao tao con 16n hon nhidu. Mot vi
du v6i nhitng nguoi ban thude. Mot nghién ctru nim 1986 cia Ban nghién ctru McGraw-Hill
cho théy chi phi trung binh cho tuyén mg, luya chon dao tao va hudng dan mot nhan vién ban
thude cho ti khi thanh thao 1a 50.200$. Con s6 nay da ting 23% tir cudc nghién cir nam 1984
voi chi phi trung binh la 40.8238. Trong nhiing cong ty dugc khao sat, chi phi s€ dich tur dudi
20.000$ cho téi hon 100.000$, diéu d6 duong nhu twong dbi tiéu biéu trong thi trudng cong
nghiép Nhitng con s niy néi Ién mot diéu : rat ton kém khi trong tim kiém, lya chon, thué va
dao tao nhiing ngudi ban hang cong nghiép. Tap chi Quan tri ban hang& Marketing du tinh
rang chi phi nay ting thém 5% mdi nam.
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Khi thay thé nhan vién ban hang cong nghiép, doanh nghiép bi gia tang nhiéu chi phi. Do
cong thém vai chi phi tuyén md va dao tao nhan vién ban hang, ngudi phu trach ban hang cong
nghip phai chiu thém su ra di cua nhiing nhan vién d6 khi vira dao tao xong.

Cong ty Dartnell nghién ctru 6102 nhan vién ban hang da roi bé cong véc cua hg. Ty 1€ ra
di chung 19, 9% nhung con s nay thay doi trong mdi nganh. Vi du, 12% trong vat liéu xay
dung, 13, 1% trong hoa hoc, 23, 4% trong nghanh may méc. Nhimng nghién cir twong tu tién
hanh boi Ban nghién ctru McGraw- Hill cho thiy ty 16 ra di ctia luc luong ban hang cong nghiép
trung binh 13 9, 4%. X& dich tir 5% v&i nhitng ngudi ban thiét bi giao thong ti 22, 6% véi
nhitng nguoi ba dich vu kinh doanh.

Giam ty 1¢ ra di 13 mot trach nhiém quan 1y ma nhing ngudi phuy trach ban hang can phai
cht ¥ nhiéu, dé Iya chon nhan vién ban hang hiéu qua hon

h. Quén ly ban hang trong thj trudng cong nghiép

Viée sir dung nhitng nguoi ban hang trong hdn hgp xuc tién thwong mai yéu cau viéc
quan 1y ho. Trong thi trudng cong nghiép, chirc ning nay thudc vé quan tri ban hang dé quan Iy
luc lugng bén ngoai.

Nguoi thue hién trong linh vuc nay 13 ngudi phu trach ban hang duéi quyén gidm déc
marketing. La mot linh vyc rat phuc tap, quan tri ban hang lién quan dén nhiéu nhiém vy. Vi
du, ngudi phu trach ban hang thuong chiu trach nhiém xay dung mot ké hoach ban hang phu
hop v6i ké hoach marketing tong thé. Trong ké hoach nay, cac muc tiéu, du bao va ngan sach
ban phai dugc xac dinh. Nguoi phu trach ban hang cling chiu trach nhiém td chire luc luong ban
hang, bao gdm xac dinh linh thd va han mic (quota) cho nhiing dai dién ban hang bén ngoai,
cung voi xdy dung hé thong ho trg ban hang can thiét nhu ban hang bén trong. Hon nita, quan
tri ban hang bao gdm viéc mo ta cong viéc bang vin ban, phan tich cong viéc cho nhitng ngudi
ban hang bén ngoai ciing nhu tuyén md, thué dao tao, danh gia nhan vién ban hang. Ngudi phu
trach ban hang néi chung ciing tham du viéc xay dung ké hoach tién luong, thic ddy va giao
viéc cho nhirg ngudi ban hang, va chi dinh ngudi phu trach ban hang khu vue hodc quan néu
can thiét.Sau day ta s& nghién ciru mot vai nhiém vu tiéu biéu cta quan tri ban hang trong thi
truong cong nghiép.

4.4.3. Quang cao trong thi trwong cong nghiép
a. Khai niém

Quéng cdo co ban 1a qua trinh thong tin, nhu moi qua trinh thong tin khac, nhim dat tGi
va anh hudng t&i con ngudi voi thong diép nao d6. Loai anh hudng c6 thé vao cam xic hodc
vao tri thirc. Tr noi dung ndy, muc tiéu chung ciia quang cao 1a dé tao sy thay doi trong thi
truong muyc tiéu, sy thay doi vé nhan biét, kién thirc, thai d6 hodc vé bat ky cai gi d6. Loai
thay d6i mong mudn nay theo chidu hudng tét nhung quang cao ciing 1a dé bao toan mirc do
nhén biét vé kién thirc. Theo nghia ndy, muc tiéu ciia quang cdo dé ngan chin sy thay dbi theo
chiéu hudng xau.

Quéng céo dic trung boi sy cudn hit dong dao quan chung cia nd. Pay 1a mat khac voi
hinh anh thong tin clia ban hang ca nhan ma muc dich nhdm vio timg c4 nhan. Vi vy, ca hai
thanh phan xuc tién thuong mai nay khong nén canh tranh 1dn nhau ma nén thyc hién dong thoi.
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Dua trén chi phi lién lac véi mot khach hang hodc mot khach hang tiém nang, quang cao ré hon
ban hang c4 nhin nhiéu, vi vdy né c6 thé thuc hién nhitng cong viéc nhat dinh ¢ hiéu qua hon
nhitng nguoi ban hang cong ty thuc hién. Mat khac, nhu da chi ra, marketing cong nghi¢p
thudng xuyén doi hoi sy tiép xuc ca nhan néu mudn ban duoc hét hang. Nhirng ngudi mua cong
nghiép hiém khi mua hang héa va dich vu dau tién chi v6i quang cao. Vi vy, quang cdo co thé
thuc hién mot s6 nhiém vu xtc tién thuong mai t6t hon ngudi ban hang ¢ thé lam, trong khi
ngudi d6 ban hang c6 thé thyc hién tét hon quang co & mot s6 nhiém vu khéac. Tinh hudng nay
tu nhién dan t6i mot sy pha tron giita hai thanh phan ndy, mic di mot sé giam ddc marketing
cong nghiép c¢6 thé khong nhan thire dugce diéu ndy. Vi dy, ngudi ta thong thuong van thiy
nhitng ngudi phu trach ban hang va nhitg ngudi phu trach quang céo cii nhau vé ngan sach,
nhiém vu va tinh trang thiét hai ctia toan cong ty.

Nhiém vy ciia giam d6c marketing 14 ph6i hop hai thanh phan ban hang ca nhan va quang
céo, dé co két qua cao nhat tir mdi thanh phan. Piéu d6 duoc nhdn manh qua doan phan tich
Sau:

Mot xu huéng méi ciia cac nha marketing cong nghiép 1a thing trd choi voi viée sir dung
quang céo dé dua nguoi ban hang vao cong viéc lién lac nhiéu nhét...Diéu bi mat cta su lién
lac c6 hi€u qua va lgi nhuan nay nhim st dung nhiéu qué trinh lién lac thyc hi¢n cong viéc
nhiéu nhit c¢6 thé, va dé sir dung lién lac ca nhan chi phi cao khi can. Két qua lam giam chi phi
lién lac cho mdi san phém ban duogc.

b. Nhirng vai tro cia quang cao trong marketing cong nghiép

Vai tro cua quang cao trong marketing cong nghiép khac voi vai tro cua quang cao trong
thi truong tiéu ding. Nhitng giam ddc marketing tiéu dung thuong c6 thé st dung riéng quang
c40 dé mang su nhan biét dén cho khach hang tiém ning va ban hang cho ho . Trong phan Ion
cac truong hop, quang cdo cong nghiép khong thé 1am nhu vy. Tinh phirc tap cua san pham va
nhitng doi hoi ctia khach hang yéu cau sy tiép xac ca nhan, lam thay ddi vai trd cta quang céo
trong thj truong cong nghiép Sau diy la mdt vai vai tro 16n cua quang cao trong thi truong chg
nghi¢p.

(i) Tao ra bau khong khi thuan 10i cho ban hang ca nhan
(i) Pén dugc ca nhitng nguoi mua tiém nang kho tinh
(i) Pén duoc ca nhitng ngudi mua tiém ning chwa quen biét
(iv) Tao ra nhitng kénh dan cho luc lugng ban hing
(v) Cung cap thong tin lién lac ban hang bén ngoai
(vi) Tao ra nhu cau c6 ngudn goc
(vii) Tao ra hinh tugng tbt vé cong ty
(viii) Cung cdp mdt co cau chiéu thi hiéu qua nhat
c. Tinh hiéu qua cia quang ciao cong nghié€p

Cong ty Arthur D.Little ¢ kham pha vé tinh hiéu qua ctia quang co cong nghiép trén
1000 nghién ciru khac nhau. Mot vai nghién ctru ndi tiéng khac dua lai két qua nhu sau
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Nhitng qudng cdo cia hang sit thép My Harnischfeger cho thiy ra ng qudng cdo cong
nghiép co thé dat dwoc nhitng ngwoi mua tiém ndang mot cach hiéu qua ma ban hang

théong thuong khéong lam dwoc.

Nhitng nghién citu dwge tién hanh boi John Morirll kham pha rdng qudng cdo cong
nghiép, bing cach cung cdp nhitng né liwc ban hang cd nhin, dalam gidm chi phi ban

hang.

M@t nghién ciru dwge tién hanh boi tap chi Tan Dwoe Hién Pai cho thdy, quding cdo cong
nghiép dd cdi thién sw quen thudc va nhén thirc vé san phdm va cudi cung lam ting

luong ban.

M@t nghién ciru ciia Allis Chalmers thdy rang giam qudng cdo din toi giam sw nhin biét

tén va san phim trong thi truong cong nghiép

Mt nghién ciru ciia tap chi thi trwong sit thép My thiy rang, qudng cdo mét sin phim
cu thé sé ting phan ngwoi mua tiém nang cén nhéc vé nhin hiéu sin pham.

Nhirng nghién ciru nay cling chi ra ring quang co 1a mot cong cu marketing hiru hiéu
trong thi truong cong nghiép néu dwc sir dung ding
d. Nhitng phwong tién trong thi treong cong nghiép

Phén 16n cac loai phuong tién quang cao di dugc sir dung boi cac nha quang cao cong
nghiép, nhung ba loai sau duoc sir dung rong rdi nhat: (1) quang cao trén cac xuét ban kinh
doanh chuyén nganh hoic thuong mai, (2) thu gui truc tiép, va (3) danh ba cong nghiép. Bang
4.12 md ta vé nhitng phuong tién str dung trong thi truong cong nghiép, dua trén mot nghién
ctru vé 1011 thanh vién caa Hiép hdi quang cao kinh doanh chuyén nghiép.

Bang 4.12: Nhiing phwong tién qudang cdo trong thi truong cong nghiép

Phuong tién quang céo Phan trim sir Phan trim trong | Phdn trdm trong

dung loai phuong | tong sb ngan sach | chi phi phuong

tién nay xuc tién thuong tién quang cao

mai

Nhiing an ban tap chi thwong mai 89% 35% 62, 5%
Thur tryc tiép 73% 8% 14, 3%
Nhitng danh ba cong nghi¢p 42% 2% 3,5%
Céc tap chi kinh doanh chung 18% 3% 5,4%
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Céc tap chi chung 12% 2% 3, 5%
Béo chi 9% 1% 1, 8%
Vo tuyén 5% 1% 1, 8%
Ngoai dudng 3% 5% 5%
Tt ca cac loai khac 16% 3% 5, 4%
Téng s6 56% 100, 0%

Nguon: Edison, NJ: Hiép Héi Qudng Céo Kinh Doanh/Chuyén Nghiép, 1980.10

Nhirng con sb phan trim trong Bang chi tinh cho quang céo don thuan, khong bao gdm
chi phi cho trién 1dm thuong mai va phan phéi va nhitng quan hé cong chung. Cac dang xuc tién
thuong mai nay s& duoc dé cap sau. Nhitng dang quang cdo, dai va tivi khong duogc sir dung
rong rii trong thi truong cong nghiép, mic di chiung c6 thé 1a nhitng phuong tién thich hop
nht dé tao ra nhu cau co ban. Vi vy, cum phuong tién quang cdo cha yéu gdm ba loai s& dugc
dé cap sau day.

Quang cao thong di€p: Quang cdo thong di¢p duoc goi 1a quang cado ¢ (1) nhirng tap chi
phé bién nhu Newsweek (Tun tin tirc), Time, va U.S. News & World Report (Béo c4o tin tirc
My va Thé giéi), (2) nhitng 4n ban kinh doanh phd bién nhu Fortune, Business Week va Wall
Steet Journal, va (3) nhiing tap chi thwuong mai nhu Purchasing Magazine (Tap chi mua),
Chemical Week (Tuan hoa hoc), Industrial Distribution (Phan phdi cong nghiép). Quang céo co
thé tir nhitng quang céo thong diép rong vé cong ty voi dbi twong doc 13 nhitng nha kinh doanh,
cho dén quang cao san pham k¥ thuét cao trong cac tap chi thwong mai chuyén nganh danh cho
nhiing nha chuyén mon trinh d6 cao.

Tir tam nhin cia mot giam ddc marketing cong nghiép, gia tri cua nhitng tap chi thuong
mai, kinh doanh chung hay tap chi chung phu thudc vao kha nang dat dugc nhirng nguoi mua
tiém ning mong doi.Trong linh vyc nay giam ddc co thé can dén nhitng dich vu cung cap dir
liéu vé nhiéu tap chi xuét ban xem nhu thong tin va sy phan loai bdi cac con s0 SIC bén chit s,
va boi tén bai va chirc ning cta doc gia. C6 thé dich vu tot nhat & ddy la Panh gid chuan Bench
marketing va phan xudt ban kinh doanh cta dich vu dit liéu (BPS), nd cuung cp thong tin trén
hon 4000 tap chi. Hon nira nhiing 4n ban thuong cung cip thong tin theo tiéu thirc nhu chi sb
SIC, c& nha may, dia diém, va ph'?ln tram nguoi dat véi tén va chuce vu. Nhiéu tap chi dua ra
theo yéu cau dir liéu vé mdi quan hé ban doc quang céo, sy ua thich cua doc gid, so sanh véi
nhitng tap chi canh tranh va thong tin chi phi. Moi giam ddc Marketing cong nghiép hodc giam
ddc thap nhitng dir liéu nhu vay trudce khi khach hang dit quang céo trén cac phuong tién thong
di¢p.

Mot nghién ctru tién hanh boi cong ty xudt ban Cahrers trén bay thi trudng khac nhau
cung cap thong tin vé viée xac dinh sd lwong tap chi duge dung. St dung tap chi hang dau trong
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linh vuc dat 83% khach hang & thi truong muyc tiéu. St dung hai tap chi hai tap chi hang dau dat
161 88%, va ba tap chi hang dau dat ti 91%. V&i bdn tap chi hang dau con so6 1én dén 93%. Gia
st rang chi phi quang co ding cho mdi tap chi 1a nhu nhau, ngudi quang céo thiy ring quang
c4o trén nam tap chi ting dwoc 10% sb khach hang, nhung véi chi phi gip ndm lan. Con sb nay
noi 1én ring quang cio quang céo trén tt ca tap chi thuong mai thich hop cho nhitng ngudi mua
tiém niang nhat dinh khong co hiéu qua vé chi phi. Ngudi phu trach phai cAn nhac vé sy xam
nhap s6 khach hang, nhung véi chi phi gap nim lan. Con s6 niy néi 1én rang quang céo quang
céo trén tat ca tap chi thuong mai thich hgp cho nhiing ngudi mua tiém ning nhat dinh khong
¢6 hiéu qua vé chi phi. Ngudi phu trach phai can nhic vé sy xAm nhap thi trudng so véi chi phi
phat sinh, dé chon duoc sb tap chi thuong mai t6i wu cho mbi dang ngudi mua tiém nang.

Quang céo trén tap chi thwong mai 1a dang chiéu marketing chi phi tuong d6i thaapsso véi
nhitng dang khac. Ghi nhd rang chi phi s& cao khoang muoi lan ciing mot quang céo do trén
mdt tap chi kinh doanh tong hop so vdi tap chi thuong mai.

Quaéng cao trén tap chi thwong mai cling cé gia tri v4i nhirtng ngudi mua cong nghi€p hién
tai va tiém niang. Nhitng dai Iy mua, k¥ su phan xuong, ngudi didu hanh san xuit va nhimng
ngudi khac tim tap chi thuong mai dé ldy thong tin va su tro giup. Mot nghién ciru tim thay
quang c4o trén tap chi thurong mai 1a ngudn doc 1ap sir dung boi phan 16n nhimg ngudi mua
tiém ning dé tim thong tin vé& san pham va nha cung cp mdi. Vi vy nhitng quing céo trén tap
chi thwong mai c6 thé dat t&i nhitng ngudi mua tiém nidng ma cac nhan vién ban hang bén ngoai
cong ty khong tiép can duoc.

Cong ty xuét ban Cahners d3 thuc hién mot nghién ctru sau vao nhiing dac tinh cua doc
gia cta nhitng tap chi thuong mai cong nghiép. Nghién ctru cho thiy nhitng doc gia nay 1a
nhitng ngudi quan trong trong thj trudong cong nghiép — ho c6 kinh nghiém 1am viéc dang ké,
¢6 trach nhiém diéu hanh va duoc dao tao tot, tra luong cao. Ho doc tap chi thwong mai thuong
xuyén va doc rat ky. Nhing thong tin nay giup giai thich tai sao nhitng tap chi thwong mai la
phuong tién hang dau trong quang cdo cong nghiép.

Quang cao qua thw trwe tiép: Thu truc tiép duoc dinh nghia 1a moi dang thu in guri truc
tiép véi nhitng ¢4 nhan dugc chon lya bdi s phan phéi 6 kiém soét. C6 ba loai thu truc tiép co
ban: (1) Quéang cdo thu truc tiép co ban ciing gidng nhu cac loai quang cdo khac nhung phuong
tién 1a thu tryc tiép — ban quang céo c6 thé gidng nhu ban dung trong quang cao theo dong; (2)
chiéu marketing bang thu truc tiép cd ging lam cho ddi twong phan ung lai theo cach nao do,
nhu kénh dan cho nhitng ngudi ban hang hoic lam dbi twong danh gia chinh nhan vién ban
hang bang viéc dwa thém thong tin; (3) va ban hang qua thu truc tiép qua d6 nguoi giri thuc chat
cb gang ban qua thu ma khong can ban hang ca nhan. Loai thir ba nay khong thong dung trong
thi truong cong nghiép nhu hai loai ¢au, nhung né c6 thé sir dung hidu qua voi nhitng khach
hang nhat dinh da biét vé ngudi quang céo. O dy, ching ta s& khong nhin manh dén moi sy
khéc biét giira ba loai ndy, chung dugc coi nhu quang cao qua thu tryc tiép.

Céc cong ty cong nghiép da sir dung thu tryc tiép dé giri quyén gidi thiéu, catalogue, thur,
ban in, tailiéu, danh sach danh gia va tham chi ca miu hang. Mot nghién ctru clia cong ty xudt
ban Cahners di di su vao cach thire thu truc tiép duoc str dung boi cac cong ty cong nghiép.
Cahners d4 tinh rang 90% céc chuong trinh thu tryuc tiép trong thi truong cong nghiép dugc thiét
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ké dé tao ra hanh dong theo cach d6. Thu ban hang, catalogue va giri san phdm méi chiém 58%
tat ca cac chwong trinh. Nghién ctru ndy minh hoa cho tinh mém déo cua phuwong tién nay.

Thu tryuc tiép c6 thé giri dén khach hang tiém ning véi tén va chirc vu rd rang, va thong
tin duoc dam bao giit bi mat. Thu truc tiép cling c6 thé xac dinh dugc thoi gian ding hon cac
phuong tién khac, boi vi nd khong bj rang budc vao ngay xuét ban tap chi, va ngdy giao thu co
thé x4c dinh dugc. Theo mdt nghia nita, v6i thu truc tiép canh tranh sé it di — khong ¢ nhimng
quang céo canh tranh cling nhu bai bao lam gian doan ngudi doc.

Quing cao qua danh ba cong nghiép: Quan diém vé quang cdo trong danh ba cong
nghiép dudng nhu khéng nhat quan déi véi giam ddc quang cdo. Vé co ban, mot danh ba cong
nghiép liét ké cac ngudn cung cip cho nhicu loai sin pham trong cong nghiép. Néu mdt t6 chirc
mua hodc mot ki su phan xudéng mudn mua mot san pham nhat dinh, anh ta s& dung danh ba dé
tim ra ai c6 thé cung cap san pham do6. Vi vy, tat ca nhitng nha cung cép thich hop néi chung
s& duoc nhan ra du ho co quang cdo trong tim danh ba d6 hay khong.

Bén canh nhirng thuan 191 ciia quang cdo qua danh ba cong nghi¢p nhu dugc luu gilr 1au
hon, va thuong 1a b sung tét cho cac catalog ctia cong ty (tap chi s& chi ra trong chuong niy),
nhitng bat loi c6 thé chi ra 1a quang céo rat dit va co thé bi trang 1ap vi cong ty da duoc liét ké &
d6 roi. Boi vi danh ba ciing bi gian doan, day ciing 1a mot bat loi.

4.4.4. Xuc tién ban trong thi trwong cong nghiép

Bang 4.13 mi€u ta nhirng phuong tién xtic tién thuong mai sir dung trong thi truong cong
nghiép dua trén nghiém ctru da de cap cua Hi€p hoi quang cédo kinh doanh/ chuyén nghiép. Sau
day tap chi s& thao ludn vé mot sb phuong tién quan trong nhét.

Bing 4.13: Nhitng phwong tién xiic tién thwong mai trong thi truong cong nghiép

Phan trim sir Ao 2 Phin trim trong
. Phan tram tong 2 FUEIRY
. n dung loai £ A, , tong so chi phi
Phuong tién i s0 ngan sach xuc A .
phuong tién . . | phwong tién xic
X tién thwong mai Y .
nay tién thwong mai
Trién lam thwong mai 82% 12% 27, 9%
Catalog 65% 16% 37, 2%
Quang céo dai ching 60% 5% 11, 6%
Phim dén chiéu va phim nhya 40% 2% 4, 7%
Quaéng c4o san pham dic biét 31% 1% 2,3%
Nhung tr¢ gitip cho nha budn/ nha phan 30% 3% 7,0%
phdi
T4 chire bén trong Doanh nghiép
22% 1% 2,3%
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T6 chure bén ngoai Doanh nghiép 21% 1% 2,3%

Bang video 32% 2% 4, 7%

Tong s 439, 100, 0%

Nguon: Edison, NJ: Hiép héi quang cdo doanh nghiép/ chuyén nghiép, 1988:10
a. Catalog

Nhu d3 chi ra trong bang 4.13, cac t6 chirc marketing cong nghiép di chi nhiéu vao
catalog (37, 2% ngan sach chi ti€u) hon cac phuong tién khac. Nguoi ta du tinh cac Hang cong
nghiép My d chi hon 25 triéu d6 la hang nim vao catalog. Catalog 1a phuong tién thong tin vo
cung quan trong cho doanh nghi¢p trong thi truong cong nghi€p. Khong c6 catalog, khach hang
c6 thé khong tim thay san phdm cta cong ty. Vi catalog chat lwong kém, khach hang c6 thé
chon san pham tir dbi tha canh tranh.

N6i mot cach tong quat, mot catalog 1a “thong tin duoc in 4n d& hiéu vé mot san pham
dugc thiét ké dé trinh dién va/hodc tham khao”. Nhitng ngudi mua va s& mua ding catalog
trong nha may ctia ho, va khi xuét hién nhiing co hdi mua, ho sir dung catalog dé so sanh quy
cach hang hoa, gia ca, diéu kién ban dé sang loc nhitng nha cung cip tiém ning. Doi khi
catalog duoc coi nhur 14 “ngudi ban hang trim ling”, nd bd sung cho mdi chao ban hang.

Phén phéi cac catalog 1a mot vin dé cho giam ddc marketing cong nghiép. Catalog 1a
phuong tién xtc tién thuong mai gia tuong ddi cao va chi phi ctia chiing s& ting nhanh néu phan
phéi khong hiéu qua. Co bdn phuong phap phan phdi chung cé thé str dung dong thoi hoic
riéng ré tiy thudc nhitng muc tiéu marketing tong thé va xac tién thuong mai: (1) catalog duoc
giri dén nhitng ngudi mua tiém ning; (2) quang céo thong diép va thu truc tiép co thé duoc sir
dung dé goi catalog dén nhitng khach hang tiém ning — phuong phap ndy thudng dat dugc ca
nhitng ngudi mua tiém ning chua quen biét va co thé dé sir dung cing vé6i phan phéi thu; (3)
nhitng nguoi ban hang phan phdi catalog cho nhitng nguodi mua tiém ning; va (4) catalog duoc
phan phéi trude d6 1a mot tuyén tap nhiéu catalog ctia nhitng nha san xuat. N6i chung, su két
hop bdn phuong phap nay s& tao cich phan phdi hiéu qua nhat.

Nhitng thay do6i dang dién ra vé vai tro cia catalog trong xtc tién thuong mai cong
nghiép. Do chi phi ban hang ca nhin cao, mdt vai cong ty da sir dung catalog dé thay thé nhiing
dai dién ban hang ctia ho. Xu hudng nay di chii yéu dién ra v6i nhitng san phim san luong tinh
bang tién thip, tuong d6i don gian va thudc loai da 16i thoi. Trong mot s truong hop, catalog
da lam giam nhiéu chi phi xtc tién thuong mai va khong lam giam ning suat ban hang. Mot
thay d6i nita dang quan tdm lién quan dén nhiing catalog dugc may tinh hoa. Catalog cta nha
marketing co thé duogc phan phéi béi sy lién két qua dién thoai, trén man hinh 6ng tia cathode
va qua may tinh c6 thé dat hang dugc. Phuong phap nay cho phép tiép can lién tuc véi thong
tin, gi4 ca, thong tin giao hang vi lam giam nhe viéc dit hang, diéu nay rat thuan lgi cho nguoi
mua va nguoi ban.

b. Trién 1am
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Nhu bang 4.13 trién 1dm thuong mai 14 dang Xuc tién thwong mai cong nghiép thong
dung déy 14 phuong phap xa xua nhét c6 tir thoi trung ¢ khi nhitng nguoi tho thu cong trién
1am nhirng dd vat cua ho tai hoi trg. Chung c6 tinh chét khac hin cac dang Xuc tién thuong mai
cong nghiép khac vi chung tao sy tip trung khach hang lai va mang ho dén cho cong ty day la
diéu ma cac cach khac khong lam duoc.

Nhirng trién 1dm thuong mai 1a mot nganh kinh doanh 16n ca trong pham vi ndi dia va
qudc té. Nguoi ta dy tinh ring cac nganh kinh doanh ctia My da phai bo ra hon 9 ty do la mdi
niam vao phuong dién nay. Nhitng cudc hdi cho nhu vay co thé quy md cap qudc gia hodc khu
vuc nhung co ban ching thuc hién cung chirc nang marketing.

Gié tri ciia xuc tién thuong mai qua trién 1dm thuong mai : Honeywel da st dung trién
lam thuong mai v6i cac muc tiéu sau day (1) Pap tng khach hang tiém nang (2) Tich luy mot
danh sach thu (3) Gidi thiéu san pham méi (4) Kham pha tng dung méi cho san phdm hién
hanh (5)Trinh dién nhitng thiét bi khong théo rdi duoc (6) Thué thém nhan su (7) Thiét 1ap
nhitng dai dién va nguoi ban hang méi. Trong khi muc tiéu trién 1dm thuong mai cua cong ty
hoa chét Philip S Hunt 1& (1) Day cho nhiing nguoi ban hang nhiing ki thuat trién 1dm thuong
mai dic biét (2) Tang cuwong ki ning ban ta trién 1am thuong mai (3) Day nhitng ngudi ban
hang tiép can véi nhing thi trudng muc tiéu chuyén sau & hoi cho (4) Day nguoi thuong mai
cac ky thudt bam sat (5) Tang cudng dong co (6) Thué thém nhan su (7) Thiét 1ap nguoi dai
dién va nha budn mai (8) Phdi hop tat ca cac hoat dong trude trong va sau mua hoi cho Nhitng
vi du nay chimg to tinh mém déo cua phuong tién nay.Duong nhu khong c6 mot loai hinh Xac
tién thuong mai cong nghiép nao co thé thuc hién duoc nhirng muc tiéu nhu vay mét cadh hi¢u
qua va kinh té nhur trién 1Am thuong mai.

C6 mot cach khach dé nhin nhan gia tri cua trién lam thuong mai la so sanh s6 khach
hang méi d&én tir trién [dm v6i sé khach hang thu duoc tir dang xtc tién thuong mai khac.
Westinghouse nghién ctru trong 7000 khach hang mdi ndm, 50% dén tir quang céo dai ching,
35% dén tir quang cdo, va 15 % tir trién lam thuong mai.Nhing san lugng ban thirc té chuyén
dooir tir nhitng khach hang nay. Trong 3500 khach hang tir quang cdo dai ching, 10% thuc thu
ban duoc. Trong 2450 khach hang dén tir quang cdo, 50% chuyén thanh co hoi thuc té.con 1050
khéch hang dén tir trién lam thuong mai, 80% kha ning tro thanh hién thyc.Nhing con s nay
cho thiy mic du trién 1dm thuong mai dua dén mot sé khach hang it nhat, nhung dé 14 nhiing
khach hang tot nhat theo quan diém chuyén hoa thanh hién thuc ban hang, diéu nay c6 thé coi 1a
mot cudc thir nghiém thyc su cho tinh hi¢u qua cua mgt phuong tién xtc tién thuong mai.

¢. Lwra chon trién lam thwong mai

C6 nhiéu cudc trién [dm, tham chi trong nhitng nganh céng nghiép cu thé va tham du tat
ca s& rat ton kém va lang phi. Vi vay giam ddc phai xac dinh mot vai phuong thirc chon lya
nhirng cude trién 1dm dé tham dy.

Diéu then chét cua sy lya chon phai dya trén nhitng yéu t6 1am cho cudc trién lam thuong
mai hiru ich. Khao sét trién 1dm — mot to chirc chuyén sau danh gia trién lam thuong mai cong
nghiép — da xac dinh nhiing chi s6 sau ddy 1a thich hop nhat dé danh gia mot cudc trién lam
thuong mai.

Nhirng ké hoach mua: phan tram khdn gia ¢ cudc trién lam dinh mua san pham.
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Nhirng ngwoi mua tiém nang: phan tram khdch o cugc trién lam co quyét dinh cuoi cung

hodc co thé xdc dinh, kién nghi mua logi sdan phdm ciia ngwoi trién lam.

Sw quan tam ciia khan gia: phin tram khdch 6 trién lim dieng lai héi chuyén vé mét méu

hang nao do.
Thoi gian — lwong thoi gian ma mét ngwoi khdch trung binh dirng ¢ trién lam.

MGt dp di lai - con sé khdch hang trung binh trén 100 feet vuéng & khong gian trién lam.

Theo khdo sdt trién lim, mdt dp 4, 0 dwoc coi la Iy twong.
Khodng cdch di lai — phan tram nguwoi tham dw phdi di hon 200 didm dé dén trién lam.

Nguwoi tham gia mét hoi cho - phén tram nguwoi tham dw chi dén mét cudc trién lam trong

mot nam

d. Quing cao dai ching va nhirng moi quan hé cong cong

Nhu bang 4.13 chi ra, quang céo dai chung va nhimg quan hé cong ching chiém mot
phan mudi ngan sach xuc tién thurong mai cong nghiép. Quang céo dai chung duoc dinh nghia
la “sur khuyén khich vé nhu cau cho mdt san ph'flm, dich vu, hoac mdt don vi kinh doanh, bé“mg
viéc dua ra nhig tin tirc c¢6 ¥ nghia vé thuong maivé n6 trong mot phuong tién duge xuat ban,
hodc 14y cac gi6i thiéu c6 loi vé nd trén dai, tivi hodc san khdu, ma ngudi thué quang co
khong phai tra tién. Néu duogc sir dung ding dan, quang cdo dai chiing c6 thé bd sung tot nhat
cho quang céo- nd duge dung dé gitp xay dung mot hinh twong c6 loi vé cong ty, tir d6 s&
dong gop gian tiép vao san lwong ban cta cong ty.

Hoc vién Quan hé cong ching duogc dinh nghia nhitng mdi quan hé cong ching 1a “su ¢b
giang than trong, c6 ké hoach va muc tiéu, dé thiét 1ap va duy tri sy hiéu biét song phuong giira
mdt td chirc va chiing”. Nhitng mdi quan hé cong chiing rong hon vé quy mé so voi quang cao
dai chung, no6 khong chi nhim vao khach hang hién tai va tiém ning, ma con vao nhiing ngudi
nam gitr cd phién, nhan vién, cac td chirc chinh phu, nhiing cir tri va cadc nhém khac.

Trong nhiéu cong ty cong nghiép, quang cdo dai ching va nhitng quan hé cong chiing
duoc hoa tron véi nhau va duge coi nhu nhau, micdu ¢ sy khac biét vé ky thuat. Loai hinh
xuc tién thwong mai nay duoc sir dug dé gitip tao bau khong khi thuan loi cho nhitng ngudi ban
hang cong ty.

e. Tai liéu cho nha buén va nha phan phoi

Gan 7% ngan sach Xuc tién thuong mai cong nghiép danh cho céc tai liéu ctia nha budn
va nha phan phdi, ma nhiing nha san xuét cung cip cho ngudi trung gian giip ho xuc tién
thwong mai hidu qua trong thi truong dia phuong. Loai tai liéu nay nhu cac tudn bao vé ky
thuat, catalogue ban hang ciia cdc nha budn, nhiing quang céo san pham dic biét nhu lich, qua
kinh doanh, bang bao gia va nhiing mon qua tang tuong tu.

g. Quang cAo san pham dic biét
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Quang c4o san phim dic biét duoc dinh nghia 13 “phuong tién quang céo va xic tién
thwong mai dé tan dung nhiing loi ich chuyén duogc tén goi, dia chi va thong diép quang céo
dén thinh gia muc tiéu” Nhitng quang céo san phim dic biét tiéu biéu 1a lich, qua kinh doanh
va nhitng vat dic biét khac nhu but bi, bat hra, bang ghi chi, sich vd va nhitng san phém ly
tha khac. Ung ho cho phuong tién nay 1a né xay dung uy tin va cudi cting gép phan lam khach
hang tiém ning hiéu tot vé ngudi quang céo. Nhirng 10i chi trich néi rang cac hinh thic ddc biét
nay bo ich trong giai doan quyét dinh mua ban dau, nhung khé tin duoc tinh hiéu qua cta ching
trong viéc tao ra nhitng san luong ban méi. “khong mot ai s& mua 50.000 do la thiét bi chi vi ai
d6 dua cho ho mot chudi thong diép”. Mic du vdy, quang céo san pham dic biét van duge sir
dung rong rai nhuy mot phuong tién xuc tién thuong mai ban hang cong nghiép, va phan I6n
ngudi st dung lién két n6 v6i nhitng dang xuc tién thuwong mai khac.

4.4.5. Chién luge xuc tién thwong mai cong nghiép tong thé

Cudi cing, nhiém vy cua gidm déc marketing cong nghiép 1a lién két ban hang ca nhan,
quang cdo va xtc tién thuong mai dé cho tong thé co cdu xtc tién lién két c6 hidu qua véi ngudi
mua hién tai va tiém ning trong thi trudng muc tiéu, Mot phuong phap thuc hiénmuc tiéu nay
la xem xét nhimg phuong tién xuc tién thuong mai khic nhau lién quan dén nhimng nhiém vu
trong qua trinh xdc tién thwong mai cong nghiép. Bang 4.14 minh hoa cho cach lam nay. Nhitng
nhiém vu xuc tién thuong mai cu thé dugc xac dinh, va giam dbe cbd géng thuc hién nhirng
nhiém vu d6 qua két hop téi wu cac phuong tién. Theo cach nay, tinh hiéu qua cua xdc tién
thwong mai s& duoc ting cudng va chi phi toan bd cho xtc tién thuong mai s& giam di. Khi
nhitng nhiém vu dugc hoan thanh, giam ddc marketing da thanh cong trong viéc thiét 1ap chién
luge xtc tién thuong mai.

Bing 4.14: Nhitng phwong tién thich hop nhét dé hoan thanh nhitng nhiém vu trong qud
trinh xiic tién thwong mai céng nghiép

Nhirng nhiém vu trong Pé thyc hién nhiém vu ndy, sir dung nhitng phuong tién

qua trinh xvc tién thwong

mai cong nghiép Khach hang méi Khéch hang hién tai

Thuc hién cudc xGc tién Nhirng Xuét ban thuong mai, | Nguoi ban hang bén trong,

thuong mai xuét ban chung, Marketing tir xa, catalog,

thu truc ti€p, quang cdo san

trién l1am, thuong mai, thu truc pham dic biét

tiép, danh ba cong nghiép

Goi su quan tdm

Nhilng 4n ban thuong mai,
trién lam, thuong mai, thu truc
tiép, danh ba cong nghiép

Nguoi ban hang bén trong,
Marketing tor xa, catalog,
thu tryc tiép, quang cdo san

phim dic biét

Tao ra su ua thich

Nhitng ngudi ban bén ngoai,
trién 1am, thuong mai, thu truc

Nguoi ban hang bén ngoai,

Marketing tor xa, catalog,
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tiép, danh ba cong nghiép thu tryuc tiép,

Lap nhitng kién nghi cu thé | Nguoi ban hang bén ngoai Nguoi ban hang bén ngoai
va bén trong

Duy tri khach hang Nguoi ban hang bén ngoai va | Nguoi ban hang bén ngoai
bén trong, thu truc tiép, quang | va béntrong, thu truc tiép,
c4o san pham dic biét quang cao san pham dic biét

Nguén: Ban nghién ciru McGraw - Bill

TOM TAT CHUONG

Chuong nay di tap trung vao cac van dé quan trong nhit cia marketing hd hop trong
cong nghiép. Noi dung ctia chuong hau nhu khong nhéc lai nhitng kién thirc marketing hd hop
can ban ma di luén vao cac dac thu, cac khia canh quan trong ma marketing cong nghiép phai
luu tam va thuce hién.

CAU HOI DANH GIA

1. Hay gidi thich nhitng hoat dpng hé tro' sin pham trong thi trwong cong nghiép cé

nghia gi, réi ldp ludn vé tim quan trong ciia chiing trong chién lwgc sin phim cong

nghiép.

2. Xem xét dinh gia nhu 1a mot yéu t6 ciia marketing hdn hop cong nghiép, dinh gia dong vai
tro gi?

3. Xem xét phén phéi vit Iy tir khia canh chi phi, tai sao khéng phdi luén luén cé két qud

Marketing tét, néu lwa chon hinh thirc vin chuyén cé thé dat t6i cdc khdch hang ciia thi

truwong muc tiéu voi chi phi nhé nhit?

4. Khdc nhau giita phan phoi vat Iy va hiu can la gi? Tai sao phin phoi vét 1y dwec coi la

mot linh vuc trach nhiém cua marketing con hdu can thi khong?

5. Nhin vao méi quan hé giita cdc kénh phan phoi vat Iy, hay gidi thich cdc quyét dinh lwa
chon kénh phén phoi vat Iy. Hay gidi thich cdc quyét dinh lwa chon dnh hwéng thé nao téi
cdc quyét dinh trong phin phéi vit ly.

6. Xem xét cic hoat dpng I6n tao thanh phin phéi vt Iy, xir Iy don ddt hang c6 thé la
hoat dpng it quan trong nhét. Chwa hét, gidm doc Marketing c6 thé siv dung xir Iy don dit
hang dé lam céng ty ciia anh ta khdc véi cac doi thii canh tranh. Anh (chi) c6 thé gidi

thich tinh huéng nay cé thé dat higu qud nhw thé nao ?
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7. Hay gidi thich quan diém téng chi phi trong phin phéi vit Iy c6 nghia gi. Tai sao quan
diém nay quan trong véi cdc nha marketing cong nghiép? N6 dwa dén cho cd nha

marketing va khdach hang cdi gi?

8. Trong thi trwong cong nghiép, cdc hoat dpng qudng cdo va xiic tién thwong mai thwong
dwoc coi la “nhitng hoat dong hé tro' “ gidi thich diéu nay cé y nghia gi va lién hé tai sao
cdc hoat dpng qudng cdo va xtic tién thuwong mai lai dong mét vai tro nhw viy ?

9. Nhiéu giam doc marketing tin riang cdc hoat dpng qudng cdo va xiic tién thuwong mai
néu dwoc thiét ké va thwe hién diing cé thé lam giam tong chi phi va ting néng sudt bdn
hang hay gidi hich nhitng diéu nay dién ra nhw thé nao ?

10. Quéng cdo qua thw triee tiép thwong dwoc goi la phwong thive quing cdo linh dong
nhdt trong thi trwong cong nghiép.Ménh dé nay cé y nghia gi ?héy dw ra mot sé vi du cho
tinh mém déo ciia phwong tién nay ?

CAU HOI THAO LUAN

11. Nhin vao chién luoc san pham theo nhitng quan diém vé xac dinh cac quy cac, hay giai
thich quan diém vé cac anh huéng mua da dang, 1am phirc tap hoa nhiém vu xéac lap quy
cach san phAm nhu thé nao.

12. Lai nghi quan diém vé quy cdch sin pham, hdy gidi thich nhén sw sin xudt, co khi,
nhién civu va phdt trién, mua hang ciia cong ty dnh hwéng thé nao téi nhiém vu
marketing xdc dinh quy cdach sin pham.

13. Dé thanh céng véi nhitng sin phdam mdi, to chive tw vin qudn Iy Booz, Allen va

Hamilton ring cdc cong ty nén:
Thuee hién cam két dai han véi sw phdt trién sin pham mdéi
Co gd'ng tap trung phat trién chién lwoc sin phim mdi
Sit dung kinh nghiém dé ting tinh hiéu qud ciia sin phdm mdi
Thiet lgp mt moi truwong co to chirc hitu ich cho sw phadt trién san phdm mdi.
Hay giai thich bon diém ndy c6 nghia gi va lién hé tai sao ca bon diém déu can thiét néu
mudn cai thién viéc quan 1y san pham.
14. Khéng may la m@t vai nha marketing cong nghiép nhin nhin linh vie sin phim ciia
marketing hén hop la mét cdi cho trude, hon la mt bién cé thé diéu khién dwoc. Cdi gi la
sai vé vi¢c coi thanh phan sdan phdm la bdt bién? Sé thu dwoc néu coi né la mgt bién co

theé diéu khién dwoc it nhdt 6 mirc dp nao do?
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15. Hiy gidi thich qud trinh hoach dinh sin phim méi nhuw dwoc xdy dung trong chwong

nay cé thé
Gilip ta cé co hdi thanh céng trong sin phdm mdi sau nay
Gitip giam cdc khd nang thét bai nhw thé nao?

16. Lam sao mét qud trinh sang loc san phdm tot lam ting loi nhudn tong thé ciia tuyén
san pham ciia mét cong ty? Pé cho mot qud trinh sang loc nhw vy cé hiéu qud, nhirng ai

nén tham dw vao qud trinh do?

17. Hay gidi thich mét cong ty marketing cé thé sir dung gidm déc san pham, Ban sin
pham mdi, cdc dpi dw dn ciing mot liic nhw thé nao khi quan Iy tuyén sin phdim chung

ciia cong ty?

18. Nhin vao nhitng phén con lai ciia marketing hon hop, hay gidi thich mét cong viéc
dwoc thue hign tot trong linh vwe chién lwoc san phim, tao diéu ki¢n thanh cong nhw thé
ndo trong cdc linh vwe phan phéi, xic tién thwong mai va dinh gid. Ngwoc lai, sé cé
nhiing anh hwéng gi lén phén con lai ciia marketing hon hop néu chién lwgc sin phim

khéng dwoc xdy dung tot?

19. Tai sao ban nghi rang mot ngwoi mua cong nghiép sé sin sang trd gid cao hon cho
nhiing san phiam phu tiung chit lwong cao? Tai sao ban nghi ring anh ta sé sin sang trd

gid cao hon dé dim bdo giao hang diing han?

20. Ngwoi gidm déc ciia cong ty Amalgamated Fastener dinh gid sin phdam ciia anh ta
bang cdch ldy chi phi c6 dinh va bién dpng dé sin xudt va marketing sin phiam, cong véi
loi nhugn dw kién 20%. Anh nhin thdy cdi gi la diém manh va diém yéu ciia sw tiép cén

dinh gida nay?

21. Dinh gid cong nghiép hi¢n dai nhin manh nhiéu dén nhu cau két hop gid cd doi voi
khdch hang vao phwong thirc dinh gid. Ménh dé nay cé nghia la gi va tai sao dé la mot

cong viéc khé khdin cho ngwoi giam déc marketing cong nghigp?

22. Gidm gid so lwong théong dung trong thi trwong cong nghiép. N6 c6 thé dwoc tinh tich
liiy hodc khong tich liiy. Hiy gidi thich Iy do tai sao si dung giam gid. S6 lwong va lién hé
cdc tfinh huédng trong dé giam gid tich liiy cé lgi hon cho ngwoi gidm déc marketing hon la
gidam gia khong tich liy.

23. Nhiéu ngwoi giam déc marketing khong nhén thivc dc rang hé thong giam gid phdai
dwoc qudn Iy tét méi c¢é higu qud. Tinh huéng nay dic biét diing cho giam gid trd nhanh.

Gid sit ngwoi gidm déc marketing bdn trén co sé 2/10; n/30 va sin lwong bdn hang nim la
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5 triéu dé la. Néu 30% khdch hang ldy 2% giam gid roi khong trd trong vong 10 ngay. Chi

phi hang nim cho t6 chirc marketing la bao nhiéu?

24. Trong thi trwong cong nghiép, gid cd hodc do diu thau hodc do dam phdn. Hay gidi
thich sw khdc nhau giitu hai loai va dwa ra nguyén nhdn vi sao swr dung loai nay ma
khéng sir dung logi kia. Khi nao thi diu thau cé loi nhdt? Khi nao thi dinh gid qua dam

phédm c6 lgi nhit?

25. Tai sao ngwoi gidm doc marketing cong nghiép xem cho thué cé ky han la mét phuwong
dn thay thé cho vi¢c ban ngay sin pham ciia cong ty? Cdi gi la itng dung marketing lién
quan déna quyét dinh cho thué cé ky han sin phdm dén khdch hang déi lai véi vigc bdn

san pham ciing cho khdch hang dé?

26. Tai sao nguwoi gidm doc marketing cong nghiép khéng nén doi dé xdc dinh gid sau khi
anh ta di ra quyét dinh trén tit cd cdc linh viee ciia marketing nhw la chién liwgc sin

phéam, kénh va xic tién thwong mai?

27. Cdc nghién ctvu chi ra rang nhiing ngwoi mua cong nghiép, khi lwa chon nha cung
cép da coi dich vu phin phéi vt Iy quan trong hon gid ca. Hay gidi thich diéu nay c6 y

nghia gi va vi sao lai nhw vay ?

28. Mua just-in-time dé tr& nén thong dung trong thi trudng cong nghiép My vi mot sd nguyén
nhan. Nhitng nguyén nhan do la gi? Su thong dung cua n6 c6 nghia gi theo quan ni€ém quan
Iy phan phdi vat Iy, néu mot khach hang hién tai chuyén sang mua just- in- time?

29. Phan phdi vat Iy duoc goi 1a “mit bi ling quén” ctia marketing cau nay c6 nghia gi? Tai sao
anh (chi)nghi né dang hodc khong diing cho marketing cong nghiép?

30. Anh (chi) nghi céi gi 1a nhimg diém yéu khi mot cong ty marketing cong nghiép st dung
cach tiép can dit nha kho hudng vao san xuit? Lam sao nhimng diém yéu nay dugc dit ra
trong hdn hop phan phéi vat 1y?

31. Gia sir anh (chi) 1a gidm d6c marketing ctia mot cong ty mudn khac véi cac dbi thii canh
tranh bang viéc sir dung linh vuc phan phéi vat ly nhu 1a diém méau chét. Anh(chi) kién nghi
phai lam gi dé tao ra mot loi thé khac biét?

32. Do chi phi cho ngu:(n ban hang cao, nhiéu nguoi phu trach ban hang cong nghlep thuong
can nhac thay thé nhing nguoi ban hang dai dién ctia nha san xuat, do do sé ha thap chi phi
ban hang. Tai sao cach tiép can nay khong phai luénla mot ¥ tuong t60

33. Hay giai thich nhtrng anh huong ctia mot ké hoach thii lao ¢6 hiéu qua va khong c6 hi¢u
qua, vé sy radicua nhung ngtr(n ban hang cong nghiép . Mot ké hoach thu lao t6t c6 thé
giam di ty 1¢ ra di nhur thé nao va mot ké hoach sai 1am lam cho tang ti 1¢ ra di ra sa®

34. Nhung chi phi ban hang ca nhan cao di ddy cac nguoi phy trach ban hang va marketing
cong nghiép tim kiém cach quan Iy nhitng chi phi @6 , ma khong lam gi am ning suét ban
hang Anh (chi) co thé giai thich lam sao ca ban hang ndi by va marketing tr xa c6 thé duoc
str dung dé thuoc hién didu d6?
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35. Sy Iy chon cta nhitng nguoi ban hang céng nghiép cé ning suit 1a mot nhiém vu khé. Chu
hét, su lua chon toi s€ dua dén nang suat thap va su ra di nhi€u. Anh (chi) kien nghi nhung
tiéu thirc nao co thé su dung dé lva chon ky su ban hang cho cac san phadm céng nghé cao
trong nganh dién tu?

36. Anh (chi) kién nghi nhimg tiéu thirc nao khong thé str dung , délya chon ngum ban hang
cung cap cong nghiép cho cac phu tung st dung trong qua trinh san xuat cua nhitng nha
may lap rap 6 t6?

37. Tai sao sy mo ta va phén tich cong viéc khac nhau cho nguoi ban hang bén ngoai cong y va
nguroi ban hang bén trong cong ty do, tham chi khi lién quan dén cling nhitng san pham va
thi truong muc tiéu ?

38. Mot vai giém doc marketing tin rang quén ly thoi gian la nhiém vu ctia nguoi ban hang cong
nghiép va khong pha1 la trach nhiém cua nguoi phy trach ban hang . Cai gi la sai trong quan
niém cua nguoi giam déc marketing nay?

Gidm doc marketing cong nghiép, mot nghiép vu xiic tién thwong mai lon la lién két ban

hang cd nhin, qudng cdo va xtic tién thwong mai vao mot co ciu toan thé, dé cé thé lién

lac hiéu qud vdi khdch hang muc tiéu . hay gidi thich vi sao cé thé thwe hién dwoc sw lién
két nay bing viéc dwa ra vi du. Hiay minh hoa mét co ciu pha tron ba yéu té ban hang cd

nhdn, qudng cdo va xuc tién thwong mai ?

Hay gidi thich tai sao nhitng ngwoi mua tiém nang da dang lam phire tap cong viée ciia
gidm doc qudng cdo cong nghigp trong cd viéc chon phwong tién va phdt trién sw sao chép

qudng cdo.

Trong thi trwong cong nghiép tao ra khdch hang moi thwong dwoc coi la mét déng gép
marketing Ién ciia qudng cdo va xiic tién thwong mai. Dé c6 gid tri tuy nhién khdch hang
moi phii dwoc sang loc ky trwdc khi chuyén chiing qua nhitng ngwoi ban hang. Hay gidi
thich lam thé nao dé ci phwong tién qudng cdo va chiéu thi sir dung trén thi truong cong
nghiép cé thé siang lpc nhw thé nao dé cé thé tao ra khdch hang méi?

Ban cho biét diéu gi khdc nhau giia 16i chao ban cong nghiép va mot moi chao quing
cdo cong nghiép ? tai sao chiing néi chung la khéng dwoc siv dung thay thé lin nhau ?
Ban co cho r&ng diéu gi la khac givra loi moi chao ban cong nghiép va mot cudc tiép xiic
mdt véi mot ngwoi mua tiém ning ¢ mot trién lim thwong mai ? tai sao chiing néi chung
la khong dwoc sie dung thay thé lin nhau ?

Catalog la m{t phwong tién xiic tién thwong mai thong dung trong thi trwong cong nghiép
va doi khi dwoc goi la “nguwoi ban hang thim ling “.Mt catalog dwoc chudn bi tot cé thé

giup gidm chi phi ban hang va dong thoi ting ning sudt ban nhw thé nao
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