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[) A.GIOTI THIEU TONG QUAN

MNbi dén tudi thidu nién thoc sinh tung hoc co sir— tite da tudi b 11, 12
dén 14, 15 tudi), noui ta tharéme chi ¥ dén mot dic diém quan trong va
dic tnmg hon ¢a 13 nhimg bién ddi co tinh chat e ngoat vé miit co thé
ciia tudi day thi. Su bién ddi manh mé vé sinh li 3 “bién” thiéu nién trir
thanh nhimg co bé, ciu bé con non nit trong hinh hai aia negudi lom.
Mt khac, do nhimg dic diém cia hoat dong hoc tép & ttuéme trung hoc
cor sir (THCS) va su thay ddi trong mdi quan hé cia cic em doi vii nguéd
1ém lam cho thiéu nién cd nhan thite sén sic rang: “Minh khong con la
tré con nita”. Tuy nhién, vé neit x3 hoi, thiéu nién van con i nhimg hoc
sinh, con phu thudc vao bd me vé nhiéu mat va ngay trong chinh ban
thén cic em ciing con ton tai nhiéu méu thuin gitta nhimg bidu hién cta
mot dira tré vivi mot bén 1 suy nghi fing minh 43 tnrmg thinh, Nhimg
méu thfin nay 13 nouyén nhan din dén sy medt can bing tam theéd & tadi
thiéu nién khién cac nha gido duc, cic bic cha me thirémg gan cho hia
tudi nay nhimg tén goi nhw: tudi 4m vong, tdi bat i, mdi khing
hodng... Vuot qua nsuime cifa “oira vii” d6 sé B cosdr & thidu nién hinh
thanh nhimg phim chit nhian cich ciia mot nguei trimg thanh thare s,
Cimg véi nhimg dic didm trén 1a sy phit tridn manh mé vé nr ¥ thite cia
hoc sinh THCS. Pén giai doan nay, nhimg ciu hoi: “Minh 14 ai?”, “Minh
ct nhimg pham chét gi?” hay “Minh sé trér thanh noréd ninr thé nao?”
luon la van d& thigu nién bdn khodn va tim cich tra loi. Nhimg quan
difm vé cudc siong thé gifd, con newdd,... von & hinh thanh tir cac hita
tudi tnrére ier trir nén ré rang hon. Thidu nién &3 biét d&nh gia nhimg
vigc lam tot/xdu, neén/khong nén, ¢ loi/khong co loi... cfa ngred khdc va
cita chinh ban thin cic em. Ddng thei db ciing 13 qua trinh thiéu nién
tim ki#m nhimg gia trj méi cho ban than dé co thé ty khing dinh minh.
Nhiéu nha tam ki hoc cho ring day 1a giai doan rbt nhay cam cfia con
ngudd, chi mot tic dong nho nhung vo tinh cia ngudi lém ciing co thé gay
ra cho thiéu nién nhimg tdn thuong vé meit tinh thin. Vi viy nha gido
duc cin hét stic khéo léo, té nhj trong qui trinh gido duc thiéu nién.

Do su phit trién cila cic mdi quan hé x5 hoi v su giao tiép trong tap thé
ma & cic em d3 biu hign nhu ciu tiy ddnh gid, so0 sdnh minh vii noued
khac. Cac em & bat dau xem xét minh, vach cho minh mét nhan cach
tuong lai, muon hidu biét mat manh, mét yéu trong nhian cich cda minh.
Su phit rién tu ¥ thire cia thigu nién co ¥ nghia lIém lao & chd, no thic
dAy cic em budc vio mot giai doan méi. K€ tir adi thiéu nién ot di, kha



ndng tir gido duc cia cic em dugce phit trién, cic em khong chi 13 khach
thé cila qua trinh gido duc ma con ding thod 1a cha thé cia qua trinh
nay. O nhidu em, tur gido duc con chua cd hé thing, chm co ké hoach,
cac em con lang tang trong viéc lua chon hién phap tu gido duc. Vi vy,
nha gido duc cin td chire cudc s 0ng va hoat dong tip thé phong pha, hip
dan, 16i cudn cic em vao hoat déng chung cia thp thé, td dnic tét moi
quan hé gifta ngred lim va cic em, ...

Tudi thi¢u nién 13 lia tudi hinh thinh thé gifi quan, i fudmg, niém tin
dao dirc, nhimg phan dodn i tr,... do tu ¥ thire va tri é 3 pht trién,
hanh vi ca thiéu nién bit ddn chiu su chi dao cila nhimg nguyén tic
riéng, nhimg quan diém rigng cia thidu nién.

Tinh cim ciia hoc sinh THCS sau sdc va phiie tap hom cic em hoc sinh
tigu hoc. Pac didm ndi bat & hia tudi iy 13 dé xic dong, vui budn
chuyén hoa dé dang, tinh cAm con mang tinh chét bong bot, kéng say,...
Thi¢éu nién dé cd phin img manh liét tneire su ddnh gia, nhat 1 su ddnh
oid thiéu cong bing cila noudd lom. Tam trang cia thiéu nién thay ddi
nhanh chong, thit thiémg, co lic dang vui nlnmg chi 1a mot cér gi 46 lai
sinh ra budn ngay hodc dang lic buc minh nhung gip diéu gi thich tha
lai troi cudi ngay. Do d6 thai do ciia cac em doi véi nhimg ngdi xung
quanh ciing co nhiéu méau thudn.

Trong nhimg giai doan phat trién cida con nardd, kra tudi thiéu nién cb mot
¥ nghia vo cling quan trong, By 1 thed Ki phet trién phitc tap nhét, nhigu
hién dong nkéit nhimg ding 1a thed ki chdn bj quan trong nhét cho nhimg
buire rudmg thinh sau ndy. Su phet trién tim li cia thiéu nién co chiu anh
huimg cita thid K phdt duc. Ninmg cdi anh lnring quyét dinh nhéat doi vid
sy phiit trién tam H chinh B nhimg mdi quan hé xamg quanh, dic bigt B
nhimg mdi quan hé githa thidu nitn va ngudd lém. ¢ lira tudi nay, cic em
cin duoc ton trong nhan cich, cin duoe phét huy tinh doc lap nhane
ciing rit can dén su chém soc chu dao va doi T té nhi.

Quan hé véi ban bé cing lia tudi cta hoc sinh THCS plaic tap, da dang
hom nhiéu so vii hoc sinh tiéu hoc. Sy giao tiép o cic em 43 vuot ra
ngoiai pham vi hoc tip, pham vi nha truimg, va con mo rong trong nhimg
himg thil méi, nhimg viéc Fm méi, nhime quan hé mdi trong did song
cila cic em. Cac em oo nhu ciu lém trong siao tidp vii ban bé, vi mot mit
cic em rat khao khit duoe giao tiép va cimg hoat dong chung véi nhaun,
cic em cH hguyén vong dugc song trong téip thé, co nhimg ban bé thin
thiét tin ciy, mét khac ciing thé hién nguyén vong khing kém phin quan
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trong la duge ban bé cong nhin, thiza nhin, tén trong minh. Hoc sinh
THCS cho ring quan he ban bé cimg tudi I gquan hé riéng cia i nhén,
cic em cO quyén hianh dong doc lip trong quan hé méy va bao vé quyén
d6 ciia minh. Su bét hoa trong quan hé ban bé ciing lip, su thidu thon
ban than ho3c tinh ban bj phé viv déusinh ra nhimg cam xic ning né va
tinh hudng kho chju nhit ddi vii cic em la sy phé binh thing thin cia
tap thé, ciia ban bé; con hinh phat Eing né nhat doi vid cic em la bj ban
bé tiy chay, khong muén choi vivi minh.

¢ tudi thi€u nién xuit hién mot cam siac rat doc ddo: cam gidc minh di
14 ngartd 16m. Cam gidc vé sy mnmg thinh cia ban than 1 nét d&ic mmg
trong nhan cich thiéu nién, vi no hiéu hién kip tnrémg séng méi cia
thigu nign d6i véd neudd 1ém va thé giti xung quanh. Cam gidc minh d51a
neurdi 1ém duwe thé hién it phong phii vé noi dung v hinh thire, Cicem
quan tim dén hinh thire, tic phong, o chi,... va nhing kha ning cia ban
théan. Trong hoc tip, cic em mmon doc lap linh hoi tri thite, nmon co lap
trrémg va quan diém riéng. Trong pham vi ¥ thire »8 héi, cic em mudn
duoe doc ip va khong phu thudc vao ngudd 1ém & mot nnie do nhét dinh.
Thiéu nién bit dau chong déi nhimg yéu ciu mé trude &y ban thén cic
em van thuc hiégn mot cich tunguyén.

Nouyén vong mudn duoe tin tuéme va doc lap hon, muon duoe quyén
binh ding nhit dinh véi newdd 16m co thé thic ddy cic em tich cyc hoat
dong, chip nhian nhimg yéu ciu dao dirc cia ngudd 1ém v phuong thiic
hanh vi trong thé giéd noréd Ibm, khién cic em xime dang vid vi i 3 hoi
tich cuc. Nhung mat khic nguyén vong nay ciing cd thé khién cic em
chong cy, khong phuc timg nhimg yéu ciu cila noured 1ém. Xn the curime
di¢u hoa y nghia cfia nhimg thay ddi cia ban thén, khién cho cic em co
nhu ciu tham gia vio dti song clia ngudd 1ém, trong khi d6 kinh nghigm
cila cac em chua tuong ximg véi nhu ciu 46, Pay 13 mot méu thuin
trong su pleit trién nhan cich thiéu nién.

¢ Viégt Nam, trong boi cinh dit mrée dang co nhimg thay ddi 1ém vé
nhiéu mat dé bat kip vii xu thé chung cila thé gidi, bén canh nhimg tic
dong tich cuc dén hoat déng, 18i song cda con ngudd con co rét nhiéu
tac dong xiu dén gidi tré. Vigc thidu nign cd tiép thu duoe nhimg gia tri
tot va co kha ning “mién dich” véi cic tic dong tigu cuyc dd hay khong
phin 1lém phu thudc vao su quan tim cia cic luc luone sido duc dén
vigc gido duc gid trj song cho cic em, dac biét i vai tro ciia gido duc
trong nha mreme.



LA mot trong nhimg béc hoc cia gido duc phd théng gsido duc & tneimg
THCS c6 vi tri v vai tro riéng trong qud trinh hinh thanh, phit trién
nhin cich cho thé hé tré. Viéc hoc tip cia hoc sinh THCS khong chi
dong khung trong cic tiét hoc li thuyét trén 1ép ma con dién ra dudi
nhiéu hinh thite khic nhir hoat déng ngoai khod, hoat dong gido duc
hgoii gty 1én lop, thue kénh thi nghiégm,... Puge tham gia cac loai hinh
hoat ding da dang, qua trinh giao hn duye mir Tong ciing vii susip xép
lai ciia hé thing dong co hoc thp dd tao cr hoi cho sy phit trién manh
mé vé mat tinh cam, ¥ chi, tu ¥ thite, ty danh gid,... cila hoc sinh THCS.
Co thé noi, cing véi qua trinh dinh huimg gid i thi nhimg nét nhan
cich cia mot cing dian dang thue su dure dinh hinh v oiing cd; vi vay
vai tro cila gido duc gia dinh, nha troémg, x4 hoi trong giai doan &y bién
dong va phirc tap nay 1a hét sic quan trong.

Lip ké hoach hoat déng gido duc hocsinh 13 mot khéu quan trong trong
cong tac gido duc hoc sinh & nha truemg THCS.

Pai viri cong tdc quan li nha truéme, viec lap ké hoach chu dido sé
dua ra duoc phuong 4n tdi vu nhit dé€ thuc hign cic muc tigu. Nhir
db, nang cao higu qua s dung cic ngudn hre va tiét kiém duoe thed gian;
tao su thong nhit trong hoat dong ciia nha tnrémg; gitp cac cip quan li
img pho linh hoat véi nhime thay ddi cia moi tiueme; ké hoach 16 ring
sé thuan lgi hon cho cic bo phin trién khai va thae thi nhigm v B co s iy
cho chite ning kiém tra, danh gid.

Trong cong tic gido duc, ké hoach hoat déng gido duc phan anh néng hre
thiét ké, du dodn cia méi gido vién, giip gido vién xic dinh ré muc tigu
cin dat duoe trong vige td cnie cic hoat dong gido duc. Trén co sir do,
oido vién co thé dé ra cic bién phap, huy dong neudn hue mot cich tdiua
cho cic hoat dong gido duc. Ké hoach lam giam bét nhimg hanh
dong ty tién, tu phat, vo td chic va dé di chéch huéms muc tiéu;
2iap nguid giao vién luon chia dong trong qua trinh gido duc hoc sinh,
hinh dung trurére nhime kho khin, thi't thich cin phai vuot qua dé tim
cich khic phuc; dong théi i co sir cho vige kidm tra, danh gia hidgu qua
vigc td chitc cic hoat dong gido duc hocsinh.
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@ B. MUC TIEU

[2

Sau khi hoc xong module néy, neréd hoc cin:

Tom tit duoe vai tro, muc tigu, noi dung, phuong phip xay dung ké
hoach hoat dong gido duc.

Thiét ké duoe ké hoach gido duc phihop vid doi tuomg va dc diém, moi
trudmg 1o duc.

Td chire thure hign dircké hoach gido duc phi hop vid ddi tuong v dic diém
moi truémg gido duc.

C o thai dd nghidém tic va coi trong viéc x4y dungké hoadh gido duc hocsinh

C. NOI DUNG

MModule nay dugc chia thanh 3 nii dung chinh:

Noi dung 1: Vai tro cia vide x4y dung ké hoach hoat déng gido duchocsinh
THCS.

Nai dung 2: Muc tigu, noi dung, phrong phap <y dumg ké hoach hoat
ding gid0 duc hoc sinh trong nha tntmg THCS.

Noi dung 3: Td chite thue hign ké hoach hoat dong gido duc hoc sinh
trong nha truemg THCS.

NI dung 1

val TRO CUA WIEC XAY DUNG KE HOACH HOAT BONG GIAO
DUC HOC SINH TRUNG HOC CO SO

I. GIOT THIEU
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Vigc x4y dimg kié hoach hoat dong gido duc hoc sinh trong nha tmrimg
4 quan trong va can thiét, bai 1é ké hoach gitip hign thue hod muc tigu
gido duc cia nha truémg 1A hinh thinh v phat trién todn dién nhin
cich cho hoc sinh; giip can bo quan i va gido vién rong nha mudme
hiét duoe cac hoat déong gido duc can phai dugc thue hign trong ném;
oitip cho viéc Kém tra, danh gid cic hoat dong sido duc mot cach
nhanh chong, higu qua.

Nai dung nay ducc thiét ké gom 4 hoat déng chinh gitip ngudi hoc tu
nghign cim. Thing qua cic hoat dong nay, nearéd hoc sé linh hai duoc
cic kién thite, ki nding va hinh thinh cic thai do ding d&n vii vigc xay
dimeg ké hoach hoat déng gido duc hocsinh THCS.



II. MUC TIEL
— Phan tich duoe vai tro ca vige xiy dung ké hoach hoat déong gido duc
trong nha truemg THCS.
— Thé hién thdi do nghigm tic, khoa hoc trong viéc danh gid vai tro cia
vigc xay dumeg ké hoach hoat déng gido duc trong nha tmrémg THCS.

III. CAC HOAT BONG
Hoat dong 1: Khdm phd mot s khai niém; mo ta dic didm va vai tmo cia
cic loai ké hoach gido duc.
Hoat dong 2: Phan tich vai tro cila vigc x4y dumg ké hoach hoat dong gido
duc ddi vivi sido vien trong nha tnrémg THCS.
Hoat dong 3: Phan tich vai tro cila vige xiy dumg ké hoach hoat dong gido
duc ddi vii tap thé hoc sinh THCS.
Hoat dong 4: Phan tich vai tro cila vigc x4y dumg ké hoach hoat dong gido
duc ddi v cin bé quan li nha mrémg.

I%., HOC LIEU: Phigu hoc tap, Phu luc

Y, TIEN TRINH

Hoat déng 1: Kham pha mdét sd khai niém, mé ta dac diém va
vai trd cda cac loai ké hoach giao duc
THONG TIN HOAT BONG 1
1. Kh#m pha mot s6 khii nigm
1.1, Hoat dong gicio duc

— Céc hoat dong gido duc bao gém hoat déng trong gi¢r lén lép va hoat
dong ngodi gidr len 16p nhim gitp hoc sinh phat trién toin dién vé dao
dire, tri tug, thé chat, tham mi va cic ki ning co ban, phiét trién ning hee
ca nhan, tinh ning dong va sang tao, x5y dung tu cach va trich nhiém
cing dan; chudn bi cho hoc sinh tiép tuc hoc THPT hodc di vao cudc
song lao déng.

— Hoat déng gido duc trong gitr 1én 1ép duoce tign hanh thong qua vige day
hoc cic mon hoc kit budc va tu chon trong chuong trinh gido duc cia
cip hoc do Bo tnrme Bo Gido duc va Péo tao ban hanh,

— Hoat dong gido duc ngodi gii len lép (HPGDNGLL) bao gom cic hoat
dong ngoai khoa vé khoa hoc, vin hoc, nghg thuat, thé duc thé thao, an
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toan giao thong, phong chong té nan x4 hoi, gido duc gidi tinh, gido duc
phédp luit, gido duc huimg nghiép, sidao duc K ndng sdng nhiam phat
trién todn dién va boi duimg ndng khiéu; cic hoat dong vui choi, tham
quan, du lich, giao hr vin hoa, gido duc mii trudme; hoat dong tir thién
va cic hoat dong x5 hoi khdc phit hop vid dic diém tam, sinh li hra tudi
hoc sinh.

(Theo Pidi 26: Cdc hoat dong gide dyc — Thong fie s6 12/2011/TT-BGDRT
nady 28/5/2011 cia Bg trdng Bé Gide duc vé Ddo foo vé vige ban hénh
Biéu I¢ frieomg bung hoc co 563, bung hoc phd thong vd feomg phd thong
c0 nhidu edp hoc).

Cacloai hinh hoat dong gi 4o ductrong nha truomg phé thong (1, tr.134- 135).
HPGDNGLL: LA cic hoat dong gido duc dugc thuc hign ngoai git hoc
cic mén vin hod i trén lop, tiép noi va bd sung cho cic hoat dong hoc
tip trén lop. HOGDNGLL & cac lip 6, 7, 8, 9 duoc thiét ké theo huimg
dong tam v cic chil dé gido duc.

Phan hit bube: Xay dung cac chi dé giso duc hing thing

Thang 9 Truyén thong nha tnrémg
Thing 10 Chiam ngoan, hoc zidi
Thang 11 Tonsu trong dao

Thing 12 Udng mrirc, nhér ngudn
Thing 1, 2 Mimg Pang, mimg xaihan
Thing 3 Tién buéc lén Poan
Thang 4 Hoi hinh, hitu nghj
Thing 5 Bac Ho kinh yéu
Thing6, 7, & Hé vui, kho#, bd ich
Phan tiy chon

Td chitc cic ciu lac bo theo iimg chuyén dé.

Cac hoat dong vui choi,...




Hoat ding tap thé: Sinh hoat dudi cér, Sinh hoat cudi tudn.

Cac hoat dong ngoai khoa: Cac hoat dong khong thudc chuong trinh
chinh thitc ma nha tmoomg dang thue hién, khing co quif thed gian xhc
dinh trong thed khod bidu cia nhé trmudme. Cac hoat dong nay co thé bao
oom viéc thue hanh cic mon hoc trong virém truémg hodc xuémg san
xAt, cic loai hinh hoat déng khic nhau nhu hoat déng chinh tri, vin
hod vin nghé, thé duc thé thao, lao dong,...

1.2, Kéhoadh hogt déng gidio dychoe sinh

Ké hoach: “La toin bo nhimg diéu vach ra mot cich cd hé thing vé
nhimg cong viéc du dinh Bm trong mot théd gian nhét dinh, vii muc
tigu, cich thire, trinh tu, theéd gian tién hanh” — din theo Nguyén Thanh
Binh (2011) — Mét s vdn 48 trong cong tdc chii nhigm lém & tnemg ung
hoe phd théng hign nay— NXB Dai hoc Supham, tr.72.

Ké hoach hoat dong gido duc hoc sinh: LA todn bé nhimg diéu vach ra
mot cich co hé thing vé nhimg hoat dong gido duc du dinh thye hign
ddi véd hoc sinh trong mot théd gian nhét dinh, véi muc tiéu, cach thie,
trinh iy, thén gian tién hanh.,

1.3. Xay dimg kfhoach hoat ding gido duchoc sinh

Xay dung: Tao ra hdéc tao lp.

X4y dumg ké hoach hoat dong sido duc hoc sinh: Viée tao ra mit cich co
he thong vé nhimg hoat dong gido duc du dinh thue hién ddi vii hoc
sinh trong mot théd gian nhét dinh, vii muc tigu, cich thite, trinh ny, thed
sian tién hanh.

2. Mo ta dic diédm vavai tro cia cticloai ké hoach hoat dong giso duc
2.1 Caelogi kéhogeh hoat ding gicio due

K& hoach hoat dong gido duc dugc chia thinh nhiéu loai khic nhau.
Theo tinh tip thé hay ci nhan: Ké hoach hoat dong gido duc tip thé hoc
sinh va ké hoach hoat déng gido duc ci nhén hocsinh.

Theo théi gian trong ndm hoc: K& hoach hoat dong gido duc ndm hoc, ké
hoach hoat ding gido duc mot hoc K, ké hoach hoat dong gido duc theo
thang, ké hoach hoat dong gido duc theo tuin.

Theo ndi dung gido duc: Ké hoach hoat dong gido duc dao dirc va v thirc
cing dan, ké hoach hoat dong gido duc tri g, ké hoach hoat dong gido
duc lao déng va huémg nghiép, ké hoach hoat dong gido duc thé chat, ké
hoach hoat dong gido duc thim mi,...
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2.2, Déie dién ve vai tro cria odc logt kéhoadh hogt dong gido duc

Mbi loai ké hoach hoat dong gido duc co vi i, vai o quan trong rigng
trong qud trinh gido duc hocsinh & nha thrémg., Poi vii gido vien, dé thuc
hién cd higu qud hoat déng su pham cita minh, ho cin coi trong, iy
dumg cic loai ké hoach hoat dong gido duc mit cich nghiém tic, imi va
chuyén nghiép.

P1ai vivi cdc ké hoach dai han (ké hoach nam hoc, hoc Ki): doi hoi gido
viégn co tim nhin téng thé cac dEc diém, st mang va gia i chung cia
nha mréme va tip thé lop. Ké hoach thé hién tinh dn dinh trong ddi vid
cic muc titu chung, cic hoat dong téng thé trong mot nim hoc va mot
hoc K. Nhir 46, cic ké hoach cu thé theo thing, theo tuin sé tiép tuc chi
tiét hod cic noi dung cu thé.

P10 viri kit hoach nedn han (theo théng, theo tigin): doi hoi newtd gido vign
cin cu thé hoa cic noi dung trong ké hoach theo théi gian, ngudn hre,
phirong thite, cich dinh gid. Cac dang ké hoach nay thitmg mang tinh chi
tiét v linh hoat tuyr theo nhimg thay ddi cia moi neme gido duc, siip
nha gido ducdé ding thare hign va do himgkét qua hoat dong su pham.

Hoat déng 2: Phan tich vai tré cda viéc xay dung ké hoach hoat
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ddng giao duc déi vdi giao vién trong nha truéng THCS
THONG TIN HOAT BONG 2

1. Y nghia ctia viée xiy dungké hoach hoat dong gigo duc déi véi gido vién
Ké hoach hoat dong gido duc phan dnh ndng hye thiét ké, du dodn ciia
moi gido vién khi Bm cong tic sido duc hoc sinh noi chung, dic biétla
cing tac chi nhigm lép. Vige xéy dumg ké hoach hoat déng gido duc hoc
sinh 6 vai tro vo cung quan trong, bii lé:

Gilp gido vign chil nhigm (GVCI) xic dinh rd6 muc tigu cin dat duooc
trong viéc td chitc cic hoat ding gido duc. Tir d6 dé ra cic bién phap,
huy ding noudn hre mot cich toi v cho cic hoat dong sido duc. Ké
hoach lam gidm bit nhimg kinh dong tuy tién, tu phat, vo td chitcva dé
di chéch huime muc tiégu.

Ginp GVCN luon chi ding trong quia trinh gido duc hoc sinh.

Gitp GVCHM hinh dung tnrére nhimg kho khén, thit thach can phai vuot
qua d€ tim cach khic phuc.

Ké hoach hoat dong gido duc ddng vai tré nhar kim chi nam cho moi hoat
dong cia mot tip thé lop.



L4 corsiy cho vige kidm tra, danh gia higu qua vige td chire cic hoat dong
2ido duc hocsinh.

2. Nhiing hiu qua khi nguii gisio vién khong coi trong viée xiy dung ké
hoach hoat dong gifo duc

Ling ting trong viégc td chitc cic hoat dong gido duc hocsinh.

Thure hién khong day da, khong chuyén nghiégp va todn dign cic noi
dung gido duc trong nhi tnrimg nhim phit trién toan diégn nhan cich
hoc sinh.

Khong img pho linh hoat v su thay d6i cda moi thrimg.

Dé dang man chi truéc nhimg kho khin gip phai trong cong tic gido duc
hoc sinh.

Khong co cin cir dé kidm tra, dinh gia chét luong hoat dong su pham
cila neuddi gido vien, do d6, khong tao ra dong lue thic ddy ngudd sido
vign phan d4u rén luyén ki ning, nghié¢p vu su pham.

Hoat déng 3: Phan tich vai tré cda viéc xay dung ké hoach hoat

+ o+ o+ o+ o+ o+

déng giao duc déi véi tap thé& hoc sinh THCS
THONG TIN HOAT PONG 3

1. Pic diém va clnic ning cha tap thé hoc sinh

Pric didm ctia mot tip thé hocsinh:

Mot tip hop hoc sinh c6 td chire chit ché.

Co muc dich chung phi hop véi cic chudn mure x3 hoi.
Co cac hoat dong chung (hoat déng hoc tap 1a chia dao).
Co hd may tu quan.

Cd cAcmdi quan hé: td chnie, cong viic, than 4i.

Ludn duy tri duluan tip thé va co noi quy hoat dong.
Cac chite ndng ciia mot tip thé hoc sinh:

+ Chite ndng dinh haromg.
+ Chirc ning gii0 duc.
+ Chitc ndng diéu chinh.

2. Ynghia ctia viéc xdy dung ké hoach hoat dong gigo duc ddi v6i tap thé
hoc sinh

Gitip thure hién tot cic chite ndng cfia tip thé hocsinh.
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Phit huy tit cic thé manh cta tip thé hocsinh trong viéc gido duc timg
canhin hocsinh.

Lam cosir 3 téip thé hocsinh trirthanh tip thé tu quan.

3. Mot si kho khin khi xay dung ké hoach hoat ding giso duc hocsinh
THCS

WVé dic diém tam, sinh li hoc sinh THCS.

Nhimg anh huimg tiéu cuc cia co ché thi mrime.

Wit dd quan tim va tham gia cia gia dinh, cac hue hrome & hoi khac
trong viéc td chitc cic hoat dong gido duc cho hocsinh.

Su chua coi trong vai tro ciia vige iy dumg ké hoach hoat doéng gido duc
hoc sinh.

Su thidu K ning, nghiép vu trong qud trinh x84y dumg ké hoach hoat dong
giao duc hocsinh.

Thi¢u kinh phi va cdc noudn hye cho viée xy dumg ké hoach v td cnic
thurc hign ké hoach hoat dong gido duc hocsinh.

Hoat déng 4: Phan tich vai tréo caa viéc xay dung ké hoach hoat

18

ddng giao duc ddi vdi can bd quan li nha trudéng

THONG TIN HOAT PONG 4

1. Y nghia ctia viéc xay dung k& hoach hoat dong gigo due doi véi can b
quin li nha tmromg

Vigc lap ké hoach chu dio sé dua ra duoe phurong dn toivu nhét dé thac
hién cic muc tigu. Nhir &6, ming cao higu qui s1t dung cic ngudn hue va
tiét kigm duoc theid gian.

Tao su thong nhat trong hoat dong ciia nha mrémg.

Gilp cic cip quan li img pho linh hoat vii nhimg thay ddi alamoi meme,
K¢ hoach 16 rang sé thusén loi hon cho cic bo phan trién khai va thue thi
nhiém vu.

L4 cor sir cho chie ndng kidm tra, dinh gid.

2. Panh gii cda cin b quan li nha truing vé tam quan trong cla viéce
xiy dungké hoach hoat dong giso duc hoc sinh trong thue té

Trao dbi théng tin gitta cic hoc vién trong lép hoc.



Y1, BAMH GLA

Chii véu dinh gia nhén thire cia hoc vién thong qua cic bai tip tric
nghiém va bai tip tinh hudng vé vai tro cia viéc lip ké hoach hoat dong
2ido duc hoc sinh trong nha truémg THCS.

Bai tip dinh gia: Xem cac ciu hoi o Phu luc 1.

NI dung 2

MUC TIEU, NOI DUNG, PHUOMNG PHAP x&Y DUNG KE HOACH
HOAT DONG GIAD DUC HOC SINH TRONG NHA TRUDNG
TRUNG HOC O SO

I. GIOT THIEU

Hidu va cd K ndng thiét ké muc tidu, xic dinh cic noi dung v sit dung
thanh thao cic phirong pldp 3y dung ké hoach gido duc hocsinh B mit
yéu ciu quan trong doivéi Ban gidm hiédu, cic gido vién trong nha tneémg.
Noi dung my duoe thiét ké gom 4 hoat dong chinh. Qua cic hoat dong
nay, ngudd hoc cd thé hinh dung tmate dure cic kit qua cin phai dat
duwe, cic cong viée cin thare hign, cic cich thite tién hinh xy dung ké
hoach gido duc phit hop vii dic diém tém sinh i hoc sinh THCS va nha
truémg THCS.

II. MUC TIEL

III.

Trinh bay ducc muc tigu, néi dung, phuong phdp xéy dimg ké hoach
2130 duc hocsinh.

Co6 kha ning xem xét, huy dong cic ngudn luc trong viéc lip ké hoach
Zido duc.

Thiét ké duoe ban ké hoach gido duc trong d6 thé hién cicnoi dung gido
duc co ban cho hoc sinh.

51t dung duoc cic chién hroc va ki thuit trong vige xby dung ké hoach
2130 duc hocsinh.

Co thai 46 nghiém tic, tich cuc khi thuc hién cac hoat dong.

CAC HOAT DONG

Hoat dimg 1: ¥ac dinh cic muc tigu oia viéc 3y dung ké hoadh hoat dong
2t30 duc hocsinh THCS.
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Hoat dong 2: e dinh cic noi dung ciia ké hoach hoat déng gido duchoc
sinh THCS.

Hoat dong 3: Mo ti cic phuong phip xy dung ké hoach hoat dong
2ido duc hocsinh THCS.

Hoat dong 4: Thuc hanh phin tich moi tudmg theo cong thace SWOT,
thue hianh xic dinh muc tigu thing qua cong thare SMART, thuce hanh lap
ké hoach td chitc mit churong trinh hoat déng gido duc theo chi diém
thé hién cong thite 5W- 1H-2C-5M

I%. HOC LIEU: Phigu hoc tap, gidy 40, bot da, phu luc

Y. TIEW TRIMH

Hoat déng 1: Xac dinh cac muc tiéu cda viéc xay dung ké hoach
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hoat déng giao duc hoc sinh THCS.

THONG TIN HOAT BONG 1

1. Thiét ké ctic muc tiéu cta ké hoach hoat dong giso duchoc sinh

Muc tigu cita ké hoach hoat dong sido duc hocsinh.

Cac loai muc ti¢u trong ké hoach hoat déng gido duc hoc sinh:

Muc tiéu dién dat dinh tinh: Tuj theo loai ké hoach hoat dong gido duc
hoc sinh.

Cac chi itu va cic danh higu phén dau.

Cach viét muc tigu trong ké hoach hoat dong gido duc hocsinh.

2. Cac cin ok &€ thiét ké muc tidu ciia ké hoach hoat dong giso duc
hoc sinh

K¢ hoach gido duc trong ndm hoc cia nha thréme.

Pric diém hoc sinh lép chi nhigm.

Nang luc, sé trudmg cia ngusd gido vién.

Mol dung gido duc cho hoc sinh.

Loai ké hoach hoat déng gido duc hocsinh.

Piéu kién co sirvat chat cia nha tmrémg.

Piéu kignkinh t&, vin hod, »38 hoi ofa dia phome noi nhé tneemg hoat dong.



Hoat

3. Ynghia ctia cie muc tiéu trong ké hoach hoat ding giso duchoe sinh

Binh Inr‘mg va chi dao viéc thiét ké cic noi dung hoat dong, phurmg
thitc va ngudn hye tham sia thuc hién.

L4 cong cu danh gid két qua xdy dumg v té chite cic hoat dong gido duc
hoc sinh trong nha trutme.

CAC BUGC TIEN HANH

Chia hoc vién cia lop thanh cac nhom nha theo cac ki thuit khiac nhau.
Hoc vién lam viéc nhom theo yéu ciu ciia phi¢u hoc tap.

Prai diégn nhom lén thayét trinh két qua thiao luén nhom.

Ting két cic kién thire va kinh nghiém co ban.

dong 2: Xac dinh cac néi dung cia ké hoach hoat déng
giao duc hoc sinh THCS.

THONG TIN HOAT BPONG 2

1. Cicndi dung trong ké hoach hoat dong giso duc

K& hoach hoat déng gido duc I chuong trinh hinh déng trong tuong lai
hurémg vio viéc thue hign mot muc tiéu gido duc nhét dinh, duoce cu thé
hoa bdi cac noi dung cing viéc, thod gian, phuong thic thuc hién va cac
neudn hre. Do d6, cic noi dung chinh trong mot ban ké hoach bao gom:

Xac dinh muc tigu (Lam i? — What)

Xy dung noi dung (Ai lam? — Who)

Lua chon phurmg thire (Lam nhur thé ndo?— How)

Theri gian (Fhi nao Bm?— When)

Pria diém (Lam & dn? — Where)

Kiém tra, dinh soii két quia thare hién ké€ hoach hoat ding (Chedk— Control)
2. Cac cén o1k d€ xdc dinh ciendi dung trong ké hoach hoat dong giso duc
Loai ké hoach hoat dong gido duc.

Pric diém tinh hinh ciia hoc sinh 1ép chia nhiém.

Ké hoach nim hoc cila nha mrémg,

Xac dinh sir mang, tim nhin v cic gia trj cila nha tneémg ciing nhns tap
thé lap.

Ngudn hye cia nhé tnremg.
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3. Cac yéu cau khi xay dung ké hoach hoat déng giso duc

Ké hoach hoat ding gido duc phai phit hop vid trinh do va dic diém tam
sinh li cila hoc sinh, chid ¥ phat huy vai tro chni thé tu gido duc ciia hoc
sinh v tip thé hocsinh.

Phu1 hop vini dc didm, didu kign cia nha tneimg, dia phuomg.

Khai thac, phit huy duoc vai tro cia gia dinh, cic td chie dodan thé, cic
Iure hromg x5 hai khac trong quia trinh gido duc hocsinh.

Thé hién tinh khich quan, tinh bit budc, tinh dn dinh, tinh linh hoat,
mém déo va tinh 16 ring,

4, Cacnoi dung cin chii trong trong ké hoach hoat dong gisio duc

4.1, Thong tin chung

Tén ké hoach hoat dong gido duc hoc sinh.

Ting théd sian thae hién va doi tuome thae hign.

Pric dim tinh hinh: (SWOT - thuin lod, kho khan, co hoi, thach thic).
Muc tigu: Muc titu chung, cic chi tigu va cic danh higu phan dau.

4.2, Kéhogeh hoat dong gicio duchoc sinh

Cac hoat dong, hign phdp chinh.

N g thare hign va phoi hop thuc hign.

The gian hoan thanh va két qua du kién dat duoc.

Piéu kign va nguodn hye thare hign hoat done.

Ghi chil va nhimg diéu chinh.

CAC BUGC TIEN HANH

Chia hoc vién cia lop thanh cac nhom nha theo cac ki thuit khiac nhau.
Hoc vién lam viéc nhom theo yéu ciu cita phiéu hoc tap.

Prai diégn nhom lén thayét trinh két qua thiao luén nhom.

Ting két cic kién thire va kinh nghiém co ban.



Hoat ddéng 3: Mé ta cac phucong phap xay dung ké hoach hoat
ddéng giao duc hoc sinh THCS.

THONG TIN HOAT BONG 3
1. Giai doan tién ké hoach giso dyc
L.1. Nhitng co s6 phép li 38xdy dunmg kéhoadch

— Cdac Nghi quyét tir cic cip Pang.

— Cdac chi thj tir Chinh phil dén cdc cap chinh quyén.

— Cdc chi thi ndm hoc clanganh doc.

— Ngodi ra, mot cin oif nghi quyét Bai hoi Chi bo, va nohi quyét Hoi nghi
can ho cong chirc nha tnuome.
1.2, Xeie dinh nhu aidwe v thye thep thiong tin déxdy dimg kéhoach gido duc
a. Xac dinh cic thi tuc <y dumg ké hoach (xay dung ké hoach cin theo
nhimg buoc nao).
b. Thénh lip nhim tham gia <8y dumg k& hoach.
c. Thu thép, phén tich v xit li thong tin phuc vu cho vigc xéby dume ké hoach.
1.3, Thiee hitn die beio, chén dodn cdc yéu 16 lién quan dén xdy dung
ké hoach
1.3.1. Phan tich, ddnh gid finh hinh thye & ata nhé tnemg, lon hec bdng
cach strdung phuong phdp phdn tich SWOT.
* Thudn loi (Strengths — Tim cdc didm manh dé duy B3, xdvdumg va lam
don bdy): Khi phén tich cic diém manh nguéi lip ké hoach can tra lei
mot sd cau hoi saw

— Nha tmadmg, lép hoc ¢ nhimg loi thé i (d6i ngi, chat loong chuayén
mon, diéu kign dia i, dau tu cda co quan quan li theo nganh doc, co siy
vt chit, trang thiét bi,...)?

— Nha trudmg lop hoc 43 dat dugc nhimg thanh tiu naoe trong ndm hoc
vita qua?

— Nhimg hoat déng nao durge thue hign thianh cong nhit trong nim hoc
vira qua va nha mrémg, 1op hoc d3 thyc hién nhu thé ndo dé oo nhimg
thanh cong 467
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* Kho khidn (Weaknesses — Tim cde didm v A48 stta chita hodc m edch
thodt khei didm vwie): Khi phin tich cic diém yéu nguéd lip ké hoach cin
tra léd mot 50 can hoi san:

Nha truémg, Iop hoc co nhimg diédm véu gi (doi ngii, chét hromg chuyén
mon, diéu kign dia li, ddu tu cda co quan quan li theo nganh doc, co siy
vt chét, trang thiét bj,...)?

Nha truomg, 1op hoc di gip nhimeg kho khin ndo trong ndm hoc vita qua
va nguyén nhin cia nhimg kha khian da?

Nhimg hoat dong nao ducc coi li yéu kém nhét trong ndm hoc vina qua
v nguyén nhién ciia nhimg yéu kém nay?

* Ceic eo Bt (Opportunities — Tim kiém cohéi dé nédm bdt). Khi phan tich
co hii ching ta phai tra lii cic ciu hoi sau:

Mt bing dan tri, tnuyén thong vin hod cao xung quanh nha mrémg.

Chii trromg s3p téd cila cic oo quan quan li theo nginh doc sé tao ra cho
nha trudmg nhimg thudn lod, co hoi gi?

Su dong gop, ing ho vié tai chinh, nhan hee, vat hye,... cia cic don vi hanh
chinh, sunghiép, td chitc kinh t&, gia dinh hoc sinh d6i véi hoat déng ciia
nha trrémg, ca lop 1 nhu thé nao?

* Cee thech thite (Threats — Xde dinh nhimg bt loi 48 cd k& heach ngén
chan cdc 76 ngal He bén ngodi). Khi phan tich cic bt loi nguéi lap ké
hoach thirémeg phai tra léd nhimg ciu hoi san:

Su canh tranh vin cic truemg, 1ép khdc nha thé naoe?

Piéu kign kinh té kho khin, b anh luing thé ndo dén nha trueng, 16p hoc?
Mt bing dan tri thap co anh nréme nhar thé ndo téd nha mimg, lép hoc.
Mire dd Anh Inrimg aianhimg té nan x5 hoi dén nha tmoemg B ninrthé nao?
Co su bt hop tic cda gia dinh hoc sinh vii nha tmdmg, 1ép hoc hay
khong, néu co thi & mitc do nao?

1.3.2. Dy dodn chidu huimg pleit trién vé cac chi tigu cin oo trong ké hoach.
1.3.5. Du béo cic hoat dong cda nha tnrémg nhim gop phin thue hién
muc tiéu phiét trién kinh té — x4 hoi ciia dia phuong.



2. Xay dungké hoach so bi: thuc hiégn theo cong thiie SW-1H-20-5M
2.1 Xdy ding hé thong muec tié, chi tiéu can dat duwoc theo nguyén tic
IW (Why)

Xac dinh duoce yéu cau, muc tigu gitp ngudi lap ké hoach luén hwimg
trong tAm cic cong viéc vao muc tiéu va danh gia hidu qua cudi cing.

Khi x4y dumg he thong muc tiéu ngiréd viét ké hoach cin tra 1od mot sd
ciu hoisau:

Tai sao ban phai lam cong vigc nay?

M co ¥ nghia nhu thé nao v td chire, bo phan cia ban?

Hiu qua néu ban khong thae hién chiing?

Pé xic dinh muc tigu mot cach tdt nhat co thé 4p dung neouyén tic
SMART, cu thé nhur sau:

S — Specific — Cu thé, dé& hidu: Chi téu phai cu thé, dé hifu vi nd dinh
huémg cho cic hoat dong trong tuong lai.

M — Mesureable — Po haémg duoc: Chi itu ma khong do ludmg duoc thi
khéng biét trong qua trinh thae hign co dat droc hay khong?

A — Attainable — Vira strc dé co thé dat duoc: Chi tigu phai o tinh thach
thite d€ cd ging, nlnmyg ciing dimg dit chi tigu cao qua ma khong thé
dat néi.

R — Result— Oriented— Binh lnréme két qui: Pay la tigu chi do luéme su
cin bing gitta khi ndng thuc hién so véi nguon hre cia lop (théd gian,
nhan su, qui hoat dong va cac diéu kién khic,...).

T — Time — bound — Gitd han théd gian: Moi cong viéc phai co thoi han
hoin thinh, néu khong no sé hj i hodn. Thei gian hop i gidp hoat
dong cia lop vira dat duge muc tigu co ban lai vita dudmyg sdc cho cic
muc tigu khac.

2.2, Xeic dinh noi dung kéhoach 1W (What)

O buére nay, chiing ta phai xic dinh ban ké hoach cd nhimg noi dung gi
va chiing cd moi ¢uan hé véi nhau nhar thé nao?

2.5, Xeic dinh phwong phep thice hién cong ride IH (How)

¢F buérc iy, chiing ta xic dinh xem cic noi dung ké hoach duge thuc
hién nhur the nao vii cic igu chudn gi, oo nhimg tii lidu ndo huémg dan
thuc hign cong viégc?
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2.4, Xeic dinh not thue hitgn aic néi dung trong kéf hoach, théi didm v
ngwdi thice hign cong ride — Xeic dinh 3W

Chude nay, chiing ta phai xic dinh rd mot s6 van dé la:

Where: (7 dau, co thé bao gom cic can hoi sau:

Hoat dong do dugc thuc hién & nhimg noi nao?

Hoat dong duoc kiém tra & du?

When: Khi nio giao nhiém vu thue hién hoat déng da, hoat dong do thae
hién khi ndo, khi ndo kit thic,...?

Pé xic dinh duoc thdd han phai lam cong vige, ching ta cin xic dinh
durore mnre do khdn cip v mide do quan trong cia iimg cong vidc.

Co 4 loai hoat dong khdc nhau: hoat dong quan trong va khdn cép, hoat
dong khing quan trong nlimeg khan cip, hoat dong quan trong nhung
khing khan cip, hoat déng khong quan trong va khong khin cip. Ching
ta phai thure hign hoat dong quan trong va khan cip tnodc.

Who: Ai, bao gom cickhia canh sau:

Ai thyc hién hoat dong do?

Aildém tra?

Aihd tro?

Ai chju trach nhi¢m...?

2.5, Xeic dinh phuong pheip kidm sodt

O buére ndy, ngii lap ké hoach cin xic dinh 1d ¢6 nhimg loai hoat dong
nAo trong ké hoach, tinh chét ciia timg loai hoat dong do I gi, nhimg ai
thare hién hoat dong 46, khi cin thi tic dong nhu thé nio?

2.6, Xedc dinh phuwong pheip kiém tra

Phuomg phip kiém tra (check) litn quan dén cic noi dung sau:

C o nhimg budre hoat dong ndo cin phai durc kiém tra? Thong thnréme thi
c6 bao nhiéu hoat dong thi ciing cin 56 luong tuomg tu cac budc phai
kiém tra.

Tan sudt kifm tra nhu thé nio? Vidc kifm tra 46 thuc hign 1 in hay
thutmg xuyén (néu vay thi bao Eu mot lan?).

Ai tién hanh kiém tra?

Nhimg diém kifm tra ndo 14 trong yvéu? Diédm kifm tra trong yéu tuin
theo nguyén tic Pareto (20/80), tirc 1a nhimg diém kiém tra nay chi
chiém 20% 56 lromg nhamg chiém dén 0% khoi luomg sai sot.



2.7. Xeie dinh nguon liee 38 thire hign nguon liee

Ngudn e bao gdm cic yéu td 5M:

han: Can b, gido vién, hoc sinh, cic luc luong gido duc khac ttong nha
tnureme, lop hoc (nhimg ai s& thuce hign cong vige, ho co da trinh do, kinh
nghiém, ki ning, pham chét, tinh cich phi hop khong, ai hd tro, ai kiém
tra, khi cin thi thay ai).

Money: Kinh phi chi cho viéc thure hign ké hoach cita nhé tirémg, 1ép hoc.
Material: Nhimg trang thiét bi nio sé dupe cung cip cho nha tmrémg,
lop hoc.

Machine: Nhimg loai may mdc sin cd ciia nha tmremg, lop hocla gi.
Method: Nhimg phuong phap nao dé thae hién cichoat dong duoc déra
trong ké hoach ciia nha tnrémg, lép hoc.
3. Xay dung ké hoach chinh thnic
Trén co sirké hoachso bo, tién hinh by dumg ké hoach chinh thirc.

Cho thao hidn tip thé.
Xét duyét cip trén.

Sau khi duoe duyét, td chire thae hién ké hoach.

CAC BUGC TIEN HANH

Buée 1. Lop duoe chia lim hat nhom gist quyét aie vén dé saw:

Nhém 1: Bing kinh nghiém td chic hoat déng gido duc, thay (co) hiy Eip
ké hoach hoat dong cho mot hoat déng gido duc ngodii gidr 1én lop theo
mot chi diém cu thé trong nim hoc.

Nham 2: Bang kinh nghiém td chirc hoat déng gido duc, thay (co) hiy Eip
ké hoach chii nhié¢m trong mit nam hoc.

Bieée 2. Cac nhom thao luan. Liua chon cic ¥ Kién ghira gidy A0. Cir ngudd
dai dién lén trinh bay.

Birée 3. Brai dign cic nhim En luot bao cio. Gicnhim khricnghe, néu ciuhoi
phan bign.

Bicte 4, Gidng vidn phdt vin

Cau hoi 1: Khi thae hién Eip ké hoach cho cichoat dong gido ducké trén,
cic thay (co) dd sit dung nhimg cich thire ndo?

Can hoi 2: Dé x5y dung ké hoach hoat déng siio duc higu qud, thay (co) cho
rang phuome phedp réio B tdiug? Taisac?
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Gidng vién nhdn xéf pa trinh bdy mot sé néi dung co bén vé qué frinh
lip kéhogeh cho hogt 3png gido duc bang trinh chidu PowerPoint,

déng 4: Thuc hanh phan tich méi trudng theo cdng thirc
SWOT, thuc hanh xac dinh muc tiéu théng qua cdng thic
SMART, thu'c hanh lap ké& hoach t& chif'c mét hoat déng giao
duc theo chi diém thé& hién c¢éng thire 5W—-1H-2C—-5M.

PHUCNG PHAP: Hoat dong nham

CAC BUGC TIEN HANH

Ewrée 1. Lop hoc duge chia am 3 nhom, mot nhom thue hianh phén tich
moi tnuimg theo cong thie SWOT, mot nhom thaue hanh xic dinh muc
tigu thong qua cong thire SMART.

Nhém 1 duge phit Phiéu hoc tip sd 1, bao gdm mot phong bi chira cic
thé chif (co ca thé tring d& hoc vién ghi thém cdu hoi). Moi the ghi l ciu
hoi. Yeu ciu: $3p x€p cic ciu hoi phi hop vio fimeg khuvire cda SWOT.
Nhém 2 duge phit Phiéu hoc tip 56 2, bao gdm mot phong bi chira cic
thé chit (co ca thé ring dé hoc vién ghi thém yéu ciu). Mbi thé ghi ¥
nohia ciia mot thanh td cia SMART. Yéu ciu: Sap xép ding cic thé phi
hop vao timg khu vue caa SMART.

Nhom 3 ducc phat Phiéu hoc tip 50 3 dua theo cing thare 5W-1H-2C-5M
dé xay dimg ki hoach mot hoat dong sido duc theo chi diém nhkét dinh.
Yéu ciu: Chi ré nhimg noi dung cu thé cia 5W-1H-2C-5M.

Birée 2. Cac nhom thao hein roi hra chon cac ciu hdi dit vao iimg khu
vire ca SWOT, timg thanh to cia SMART bo tri trén sidy A0 sau db o
nguid dai dién lén trinh bay.

Biror 3. Brai dién cic nhim En oot bao cio. Cac nhim khac nghe, néu can
hai phan bign.

Birée 4, Gidng vién tong hop ¥ kién. Chi¢u két luan trén slide.

Y1, BAMH GLA
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Panh gia nhin thite va ki ning, thai do oita ngued hoc thing qua cac bai
tip tinh hudng, san pham thiét ké cia nhom.
Bii tip dinh gis: Xem cic ciu hai & Phu luc 2.



NI dung 3

T CHJC THUC HIEN KE HOACH HOAT BONG GIAD DUC
HOGC SINH TRONG MNHA TRUOMNG TRUNG HOC CO SO

I. GIOT THIEU
Td chire thuc hign ki hoach hoat dong gido duc I mét cong doan quan
trong, chiém nhiéu théd gian va cong sire &nha tmrémg THCS. Mot khi ké
hoach d3 duoc x5y dumg, vigc trién khai va t6 chite thuc hign Ja viée cin
lam tigp theo. Hi¢u qui cfa ké hoach nhu thé ndo cing phu thudc vao
qua trinh trién khai va td chire thue hién.
II, MUC TIEU
— Phan tich duoc trinh tu cic cong vige can thuc hién v cic yéu ciu cin
dat duge dé trién khai ké€ hoach hoat dong sido duc.
— Cob K ning img pho, diéu chinh ké hoach gido duc trong cic tinh hudng
nay sinh trong thue tién.
III, CAC HOAT BONG
Hoat dong 1: Trién khaiva td chire thue hign ké hoach hoat dong sido duc.
Hoat dong 2: Pranh gid viéc thuc hign ké hoach hoat dong gido duc.
Hoat dong 3: Thuc hinh trién khai va thire hién viéc danh gia mot ké

hoach hoat dong gido duc cho hoc sinh THCS huime téd mot chi diém
2id0 duc trong nim.

I¥, HOC LIEU: Phiéuhoctap, Phuluc

Y, TIEN TRINH

Hoat déng 1. Tri&n khai va td chirc thuc hién k& hoach hoat ddng
giao duc
THONG TIN CHO HOATPONG 1

Cin off vao muc tigw, noi dung cia ké hoach gido duc, nordi chiu trach
nhiém chinh cin hinh dung trudie nhimg cong vige cu thé sé duoe thuc
hién trong budi trién khai. Tir d6, noudi trién khai ké hoach sé dé nghi
mot ngudi chiu trach nhigm chinh trong viéc tim kiém dia diém, xic
dinh thei gian, cosdvat chét va lén danh sdch thianh phin tham gia cudc
trién khai, thing bao cho toan thé nhimg dom vi, ca nhan co lign quan
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tham gia cudc hop; dong théd ngdi trién khai ciing chi dinh ngréd chiu
trach nhi¢m chinh trong diéu khién cudc trién khai.

Nhimg noi dung chinh diroe néu ra trong cudc trién khai:

uc tidu cfia cudc hop.

Phin cong thue hign, s3p xép nhan hre, phan bd kinh phi va cic diéu
kign vit chat cho vigc thuc hién ké hoach.

Lip churmg trinh hoat dong, tire 13 k& hoach cu thé cho viée thyc hign
cic viec 44 néu trong ké hoach.

Giao ké hoach cho cac bé phén.

Ra cic quyét dinh thuc hién ké hoach.

Sau khi két thiic cudc hop, ngudd chiu trach nhiém diéu khién phai dam
bao fing tit ci cic cong vide & duoe phin cong cho cic cd nhén cu thé
mot cich hop l, néu rd theéi gian tién hinh va két thae, dia diém thuc
hién. Tat ca nhimg diéu trén cin phéi duoc ghi vio bign ban cudc hop.
Pé d&m bao kidm sodt vige thue hign mot cich dé dang, sau cudc hop,
neardd chil tri cude hop cin cd mot s0 san pham nhnr hign ban cuoc hop,
mot 56 bang bidu vé k& hoach thuc hign cong viéc.

Trong qua trinh trién khai ké hoach hoat dong gido duc, cin hou ¥ motsd
vin désau:

Thre hién quyén chi huy, huémg din trién khai nhiém v

Thirémg xuyen dom ddc, dong vign va kich thich.

Giam satva didu chinh, sta chira.

Thic 43y cic hoat dong phit trién.

Dudi day I mot so goi ¥ vié =y dung bidu méu cho bign ban cudc hop va
bang ké hoach:



Vé bién bin cujchop

5& (Phtng) Gifo duc- Pao tan CONG HOA XA HAI CHU NGHIA VIET NAM
Ponvi fidclap - Ty do — Hanh phiie
BIEN BAN CUQC HOP
T

| I I T T 1 SN

Jo B 3120 113 1+ H

3. Thanh phan (vang meit (co li do, Khong l do)): ...
T 111 1 o
T I 111~

4. Nai dung cila cuochop

5. CUOC NOP KEL THYIC VAD oot s as s s e sssre s s
Thuki Chid tri
(K tén) (i ten)
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V& ot béng bidu

Chwong trinh cong tic mot s6 hoat dong chinh

Thii gian thae hién (thing) MNguriii
chi
Céc cong viée cu thé t
(10|11 |12 23 5/6|7|8| trich
nhiém
1. Hoat dong 1
Congviecl
Congvigc?2
2. Hoat déng 2
Congviecl
Congviec?2
Thdi gian thye hién (thang/tuan) Ngubi
Ciac g i i ing gum Két qua/
chiu did
hoat dong u
chinh thﬁng ............ ﬂlﬂ'ﬂg "Ié.[.'.h. Eh.i.n.h.
nhiém
trong nam
8 1123 1123 23
l.Hoatdpng 1l | x OngA | e,
2. Hoat déng 2 X BaB | ...
3. Hoat ding 3 x CoC | e,
4. Hoatdongd | | | (x| | | | | | | | | oo | cereereeenne
5. Hoat dong 5 '+l [ Y A K N O
6. Hoat dong 6 -+ [N N N (R A N I S
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Biéuméu ké hoach téc nghiép (ké hoach thing, tuin, so két hoc ki, tong kit
ném hoc, ké hoach hoat dong hé)

Cichoat 8o Thet gian Dia Ncil:ﬁl Chi
u
vi cic m;m,g::n']\&gc diém . ﬁ.ch pzﬁ Két qua
cu thé Bét ddu | Hoan thanh ::1 nhim t:; dat duge
' chinh
L Muctiéul
L1l. Hoat dong 1
+ Cong viéc 1
+ Cong vigc 2

IL Muctigu 2
II.1. Hoat déng 1
+ Cong viéc 1
+ Cong viéc 2
I.2. Hoat ddng 2

Cédw trice bén kéhogeh cong ide chiznhidm
1. Bac didm moi tiréme 16p hoc (tir vigc phéan tich SWOT)

2. Phuong huimg, nhiém vy, muc tigy, chi tiéu va cic danh higu phin
d4u (hrviée phan tich 5W + 5M + 2C)

3. Cac bién phép chinh (tr viée phan tich méi quan hé cia 1H vid 51)

4, Nhimng chuyén dé disau d& mit kinh nghiém

5. Biéu chinh ké hoach

6. Ké hoach timg thang (#t thdng 8 ndm trudc dén thdng 5 ndm sau) —
(Dt kidn: Noi dung — Phdn edng — Thet gian)
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7. Ké hoach So két hoc K thoc ki I it thdng 8 nédm trase dén thang 1 ndm
sae; hoc K IT 8 theng 2 dén thdng 5) — (D kén: Not dung — Phén edng —
Ther gian)
8. K& hoach Téng kétnam hoc (Dye kidh: Noiching— Phdn cong— Théi gian)
9. Ké hoach hoat dong hé (Txe kidh: Ngi chang — Phdn adng — Thet gian)
Kéhoach ném hoc
Chi dé namhoc....
L Bic diém moi mréng 1ép hoc.
Téng s6 hocsinh: ... Trong do: ...
1. Thuin lgi— Thei cor
2. Kho khian- Thach thirc
IL. Phuong hudmg nhigm vu.
1. Gido duc hanh kiém.
a. uc tigu.
h. MNii dung.
c. Bién phap.
d. Chi tiéu.
2. Hoc tap.
3. Lao déng— Van thé — Mi thuat.
4. Hoat dong khac.
3. Chi itu chung— Pang ki danh higu thi dua.

Cédwe triec bén b hogeh hogt dong gicio duc ngodt gitrlén lop theo chit didn
1. Tén va muc tidu cia hoat dong gido duc theo cha diém.

2. Nii dung vi hinh thirc hoat dong.

3. Cong tac chudn bi.

4. Tién hianh hoat déng (trinh bay chuong trinh hoat dong).

5. Brdnh gid, it kinh nghiém khi tién hanh hoat dong.

PHUONG PH;E';P, PHUONG TIEN

Thuyét trinh, vin dap, thao luin nhim, gidy 4, bat viét bing, my tinh,
may chiéu...



CAC BUGC TIEN HANH

Birée I, Lirp dagre chia Fam hai nhom gidi quyét cic van dé sau:

Nhém 1: Bing kinh nghiém td chirc hoat dong gido duc, thay (c6) hiy td
chitc trién khai ké hoach hoat dong cho mot hoat dong gido duc neoai
oitr len 1ép theo mot chi diém cu thé trong nam hoc. Sau khi td chnic
trién khai cic hoat dong gido duc, cic thay (co) cin huu ¥ diéu gi?

Nhém 2: Bing kinh nghié¢m td chirc hoat dong gido duc, thay (co) hiy td
chitc trién khai k& hoach chil nhigm trong mot ndm hoc. Sau khi td chnic
trién khai cic hoat dong gido duc, cic thay (c6) cin hou ¥ diéu oi?

Birée 2. Cac nhom thio ludn. Lya chon cic ¥ kign ghi ra gidy A, . Cf ngudi
dai dién lén trinh bay.

Bude 3, Bai dién cic nhom En luot bdo cio. Gicnhom Khadcnghe, néu ciuhoi
phin hign.

Birée 4. Giang vién phét van:

Cau hoi 1: Muyc tigu cda cudc trién khai 46 13 gi?

Cau hoi 2: Nhimg thanh phin ndo sé duoce triéu tip tham gia trién khai
ké hoach hoat dong gidao duc? Aisé thuc hién vigc tridu tap néy?

Cau hoi 3: Nhimg cong vigc cu thé trong cudc trién khai 1 gi? Ai 13 ngoéd
chiu trach nhi¢m thare hién cic cong vigc trong cudc trién khai 46?2

C4u hoi 4: Nhimgsan phim nao cin phai co sau khi trién khai?

Hoat déng 2. Banh gia viéc thu'c hién ké hoach hoat déng giao duc

THONG TIN CHO HOATBONG 2
1. Y nghia ala d4nh gi4 vi¢c thue hién ké hoach hoat dong gi o duchoe sinh

- Hoat ding danh giid gidp gido vién nhan biét duoc két qua hoat dong co
phit hop véi muc tiéu &5 dé ra hay khong, nhimg didu & thuc hién tot va
nhimg viéc chira dat yvéu ciu, ding théd tim ra cic nouyén nhén anh
Ihrimg dén higu qua cila hoat dong gido duc.

- Viéc dinh gid 13 co sir d€ oido vién thue hién budc ki tiép 13 mit kinh
nghié¢m. Néu viéc danh gia dat yéu cdu sé ginp gido vién diéu chinh, dinh
hrimg ding dn trong nhimg hoat dong gido duc ke tigp.

2. Nhiing cong viéc can thuc hién khi d4nh gis, nit kinh nghiém

- Néu ra tit ca nhing cong viéc &4 thue hién tot hodc chua dat yéu ciu,
nhimg cing viéc chira thae hign duoce. Ehi néu higu qua ciia cong viéc

35



36

cin néurd ai B ngudd thye hign cong vige do dé tign cho vigc tim nguyén
nhin anh hiimg va khau it kinh nghiégm tiép theo. Khi trinh biy nhimg
thanh tich dat duoce cin phai ¢ din chime minh hoa rd rang, cu thé,
chinh xic va day di Gido vién ciing co thé st dung mit s6 thang danh
oid vé higu qua gido duc doivéi cic em hocsinh d€ tham khdao khi danh
i3 hidu qua cia hoat déng giso duc.

Tiép theo gido viégn sé tim hiéu, phan tich nhimg nouyén nhén, didu kién
anh huimg dén viéc thue hién hoat déng gtio duc. Trong phin nay, cin
dé cap dén nhimg nouyén nhan chi quan (hing hre ciia nedd thue hién,
vigc chuin bi chua K cing, chua cd su phdi hop dong ho gita cac huc
lrome) Iin nhimg nouyén nhién khich quan (nhime diéu kigén vé cosirvat
chat, cic phuong tign ho tro, théd gian, kKhing gian, thid tiét...).

Sau khi phén tich cic nsuyén nhan Anh huime dén hoat done, gido vién
sé td chitc mit kinh nghiém. Trong phin néy, cin hé thong duore nhimg
vigc di thuc higén tot d€ tiép tuc phat hny va hoan thién. Pong thed he
théng nhimg viéc chua lam duoe hodc chua thue hign tot nham dwara
phirong huime diéu chinh khdc phuc. Tom lai, sido vien phai dua ra
dugre nhimg d& xudt, kign nghi that cu thé, chi tiét nhim phét huy tdi da
nhimg ning hre 44 cd va han ché nhimg thidu khuyét trong cic hoat
dong gido duc tiép theo.

Vigc danh gid, nit kinh nghiégm thuemg duoc thare hign khi két thiic
hoat dong, nhung ciing co thé thuc hign theo timg giai doan néu thay
can thiét.

3. Poi hrong tham gia dsénh gia

Vigc dinh gia co thé do cic gido vién ty thue hign hodic két hop vii cic
e hromg gido duc khac cimg thue hign., Chilng ta ciing o thé td chic
cho ca gido vién va hoc sinh ciing thue hign, hodc gido vién td chite cho
cic em hoc sinh tir nhan xét va it kinh nghiém d€ phit huy tinh tich

cuc, chi dong va tyr gquan oia cic em hoc sinh.

PHUONG PH!-T&P, PHUONG TIEN

Thuyét trinh, vin dap, thao luin nhim, gidy 4, bat viét bing, my tinh,
may chiéu...

CAC BUGC TIEN HANH

Birée 1. Lirp duoe chia Iam cic nhom gidi quyét van dé sau:

— Taisao phai danh gid viéc thuchién ké hoach hoat dong gido duc hocsinh?



— Khi danh gia, it kinh nghiém, cin lam nhimg viéc oi?

— Nhimg ddi hromg nao co thé tham sia danh sid va nit kinh nghigm?
Birée 2, Cac nhom thio ludn. Lia chon cic v kign ghi ra gify A, G ngued
dai dién lén trinh bay.

Bieée 3. Bai dign cic nhim En luot bao cio. Gicnhim Kxicnghe, néu ciuhoi
phin hign.
Birée 4. Gidng vién nhan xét va trinh bay mit 56 noi dung co ban.

Hoat déng 3. Thuc hanh trién khai va thuc hién viéc danh gia
médt ké hoach hoat déng giao duc cho hoc sinh THCS
huéng téi mét chi diém giao duc trong nam
THONG TIN CHO HOAT BONG 3
Mbi mot nhom hea chon mot cn dé hoat dong trong chuong trinh hoat
dong gido duc ngoai gicrlén lop danh cho hocsinh THCS.

1) Newi chid tri néu ra muc tigu cia cudc hop, yéu ciu thar K ghi lai
nhimg noi dung cin thiét vio bién ban cudc hop.

2) Thuc hién thao luin va phin cing cong viégc.

Mbi nhom sé hya chon chh dé hoat dong va thio ludin theo nhimg noi

dung durin déy:
Theéi gian Két
Neudi qui
Cic Bia chi Chi dat

u

hoat dong/ diém trﬁ.ch phi | duoes
“”“-gﬂ‘:;“ Bit | Hoin lt::“ nhi¢m t:?t Yéu
“ ddu | thinh | 7" | chinh cau
cong
vigr

Thanh Ep Ban x4y dung
noi dung va thiét ké hinh
thirc hoat dong

Thanh lp Ban Giam
khao cho hinh thirc thi
s4n khau hoa
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Thanh lap cic doi thi

Mgudi dan chnromg trinh

Ied c6 van chuyén meén

Chusn hi cosdrvat chat

Neuti diéu hanh, sidm
sat toan bo chuong trinh
cudc thi

DPanh gia viéc thuc hién
cudc thi

PHUONG PH!-T';P, PHUONG TIEN
Thuyét trinh, vin dap, thao luin nhim, gidy 4, bat viét bing, iy tinh,
may chiéu...
CAC BUGC TIEN HANH
Birée 1. Lop dugpe chia am hai nhém. Mabi nhom sé hua chon mét mau
gido 4n vé hoat ding gido duc ngoii giir 1én 16p. Sau dd moi nhom sé td
chitc trién khai va thare hign vigc danh gid viéc thue hién hoat dong sido
duc ngzodi gic 1én lop do.
Buée 2. Cac nhom thio huéin, lua chon cic 7 kién ghi ra gifly 4. G ngudi
dai dién lén trinh bay.
Birée 3. Bai dién cic nhim En huot béo cio. Gicnhim Kyicnghe, néu ciuhoi
phan bign.
Bieée 4. Gidng vién nhin xét va rit ra két ludn.

W1, DANH GIA
Pranh gia nhin thic va ki ndng, thai do cda nguo hoc thing qua cac bai
tap tinh hudng, san pham thiét ké cia nhom.
Bai tip dinh gis: Xem cic ciu hoi va bai tip & Phu luc 3.
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[¥ D.PHU LUC
PHU LUC 1: HQC LIEU CHO NOI DUNG 1
1. Phiéulam quen

— Mobi hoc vign viét 6 thong tin co ban vé ban thén minh vao mot thé duoc
phit sin. Sau do ca lip dimg day va di vong quanh &t cau hoi, trao ddi
cic thong tin d4 viét trén sidy vii nhimg ngudd ban khédc trong lép.

— Caldp dimg thinh vong tron, yéu ciu cic hocvién 44 trao ddi thong tin
vird ngréd ban nao thi sé gidd thigu vé nored ban d6 lien quan dén cic
thong tin ghi trén theé.

2. Phiéu hoctap cho hoat dong 1
) Phiéu kidm phe ede Midinigm

Nhigmwvu:
— Nghién cim thong tin ngudn ¢muc 1, Théng tin cho hoat dong 1
— Trao ddi trong nhom dé tra léd cic cau hoi sau:

Cetre ot I: Theo :héy {cd), hoat dong gido duchocsinh la g ?

Cere héi 2: Thénde la xédy dumg k¥ heach heat ding gide duc hge sinh?
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b) Phiduhoctdp cho hoat djngmé id ddc didm v vai tro clia odelogi ké
hoach hogt dong gicio duc

MNhiégm vu:

— Nghién cim thong tin nsuon ¢muc 2, Thing tin hoat cho dong 1

— Trao ddi trong nhom &€ tra 1éd cic can hoi sau:
Cée hoi 1: Thdy (e6) héy gt k@ va phdn bigt cde logi 1 hoach gido duc
tongnhda frang THCS

Céire h61 2: Phéin tich vai i aia timg loat k& heach hoat elgng sido dur.

Cére hdi 3: DT wi aiing vide aia thfiy (i) hign nay thi lear k& hoach hoat
dong side duc nde Ia quan frongnhdt? Vi sao?



3. Phiéu hoctap cho hoat dong 2

Nghign cimi thing tin neudn & Thong tin hoat cho dong 2
Trao d6i trong nham 48 tra 1éd cic ciu hoisau:

Cére hat It Vi sao ngueot pido vién céin whei xéy dung k& hoach heat ding
oide duc hoc sinh frongnhd friemeg THCS?

Céire h61 2: Néu khong xdy dume W hoach hoat dong gide duc hoc sinh trong
nhd truemg thi nget oide vien of thé &8 gdp phdi nhitng khé khén néoe?
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4. Phiéu hoctap cho hoat dong 3

Nghign ciu thing tin neudn & Thong tin cho hoat dong 3

Trao d6i trong nham 48 tra 1éd cic ciu hoisau:

Cére héi It Theo thédy (cé), mét tdp thé hoc sinh co nhitng ddc didm va
chricndng m?

Cdne héi 2: Vige xdy dung k& hoach hoat ddng gido duc cd v nghia nhi thé
ndo a1 v vide gide duc tdp thé heesinh?

Cdre hét 3: Nhitmg khé khdn nde ndy sinh frong qud binh xdy dung &
heach heat déng gide duc idp thé hoc sinh bde THCS hign nay?



5. Phigu hoc tip cho hoat dong 4

— Nghién cim thong tin nguon & Thing tin cho hoat dong 4

— Trao ddi trong nhom &€ tra 1éd cic can hoi sau:
Ceére hét I Vige xdydumg k& hoach heat ding gido duc hoe sinh eo ynghia
nhie thé ndo AT v edn b quicin Iinhd tredmg?

Céue héi 2: Trong thuc Hién, cdn b¢ qudn K nhé bremg 48 ddanh gid nhu
thé néoe vé tdm quan trong aia viec ldp k& heach hoat ding sido duc cho

hecsinh?
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PHU LUC 2: HOC LIEU CHO NOTI DUNG 2

1. Phiéu hoc tip cho hoat dong 1

Nhigmwvu:

— Nghién cim thong tin ngudn & Thing tin cho hoat dong 1

— Trao ddi trong nhom dé tra léd cac cau hoi sau:
Cdre hii It Khi xdy dung k& hoach heat dgng gide duc che hec sinh & nha
fremgaia nEnh, cdc thdy (o6) hudmghidngdin nhimgmue e néo ?

Cére h61 2: Khi xec dinh cde muc Hidu aia kd heach hoat ding gido duc hee
sinh, theo théy (cd), chiing fa cfn ofn ctt véo nhing Wi i ndo?

Cdint hibi &: Gic ruge fidu g ode they (©6) hung 16 khi lop k& hoach gide duc
hoc sinh cé ¥ nghia nhu thénde bong cde gial doan fids thee aia vige 18 chikc
cochoat ddng gido duchocsnh 2

Cere hot 4 Theo ﬂi&y @d), nhimg muc Béu oo bdn md mit ben k8 hoach hogt
dﬁnggﬁé&dyzﬂh@cﬂfnﬁc&hmﬂgnﬁﬂdg’?

44



2. Phiéu hoctap cho hoat dong 2

— Nghién cim thong tin nguon & Thing tin cho hoat dong 2
— Trao ddi trong nhom &€ tra 1éd cic can hoi sau:

Cée héi 1: K& hoach hogt ding gidoe duc hoc sinh cdn ddm bdo cde ngi
dring cor ban ndo ¢

Cére héi 22 Nhimg cdn ext nede &8 xec dinh ode néi dung frong ben k& hoach
gido diic hoc sinh?

Cért héi 3 Nhitmg ndi dung née adn dwac chit frong bong ki heach gide duc

hocsinh ¥ Tai sae?
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3. Phiéu hoctap cho hoat dong 4
Phiduhoctip 4.1
Thay (co) hiysdp x€p cic ciu hoi phi hop vao timg khu vire ca SWOT

5 W 0 T
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1. Lip cia chiing ta co nhimg diém manh néo?

2. Nhimg thanh cong cta lop trong ndm hoc vira qua la gi?

3. Chiing ta d4 Jam nhimg cong vigc ndo co kit qua mi mén nhit?

4, Ca tinh, nhin cich cia GVCHN (Can ho lép, hoc sinh nao do cta lop,...
ct nhimg ndi troi gi s o vid nored khiac?)

5. Nhimg thinh tich ca lop, cia ca nkéin duge xby dung theo con dudmg
ndo, theo kién thire co ban nao,... i ngudd ke khong c6?

6. Timg td nhim hoc sinh trong lép cd nhimg diém manh oi?

7. Lip ciia ching ta cd nhimg diém yéu nao?

8. Nhimg véu td nao din dén that bai oia lép trong nédm hoc wira qua?

9. Chiing ta d4 Jam nhimg cong viéc ndo co két qua kém nhat?

10. Ca tinh, nhan cach cia GVCN (Can bo 16p, hocsinh nao do cia lap,...
ct nhimng khiém Khuyét gi cin phai cai thign?)

11. Nhimg théit bai ciia 16p, cia ca nhin duoc dién ra theo con duimg
ndo, theo chiéu huéme néo?,... co thé lam khic khing?

12. Timg t6, nhém hocsinh trong lip cof nhimg difm yéu gi can khicphud
13. Chii truong sip téi cia Nhi midc (B, Si,...), 5& dem lai nhimg loi thé
2i cho Trudmg, cho lop chung ta?

14. Su quan tim cia FEnh dao dia phuong co giap =i cho nha trudmg
hay khong?

15. Nhimg xu huémg gido duc hodc phuong phip gidng day méi ndo ma
chiing ta nhan thay duoc?

16. Hinh nhu méanh dit noi tnréme dongsip quy hoach,..?

17. Cudc khing hoang kinh t& thé gidi nay co anh huimg oi lém dén lop
hoc cia minh khong? (3nh mrmg ciia kinh té toin ciu — dia phuomg noi
mromg dong — gia dinh hoc sinh — lip hoc)




15. Cdc quén Internet, game online, karaoke,... cd anh lnrémg i dén hoc
sinh trong trutme, hodc 1op minh hay khong?

19. X liromg bao luchoc dudmg co xfim nhiap vao trudmg, 1op minh khong?

20. Puimg giao thing xudng cip va nan ket xe, iin tic co anh huéme dén
viéc hoc tip cia hoc sinh hay khong?

Phiduhoctdp 4.2

Thay (co) hiy sip xép ding cic ciu phi hop vio tmg khu vue cia
SMART. Cho vi du cu thé minh hoa.

5 iy A R T

1. Cy thé, dé hidu: Chi tigu phai cu thé, dé hiéu vi nd dinh huimg cho cic
hoat dong trong tuong lai.

2. o hrémg duoe: Chi igu ma khong do hrémg duoc thi khong biét ttong
qua trinh thure hign co dat duroc hay khong?

3. Biinh huimg két qua Pay I titu chi do luémg sy cin bing gitta kha
ndng thue hién so vii ngudn hye cta lop (théd gian, nhan su, quf hoat
dong va cac diéu kign khic,...);

4. Gidti han théd gian: Moi cong viéc phai co théi han hoin thinh, néu
khing nd sé hi tri hofn. Thed gian hop i giap hoat dong cia lop v dat
dugc muc idu co ban lai vira dudng strc cho cic muc tigu khiac.

5. Vira stic dé€ co thé dat dugc: Chi tigu phai cd tinh thach thic dé co
oing, nhimy ciing dime d&it chi iéu cao qua ma khong thé dat ndi.
Phiduhoctip 4.3

Théy (co) hiy xy dung ké hoach td chitc mot hoat dong gido duc ngoii
sitrlén lép theo chii diém dua vio nhime noi dung duéd day:

W

Why — Muc dich ¥ nghia cia hoat dong gido duc theo chi diédm?

What— Noi dung cita hoat dong gido duc theo chi diém?

Where — Chiomyg trinh hoat dong sido duc theo chil diém duoc thue hign
& dau?
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When— Théi gian thue hién hoat déng gido duc theo chii diém?
Who — Ai lam cong viéc do?
1H:
Hinh thire, quy mé cia hoat dong gido duc theo chn diém?
Kich ban cho hoat dong giio duc theo chil diém ra sao?
Cén dam bao nhimg yéu ciu gi?
2C:
Kiém tra tong thé chuomg trinh?
Cong tic chudn bi, kich ban chi tiét...
ahd:
Man: Nt tham gia hoat dong gido duc theo chi diém
Method: Phnromg phep td chire chuong trinh
hachine: £1an, loa &i, may tinh...
Material: Nhimg vt dung phuc vu hoat dong sido duc theo chia diém.
Money: Kinh phi, cong tac hdu cin.
Phiduhoctdp 4.4
Huémg dan: Chon dap 4n dingva danh didu () vao [ | hra chon.
Can 1. B¢ Igp k& hoach heat dong gide duc, gide vien s&F thue hign bao
nhidu brade ndi Hén vdinhau?
[ ]2 buirc. [ 13 budéc.
[ ]4 budec. [ ]2 budc.
Cére 2. Phitong phdp phdn tich SWOT dheoc thue hign nhédm:
[[] Phan tich, danh gia tinh hinh thare té ciia nha truémg, 1ép hoc.
[ ] Phan tich muc tigu cita ké hoach.
[]¥ay dumg ké hoach sobo.
[]3ay dung ké hoach chinh thirc.
Cére 3. Narevén téc SMART dheoe stz dung khi xde dinh:
[ ] Muc tigu cia ké hoach. [[] Noi dung cita ké hoach.
[ ] Phuone phidp cda ké hoach. [ | Noudn hee thare hién ké hoach.



PHU LUC 3: HOC LIEU CHO NOTI DUNG 3

Bai tdp 1. Mo6i thay (co) € lua chon mét gido 4n vé hoat dong gido duc
nezodi it lén 1ip va iy dung ké€ hoach thue hign gido an do.

Beii tdp 2, Deinh déie » véo 6 lua chon.

Céne 1. Thdy (c6) héy cho bidt cdu trd Iin aia minh v nhimgndi dung dredi
Ay bang Iua chon phuongdn phit hop

Lua chon
STT Phuong dn - -
Pung | Sai
) Khi dinh gii, chi cin néu nhimg cong vigc cna thue hign
dugc va nhime viégc 43 thychién nhung dora dat 1a 4G
2 Khing nén dé cic em hoc sinh tham gia &inh gid vi cic
em con qua nho, khing di kha ning
3 T chnre mit kinh nghiém 13 vigc can Bim chi sau khi tién
hanh ké hoach hoat dong gido duc
4 | Chi co gido vién thuc hign viée td chie mit kinh nghiém
Rat kinh nghiém 13 dua ra nhimg dé xaxit, kién nghi cho
) ciap linh dan d€ ho hd trr cho gido vien td chite ké
hoach hoat dong sido ductot hon
6 | Viéc ddnh gia, nit kinh nghiém i hai cong viéc doc lap
- Khi danh gia, khong nén néu 1é ai B ngutd thuc hiégn
cong viéc khong dat vili do té& nhj
3 Khi nit kinh nghiém chi néu ra nhimg viéc chua lam
duwe dé khic phuc, diéu chinh
9 Vigc danh gid, nit kinh nghigm co thé thuc hién bat of

Iic réo thay can thiét

e 2. G Frénh vidn ndio st Ay b 18 tham gaddnh gid, rit kink nghiom?
[ ] Gido vién. [ ] Caclucluong giao duc khac.
[ ]Cacem hocsinh. [ ] Tat ca cac luc hrong trén.

Céne 3. Khi td chite dénh gid, mit kinh nghiém, nha sido dyc s thue hien

nhimgodng vide nao?
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