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DANH GIA KET QUA PAO TAO VA
PHAT TRIEN NHAN LUC

Ability Skill Performance




NOI DUNG CHUONG 4

4.1. Panh gia két qua dao tao

+ Danh gid két qua hoc tap

+ Danh gia tinh hinh thuc hién cong viéec
sau DT&PTNL

4.2. Panh gia viéc xay dwng va

trién khai ké hoach DT&PTNL

+ Xac dinh muc tiéu va tiéu chuan danh gia

+ Lwa chon cac phwong phap danh gia




4.1. DPANH GIA KET QUA bAO TAO
d  DPanh giad két qua hoc tap ctia hoc vién
5 Muc dich
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4.1. DPANH GIA KET QUA DAO TAO (tiép)

Panh gia tinh hinh thuc hién cong viéc sau

DT&PTNL
2 Muc dich
- NoOi dung:
banh gia

Mrc tdng nang suat lao dong

Mrc tang chat lwong va hiéu qua cong viéc
Mrc tang hiéu suat s&r dung may mac, thiét bj
Mrc tang tinh than hop tac,

Mrc tang muirc d6 hai long cua khach hang
Mrc gidm vé tai nan lao dong

Sy thay d6i vé tac phong lam viéc

Sy thay d6i vé hanh vi trng xtr
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Bang 4.1: Phiéu danh gia tinh hinh thuc hién céng viéc cua
trwdng phong ban hang cong ty X trwd'c va sau khi tham gia dao tao

1T Mot sé tiéu chi danh gia Mdrc do danh gia | Mirc do danh gia | Chénh

trwdc khi dao tao | sau khi dao tao léch

CONG VIEC

Doanh sé

Xay dwng ké hoach Marketing

Bao cao cdng n¢

Gia tang thj phan tai Ha Nai

Mdrc dd hai long cia KH

Theo déi di&n bién thj trworng

Béao cdo két qua hoat dong kinh doanh
B&o céo bat thwdng
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Ty 1& phan (rng trai chiéu tlr nhan vién vé két qua danh gia quy
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Vi pham quy trinh ctia nhan vién trong bo phan

3 |Lwu trir s6 liéu

banh gia nhan vién

11l |Y THU’C KY LUAT

Dam bao ngay cong

Ky luat gi& giéc hop hanh va triéu tap dot xuét, dao tao

Chép hanh néi quy ndi bd khac ctia cong ty

Dam bao théng tin théng subt (khi lam viéc ngoai van phong)

1
2
3
4 | Tuan tha diéu ddng trong céng viéc, khdéng cé thai dé 1an céng
5
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Chép hanh ché d6 bao ho lao ddng, an toan va vé sinh lao déng

Tinh than hop tac (khéng c6 phan nan ciia ddng nghiép va cac bd
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4.2. DANH GIA VIEC XAY DUNG VA TRIEN KHAI
KE HOACH PT&PTNL

d  Xac dinh muc tiéu va tiéu chuan danh gia

: Xac dinh muc tiéu danh gia

v Danh gia ndi dung xay dung ké hoach DT&PT NL

v Danh gid sdn pham cla xay dung ké hoach BT&PT NL
4 Danh gia trién khai ké hoach BT&PT NL




4.2. DANH GIA VIEC XAY DUNG VA TRIEN KHAI
KE HOACH PT&PTNL

d  Xac dinh muc tiéu va tiéu chuan danh gia

0 Xac dinh tiéu chuan danh gia

€

Tiéu chi bén trong qua
trinh PT&PT NL

Tiéu chi bén ngoai qua
trinh PT&PT NL

Phan g cua d6i tuong tham
gia qua trinh DPT&PT NL




1) 4.2. DANH GIA VIEC XAY DUNG VA TRIEN KHAI KE
R HOACH DT&PTNL

d  Xac dinh muc tiéu va tiéu chuan danh gia

o Xac dinh tiéu chuan danh gia

v’ Tiéu chi bén trong qua trinh BT&PT NL

e Tiéuchuan Tiéu chuan
bén trong qua phan anh két
trinh DT&PT — qua hoc tap cua
NL NL
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@1) 4.2. DANH GIA VIEC XAY DUNG VA TRIEN KHAI
KE HOACH DT&PTNL

d  Xac dinh muc tiéu va tiéu chuan danh gia
o Xac dinh tiéu chuan danh gia
v’ Tiéu chi bén ngoai qua trinh DT&PT NL
0)
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4.2. DANH GIA VIEC XAY DUNG VA TRIEN KHAI
KE HOACH PT&PTNL

d  Xac dinh muc tiéu va tiéu chuan danh gia

o Xac dinh tiéu chuan danh gia

v Phdn (rng clia d6i twong tham gia qua trinh BT&PT NL

TIEU CHIi

- Noi dung

- Chuong trinh
- Thoi gian

- Phuong phap
- Tai liéu

- Dia diém
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4.2. DPANH GIA VIEC XAY DUNG VA TRIEN KHAI
KE HOACH PT&PTNL

u Lwa chon phwong phap danh gia
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