3.4. Quan ly hé théng
3.4.2. Quén tri HTTT QL
Cong ngh¢

- Khia canh cong ngh¢ cia HTTT QL:
- Phan cing
. Phan mém
- Luu trir dir liéu
. Mang, céng nghé truyén thong
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3.4. Quan Iy hé théng
3.4.2. Quan tri HTTT QL
Su twong tac ciia HTTT véi hoat dong ciia DN

Dinh hwéng xa hoi cong nghé cha hé théng thong tin

Céng nghé Té chire
Lwa chon . Luachon
1 i i
EEe———
Lya chon B9 > Lwa chon
2
r—

i Lwa chon Lua chon
3 3

Thiét ké cuci IR GIETC)
cing vé cuoi cling
cong nghé vé t6 churc

3.4. Quan 1y hé théng
3.4.2. Quan tri HTTT QL
Su twong tac cia HTTT véi hoat dong ciia DN

SU TUONG TAC

——)

KINH DOANH
Chién lwgc
Quy tic
Thi tuc

T6 CHUC
Mang truyén
thong

Chuong 4. Cac HTTT QL trong doanh nghiép

4.1 Céc hé thong phén loai theo cip quan Iy
4.1.1 Hé thong xir Iy giao dich
4.1.2 Hé thdng tao bdo céo quan 1y (phuc vu quan 1)
4.1.3 Hé thong hd tro ra quyét dinh
4.1.4 Hé thong hd tro diéu hanh

4.2 Céc hé théng phan loai theo chirc ning
4.2.1 Hé thong thong tin ban hang va marketing
4.2.2 Hé thong thong tin tai chinh ké toan
4.2.3 Hé thong thong tin san xudt
4.2.4 Hé thong thong tin nhan luc

4.3 Céc hé théng phan loai theo mirc do tich hop
4.3.1 Hé thng quan ly ngudn luc doanh nghiép
4.3.2 Hé thong quan ly quan hé khach hang
4.3.3 Hé thong quan ly chudi cung tmg
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4.1 Cac hé théng phén loai theo cip quan ly
4.1.1 H¢ thong xir ly giao dich

Xt Iy
-Theo 16
-Truc tuyén

T ligu ::nbiz céo
Thu thap s6 liéu

Hoi
dép

I

Hé quan tri
co so dit liéu

21/07/2020

4.1 Cac hé thong phan loai theo cap quén ly
4.1.2 M6 hinh h¢ thong tao bdo cdo quan ly
Cacheé tl]éllg TPS Hé¢ théllg MIS
—
Hbéso [———] HETPS X
yéu ciu ban hang Dit li¢u
ban hang Bio cdo
~— Phdn
== i
Hoso [— Hé TPS Dit licu 7
sin phim kho vit tir adn pll.iillu tong -
Truy vin
P hep
5 — th.ti
Hoso [— HeéTPS Dit liéu n
chiimg tir thu chi thu chi
[
 SE—— |

4.1 Cac hé théng phén loai theo cAp quan ly
4.1.4 HE thong ho trg dieu hanh

s R VR Lo R R0 B

Lanh dao

¢

théng phan loai theo cap quan ly
€ thong ho tro dieu hanh

Yy

Théngtin| |,  Phdnmém cungcdp
chién thong tin

v
Ngén hang dit
[« liéu

Ty
Quan trj CSDL ]
CSDL khai
~— _théc ~
Phan mém vién thong Q
Co s& dit liéu
quanly
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Needs
Wants
Demands

4.2 Cac hé¢ thél}g phin loai theo chirc ning
4.2.1 H¢ thong thong tin Marketing

The Marketing Process ig. 1.1)

Create value for customers and
build customer relationships

Caplure value from
customers in return

Divone. Tisgrand Euild profitable Capture value
o v i ar reletionships and from customers to
marketing | =y | MREEAPRONM [ | ormato custcmar | b [N
strategy Borrirptr delight customer equity
Who will Marketing CRM Customer
we serve? Mix Lifetime
Are we Value
How will Product actually
we be creating Share of
different? Price value? Customer
Place Are our Customer
customers Equity
Promotion satisfied?

Chapter 1 — Slide 4
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4.2 Cac hé thél}g phin loai theo chirc ning
4.2.1 H¢ thong thong tin Marketing

H¢ théng théng tin Marketing

Cic nha Pénh wid HT lou trir HT thong tin
quintri  [* T gmwcan thong tin M:arl\em?g |
Marketing Thons tin Dén trong Dbén ngoai —
« Phan tich
o Lapké
hoach
o Thyc hién
* Kiémtra HT phén tich H théng !
16 trg QP nghién ci
Marketing Marketing

4.2 Cac hé¢ thf')ng'phﬁn loai theo chitc ning
4.2.2. H¢ thong thong tin ke toan

' '

He thifng
K€ todn

Céc quyét dinh va truyén thong marketing

Mbi
trwong
Marketing

- Moi

truomg vi
mé

- Moi

truomg
Vims

4.2 Cach¢ thdng phan loai theo chirc ning )
4.2.2. H¢ thong thong tin kinh doanh va san xuat

Cic HT ké hoach san xuit

Ké hoach sin xuit
Ké hoach nhin hre

ligu

Ké hoach yéu ciu nguyén vat

Cic HT diéu khién sin xuit l

!

Lip lich san xuat - Lap ké hoach véu cau nguyén vit liéu
- Lip ké hoach ning lyc thiét bi — Cong nghé - Thiet ké-
Ning suit lao ddng- Ning suit thiét bi- Bao tri- kiém
soat xwdéng - Dam bao chat lrgng - dieu khién quy trinh -

Ngwoi may

/

Kiém soit NVL
Sir dung thiét bi
Theo déi lao
dong

Kiém soit chat hrgng
Theo déi yéu ciu
riéng cia khich
hang

>~

Kiém ké phy
tung bio tri
Nhit ky thiet bi
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Hé Théng Quan Ly Nhan Sy, Chdm Céng, Tién Luong - VnResource HRPro v2007

Quén ly Chém céng Tinh luong
Nhan Vien  Se—- e — e

» Tinh luong ty dong

» Cong tac phi

» Phycép

» BHXH, BHYT, Thué...
» Phy cép nghi viéc

» Hb so nhan vién » Tich hop may chdm cong

» Trich loc di liéu sai dé hiéu chinh
> Ky nang - trinh do » Ty dong nhan biét ca lam viéc

» Khen thuéng ky luat » Tang ca, di tré, v& som

» Quan ly ra vao, & lgi qua dém

» Qua trinh cong tac

> Nghi phép - ché a6

> Thai sén, tai nan... » Béng luvong
> Dbng phuc lao déng » Tra Lurong qua ngan hang
» Nhéc nhé HDLD hét han » Luong VNB, USD..
[i] HB tro' truy cap, quan Iy tir xa théng qua website \E] Tién ich
> Quan ly thong tin ca nhan » Phan quyén
» Tra ciru thong tin nghi phép » Giao dién Tiéng Anh, Tiéng Viét..
> Yéu clu, xét duyét nghi phép tir xa qua Website » Nghigp vy theo luat lac dong VN
» Quan ly thdng tin chdm cong, yéu cdu hiéu chinh » Hé théng bao céo, biéu mau theo tiéu
> Quan ly théng tin luong, BHXH, BHYT, Thué chudn moi nhat

4.3. Cac h¢ théng phan loai theo mitc d9 tich hop quy trinh nghiép vu
4.3.1 HT ERP

- ERP (cong nghé) 1a mot hé théng thong tin quan 1y tich hgp cac ngudn
luc ctia doanh nghiép, bao trim 1én toan bd cac hoat dong chirc ning
chinh cua doanh nghi€p nhu:

. K& toan: Quan 1y sb cai, s phy tién mat, sé phu ngén hang, ban hang v cac
khoan phai thu, mua hang va cac khoan phai tra,

+ Quan 1y nhan sy: Quan 1y luong, Quan Iy luong, gid lam, don gia lao dong ,
K§¥ nang nghé nghiép

- Quan Iy san xuét: Lap ké hoach san xuat, nguyén vt liu, phan phéi, diéu phéi
nang luc, cong thirc san pham, quan ly ludng san xuat, 1énh san xuat, ma vach..

« Quén Iy hau cAn: Quan 1y kho, quan 1y giao nhan, quan 1y nha cung cip

. Quéan 1y ban hang: QL yéu ciu dat hang, du bao 1ap ké hoach ban hang
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4.3 Cac h¢ théng phan loai theo mirc d9 tich hop quy trinh nghiép vu

+ 4.3.1 Hé théng quan 1y ngudn lyc doanh nghiép (ERP)

. 4.3.2 Hé théng quan 1y chudi cung g (SCM)
+ 4.3.3 Hé théng quéan 1y quan hé khach hang (CRM)

Ap dung ERP tai Céng ty BT
Coéng ty BT la chi nhanh clia mét cong ty Thuy Dién tai Viet Nam chuyén ché tao bién thé (loai
lén). Céng ty me da st dung tai tit ca cic chi nhanh trén toan ciu mét hé théng ERP khi néi
tiéng. Hé théng nay cing dugc dura vaoViet Nam di gin |0 nam, va sir dung dugc tit ca cic phan
hé tu tai chinh téi hau cin va quan ly san xuat.

Hé théng Quan ly San xuat cia BT quan ly dudc chi phi theo cach dinh mic: vé mat vat tv ho
c6 thé "ché nho" mot chiéc bién thé (co hang van chi ti€t) xuéng dén timg con Sc vit, vé mat
quan ly nguén Iic ho quan ly dudc t6i ting gia lam viéc cla tiing chigc may va timg gis lao dong
cua wing cong nhin. Khi BT nhan dugc mét don dat hang, ho nhip don dat hang nay vao hé ERR
hé théng (Phan hé Don dat hang) ngay lap tic chay chic nang MRP "ché nho" don dat hang ra
t&i tifng chi tiét phu ting, sau dé Phin hé Kho kiém tra t6n kho dé biét se phai dat mua nhung
loai nao. Hé théng sau dé chuyén théng tin nay sang Phan hé Hau can dé tao ra du kién mua
nguyén vat ligu, va ngusi dung chi viéc in du kién nay ra dudi dang cac PO va gli dén cic nha
cung cdp cla BT dé goi nguyén vit liéu.

Béng thai véi viec chay MRP hé théng ciing goi dén Phin hé Sin xuat va dung chirc nang
"routing" chia nho viéc san xuat ra cac cong doan (cho timg phan xudng), tiép theo trong ting
phan sxaréng Phan hé Sin xuidt tao tiép cac lénh sin xuat cho timg may va timg céng nhin lién
quan. T4t nhien dé lam dudc viec nay Phan hé San xudt phai duyét qua tit ci cac cong viec khac
da nap vao hé théng trudc d6 dé 6 thé biét thai gian nao cic may va cong nhan con tréng lich.
Lénh san xuat nay co thoi gian ré rang va sau khi in ra dua cho cac quan daéc, ho chi viéc theo
dé bé tri gig may va phan lich cho céng nhan.
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4.3. Cac h¢ théng phan loai theo mitc d9 tich hop quy trinh nghiép vu
4.3.1 HT ERP

Inventory |

-

Management [

Purchasing .

Fa &

J Vender
\i Intergration

{intern et/sms B!
! LAN/WAN
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Céc phén hé trong

ASOFT_ERP | cont ),(_| Lo b F,.@
| asoFT-crm| - ’— ’
M AsoFT-oP : 7— >_
[T ]

:
I AsOFT-

ASOFT -

ASOFT -

4.3. Cac h¢ théng phan loai theo mirc d9 tich hop quy trinh nghiép vu
4.3.1 HT ERP

C6 tinh kha hop va dé& dang tich hop

Cac rng dung kinh doanh dién tu (E-business Applications)

HO trg quy trinh ban hang tu dong (Sales Force Automation)
Quan 1y mdi quan hé voi khach hang (Customer Relationship Management )
Tang hiéu qua cac hoat dong mua ban truc tuyén (E-procurement)
Quan Iy chudi cung tmg (Supply Chain Management)

Ra quyét dinh kinh doanh théng minh (Business Intelligence)
Pham vi khach hang rong hon

HO tro nguoi dung tu phuc vu (self-service users)

HO trg ngudi dung di dong (mobile users)

Két ndi dén cac cong ty khac (Other companies)

Tuwong thich véi Internet
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Xu hwéng
E-business Applications

4.3. Cac h¢ théng phan loai theo mirc d§ tich hgp quy trinh nghié¢p vu
4.3.2 Hé thong SCM

- Chuoi cung ting
- La mang luéi cac tb chirc: nha cung cAp, nha san xuét, nha 1ip rép, nha phan
phoi va céc trang thiét bi hu can
+ Nham thyc hién cac chirc nang
*  Thu mua nguyén vit liéu
+  Chuyén thanh cac sin phim trung gian va cudi cing_thanh phim
+ Phan phdi cac san pham dén khach hang

Ba T TTRINN te Va | MDT 171
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Xu hwéng
Business Intelligence
Data Sources Users
Customer OLAP
gllal:iunshipt m Analysis
lanagemen o e
e o m—
Enterprise
r;fsn".’x]:'ce e 22 (s
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4.3. Cac h¢ théng phan loai theo mirc d§ tich hgp quy trinh nghié¢p vu
4.3.2 Hé thong SCM

MANUFACTURER

DISTRIBUTOR RETAILER

A
CUSTOMER

= L —

SUPPLER LOGISTICS
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4.3. Cac h¢ théng phan loai theo mirc d§ tich hgp quy trinh nghié¢p vu
4.3.2 Hé thong SCM

4.3. Cac h¢ théng phan loai theo mirc d§ tich hgp quy trinh nghié¢p vu
4.3.2 Hé thong sCM

SCOR xac dinh nam qua trinh chinh trong SCM:

4.3. Cac h¢ théng phan loai theo mitc d§ tich hgp quy trinh nghié¢p vu
4.3.3 Hé thong CRM

Quan tri quan h¢ khach hang:
+ Quan Iy phan tich thi truong, 1ap ké hoach tiép thi va ban hang, cac hoat dong va chién dich tiép
thi
* Quan ly cac don dat hang, quan ly cac hoat dong cham séc khach hang
+  Phén tich nhiéu chiéu trén khach hang dé dinh huéng céc hoat dong phat trién san phim va ban
hang
CRM la hé théng nhim phat hién ra cac dbi trong tiém nang, bién ho thanh khach hang, sau
do gilr chan cac khach hang nay ¢ lai v6i cong ty.
HT CRM gf")m nhiéu k¥ thudt tir marketing dén quan 1y thong tin hai chiéu v6i khach hang,
cling nhu rat nhiéu céng cu phan tich hanh vi cta ting phan khtic thi truong d6i véi hanh vi
mua sam cua tirng khach hang.

4.3. Cac h¢ théng phén loai theo miic dj tich hgp quy trinh nghi¢p vu
4.3.3 H¢ théng CRM

(" Collaborative CRM
E-Mail
Internet Call Center

Face-to-face
| contact
( Operative CRM

( Marketing Sales Senvice
automation automation automation

/" Analytical CRM

~
Data aﬂalysls

Cu stomer database
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Cau hoi on tap

Giéi thidu so luge cac HTTT trong doanh nghiép phd bién?

Vi sao HTTT dong vai trd quan trong trong cac té chirc, doanh nghiép hién
nay?

Trinh bay cac thanh phan co ban trong cac hé¢ théng ERP, SCM va CRM
Trinh bay cac xu huéng cong nghé duoc tmg dung trong cac HTTT cua tb
chtrc, doanh nghiép hién nay
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